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IN  MEMORIAM 


We  remember  those  who  passed  away  in  1995 


BRADFORD  L.  BARRETT,  JR. 
Wire  Inspector 


RICHARD  C.  BURTON 

Brooks  Academy  Museum  Commission 
Capital  Outlay  Committee 
Committee  on  Harbor  Development 


THERON  C.  HOLMES,  JR. 
Captain  —  Harwich  Fire  Department 

JEAN  STONE 

Library-Aid  Brooks  Free  Library 


We  are  grateful 

for  their  years  of  faithful  service 
given  to  the  Town  of  Harwich 
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ADMINISTRATION 

Elected  Town  Officers  for  1995 


SELECTMEN 


Allin  P.  Thompson,  Jr. 

Term  expires  May,  1998 

Peter  S.  Hughes 

Term  expires  May,  1998 

Dana  A.  DeCosta 

Term  expires  May,  1997 

William  A.  Doherty,  Jr.,  Chair 

Term  expires  May,  1996 

Peter  J.  Luddy 

Term  expires  May,  1996 

TOWN  CLERK 

Anita  N.  Doucette 

Term  expires  May,  1998 

SCHOOL  COMMITTEE 

James  J.  Toner 

Term  expires  May,  1998 

Jeffrey  Nilson 

Term  expires  May,  1997 

Barbara  Prindle-Eaton 

Term  expires  May,  1997 

Pamela  Groswald 

Term  expires  May,  1996 

James  Hyde 

Term  expires  May,  1996 

WATER  COMMISSIONERS 

Danette  Gonsalves 

Term  expires  May,  1998 

Thomas  Ogborne 

Term  expires  May,  1997 

Anne  M.  Smith,  Chair 

Term  expires  May,  1996 

TRUSTEES,  BROOKS  FREE  LIBRARY 

William  D.  Crowell,  Esquire 

Term  expires  May,  1998 

Patricia  Welsh  Ford 

Term  expires  May,  1998 

Joann  Green 

Term  expires  May,  1997 

Marguerite  G.  Ferreira 

Term  expires  May,  1997 

Matthew  Oickle 

Term  expires  May,  1997 

Marguerite  Donovan,  Chairman 

Term  expires  May,  1996 

Lee  W.  Baldwin 

Term  expires  May,  1996 

HOUSING  AUTHORITY 

William  Doherty,  Chairman 

Term  expires  May,  1999 

Patricia  Whalen 

Term  expires  May,  1997 

Senna  M.  Fernandes 

Term  expires  May,  1996 

John  Jennings 

Term  expires  May,  1996 

Marlene  Hoey  -  Appointed  by  State 

Term  expires  May,  1998 

MODERATOR 

Michael  D.  Ford,  Esquire 

Term  expires  May,  1997 

4 


APPOINTED  BY  THE  MODERATOR 


FINANCE  COMMITTEE 


Carol  Thayer 

Term  expires  May,  1998 

Malcolm  D.  Campbell,  Jr. 

Term  expires  May,  1998 

E.R.  Lilley,  Chairman 

Term  expires  May,  1997 

Anne  Magor 

Term  expires  May,  1997 

Donald  Brierly 

Term  expires  May,  1997 

Nancy  Kuhn 

Term  expires  May,  1996 

Emulous  E.  Hall 

Term  expires  May,  1996 

Roger  G.  Cove 

Term  expires  May,  1996 

Ann  M.  Kaplan,  Executive  Secretary  -  Appointed  by  Committee 
Terms  expired  May,  1995  -  Helen  Marsden  and 

James  Higgins 

TRUSTEES,  CALEB  CHASE  TRUST  FUND 

David  M.  Davis  Term  expires  May,  1998 

William  A.  Doherty,  Jr.  Term  expires  May,  1997 

Paul  V.  Doane  Term  expires  May,  1996 

FIELD  DRIVERS  AND  FENCE  VIEWERS 

Wayne  Ellis  Term  expires  May,  1998 

C.  Stuart  Hartig  Term  expires  May,  1998 

SURVEYOR  OF  WOOD  AND  LUMBER 

George  W.  Arsenault  Term  expires  May,  1998 

CAPE  COD  REGIONAL  TECHNICAL  HIGH  SCHOOL 
DISTRICT  COMMITTEE 

Lyman  E.  Culver  Term  expires  May,  1996 

Carolyn  G.  Crowell  Term  expires  May,  1998 


APPOINTED  BY  THE  BOARD  OF  SELECTMEN 

BOARD  OF  HEALTH 


Bruce  S.  Campbell 

Term  expires  June  30,  1998 

John  E.  Sauvage 

Term  expires  June  30,  1997 

Anne  L.  Welch,  Chairman 

Term  expires  June  30,  1996 

Robert  Germain 

Term  expires  June  30,  1996 

Patricia  V.  McKenzie 

Term  expires  June  30,  1996 

BOARD  OF  ASSESSORS 

Robert  S.  Neese 

Term  expires  June  30,  1998 

Norman  M.  Clarke 

Term  expires  June  30,  1997 

Barry  A.  Hemeon,  Chairman 

Term  expires  June  30,  1996 
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CEMETERY  COMMISSION 

Kenneth  Doane,  Chairman  Term  expires  June  30,  1998 

Jane  L.  Stevenson  Term  expires  June  30  1997 

Christine  S.  Wood  Term  expires  June  30  1996 

Maureen  Myers  -  Cemetery  Administrator 

CONSTABLES 

Wayne  Ellis  Term  expires  June  30,  1998 

C.  Stuart  Hartig  Term  expires  June  30,  1998 

PERSONNEL  BOARD 

George  Stillman 
Louis  Drinkwine 
F.  Hager  Johnson 

Disbanded  by  Town  Meeting  action  -  May,  1995 


PLANNING  BOARD 


Mary  Beth  Cuddy 

Term  expires  June  30,  1998 

Debra  DeCosta 

Term  expires  June  30,  1998 

Ernest  Tesconi 

Term  expires  June  30,  1998 

Philip  Eagan 

Term  expires  June  30,  1997 

Bruce  Nightingale 

Term  expires  June  30,  1997 

Linda  Hughes 

Term  expires  June  30,  1997 

Cherian  Armstrong 

Term  expires  June  30,  1997 

Robert  Widegren,  Chairman 

Term  expires  June  30,  1996 

Richard  F.  Skinner 

Term  expires  June  30,  1996 

PLANNING  BOARD 

ALTERNATE  MEMBERS 

Created  by  Charter  Change  -  May  1992  ATM 

John  Hayes 

Term  expires  June  30,  1998 

Bruce  Jussila 

Term  expires  June  30,  1997 

Recognition  to:  Robt.  Gersh,  Term  expired  June  30,  1995 

Kenneth  L.  Mason,  II 

-  Resigned,  February,  1995 

BOARD  OF  REGISTRARS 

Ann  Kelly 

Term  expires  June  30,  1998 

Louise  Mihovan 

Term  expires  June  30,  1997 

Carol  Legendre 

Term  expires  June  30,  1996 

BOARD  OF  APPEALS 

Thomas  Ogborne 

Term  expires  June  30,  1998 

Christopher  Hemeon 

Term  expires  June  30,  1998 

William  Jussila,  Chairman 

Term  expires  June  30,  1997 

John  E.  Ferreira 

Term  expires  June  30,  1997 

George  Cavanaugh 

Term  expires  June  30,  1996 
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BOARD  OF  APPEALS  -  ASSOCIATE  MEMBERS 


William  Flynn,  Sr. 

Term  expires  June  30,  1998 

Vahan  Khachadoorian 

Term  expires  June  30,  1998 

George  Blais 

Term  expires  June  30,  1997 

Donna  Peterson 

Term  expires  June  30,  1997 

Richard  E.  Dunne,  Jr. 

Term  expires  June  30,  1996 

Recognition  to:  Roger  Peterson 
Term  expired  June  30,  1995 


CONSERVATION  COMMISSION 


Stephen  Chandler 

Term  expires  June  30,  1998 

George  0.  Boule,  Jr. 

Term  expires  June  30,  1998 

Beverly  Nightingale 

Term  expires  June  30,  1997 

Sylvia  Laffin,  Chair 

Term  expires  June  30,  1997 

Russell  Clark 

Term  expires  June  30,  1997 

Wayne  Coulson 

Term  expires  June  30,  1996 

Robert  Marshall 

Term  expires  June  30,  1996 

Recognition  to:  Susan  Meader,  Lawrence  Smith,  Resigned,  1995 

Faith  Diver,  Term  expired  June  30,  1995 

WATERWAYS  COMMISSION 

Alexander  Zaykai 

Term  expires  June  30,  1998 

John  Lee  Scarbrough 

Term  expires  June  30,  1998 

William  Myers 

Term  expires  June  30,  1997 

Robert  F.  Pistel 

Term  expires  June  30,  1996 

Alex  Thomson,  Chair 

Term  expires  June  30,  1996 

Nathaniel  Sperber 

Term  expires  June  30,  1996 

C.  Stuart  Hartig 

Term  expires  June  30,  1996 

John  F.  Clancy,  Alternate 

Term  expires  June  30,  1997 

COUNCIL  ON  AGING 

L.  Walter  Nelson 

Term  expires  June  30,  1998 

Christine  S.  Wood 

Term  expires  June  30,  1998 

Betty  Pino 

Term  expires  June  30,  1998 

Robert  McCarthy 

Term  expires  June  30,  1997 

James  H.  Gavigan 

Term  expires  June  30,  1997 

James  M.  Noonan 

Term  expires  June  30,  1997 

J.  Walter  Giffee 

Term  expires  June  30,  1996 

William  Symmes,  Chairman 

Term  expires  June  30,  1996 

Walter  DaLuze 

Term  expires  June  30,  1996 

Recognition  to:  Carolyn  Crandall  and  Yvonne  Giles 
Terms  expired  June  30,  1995 
Virginia  D.  Doane,  Resigned  May,  1995 


HEALTH  OFFICER 

Carol  A.  Topolewski,  M.D.  Term  expires  June  30,  1996 


7 


CHIEF  OF  POLICE 

William  F.  Greenwood  Term  expires  June  30,  1996 

CIVIL  DEFENSE  DIRECTOR 

Peter  G.  Welch,  Captain  Term  expires  June  30,  1996 

BARNSTABLE  COUNTY  ASSEMBLY  OF  DELEGATES  ELECTED 

Joseph  R.  Tamsky  Harwich  Representative 

LOWER  CAPE  COMMUNITY  DEVELOPMENT  CORP.  BOARD 

Patricia  Whalen  Harwich  Representative 

CHIEF  OF  FIRE  DEPARTMENT  &  FOREST  WARDEN 

Robert  A.  Peterson  Term  expires  June  30,  1996 

TOWN  COUNSEL 

James  M.  Falla,  Esquire  Term  expires  June  30,  1996 

TOWN  ACCOUNTANT 

Margaret  M.  Gallagher  Term  expires  June  30,  1997 

REGISTRAR  OF  VOTERS  -  CAPE  COD  REGIONAL 
TECHNICAL  HIGH  SCHOOL 

Wayne  Ellis 

CAPE  COD  REGIONAL  TRANSIT 
AUTHORITY  REPRESENTATIVE 

Wayne  C.  Melville  Term  expires  June  30,  1996 

BARNSTABLE  COUNTY  ADVISORY  BOARD 
FOR  COUNTY  EXPENDITURES 

Peter  J.  Luddy  Term  expires  June  30,  1996 

OIL  SPILL  COORDINATOR 

Fire  Chief  Robert  Peterson  Term  expires  June  30,  1996 

BARNSTABLE  COUNTY  ENERGY  COMMITTEE 

Term  expires  June  30,  1996 

HAZARDOUS  MATERIALS  COORDINATOR 

Fire  Chief  Robert  Peterson  Term  expires  June  30,  1996 

BARNSTABLE  COUNTY  “HOME  ”  ADVISORY  COUNCIL 

Robert  Murray,  Representative  Term  Indefinite 

LOCAL  ORGANIZING  COMMITTEE 
FOR  HAZARDOUS  WASTE 

Paula  J.  Champagne,  RS,  CHO  Term  expires  June  30,  1996 
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RIGHT  TO  KNOW  COORDINATOR 
(HAZARDOUS  MATERIALS) 

Henry  Jessop,  Fire  Dept.  Inspector  Term  expires  June  30,  1996 

MUNICIPAL  COORDINATOR  (TOXIC  WASTE) 

Fire  Chief  Robert  Peterson  Term  expires  June  30,  1996 

ACTING  MUNICIPAL  COORDINATOR  (TOXIC  WASTE) 

Henry  Jessop,  Fire  Dept.  Inspector  Term  expires  June  30,  1996 

CAPE  COD  JOINT  TRANSPORTATION  COMMISSION 

Michael  Pessolano,  Rep.  Term  expires  June  30,  1996 

LOCAL  WATER  RESOURCE  MANAGEMENT  ACT  OFFICIAL 

Anne  M.  Smith  Term  expires  June  30,  1996 

CAPE  COD  COMMISSION  REPRESENTATIVE 

Kenneth  L.  Mason,  II  Term  expires  June  30,  1996 

ROUTE  SIX  TASK  FORCE 

William  F.  Greenwood,  Chief  Term  expires  June  30,  1996 

ADA  COMPLIANCE  OFFICER 

Jane  E.  Estey,  Town  Engineer  Term  Indefinite 

SHELLFISH  CONSTABLES 

Thomas  E.  Leach  Term  expires  June  30,  1998 

Donald  Ryder,  Assistant  Term  expires  June  30,  1998 


VOLUNTARY  SHELLFISH  CONSTABLES 

Terms  Indefinite 

Lawrence  Nickerson  Dr.  Carnig  Thomason 


Lindsay  Strode 


BARNSTABLE  COUNTY  COASTAL  RESOURCES  COMMITTEE 
BAYS  LEGAL  FUND  BOARD  OF  TRUSTEES 
BARNSTABLE  COUNTY  HEALTH  &  HUMAN  SERVICES 


ADVISORY  TASK  FORCE 


Eleanor  Watmough 


Harwich  Representative 


RECREATION  &  YOUTH 


COMMISSION 


Francis  Crowley 
Antigone  London 
Lee  Culver,  Chair 
Mary  E.  Clarke 
William  Griswold 


Term  expires  June  30,  1998 
Term  expires  June  30,  1998 
Term  expires  June  30,  1997 
Term  expires  June  30,  1997 
Term  expires  June  30,  1997 
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Carol  Kelly 
Richard  Ervin 


Term  expires  June  30,  1996 
Term  expires  June  30,  1996 


TECHNOLOGY  COMMITTEE 

Robert  Rescigno  Term  expires  June  30,  1998 

Kenneth  L.  Mason,  II  -  Term  expires  June  30,  1997 

Peter  VanDyck  Term  expires  June  30,  1996 

HARWICH  DISABILITY  RIGHTS  COMMITTEE 


Terms  expire  June  30,  1996 


Maureen  Starkweather,  RN 

Jean  McLaughlin,  Chair 

Carol  McNeil 

Mabel  Canto 

Ann  Viau 

Anne  Monahan 

Virginia  McCann 

George  Sutherland 

Recognition  to:  Sally  Kendrick,  Priscilla  Laubenstein, 

Chantel  Gonsalves-Brown 

Terms  expired  June  30,  1995 

BUILDING  CODE  BOARD  OF  APPEALS 

Donald  E.  Hall 

Term  expires  June  30,  1999 

Harry  Ellis 

Term  expires  June  30,  1999 

Theodore  Lawton 

Term  expires  June  30,  1998 

Leo  Cakounes 

Term  expires  June  30,  1997 

Wayne  Ellis 

Term  expires  June  30,  1996 

HISTORICAL  COMMISSION 

A.  David  Palmer,  Jr.,  Chair 

Term  expires  June  30,  1998 

J.  Duncan  Berry 

Term  expires  June  30,  1998 

Christine  S.  Wood 

Term  expires  June  30,  1997 

Arvid  Groswald,  Jr. 

Term  expires  June  30,  1997 

Angela  Mosesso 

Term  expires  June  30,  1997 

Anne  Lawson 

Term  expires  June  30,  1996 

Philip  Eagan 

Term  expires  June  30,  1996 

HISTORIC  DISTRICT  COMMISSION 

Theodore  Lawton,  Chairman 

Term  expires  June  30,  1998 

Christine  S.  Wood 

Term  expires  June  30,  1998 

Polly  McGrory 

Term  expires  June  30,  1998 

F.  Hager  Johnson 

Term  expires  June  30,  1997 

Donald  E.  Hall 

Term  expires  June  30,  1997 

Alexander  Zaykai 

Term  expires  June  30,  1996 

John  Mahan 

Term  expires  June  30,  1996 

ALTERNATE  MEMBERS 

Jesse  J.  Morgan,  Jr. 

Term  expires  June  30,  1998 

William  Reuss 

Term  expires  June  30,  1998 

Recognition  to: 

Wallace  Moyle,  Jr. 

Resigned,  1995 
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GOLF  COMMISSION 

Charles  Meader,  Chairman 

Term  expires  June  30,  1998 

Shirley  Willett 

Term  expires  June  30,  1998 

John  Halliday 

Term  expires  June  30,  1997 

Michael  Leugers 

Term  expires  June  30,  1997 

John  “Jack”  Glennon 

Term  expires  June  30,  1997 

Harold  Bly,  DDS 

Term  expires  June  30,  1996 

Edward  Donovan,  Jr. 

Term  expires  June  30,  1996 

TOWN  FOREST  COMMITTEE 

Hugh  “Tim”  Millar 

Term  expires  June  30,  1997 

Raymond  L.  Thacher 

Term  expires  June  30,  1997 

Sheldon  J.  Thayer,  Jr. 

Term  expires  June  30,  1997 

HARWICH  CULTURAL  COUNCIL 

Lucille  Crosby 

Term  expires  June  30,  1997 

Louis  Drinkwine 

Term  expires  June  30,  1997 

Denise  Ripley 

Term  expires  June  30,  1997 

Ann  Viau 

Term  expires  June  30,  1996 

Angela  Mosesso 

Term  expires  June  30,  1996 

Richard  Rubino,  Chairman 

Term  expires  June  30,  1996 

Recognition  to  R.  Cenik,  A.  Weiss,  Terms  expired  June  30,  1995 

B.  Yamamoto,  Resigned,  1995 


DESIGNER  SELECTION  REVIEW  COMMITTEE 

Terms  expire  June  30,  1996 

Theodore  Lawton  Colin  M.  Stevenson  Jane  Estey,  PE 

AFFORDABLE  HOUSING  -  FOUR  TOWN 
ADVISORY  COUNCIL  (EOCD) 

Terms  Indefinite 

Wayne  Ellis  Pamela  Phipps 

Marilyn  Barry  Alex  Tod 


BIKE  PATH  STUDY  COMMITTEE 

Terms  expire  June  30,  1996 

Hugh  “Tim”  Millar,  Chairman  Lawrence  Smith 

Alice  Norgeot,  Ex  Officio  William  F.  Greenwood 

Mark  Weidhaas  Andrew  Fritsch 

Jane  Dalzell  Bill  Reuss 


CABLEVISION  ADVISORY  BOARD  REPRESENTATIVES 

All  terms  expire  June  30,  1996 

Rupert  (Ren)  Nichols,  Jr.  Bruce  S.  Campbell 

Jesse  J.  Morgan,  Jr.  Jill  Mason 

John  Schmedes 
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ARCHITECTURAL  ADVISORY  COMMITTEE 


Colin  M.  Stevenson 

Term  expires  June  30,  1998 

John  Sullivan 

Term  expires  June  30,  1998 

Robert  Cybulski 

Term  expires  June  30,  1998 

John  Kodak,  Chairman 

Term  expires  June  30,  1997 

Laurie  McGrew  Moore 

Term  expires  June  30,  1997 

David  Brown 

Term  expires  June  30,  1996 

Barbara  Josselyn 

Term  expires  June  30,  1996 

Recognition  to  F.  Geberth,  Resigned  June,  1995 
R.  Gersh  and  M.  Weidhaas,  Terms  expired  June  30,  1995 


BY-LAW  REVIEW  COMMITTEE 

Terms  expire  June  30,  1996 
Louis  Drinkwine 

Recognition  to  K.  Collings,  G.  Blais 
Terms  expired  June  30,  1995 

BROOKS  ACADEMY  MUSEUM  COMMISSION 

Terms  expire  June  30,  1996 

Dr.  John  L.  Roche,  Chairman  Lee  Chase 

Marguerite  Germain  Gale  Pina 

Kathleen  Remillard 

Allin  P.  Thompson,  Jr.  -  AdHoc  member 


HUMAN  SERVICES  ADVISORY  COMMITTEE 


Bettie  Zeller 

Term  expires  June  30,  1998 

John  Jennings 

Term  expires  June  30,  1998 

James  A.  Todd 

Term  expires  June  30,  1997 

David  VanGelder 

Term  expires  June  30,  1997 

Mary  C.  O’Connor 

Term  expires  June  30,  1997 

James  M.  Noonan 

Term  expires  June  30,  1996 

Robert  Spidle 

Term  expires  June  30,  1996 

Recognition  to  Raymond  Tatum,  Resigned  1995 

HARWICH  SOOTH  ANNIVERSARY  COMMITTEE 

Gretchen  Widegren,  Chairman 

M.  Virginia  Husband 

Madelyn  Wykoff 

Patricia  Cavanaugh 

Virginia  S.  Doane 

Debra  Bassett 

Erica  Stearns 

Albert  Barker 

Curtis  Alliaume 

Allyn  Gordon 

Phyllis  Dumont 

John  Mahan 

George  Vagenas 

Marlene  Vagenas 

Robert  Chase 

Ann  Viau 

Betty  Pino 

Brian  Mielke 

Resigned,  1994  -  Steven  LeClair, 

Marian  Rewcastle, 

Ruth  Alberding,  Christine  Wood 
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INSURANCE  ADVISORY  COMMITTEE 

Terms  expire  June  30,  1996 

B.  Phillips  Foster  Robert  E.  Lee  Richard  E.  Dunne,  Chairman 

REGIONAL  ADVISORY  BOARD  OF  THE  LOWER/OUTER  CAPE 
HEALTH  AND  HUMAN  SERVICES  COALITION 
REGIONAL  SMALL  CITIES  GRANT  FOR  CHILD  CARE  AND 
TRANSPORTATION  APPLICATION  PROCESS 

Mary  Belle  Small,  Senior  Representative 
Susan  Peterson,  Child  Care  Representative 


RECYCLING  COMMITTEE 


Gail  Munson,  Chair 

Term  expires  June  30,  1998 

Robert  Coffin 

Term  expires  June  30,  1998 

William  Doherty 

Term  expires  June  30,  1998 

Edward  Poprik 

Term  expires  June  30,  1998 

Ruth  Connaughton 

Term  expires  June  30,  1996 

Bruce  Campbell 

Term  expires  June  30,  1996 

Geoffrey  O’Donnell,  Student  Rep. 

Term  Indefinite 

Recognition  to  K.  Clobridge  and  P.  McKenzie 
Resigned,  1995 


ROUTE  28  HISTORIC  DISTRICT  STUDY  COMMITTEE 

Terms  Indefinite 


William  Doherty 

Georgene  Riedl 

James  J.  Toner,  Esquire 

Crissy  Thomson 

Marilyn  Barry 

Joseph  R.  Tamsky 

Recognition  to;  J. 

Preston  Barry 

SHELLFISH  &  MARINE  WATER  QUALITY  COMMITTEE 

Thomas  E.  Leach 

Term  expires  June  30,  1998 

Donald  A.  Ryder 

Term  expires  June  30,  1998 

Robert  Dowling,  Chairman 

Term  expires  June  30,  1997 

Craig  Whitcomb 

Term  expires  June  30,  1997 

Paul  G.  Donovan,  Jr. 

Term  expires  June  30,  1997 

Morris  Weiss 

Term  expires  June  30,  1996 

Paula  J.  Champagne 

Term  expires  June  30,  1996 

CAPITAL  OUTLAY  COMMITTEE 

Anne  Magor 

Term  expires  June  30,  1998 

Robert  Widegren 

Term  expires  June  30,  1998 

Carol  Thayer 

Term  expires  June  30,  1998 

Leo  Cakounes 

Term  expires  June  30,  1997 

Robert  Hall 

Term  expires  June  30,  1997 

Karen  Jaworski,  Chairman 

Term  expires  June  30,  1996 

David  Dodsworth 

Term  expires  June  30,  1996 
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BARNSTABLE  COUNTY  WASTE  MANAGEMENT 
ADVISORY  COMMITTEE 


BARNSTABLE  COUNTY  HEALTH  &  HUMAN  SERVICES  AND 
ENVIRONMENT  RABIES  TASK  FORCE 

Paula  Champagne,  RS,  CHO  -  Alternate  Representative 


BROOKS  LIBRARY  BUILDING  COMMITTEE 
FOR  RENOVATIONS/ADDITION  PROJECT 


Lee  Baldwin  Joann  R.  Green 

Edmund  A.  Leonard  Edson  F.  Woodward 

Colin  Stevenson  Elizabeth  Drewes 


FIRE  DEPARTMENT  BUILDING  COMMITTEE 
FOR  RENOVATIONS/ADDITIONS  PROJECT 

Norman  M.  Clarke,  Jr.  Clifford  Daluze 

Richard  D.  Hoyer  William  Maloney 

Charles  V.  Meader  Robert  F.  Pistel 

William  Stoltz 

Fire  Chief  Robert  A.  Peterson,  Ex-Officio  Member 


E-911  COMMITTEE 

Jane  E.  Estey,  E-911  Coordinator  Chief  William  Greenwood 

Wayne  C.  Melville  Chief  Robert  Peterson 


LOCAL  PARTNERSHIP  FOR  ECONOMIC  DEVELOPMENT 

All  Terms  Expire  June  30,  1996 

Dale  Nikula  Isabel  Smith 

Anne  Anderson  John  Sarkes 

Edward  Rubel  John  D.  O’Brien,  Consultant 

Michael  Pessolano  Betty  Schneiderhan 

Recognition  to  Deena  Pepe,  Resigned  1995 


CHARTER  REVIEW  COMMITTEE 

All  terms  expire  June  30,  1996 

Anne  Smith  Nathaniel  Sperber 

John  E.  Ferreira  Barry  A.  Hemeon 

Recognition  to:  Robert  Peterson,  Joseph  Kelly,  John  Shearer 

Resigned,  1995 


COMMUNITY  CENTER  BUILDING  COMMITTEE 


Appointed  by  the  Board  of  Selectmen  April  18,  1995 

Terms  Indefinite 


Lee  Culver,  Chairman 
Roberta  Joy 
Sheldon  Thayer,  Jr. 
John  S.  Handren 


Kathryn  Brophy 
William  Symmes 
Thomas  Spence 
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TRAFFIC  SAFETY  COMMITTEE 

All  Terms  Expire  June  30,  1996 
Andrew  Fritsch,  Chairman 
F.  Hager  Johnson 
Allan  Saperstein 


Richard  Skinner 
Frank  B.  Goudey 


WEST  HARWICH  SCHOOL  BUILDING  COMMITTEE 

All  Terms  Expire  June  30,  1996 

Dr.  John  L.  Roche,  Chairman  Harry  V.  Ryder 

Pamela  Groswald  Barbara  Armstrong-Coulson 

Donald  Nesmith  Robert  Chase 

Phyllis  Jones  Ryder  J.  Duncan  Berry 

Donald  Howell 


TOWN  OFFICE  EMPLOYEES 


Town  Administrator/Selectmen’s  Office 

Town  Administrator 
Administrative  Assistant 
Head  Clerk 
Principal  Clerk 

Accountant’s  Office 
Town  Accountant 
Assistant  Town  Accountant 
Principal  Accounting  Clerk 

Assessor’s  Office 
Deputy  Assessor 
Assistant  Assessor 
Principal  Assessors  Clerk 
Principal  Assessors  Clerk 

Building  Department 

Building  Commissioner 
Assistant  Building  Inspector 
Gas  Inspector 
Wiring  Inspector 
Plumbing  Inspector 
Head  Building  Dept.  Clerk 

Director  of  Veterans  Services  and  Veterans  Agent 


Wayne  C.  Melville 
Juell  E.  Buckwold 
Patricia  S.  Goodspeed 
Patricia  A.  Cahill 

Margaret  M.  Gallagher 
Jo  Anne  P.  Clancy 
Betty  J.  Coombes 

David  R.  Scannell 
Susan  I.  Henry 
Clare  A.  Stone 
Judith  A.  Murphy 

George  Arsenault 
Paul  Corcoran 
Manley  Boyce 
Richard  Serpone 
Robert  O’Donnell 
Carol  A.  Mason 

Norman  E.  Gill 


Engineering  Department 

Town  Engineer 
Town  Land  Surveyor 
Principal  Clerk 

Health  Office 

Health  Director 
Principal  Clerk 


Jane  E.  Estey,  P.E. 
Michael  S.  Ladue 
Carol  Ann  Mahan 

Paula  Champagne,  RS,  CHO 
Judith  M.  Sullivan 
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Health  Inspector  (part  time) 

Sealer  of  Weights  &  Measures 

Town  Planner /Grantwriter  Office 

Town  Planner/Grantwriter 
Assistant  Town  Planner/Grantwriter 
Principal  Clerk  (part  time) 

Treasurer/Tax  Collector’s  Office 

Treasurer/Tax  Collector 
Assistant  Treasurer/Tax  Collector 
Head  Accounting  Clerk 
Principal  Accounting  Clerk 

Town  Clerk’s  Office 

Town  Nurse’s  Office 

Custodian 


Herbert  J.  Schnitzer 
David  VanGelder 

Michael  J.  Pessolano 
Susan  R.  Ladue 
Barbara  Branley 

Esther  C.  Schrumpf 
Dorothy  Parkhurst 
Annette  Brogan 
Elizabeth  Cotell 

Principal  Clerk,  Gail  Munson 

Nurse,  Maureen  Starkweather,  RN 

Albert  Bresciani 


Town 


ANIMAL  CONTROL 


Animal  Control  Officer 


Michael  Porter,  ACO 


CIVIL  DEFENSE 


Director 


Peter  G.  Welch,  Captain 


NATURAL  RESOURCES  DEPARTMENT 

Natural  Resources  Officer, 

Harbormaster  and  Wharfinger  Thomas  E.  Leach 

Assistant  Natural  Resources  Officer, 

Harbormaster  and  Wharfinger  Donald  Ryder 


DIVISION  OF  HIGHWAYS  &  MAINTENANCE 


Director 


Alice  Norgeot 
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Report  of  the 

Board  of  Selectmen 


At  the  outset,  the  Board  of  Selectmen  wish  to  thank  the  many  volun¬ 
teers  who  freely  give  of  their  time,  energy  and  knowledge  by  serving  on  our 
committees  and  boards.  Without  their  involvement,  be  assured  that  many  tax 
dollars  would  be  required  to  be  spent  to  fund  the  hiring  of  additional  town 
employees.  Without  them,  the  efficiency  of  our  government  would  be  greatly 
diminished. 

As  usual,  January  and  February  were  spent  reviewing  the  budget  and 
articles  to  be  presented  at  the  1995  Annual  Town  Meeting.  Meetings  were 
held  with  the  Town  Administrator,  Finance  Committee  and  Town  depart¬ 
ments  in  an  effort  to  adhere  to  our  issued  policy  of  attempting  to  level-fund 
the  budget,  but  in  no  event  to  fund  it  by  not  more  than  2  1/2%. 

Union  contracts  with  the  Highway,  Water,  Police,  Fire  and  Employee’s 
Associations  were  settled  in  the  spring. 

Three  items  worth  particular  mention  passed  at  the  May  Town  Meeting: 
Eminent  domain  takings  of  many  Town  properties  (to  assure  clear  title);  cre¬ 
ation  of  a  recycling  monitor  position;  elimination  of  the  Personnel  Board  with 
its  responsibilities  being  transferred  to  the  Town  Administrator. 

Although  we  attempted  to  fund  essential  projects  with  available  funds, 
due  to  Proposition  2  1/2,  after  Town  Meeting  approval,  we  were  forced  to 
place  16  questions  in  an  Override  Election  and  only  5  of  them  passed.  As 
more  demands  are  made  on  our  government,  an  increase  in  expenditures 
necessarily  follow.  Town  Meeting  alone  cannot  respond  to  all  spending  due 
to  Proposition  2  1/2;  the  Override  Election  is  now  an  essential  process  in 
the  funding  mechanism  (making,  to  some  degree,  portions  of  the  Town 
Meeting  obsolete).  Government  must  continue  to  attempt  to  educate  the 
voter,  especially  those  who  do  not  participate  in  the  Town  Meeting.  Our 
sense  is  that  many  Override  defeats  would  not  occur  if  the  voters  were  fully 
aware  of  the  issues  behind  the  ballot  questions. 

The  May  Annual  Election  resulted  in  Allin  Thompson  elected  to  his  third 
term,  Peter  Hughes  elected  to  his  first  term  (replacing  Sandra  Daniels  who 
did  not  seek  re-election)  and  Peter  Luddy  also  elected  to  his  first  term  (replac¬ 
ing  Shirley  Gomes  who  had  resigned  in  February  to  represent  us  as  our 
Representative  in  the  Massachusetts  House).  We  wish  Sandy  and  Shirley  well 
and  thank  them  both  for  their  many  years  of  dedicated  and  outstanding 
service  to  the  people  of  Harwich.  The  Board  reorganized  as  follows:  William 
Doherty  (Chairman),  Dana  DeCosta  (Vice-Chairman)  and  Peter  Hughes 
(Clerk). 

During  the  year,  the  Board-- 

-  performed  its  normal  functions  as  licensing  board  for  alcoholic  bever¬ 
ages,  lodging  houses,  common  victuallers,  entertainment,  cablevision,  and  fish 
traps; 
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-  approved  $3,300  from  the  Caleb  Chase  fund  to  assist  the  needy; 

-  accepted  various  gifts  to  the  Town; 

-  recognized  certain  individuals  and  groups; 

-  made  appointments  to  Town  Boards,  Committees  and  Commissions; 

-  represented  the  Town  at  Memorial  and  Veteran’s  Day  observances; 

-  approved  various  contracts; 

-  approved  harbor  dockage  rates. 

-  established  new  policies;  Town  Meeting  Articles  procedure;  Brooks 
Academy  Museum  use;  Waiver  of  municipal  fees  for  municipal  construction; 
Town  Hall  meeting  rooms  use. 

-  approved:  Temporary  agents  to  assist  the  Board  of  Health  Agent  re¬ 
garding  septic  system  inspections; 

-  hiring  an  HVAC  expert  regarding  Town  Hall  building  problems; 

-  creation  of  ambulance  fees; 

-  construction  of  a  bike  bridge  over  Route  6; 

-  summer  trolley  operation; 

-  additional  passenger  capacity  for  Freedom  Cruise  Lines. 

-  created  new  Committees:  Traffic  Safety  Committee,  Technology  Com¬ 
mittee,  Committee  to  study  former  Youth  Center  building  (West  Harwich) 
use.  Interview  Committee,  Utility  and  Energy  Conservation  Committee  and 
combined  the  Charter  Review  and  By-Law  Review  Committees.  We  also  ap¬ 
pointed  a  Selectman  to  serve  as  a  liaison  with  each  of  these  agencies:  Board 
of  Health,  Conservation  Commission,  School  Committee  and  Planning 
Board/Board  of  Appeals. 

-  misc.:  Swapped  land  with  Niche  on  Queen  Anne  Rd; 

-  revised/updated  Committee  Handbook; 

-  harbor/water  issues:  Reviewed  mooring  permits  procedures,  fuel  dock 
and  aquaculture  regulations  and  insurance  requirements;  approved  aquacul¬ 
ture  site  in  Nantucket  Sound; 

-took  an  active  role  in  the  State’s  Route  6  expansion  project,  including 
holding  a  public  meeting  and  establishing  a  Task  Force  with  Lower  Cape 
Towns; 

-  as  required  by  the  Charter,  for  the  first  time,  met  with  all  32  Town 
Boards/Committees/Agencies; 

-  held  Third  Annual  Non-residents  Taxpayers  Meeting; 

-  obtained  land  from  Com  Electric  for  Flax  Pond  project; 

-  hired  EMF  consultant  regarding  Nantucket  cable  installation; 

-  held  two  meetings  with  Chatham  Board  of  Selectmen  regarding  com¬ 
mon/mutual  concerns,  particularly  wellhead  protection  regulations; 

-  adopted  Transient  Vendors  Regulations; 

-  addressed  insurance  issues  with  our  Insurance  Committee; 

-  awarded  second  place  for  Harwich’s  Annual  Report  by  Massachusetts 
Municipal  Association  (good  job,  Juell). 
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-  working  on: 

Televising  Selectman’s  Meetings; 

Constructing  parking  areas  at  Holmes  Forest  and  Sand  Pond 
Recreation  Area; 

Establishing  a  Real  Estate  Committee; 

Changing  election  date  to  after  Town  Meeting; 

Capitol  Outlay  Charter  and  Plan  changes; 

Establishing  a  Commendation  Program; 

Obtaining  ownership  of  Hawksnest  Cemetery; 

Discussing  long  range  plans  with  Department 
Heads  at  time  of  budget  review; 

Obtaining  long-overdue  money  from  the  State  regarding 

the  Town’s  purchase  of  Hawksnest/Oliver  Ponds  properties; 

Revising  Streetlight  policy. 

We  would  like  to  express  our  thanks  to  Wayne  Melville  and  his  office, 
Juell  Buckwold,  Pat  Goodspeed  and  Pat  Cahill  for  their  support  and  assis¬ 
tance;  we  couldn’t  do  it  without  them.  We  certainly  acknowledge  our  depart¬ 
ment  heads  and  all  employees  as  well  as  (again)  the  volunteers.  We  encour¬ 
age  all  who  are  interested  in  becoming  involved  in  our  government  to  do  so. 
Lastly,  a  thank  you  to  the  voters  who  have  placed  their  confidence  in  us. 
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Report  of  the 

Town  Administrator 


The  May,  1995  Annual  and  Special  Town  Meetings  spent  $23,825,768 
from  tax  levy,  receipts  and  available  funds,  up  approximately  $  1.3  Million 
from  May,  1994.  The  budget  appropriation  of  $23,060,733  was  up  approxi¬ 
mately  $1  Million  from  May,  1994.  Six  different  articles  addressed  wage 
settlements  totalling  approximately  $400,000,  leaving  less  for  other  articles 
than  the  year  before. 

The  May,  1995  Town  Meeting  approved  debt  exclusions  totalling 
$404,455  for  a  new  ambulance  and  several  water  rehabilitation  projects. 
Town  Meeting  also  voted  to  borrow  $478,458  for  State  Aid  highway  pro¬ 
jects  and  $100,000  for  a  new  salt  storage  shed.  These  amounts  are  not 
expected  to  ever  be  borrowed,  because  of  agreed  upon  reimbursements  from 
the  State.  Town  Meeting  also  voted  a  “Capital  Exclusion”  for  the  first  time, 
which  provided  a  one-time  only  increase  in  tax  levy  of  $  12,400  to  pay  for 
required  improvements  to  underground  storage  tanks  at  the  Highway  Depart¬ 
ment.  While  adding  $404,455  in  new  debt,  the  Town  retired  $2.3  Million  in 
debt  in  the  year  ending  June  30,  1995.  Total  indebtedness  would  have  de¬ 
creased  by  almost  two  million  dollars  as  a  consequence,  but  for  $3,465,000 
in  new  debt  added  at  Special  Town  Meetings  in  November,  1994  for  a  new 
fire  station  and  the  acquisition  of  conservation  land  on  Sand  Pond. 

At  year  end,  free  cash  has  not  yet  been  certified  for  FY  95,  but  it  is 
expected  to  be  down  slightly  from  the  FY  94  level  of  $  3,129,782. 

Six  collective  bargaining  settlements  were  reached  in  1995.  Three-year 
contracts  (FY  95-97)  were  negotiated  with  the  Harwich  Permanent  Fire¬ 
fighters  Association,  Local  2124,  the  International  Brotherhood  of  Police  Of¬ 
ficers,  Local  392,  the  Harwich  Highways  and  Maintenance  Employee  Associ¬ 
ation,  the  Harwich  Water  Employee  Association,  the  Harwich  Employee  As¬ 
sociation,  Units  A-Department  Heads,  and  B-others.  These  six  contracts  all 
included  the  same  basic  wage  package;  2%  in  FY  95,  3%  in  FY  96,  and 
3.5%  in  FY  97.  There  were  many  other  individual  contract  changes.  The 
Board  of  Selectmen  agreed  to  the  same  increase  for  the  few  remaining  non¬ 
union  employees  of  the  Town  as  well.  Each  agreement  was  funded  by  the 
Town  Meeting  in  May. 

Voters  at  the  May  election  confirmed  the  action  of  the  May  1994  Town 
Meeting  by  eliminating  the  Personnel  Board  and  I  assumed  those  responsibili¬ 
ties  the  next  day,  on  Tuesday  May  9,  1995. 

A  settlement  agreement,  signed  in  July,  between  the  State  Access  Board 
and  the  Town  ended  the  litigation  over  the  accessibility  of  the  Town  Nurse 
bathroom.  Remedial  work  was  specified  and  the  work  was  completed  by 
Casey  Plumbing  and  Heating.  Jane  Estey  replaced  me  as  ADA  Compliance 
Officer  in  March,  1995.  The  Town  purchased  and  used  a  beach/surf  wheel 
chair  during  the  summer. 
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The  long-awaited  E-911  system  was  put  into  operation  in  Harwich  in 
June,  1995.  Implementation  was  delayed  several  times  while  technical  and 
political  issues  were  sorted  out.  The  County  Sheriff’s  department  serves  as 
the  answering  point  for  the  Town.  The  Sheriff  has  guaranteed  to  pay  the 
expense  of  purchasing  the  equipment  and  relocating  the  answering  point  to 
Harwich,  should  it  ever  become  necessary,  and  the  State  not  follow  through 
on  their  commitment  to  pay  the  cost.  This  offer  to  each  of  the  three  Towns 
that  do  not  have  a  local  answering  point  was  central  to  the  Board  of 
Selectmen’s  decision  to  stay  with  the  County  program 

The  Town  Hall  HVAC  system  remained  a  cause  of  concern  during 
1995.  Complaints  about  temperature  and  air  quality  are  fewer,  but  more 
severe.  There  is  a  general  sense  that  the  system  is  performing  better  than 
previously,  but  still  not  at  an  acceptable  level.  At  year  end,  a  consultant  was 
evaluating  the  system  with  an  eye  toward  modifications,  while  serving  as  an 
expert  witness  in  litigation  against  the  building  contractor,  Sullivan  and  Fos¬ 
ter,  and  the  architect.  Brown  and  Lindquist. 

In  the  spring,  I  negotiated  a  lease  for  use  of  the  present  Youth  Center 
building  with  the  current  owner.  The  building  is  on  the  market  and  the  owner 
is  actively  attempting  to  sell  it. 

The  Insurance  Committee,  with  the  assistance  of  our  agent  Benson, 
Young,  and  Downes  negotiated  an  annual  insurance  package  that  not  only 
significantly  increased  the  Town’s  coverages  in  a  number  of  areas,  but  saved 
$51,839,  over  10  percent  of  premium.  The  savings  is  largely  due  to  replac¬ 
ing  a  conventional  worker  compensation  policy  with  self  insurance  and  rein¬ 
surance  at  the  $80,000  aggregate  level.  The  Town  will  also  save  the  differ¬ 
ence  between  actual  worker  compensation  claims  and  the  $80,000  loss  fund. 
Previously,  that  money  went  to  the  insurance  company.  The  Town’s  workers 
compensation  losses  have  never  exceeded  the  $50,000  level.  Thank  you  to 
the  members  of  the  Committee,  Dick  Dunne,  Phil  Foster,  and  Bob  Lee,  and 
to  Mark  and  Paul  Silva  of  Benson,  Young,  and  Downes. 

Percolation  tests,  which  must  be  witnessed  by  the  Board  of  Health  were 
seriously  backlogged  and  delayed  on  several  occasions  throughout  the  year. 
The  Finance  Committee  transferred  funds  on  two  occasions  to  hire  extra 
help  to  relieve  the  backlog.  The  Town  Engineer  and  Town  Surveyor  were 
trained  and  certified  as  soil  evaluators  to  help  alleviate  acute  delays  in  the 
future.  The  Board  of  Selectmen  has  been  asked  and  is  considering  hiring 
additional  help  on  a  permanent  basis  to  address  the  problem. 

The  Yarmouth  Septage  Treatment  Plant  announced  a  price  cut  from 
$.105  per  gallon  to  $.08  per  gallon  to  accept  septage  from  the  Town  in 
October.  Price  competition  from  plants  off-Cape  and  the  lack  of  enforceable 
flow  control  are  the  driving  forces  behind  the  price  cut.  As  the  price  contin¬ 
ues  to  fall,  and  excess  treatment  capacity  increases  in  the  region,  the  decision 
not  to  build  a  treatment  plant  in  Harwich  looks  better  and  better.  The  Town 
of  Yarmouth  anticipates  sufficient  capacity  to  meet  our  needs  beyond  the 
next  ten  years. 
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In  November,  after  a  failed  attempt  by  a  group  of  unofficial  volunteers  to 
regulate  the  operation  of  the  Treasure  Chest,  I  reluctantly  closed  the  facility, 
to  avoid  additional  violent  outbursts.  I  have  discussed  the  various  problems 
associated  with  the  past  operation  with  the  Board  of  Health,  who  intend  to 
adopt  appropriate  regulations  and  to  reopen  the  facility  in  the  spring  of 
1996,  operated  by  volunteers  appointed  by  the  Town.  Many  other  changes 
are  anticipated. 

I  appointed  Alice  Norgeot  Director  of  Highways  and  Maintenance  in 
September,  1995,  and  I  appointed  Paul  Corcoran  Acting  Building  Commis¬ 
sioner  in  November,  1995. 

During  1995,  I  received  97  complaints  either  about  Town  services,  or 
requiring  Town  services.  The  most  frequent  single  complaint  was  about  the 
summer  trolley.  Ten  different  people  complained.  The  complete  list  of  com¬ 
plaints  I  received  by  category  follows. 

1995  COMPLAINTS 


Town  Administrator/Selectmen 

Bidding,  contracting  5 

Hawkers  &  Peddlars  3 

Other  licensing  2 

Air  quality/temp.  -  Town  Hall  2 

No  parking  -  Sequattom  Rd.  2 

HP  parking  -  Town  Hall  1 

Freedom  of  Information  Act  1 

16 

Waterfront 

Dredging  6 

Mooring  assignment  3 

Fuel  dock  1 

Long  Pond  buoys  1 

Seaplane  on  Hinkley  Pond  1 

12 

Building  Department 

Enforcement  3 

Inspection  scheduling  2 

Zoning  violations  _2 

7 

Division  of  Highways  and  Maintenance 

Treasure  Chest  3 

Damage  to  vehicles  -  Town  R.O.W.  2 

Seaweed  on  beaches  2 

Brush  2 

Drainage  1 

Street  sweeping  1 

Athletic  fields  1 

Landfill  area  1 


22 


Miscellaneous  3 

16 

Health  Department 

Title  V  5 

Percolation  test  delay  2 

Permit  denial  1 

8 

Tax  Collector 

Delays  with  bills,  abatements,  certificates  3 

Rudeness  2 

5 

Trolley  10 

Increases  in  values/taxes  4 

Police-referred  to  Police  4 

Conservation  Commission  Enforcement  3 

Public  Access  to  bogs,  Rights-of  Way  3 

Beach  sticker  sales  3 

Water  Department  service  turn-ons  2 

Fire  Department-referred  to  Chief  1 

Sexual  harassment  1 

Dogs  barking  1 

Historic  District  Commission  1 


Total  Complaints  97 


Thank  you  to  the  Board  of  Selectmen  for  their  confidence  and 
guidance,  and  to  Juell  Buckwold,  Pat  Goodspeed,  and  Pat  Cahill  without 
whose  support  and  assistance  the  job  would  be  impossible. 

Wayne  C.  Melville 
Town  Administrator 
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Report  of  the 

Board  of  Appeals 


From  January  1,  1995  to  December  31,  1995,  the  Harwich  Board  of 
Appeals  considered  fifty-six  (56)  petitions  for  relief  from  the  requirements  of 
the  Harwich  Protective  Bylaws.  In  each  case,  as  required  by  law,  a  public 
hearing  was  held,  decisions  rendered  and  filed  with  the  Town  Clerk. 

The  Board  of  Appeals  meets  on  the  last  Wednesday  of  each  month  with 
a  published  agenda  available  at  the  Town  Hall.  Hearings  are  held  in  the 
Donn  B.  Griffin  Room,  at  Town  Hall. 

William  J.  Jussila,  Chairman 
Harwich  Board  of  Appeals 


Report  of  the 

Personnel  Board 


During  the  year  the  Personnel  Board  approved  2  permanent  promo¬ 
tions,  3  step  increases,  7  longevity  bonuses,  3  new  appointments,  and  1 
conversion  from  part  time  to  full  time.  The  Board  also  classified  two  new 
positions. 

At  a  special  town  meeting  on  October  27,  1994  and  at  the  annual 
election  on  May  8,  1995,  the  voters  approved  an  amendment  to  the  Har¬ 
wich  Home  Rule  Charter  which  abolished  the  personnel  Board  and  trans¬ 
ferred  its  responsibilities  to  the  Town  Administrator. 

On  behalf  of  everyone  who  has  served  on  the  Personnel  Board  in  the 
past  we  would  like  to  express  our  gratitude  for  the  support  of  the  Town 
Administrator  and  all  Town  employees 

F.  Hager  Johnson,  Chairman 
George  Stillman 
Louis  Drinkwine 
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Report  of  the 

Planning  Board 


The  Planning  Board  experienced  an  increase  in  all  activities  this  year,  as 
represented  in  the  following: 

PLANNING  BOARD  REORGANIZATION 

In  February,  1995,  the  officer  positions  of  the  Planning  Board  were 
reorganized.  After  four  (4)  years  of  serving  as  Chairman  of  the  Board  and 
one  (1)  year  as  Vice  Chairman/Clerk,  Ken  Mason  resigned  from  the  Board 
to  become  Harwich’s  representative  to  the  Cape  Cod  Commission,  replacing 
Town  Counsel,  James  Falla,  in  that  position.  Ken  was  honored  with  a  letter 
of  commendation  from  his  peers  in  March,  1995,  in  appreciation  for  his 
service  and  contributions  to  the  Town  and  the  Planning  Board. 

PLANNING  BOARD  MEMBERSHIP 

With  the  departure  of  Ken  Mason  in  February  and  Robert  Gersh,  a 
dedicated  member  of  the  Board  since  1990,  in  June,  two  (2)  regular  posi¬ 
tions  became  available.  The  Planning  Board  wishes  both  men  good  luck  in 
any  future  endeavors  they  pursue  and  will  miss  their  presence  on  the  Board. 

Bruce  Nightingale,  who  joined  the  Board  as  an  alternate  member  in 
1994,  was  added  to  the  Board  as  a  regular  member  in  1995.  Ernie  Tesconi 
was  also  added  to  the  regular  membership  in  July.  Jack  Hayes  filled  the 
alternate  position  vacated  by  Bruce  Nightingale.  All  men  were  welcomed  by 
the  Board  and  are  considered  valuable  additions. 

ADVISORY  OPINIONS 

In  order  to  improve  communications  with  the  Zoning  Board  of  Appeals 
during  1995,  the  Planning  Board  began  preparing  the  advisory  opinions  and 
sending  them  to  each  ZBA  member  several  weeks  in  advance  of  each  public 
hearing  held  by  the  ZBA.  By  November,  1995,  the  Planning  Board  sent 
fifty-six  (56)  advisory  opinions  to  the  ZBA. 

DEVELOPMENT  APPLICATIONS 

The  Planning  Board  saw  a  seventy-one  (71%)  percent  increase  in  the 
number  of  applications  during  1995.  As  the  following  table  indicates,  the 
Planning  Board  processed  more  than  double  the  number  of  Subdivision,  Ap- 
proval-Not-Required,  Adequacy  of  Access,  and  Use  Special  Permit  applica¬ 
tions  than  in  1994.  The  number  of  Site  Plan  and  Accessory  Apartment 
applications  decreased  during  the  year. 
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1994  1995 


Type  of 

Application 

#  of 
Appli¬ 
cations 

#  of 
Lots 

#  of 
Appli¬ 
cations 

#o/ 

Lots 

Site  Plan  Special  Permit 

11 

0 

9 

0 

Subdivision  Plan 

6 

39 

15 

57 

Approval-Not-Required 

13 

32 

28 

63 

Accessory  Apartment 

2 

0 

0 

0 

Adequacy  of  Access 

0 

0 

2 

0 

Use  Special  Permit 

2 

0 

4 

0 

TOTAL 

34 

71 

58 

120 

The  Planning  Board  often  holds  informal  discussions  on  various  issues  at 
the  request  of  the  public.  At  least  twenty-eight  (28)  informal  discussions  were 
held  by  the  Board  between  January  and  December. 

The  Planning  Board  referred  one  (1)  application  to  the  Cape  Cod  Com¬ 
mission  during  the  past  year. 

SITE  PLAN  FEES 

The  Planning  Board  collected  approximately  $  7,476.76  from  the  nine 
(9)  site  plan  special  permit  applications  submitted  during  1995. 

RULES  AND  REGULATIONS 

The  Planning  Board  revised  and  printed  the  Rules  &  Regulations  for 
Subdivisions,  Site  Plans,  and  Other  Special  Permits  in  October.  With  the 
revision  of  the  Rules  &  Regulations,  the  Planning  Board  established  the  posi¬ 
tion  of  Board  Engineer/Inspector.  This  position  was  filled  and  the  Engi¬ 
neer/Inspector  has  been  on  the  job  for  the  last  six  (6)  months  and  last 
several  subdivision  projects  the  Board  has  approved. 

ZONING 

The  Planning  Board  met  with  the  Zoning  Board  of  Appeals  several  times 
during  1995  to  create  a  Town  Meeting  Article  which  would  relieve  the  ZBA 
of  some  Special  Permit  Granting  duties  and  delegate  those  to  the  Planning 
Board.  Because  of  the  various  issues  involved  in  this  process,  this  effort  was 
tabled  to  a  later  date.  The  Planning  Board  also  began  work  on  revising  the 
sign  code,  discussed  changing  the  minimum  front  setback  in  the  Harwich 
Port  area,  possibly  creating  a  definition  for  restaurant/lounge,  and  redefining 
fast  food  establishments  and  vending  machines.  Discussions  on  open  space 
planning/preservation  began  during  the  later  part  of  the  year.  The  Planning 
Board  anticipates  recommending  Zoning  By-Law  amendments  to  Town 
Meeting  in  May,  1996. 

PROFESSIONAL  DEVELOPMENT/TRAINING 

Planning  Board  members  attended  training  sessions  during  the  spring  to 
increase  their  knowledge  of  Planning  Board  meeting  procedures  and  zoning. 
These  sessions  were  provided  to  members  of  Planning  Boards  and  Zoning 
Boards  of  Appeals. 
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MASTER  PLAN  IMPLEMENTATION 

Although  implementation  of  the  Master  Plan  by  the  Planning  Board  was 
somewhat  slow  over  the  last  year,  some  strides  forward  were  seen  with  the 
creation  of  the  Traffic  Safety  Committee  and  the  Partnership  for  Economic 
Development  Committee.  The  Planning  Board  intends  to  continue  Master 
Plan  implementation  over  the  next  year. 

Once  again,  the  Planning  Board  would  like  to  thank  the  Planning  De¬ 
partment,  other  Town  agencies,  and  the  citizens  of  Harwich  for  making 
1995  a  productive  year. 

Robert  S.  Widegren,  Chairman 
Mary  Beth  Cuddy,  Clerk 
Philip  Eagan 
Cherian  Armstrong 
Debra  L.  DeCosta 
Linda  Hughes 
Richard  Skinner 
Ernie  Tesconi 
Bruce  Nightingale 
Jack  Hayes,  Alternate 
Bruce  Jussila,  Alternate 


Report  of  the 

Planning  Department 


The  Planning  Department  was  involved  in  many  projects,  both  new  and 
ongoing,  during  calendar  year  1995.  Among  them  were  the  following: 

Zoning 

Focused  energy  on  streamlining  the  Town’s  permitting  system  through 
drafting  of  amendments  to  procedures  for  special  permits  and  site  plans; 
coordinated  communications  between  the  Planning  Board  and  Board  of  Ap¬ 
peals  regarding  zoning  matters  and  general  relations;  worked  on  revisions  to 
sign  code  and  open  space  development  regulations. 

Comprehensive  Plan  Implementation 

Progress  in  this  area  was  lighter  than  expected.  The  Department  will 
make  this  a  priority  in  1996. 

Rules  and  Regs  Improvements 

The  Department  assisted  the  Planning  Board  in  drafting  and  implement¬ 
ing  changes  to  provide  for  an  independent  subdivision  inspector,  require  the 
payment  of  all  back  taxes  before  the  granting  of  subdivision  approval,  and 
additional  protections  for  public  shade  trees. 
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Cape  Cod  Commission 

Interacted  with  CCC  on  industrial  prescreening  project  (early  identifica¬ 
tion  of  development  issues  likely  to  be  of  concern  to  the  CCC  in  context  of  a 
development  of  regional  impact  review  of  an  industrial  project  in  the  Queen 
Anne  Road  area),  the  Cape  Cod  National  Golf  Club,  the  Snow  Inn,  and  Stop 
&  Shop.  Also  worked  with  the  CCC  on  Monomoy  Capacity  Study,  embay- 
ment  analysis,  and  Cape-wide  build-out  study. 

Partnership  for  Economic  Development 

The  Department  provided  staff  support  and  membership  to  this  agency 
which  was  quite  busy  with  implementation  of  a  home-based  business  study 
funded  by  a  state  grant,  development  of  an  educational  document  on  eco¬ 
nomic  development  for  widespread  distribution,  and  generally  promoting  busi¬ 
ness  investment  in  Harwich. 

Development  Review 

Provided  ongoing  staff  support  to  Planning  Board  by  processing  devel¬ 
opment  applications  (see  Planning  Board  report  for  quantities  full  reports 
were  prepared  for  all  applications  except  Approval  Not  Required  plans)  and 
advisory  opinions  for  Planning  Board  approval  and  submittal  to  the  Board  of 
Appeals.  Early  preparation  of  advisory  opinions  has  led  to  greatly  improved 
communications  between  the  Planning  Board  and  Board  of  Appeals. 

Grants 

•  Implementation  and  administration  of  state  grant  for  home-based 
business  study. 

•  Implementation  and  follow-up  of  Summertime  Trolley  Project. 

•  Implementation  of  state  grant  for  Flax  Pond  Access  and  Man¬ 
agement  Project. 

•  Securing  the  installation  of  16  bike  storage  spaces  through  the 
County’s  Bicycle  Locker  Program. 

•  Preparation  of  $150,000  grant  application  to  the  Timber  Bridge 
Initiative  to  fund  the  construction  of  a  covered  wooden  bridge  for 
the  Bike  Trail  in  Harwich  where  it  crosses  Route  6. 

•  Preparation  of  a  grant  to  the  state  for  funding  of  innovative 

stormwater  pollution  remediation  projects  near  Allen’s  Harbor 
and  Herring  River. 

•  Preparation  of  the  Town’s  1995  application  to  DEP  for  recycling 
equipment  at  the  Disposal  Area  (three  30+  yd.  roll-off  containers, 
an  extra  paint  can  storage  cabinet,  and  residential  composting  bins). 

•  Preparation  of  a  $3,000  grant  to  the  Coastal  Access  Program  to 
fund  legal  and  survey  work  necessary  to  establish  public  access  to 
scenic  upland  owned  by  the  Town  in  the  Red  River  Salt  Marsh 
(from  Red  River  Beach). 

•  Preparation  of  a  $4,500  grant  application  to  the  Urban  Forestry 
Program  for  the  establishment  of  attractive  town  gateways  and 
other  community  beautification  projects. 
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•  Research  into  the  drafting  of  a  $3,000  grant  application  to  the 
Greenways  and  Trails  Demonstration  program  for  improved 
canoe  access  to  the  Herring  River. 

Computerization 

The  Department  added  a  computer  workstation  that  is  networked  with 
the  other  workstations  installed  in  the  Building,  Engineering,  and  Health  De¬ 
partments  at  the  same  time.  Two  computers  in  the  Department  has  led  to 
significant  improvement  in  productivity  with  no  staffing  increase.  A  third 
workstation  next  year  will  complete  the  conversion  to  computers  and  lead  to 
even  greater  productivity  and  efficiency  among  the  existing  staff. 

Pleasant  Bay  Management  Plan 

Ongoing  service  on  the  technical  advisory  committee  formed  to  shape 
the  development  of  a  four-town  resource  management  plan  for  the  Pleasant 
Bay  Area  of  Critical  Environmental  Concern. 

The  above  accomplishments  have  been  made  possible  only  through  the 
tireless  and  professional  efforts  of  staff  members  Susan  Ladue  and  Barbara 
Branley  to  whom  much  credit  is  due.  We  all  thank  the  citizens  and  officials  of 
Harwich  for  your  appreciation  and  support. 

Michael  J.  Pessolano 
Town  Planner/Grantwriter 


Report  of  the 

Board  of  Registrars 


The  report  of  the  Harwich  Board  of  Registrars  for  the  calendar  year 
1995  is  as  follows. 

Voter  enrollment  for  1995  was: 


Party 

January  1,  1995 

December  1,  1995 

Democrats 

1,896 

1,898 

Republicans 

2,026 

2,057 

Unenrolled 

3,523 

3,654 

Libertarian 

6 

8 

United  We  Stand 

1 

3 

The  1995  census  enumerated  a  population  of  11,351  persons.  The  an¬ 
nual  town  census  was  conducted,  first  by  a  town-wide  mailing,  followed  by 
street  and  telephone  solicitations  for  information.  The  intake  of  census  data 
was  completed  by  March  1995. 
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The  School  Age  Children’s  List;  the  list  of  Town  residents  street  by 
street;  and  the  statistical  groupings  by  population  and  precinct  were  tabulated 
and  completed  by  mid  April;  and  the  Jury  list  was  sent  to  the  State  in  June. 

Special  registrations  were  held  on  the  following  days: 

March  3  For  High  School  Students 

April  18  Town  Election  5/8  followed  by 

Town  Meeting  5/9-5/11. 

From  January  through  December  the  Board  certified  128  petitions. 

In  June  the  Selectmen  re-appointed  Ann  Kelly  for  another  3  years  to  the 
Board  of  Registrars. 

We  appreciate  your  cooperation  with  the  census  and  ongoing  work  of 
the  registry  during  elections,  Town  meetings,  special  registrations  and  contin¬ 
uing  certifications. 

Carol  A.  Legendre,  Chairman 

Ann  M.  Kelly 
Louise  R.  Mihovan 
Anita  N.  Doucette,  Town  Clerk 


Report  of  the 

Town  Counsel 


To  the  Honorable  Board  of  Selectmen  and  the  Citizens  of  the  Town  of 
Harwich: 

I  am  pleased  to  submit  this  report  of  activities  in  the  Legal  Department 
of  the  Town  of  Harwich  for  the  period  January  1  to  December  31,  1995. 

At  the  close  of  the  year,  there  were  14  pending  cases  against  or  involv¬ 
ing  the  Town  down  from  22  cases  as  of  December  31,  1994.  During  the 
year  twelve  cases  were  disposed  of. 

The  17  eminent  domain  acquisitions  approved  at  the  May  Town  Meet¬ 
ing  under  Article  31  were  completed.  Acquisition  of  seven  private  roads  for 
public  purposes  as  authorized  by  Article  17  of  the  May  Warrant  were  likewise 
accomplished. 

Three  major  projects  for  the  Board  of  Assessors  were  completed  during 
the  calendar  year  as  follows: 

1.  Title  examination  and  report  on  16  parcels  totalling  20  acres 
more  or  less  in  South  Harwich; 

2.  Title  examination  and  report  on  14  acres  of  land  off  Oak 
Street,  Harwich  Center; 

3.  Title  examination  and  report  on  18.7  acres  Bells  Neck  Rd. 
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Fifty-three  (53)  written  opinions  were  given  during  the  year  to  various 
Town  Departments.  Numerous  oral  opinions  were  given  including  confer¬ 
ences  with  Town  Officials  and  Department  Ffeads  during  regularly  scheduled 
office  hours  at  the  Town  Hall  each  Wednesday  from  9:30  a.m.  -  12  p.m. 
and  2  p.m.  -  4  p.m.  Sixteen  (16)  evening  meetings  with  various  Town 
Departments  and  Town  Meetings  were  attended. 

Significant  time  was  involved  with  the  architectural  and  construction  con¬ 
tracts  on  the  Fire  Station  project  and  the  proposed  expansion  of  Brooks  Free 
Library. 

This  past  year  17  Petitions  to  Foreclose  Rights  of  Redemption  relative  to 
delinquent  tax  accounts  were  filed  in  Land  Court  for  the  Town  Tax  Collec¬ 
tor/Treasurer.  Forty-two  (42)  Tax  Takings  were  also  completed. 

Total  expenditures  for  legal  services  in  calendar  1995  were 
$161,888.88,  up  from  the  1994  total  of  $120,409.86. 

I  wish  to  thank  the  Board  of  Selectmen,  our  Town  Administrator, 
Wayne  Melville,  and  all  of  the  good  people  in  the  Town  family  with  whom  I 
have  had  the  pleasure  and  honor  to  work  during  the  year.  Their  cooperation 
and  support  is  greatly  appreciated. 

James  M.  Falla 
Town  Counsel 
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TOWN  RECORDS 

Report  of  the 

Town  Clerk 


To  the  Honorable  Board  of  Selectmen 
and  Citizens  of  the  Town  of  Harwich: 


I  hereby  submit  my  Annual  Report  for  Dog  Licenses  and  Kennels  sold  in 
Fiscal  1995: 


Licenses  and  Kennels  Sold 
July  through  December  1994: 


40  Males 

@ 

$3.00  = 

$120.00 

9  Female 

@ 

$6.00  = 

54.00 

46  Spayed  Females 

@ 

$3.00  = 

138.00 

1  Kennel 

@ 

25.00  = 

25.00 

Total  $337.00 


Licenses  and  Kennels  Sold 
January  through  June  1995: 


215  Males 

@ 

$3.00  = 

$645.00 

15  Females 

@ 

6.00  = 

90.00 

1  Female,  Fee  Waived 

0.00 

226  Spayed  Females 

@ 

3.00  = 

678.00 

2  Kennel 

@ 

10.00  = 

20.00 

5  Kennel 

@ 

25.00  = 

125.00 

1  Kennel 

@ 

50.00  = 

50.00 

Total  $1.608.00 


Combined  Total 


$1,945.00 


Fees  Withheld  and  Deposited  with  Town  Treasurer: 


-  420.75 


Payment  to  County  Treasurer: 


$1,524.25 
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1994  Fishing,  Hunting,  Sporting  and  Trapping  Licenses 

Sold  in  FY  1995 


27  Resident  Citizen  Fishing 

@$12.50  = 

$337.50 

1  Resident  Citizen  Minor  Fishing 

@ 

6.50  = 

6.50 

2  Resident  Citizen  Fishing  (65-69  yrs.) 

@ 

6.25  = 

12.50 

6  Residents  Citizen  Fishing  (over  70) 

FREE  = 

.00 

6  Non-Resident  Citizen  Fishing 

@ 

17.50  = 

105.00 

16  Non-Resident  Citizen  -  7  Day  Fishing 

@ 

11.50  = 

184.00 

40  Resident  Citizen  Hunting 

@ 

12.50  = 

500.00 

1  Resident  Citizen  Hunting  (65-69  yrs.) 

@ 

6.25  = 

6.25 

1  Non-Res.  Citizen  Hunting  (Big  Game) 

@ 

48.50  = 

48.50 

2  Non-Res.  Citizen  Hunting  (Small  Game) 

@ 

23.50  = 

47.00 

18  Resident  Citizen  Sporting 

@ 

19.50  = 

351.00 

2  Resident  Citizen  Sporting  (65-69  yrs.) 

@ 

9.75  = 

19.50 

7  Resident  Citizen  Sporting  (over  70) 

@ 

FREE  = 

.00 

1  Duplicate  Hunting 

@ 

2.00  = 

2.00 

2  Duplicate  Sporting 

@ 

2.00  = 

4.00 

34  Archery/Prim.  Firearms  Stamps 

@ 

5.10  = 

173.40 

19  Mass.  Waterfowl  Stamps 

@ 

5.00  = 

95.00 

91  Wildland  Conservation  Stamps  -  Residents 

@ 

5.00  = 

455.00 

25  Wildland  Conservation  Stamps  -  Non-Res. 

@ 

5.00  = 

125.00 

1994  Totals  = 

$2,472.15 

1995  Fishing,  Hunting,  Sporting  and  Trapping  Licenses 

Sold  in  FY  1995 

87  Resident  Citizen  Fishing 

@$12.50  = 

$1087.50 

6  Resident  Citizen  Minor  Fishing 

@ 

6.50  = 

39.00 

13  Resident  Citizen  Fishing  (65-69  yrs.) 

@ 

6.25  = 

81.25 

53  Resident  Citizen  Fishing  (over  70) 

@ 

FREE  = 

.00 

14  Non-Res.  Citizen  Fishing 

@ 

17.50  = 

245.00 

5  Non-Res.  Citizen  -  7  Day  Fishing 

@ 

11.  50  = 

57.50 

3  Resident  Citizen  Hunting 

@ 

12.50  = 

37.50 

1  Non-Res.  Citizen  Hunting  (Small  Game) 

@ 

23.50  = 

23.50 

41  Resident  Citizen  Sporting 

@ 

19.50  = 

799.50 

4  Resident  Citizen  Sporting  (65-69  yrs.) 

@ 

9.75  = 

39.00 

26  Resident  Citizen  Sporting  (over  70) 

@ 

FREE  = 

.00 

1  Duplicate  Sporting 

@ 

2.00  = 

2.00 

6  Archery/Primitive  Firearms  Stamps 

@ 

5.10  = 

30.60 

18  Mass.  Waterfowl  Stamps 

@ 

5.00  = 

90.00 

154  Wildland  Conservation  Stamps  -  Residents 

@ 

5.00  = 

770.00 

20  Wildland  Conservation  Stamps  -  Non-Res. 

@ 

5.00  = 

100.00 

1995  Totals 

$3,402.35 

Total  Fiscal  1995  Amount  Collected 

$5,874.50 

Fees  Withheld  &  Deposited  with  Treasurer 

-157.50 

Total  Amount  Paid  to  Comm,  of  Mass. 

$5,717.00 
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Fees  Collected  -  Fiscal  Year  1994/95 


Marriage  Intentions 

$  1,500.00 

Birth  Certificates 

1,171.00 

Death  Certificates 

4,169.00 

Marriage  Certificates 

925.00 

UCC  Financing  Statements 

1,599.00 

Photocopies 

279.00 

Non-Criminal  Violation  Payments 

882.00 

Street  Lists 

400.00 

Raffle  Permits 

90.00 

Labels 

50.00 

Utility  Poles 

320.00 

Gasoline  Permits 

120.00 

Business  Certificates 

1,420.00 

Board  of  Appeals 

7,500.00 

Planning  Board 

5,057.11 

Historical  Comm.  Notices  of  Intent 

75.00 

Postage 

5.00 

Dog  License  Fees 

420.75 

Fish  &  Wildlife  Fees 

157.50 

Total  Amount  Collected 

$26,140.36 

Total  Amount  Submitted  to  Treasurer 

$26,140.36 
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BIRTHS  -  DELAYED  RETURNS  -  1995 
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MA  Margaret  Ellen  Cox 

Hannah  Jane  Antonellis  Barnstable  Peter  Anthony  Antonellis 

MA  Susan  Anne  Sedor 


Michayla  Rose  O’Connor  Kelly  Barnstable  James  Francis  Kelly 

MA  Kathleen  Marie  O’Connor 
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Michael  Vincent  Veary  Barnstable  Vincent  Paul  Veary 

MA  Darlene  Gwen  Vagenas 


Samuel  Lucas  Bartlett  Barnstable  Jeffrey  William  Bartlett 

MA  Christine  McGowan 

Haley  Gale  Currie  Barnstable  Thomas  Alexander  Currie,  Jr. 

MA  Kathy  Lynne  Hadfield 

Madelyn  Grace  Hawthorne  Barnstable  Glen  David  Hawthorne 
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David  Matthew  Tibi  Harwich,  MA  Harwich,  MA 

Deborah  Shirley  Saiyaitong  Harwich,  MA 

Richard  Michael  Comeau  Harwich,  MA  Orleans,  MA 

Vicki  Lynn  Rossillo  Arlington,  VA 
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Morgan  Douglas  Michael  Harwich,  MA  Harwich,  MA 

Amy  Lynn  Needs  Harwich,  MA 

David  Ray  Mallowes  Chatham,  MA  Harwich,  MA 

Jo-Ellen  Marie  Erickson  Harwich  Port,  MA 
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Wendy  Lee  Smith  Los  Angeles,  CA 

Mark  Theron  Holmes  West  Dennis,  MA  Barnstable,  MA 

Amy  Lynn  Durocher  West  Dennis,  MA 

Keith  Thomas  Ripley  Baltimore,  MD  Harwich,  MA 

Teresa  Marie  Ristaino  Annapolis,  MD 
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Susan  Kimberly  Laurie  So.  Yarmouth,  MA 

Glen  Albert  Fernandes  Harwich,  MA  Brewster,  MA 

Rebecca  Allison  Wilder  No.  Harwich,  MA 

Alan  Andrew  Hunt  Harwich,  MA  Harwich  Port,  MA 

Michele  Marie  Daniele  Harwich,  MA 


David  Kennedy  Brooks  Katonah,  NY  Chatham,  MA 

Kathleen  Sara  Gilmore  Harwich  Port,  MA 

Tray  Might  Rorie  Raleigh,  NC  Orleans,  MA 

Naomi  Esther  Givin  Raleigh,  NC 
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Matthew  Robert  Germain  Harwich,  MA  E.  Harwich,  MA 

Melissa  Grace  Bennett  Harwich,  MA 

Paul  Andrew  Bates  Harwich,  MA  Harwich,  MA 

Andree  Marie  Harris  Harwich,  MA 


Jonathan  W.  Hemeon  South  Chatham,  MA  Harwich  Port,  MA 

Kristin  Anne  Rawley  South  Chatham,  MA 

Harold  C.  Norregaard  Waltham,  MA  Billerica,  MA 

Susan  A.  Melanson  Harwich,  MA 
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Christopher  Edward  Greco  Harwich,  MA  Harwich  Port,  MA 

Andrea  Kim  O’Neil  Harwich,  MA 
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DEATHS  REGISTERED  IN  HARWICH  -  1995 


Date 

Name 

Age 

Interment 

January 

3 

Rose  Sweeney 

90 

Island  Pond  Cem. 
Harwich,  MA 

4 

Charles  Warren  Yates 

88 

No.  Purchase  Crem. 
Attleboro,  MA 

4 

William  Arnold  Lawless 

85 

Mt.  Pleasant  Cem. 
Harwich  Port,  MA 

6 

Bradford  Lindsey  Barrett,  Jr. 

72 

Swan  Lake  Cem. 
Dennis,  MA 

7 

Helen  O’Grady 

97 

St.  Paul’s  Cem. 
Arlington,  MA 

7 

Madolin  Thomas  Taubert 

96 

St.  Michael’s  Cem. 
Hudson,  MA 

11 

Carol  Joan  Berutis 

80 

Mt.  Benedict  Cem. 
Boston,  MA 

13 

Alice  Evelyn  Baltz 

89 

Duxbury  Crem. 
Duxbury,  MA 

15 

Jeannette  Marguerite  Strout 

66 

Island  Pond  Cem. 
Harwich,  MA 

15 

Dorothy  Rita  Landgrebe 

85 

Mass.  Natl.  Cem. 
Bourne,  MA 

17 

Malcolm  Williams 

97 

Oak  Ridge  Cem. 
Dennis,  MA 

24 

Helen  McCutcheon 

81 

No.  Purchase  Crem. 
Attleboro,  MA 

24 

Meta  Oehrmann 

83 

Duxbury  Crem. 
Duxbury,  MA 

26 

Richard  Morley  Tettelbach 

65 

Evergreen  Crem. 
New  Haven,  CT 

31 

Herbert  Vincent  McManus 

94 

Swan  Point  Crem. 
Providence,  RI 

February 

2 

Margaret  Fahey  Rudolph 

92 

Duxbury  Crem. 
Duxbury,  MA 

5 

Walter  T.  Churchill,  Jr. 

66 

Mayflower  Cem. 
Duxbury,  MA 

9 

Jennie  Buckley 

93 

Harv.  Med.  School 
Boston,  MA 

53 


10 

Eleanor  M.  Feeney 

87 

Milton  Gem. 

Milton,  MA 

12 

Geneva  Augusta  Gaboon 

82 

Swan  Lake  Annx. 
Dennis,  MA 

12 

Anna  Helena  Drexel 

93 

Duxbury  Crem. 
Duxbury,  MA 

13 

Charles  T.  Olson 

92 

Edgell  Grove  Gem. 
Framingham,  MA 

17 

Keriazis  David  aka;  Harry 

103 

Woodlawn  Gem. 
Bronx,  NY 

18 

Phillip  Warren  Moss 

84 

Duxbury  Crem. 
Duxbury,  MA 

18 

Richard  John  Devine 

86 

Holy  Trinity  Gem. 
Harwich,  MA 

19 

Frank  Dinsmore  Foster  II 

85 

Island  Pond  Gem. 
Harwich,  MA 

19 

Edna  C.  Lysett 

81 

St.  Joseph  Gem. 
Falmouth,  MA 

19 

Helen  Louise  Lydon 

78 

Mass.  Natl.  Gem. 
Bourne,  MA 

20 

John  Gorham  Baker,  Jr. 

74 

Duxbury  Crem. 
Duxbury,  MA 

20 

Hans  Waller 

89 

Duxbury  Crem. 
Duxbury,  MA 

20 

Anthony  Joseph  Nagy 

85 

Mt.  St.  Peter’s  Gem. 
Derby,  CT 

23 

Earle  F.  Daggett 

83 

Linwood  Crem. 
Haverhill,  MA 

23 

Albert  Tyldesley 

85 

Island  Pond  Gem. 
Harwich,  MA 

24 

John  G.  Blezard 

68 

Duxbury  Crem. 
Duxbury,  MA 

March 

1 

Arthur  J.  Carey 

81 

Island  Pond  Gem. 
Harwich,  MA 

3 

Lorraine  Theresa  Duffy 

72 

Mass.  Natl.  Gem. 
Bourne,  MA 

3 

Grace  Evelyn  Bassett 

66 

Sagamore  Gem. 
Bourne,  Ma 

4 

John  James  Chisholm 

82 

Duxbury  Crem. 
Duxbury,  MA 

11 

Mary  Elizabeth  Hall 

93 

Pine  Grove  Gem. 
West  Harwich,  MA 

54 


15 

Nicholas  Klaus 

82 

Mt.  Pleasant  Cem. 
Harwich,  MA 

18 

Christine  Mae  Birchall 

87 

No.  Purchase  Crem. 
Attleboro,  MA 

19 

Madolyn  Estelle  Bradbury 

78 

Island  Pond  Cem. 
Harwich,  MA 

19 

Mary  Bernice  Connolly 

81 

Union  Cemetery 
Chatham,  MA 

21 

Theodore  Conrad  Ondrechen 

84 

Lindenwood  Cem. 
Stoneham,  MA 

28 

Arline  Maloney 

93 

People’s  Cem. 
Chatham,  MA 

30 

James  Peters 

87 

Island  Pond  Cem. 
Harwich,  MA 

31 

Jean  Evelyn  Leah  Stone 

76 

Mt.  Pleasant  Cem. 
Harwich  Port,  MA 

31 

April 

Elvera  Von  Hagen 

86 

Duxbury  Crem. 
Duxbury,  MA 

1 

William  David  McCaskie 

66 

Mass.  Natl.  Cem. 
Bourne,  MA 

1 

William  J.  Pasda 

65 

Duxbury  Crem. 
Duxbury,  MA 

7 

Geraldine  Francis  Wheeler 

85 

No.  Purchase  Crem. 
Attleboro,  MA 

8 

Theron  Clinton  Holmes,  Jr. 

56 

Mt.  Pleasant  Cem. 
Harwich  Port,  MA 

10 

Kathleen  Agnes  Coombes 

88 

Island  Pond  Cem. 
Harwich,  MA 

11 

Herbert  Oskar  Sakrison 

84 

Duxbury  Crem. 
Duxbury,  MA 

13 

Ethel  McRell 

105 

Maple  Hill  Cem. 
Dorset,  VT 

14 

Edgar  C.  Smith 

81 

Concord  Crem. 
Concord,  NH 

14 

Adelina  Muscillo 

92 

Gate  of  Heaven  Cem 

(Sr.  Rose,  Immac.  Concep.  CSGS) 

Springfield,  MA 

17 

Mary  Vivian  Berrio 

87 

Pleasant  Hill  Cem. 
Wellfleet,  MA. 

17 

Ruth  Hubbard  Perry 

91 

Evergreen  Cem. 

No.  Harwich,  MA 

19 

Philip  Paul  Oney 

75 

Mass.  Natl.  Cem. 
Bourne,  MA 

55 


19 

20 

21 

23 

24 

25 

28 

29 

[ay 

5 

7 

8 

14 

16 

18 

19 

21 

23 

24 

27 

27 

29 


Richard  Dickson  Arnold 
Lionel  George  Dion 
Brita  Marie  Bergquist 
Margaret  E.  Harkins 
Louise  Poulin 
Allan  Vincent  Hanson 
Thomas  Joseph  McGurl 
John  Zachariah  DaLuze,  III 

Mary  Catherine  Krulik 
Peter  Richard  Clancy 
William  Edward  Connors 
Jerome  Ennis 
Justin  George  Cavanaugh 
Hilda  Sparrow 
Mary  Kuhlman 

(Sr.  Rita  G.  Kuhlman  -  CSGS) 

Richard  Truman  Jordan 

Myra  Leucht 

Elizabeth  Mary  Freeman 

Rose  Arenda 

Walter  Sven  Anderson 

Philomena  Gillis 


73 

Mt.  Pleasant  Cem. 
Harwich  Port,  MA 

78 

Mt.  Pleasant  Cem. 
Harwich  Port,  MA 

86 

Mt.Pleasant  Cem. 
Harwich  Port,  MA 

73 

Mass.  Natl.  Cem. 
Bourne,  MA 

80 

St.  Francis  Cem. 
Waterville,  ME 

87 

Mt.  Pleasant  Cem. 
Harwich  Port,  MA 

79 

Duxbury  Crem. 
Duxbury,  MA 

26 

Island  Pond  Cem. 
Harwich,  MA 

58 

Island  Pond  Cem. 
Harwich,  MA 

53 

Duxbury  Crem. 
Duxbury,  MA 

91 

St.  Bernard’s  Cem. 
Fitchburg,  MA 

73 

Duxbury  Crem. 
Duxbury,  MA 

82 

Island  Pond  Cem. 
Harwich,  MA 

74 

Evergreen  Cem. 
Harwich,  MA 

80 

Mt.  Benedict  Cem. 
Boston,  MA 
Harwich,  MA 

84 

Mass.  Natl.  Cem. 
Bourne,  MA 

92 

Island  Pond  Cem. 
Harwich,  MA 

83 

Oakdale  Cem. 
Wellfleet,  MA 

92 

Mt.  Calvary  Cem. 
Boston,  MA 

83 

Duxbury  Crem. 
Duxbury,  MA 

92 

St.  Joseph  Cem. 
Taunton,  MA 

30 

me 

1 

1 

4 

5 

6 

14 

16 

16 

16 

22 

23 

24 

25 

29 

30 

jly 

8 

12 

12 

13 

14 


Marion  Esther  Fitzpatrick 

Dorothy  Lillian  Hammond 

Mary  F.  Corell 

(Sr.  Marion  Corell,  R.G.S.) 

Anna  V.  Collins 

Mildred  Dyer 

George  Grenway  Pierce 

Agnes  Veronica  Howard 

Florence  Spencer 

Helen  Venckoski 
aka:  Vankowski 
Mildred  Emma  Kearney 

Daniel  Thomas  Wade 

Marion  Hamilton 

Cunningham  Long 
Peter  Roger  Knights 

Donna-Jean  Swanson 

Peter  Lucas 

Hazel  J.  Akerley 

Gertrude  Alice  Leighty 
Gerald  Griffin  Mullin 
James  Kelso,  Jr. 

Evelyn  Sylvia  Mulligan 
Sarah  J.  Woodland 


86 

St.  John’s  Cem. 
Worcester,  MA 

84 

Duxbury  Crem. 
Duxbury,  MA 

91 

Gate  of  Heaven 

Dix  Hill,  L.I.,  NY 

104 

Calvary  Cem. 
Woburn,  MA 

83 

Island  Pond  Cem. 
Harwich,  MA 

73 

Mt.  Wollaston  Cem. 
Quincy,  MA 

63 

Island  Pond  Cem. 
Harwich,  MA 

81 

Blue  Hills  Cem. 
Braintree,  MA 

75 

Mt.  Benedict  Cem. 
Boston,  MA 

91 

No  .  Purchase  Crem. 
Attleboro,  MA 

48 

Island  Pond  Cem. 
Harwich,  MA 

89 

Hillcrest  Pk.  Cem. 
Springfield,  MA 

57 

Duxbury  Crem. 
Duxbury,  MA 

48 

Duxbury  Crem. 
Duxbury,  MA 

73 

Mass.  Natl.  Cem. 
Bourne,  MA 

88 

Ridgelawn  Cem. 
Watertown,  MA 

97 

Mt.  Pleasant  Cem. 
Arlington,  MA 

61 

Island  Pond  Cem. 
Harwich,  MA 

74 

Mt.  Pleasant  Cem. 
Harwich  Port,  MA 

86 

No.  Purchase  Crem. 
Attleboro,  MA 

16 

Evergreen  Cem. 
Harwich,  MA 

57 


14 

15 

15 

21 

21 

22 

22 

22 

23 

23 

23 

26 

26 

29 

31 

List 

2 

4 

5 

7 

8 


Annabelle  Wiles 
Arthur  S.  Peters 
Manuel  Shotz 

Eleanor  Lillian  Farnen 
Marjorie  June  Flanagan 
Grace  Marion  Estey 
Geoffrey  Morrison 
Frances  Esther  Adley 
John  Joseph  Talin 
Arthur  Elwin  Lynch,  Jr. 
Edward  Waldamar  Uppgard 
Guido  DeLutis 

Margarita  Lopes  DaRosa 
Michael  John  Moloney 
Helen  Mae  Tingley 

Jeanette  Roberts 
Clement  Leo  Mclver 
Marian  Louise  Freeman 
Thomas  Herbert  Terrio,  Sr. 
Mildred  Estelle  Fames 


89 

Plsnt.  Hill  Cem. 
Wellfleet,  MA 

88 

Harv.  Med.  School 
Boston,  MA 

94 

Fram. -Natick 

Jewish  Cem. 

Natick,  MA 

93 

Calvary  Cem. 
Chicopee,  MA 

61 

Island  Pond  Cem. 
Harwich,  MA 

77 

Holy  Trinity  Cem. 
Harwich,  MA 

47 

Duxbury  Crem. 
Duxbury,  MA 

66 

Duxbury  Crem. 
Duxbury,  MA 

79 

Mt.  Pleasant  Cem. 
Harwich  Port,  MA 

69 

Lakeview  Cem. 
Wayland,  MA 

81 

Holy  Trinity  Cem. 
Harwich,  MA 

75 

Woodlawn-North 
Purchase  Crem. 
Attleboro,  MA 

82 

Duxbury  Crem. 
Duxbury,  MA 

91 

West  Dennis  Cem. 
W.  Dennis,  MA 

93 

Elm  Grove  Cem. 
Kingstown,  RI 

86 

Sacred  Heart  Cem. 
Meriden,  CT 

78 

North  Cemetery 
Wayland,  MA 

95 

Spring  Brook  Cem. 
Mansfield,  MA 

80 

Newton  Cemetery 
Newton,  MA 

76 

Mass.  Natl.  Cem. 
Bourne,  MA 

10 

10 

14 

16 

17 

18 

18 

21 

23 

24 

25 

28 

31 

31 

bcr 

1 

1 

2 

5 

8 

11 


Mary  C.  Durant 

80 

St.  Michael’s  Gem. 
Hudson,  MA 

Peter  Scichilone 

64 

Island  Pond  Cem. 
Harwich,  MA 

Catherine  Frausel 

93 

New  Calvary  Cem. 
Boston,  MA 

William  John  Carleton 

79 

Duxbury  Crem. 
Duxbury,  MA 

Jean  K.  Waldron 

63 

Newton  Cem. 

Newton,  MA 

Michael  James  Knapp 

3 

Duxbury  Crem. 
Duxbury,  MA 

Kathryn  Roberta  Ogborne 

77 

Bethel  Cem. 

Croton  on  the 

Hudson  Rvr.,  NY 

Gertrude  E.  Gray 

98 

Evergreen  Crem. 

New  Haven,  CT 

Melbourne  D.  Storey 

85' 

Worcester  County 
Memorial  Pk. 

Paxton,  MA 

August  Glaser 

81 

Holy  Trinity  Cem. 
Harwich,  MA 

Julia  Corscadden 

90 

Fairview  Cem. 

Boston,  MA 

Priscilla  A.  Berndt 

83 

Forest  Hills  Cem. 
Fitchburg,  MA 

Edwin  Douglas  Harnett 

66 

Ridgelawn  Cem. 
Watertown,  MA 

Helen  Teresa  McKeon 

92 

Mt.  Calvary  Cem. 
Boston,  MA 

Lorin  Lawrence  Homer 

75 

Mass.  Natl.  Cem. 
Bourne,  MA 

Barbara  Waller 

90 

Mosswood  Cem. 
Barnstable,  MA 

Jane  Barry 

82 

Holy  Trinity  Cem. 
Harwich,  MA 

Marie  E.  Dube  aka: 

85 

Gate  of  Heaven 

Sr.  Maria  Dube  (CSGS) 

Cemetery 

Springfield,  MA 

Lawrence  Newman 

89 

Independ.  Hebrew  Cem. 
Norwalk  ,  CT 

George  F.  Glacy 

103 

Mt.  Calvary  Cem. 
Boston,  MA 

59 


14 

15 

16 

18 

19 

23 

24 

30 

;r 

4 

4 

5 

6 

7 

9 

11 

15 

16 

20 

21 

21 


Gerard  Ouellette 
Elizabeth  Swift 
Louis  Clark  Toppan 
Daisy  Edith  Wessells 
Mary  Agnes  Soults 
Everett  W.  Sahrbeck,  Sr. 

Helen  Gertrude  Baldwin 
Gertrude  Baker 

William  Robert  Elson 
George  Homer  Thiffault 
Emily  Daviski 
Marie  Dorothy  Gazebien 
Herbert  Lawrence  Gumpright,  Sr. 
Winifred  Brooks  Worgan 
Ruth  Elizabeth  Daggett 
Louise  Meyer 

Frederick  Braidwood  Laidlaw 

Richard  Elmer  Bates 
Raymon  Weston  Nickerson 
Ann  Esther  Coffey 


78 

Duxbury  Crem. 
Duxbury,  MA 

87 

Island  Pond  Gem. 
Harwich,  MA 

83 

Duxbury  Crem. 
Duxbury,  MA 

83 

Duxbury  Crem. 
Duxbury,  MA 

77 

St.  Peter’s  Gem. 
Provincetown,  MA 

84 

Linwood  Crem. 
Haverhill,  MA 

79 

St.  Paul’s  Gem. 
Hingham,  MA 

84 

Milton  Gem. 

Milton,  MA 

59 

Duxbury  Crem. 
Duxbury,  MA 

69 

Duxbury  Crem. 
Duxbury,  MA 

83 

St.  John  Cem. 

New  Bedford,  MA 

75 

Swan  Point  Cem. 
Providence,  RI 

86 

Holy  Trinity  Cem. 
Harwich,  MA 

93 

Duxbury  Crem. 
Duxbury,  MA 

77 

No.  Purchase  Crem 
Attleboro,  MA 

81 

Duxbury  Crem. 
Duxbury,  MA 

93 

Thompson  Memor. 
Church  Cem. 
Solebury,  PA 

67 

U.  Mass.  Med.  Sch. 
Worcester,  MA 

75 

Duxbury  Crem. 
Duxbury,  MA 

84 

Newton  Crematory 
Newton,  MA 

21 

John  Joseph  Carroll 

87 

Holy  Trinity  Cem. 
Harwich,  MA 

25 

William  Augustine  Brophy 

84 

Mass.  Natl.  Cem. 
Bourne,  MA 

26 

Mary  E.  Maloney 

79 

Wildwood  Cem. 
Winchester,  MA 

26 

William  August  Klammer 

80 

Island  Pond  Cem. 
Harwich,  MA 

28 

November 

Celia  Segar 

99 

Duxbury  Crem. 
Duxbury,  MA 

1 

Margaret  Mary  Begley 
aka:  Sr.  Mary  Francis  Borgia 

87 

Mt.  Benedict  Cem. 
Boston,  MA 

2 

Margery  Converse  Macllroy 

84 

Duxbury  Crem. 
Duxbury,  MA 

2 

Joseph  E.  Reynolds 

80 

St.  Mary’s  Cem. 

No.  Attleboro,  MA 

3 

Robert  Cleveland  Goodrich 

88 

Island  Pond  Cem. 
Harwich,  MA 

4 

Raymond  Ernest  Inman 

76 

Island  Pond  Cem. 
Harwich,  MA 

7 

Frank  A.  Gaetano 

72 

Bethel  Cem. 

Crotonon  Hudson 

New  York 

7 

Robert  Stephen  Gregg 

70 

Evergreen  Cem. 
Harwich,  MA 

10 

Dorothea  E.  Meloy 

90 

Holyhood  Cem. 
Brookline,  MA 

11 

Hazel  Marie  MacLachlan 

81 

Duxbury  Crem. 
Duxbury,  MA 

13 

Dorothea  T.  McQuiston 

87 

Newton  Cem. 

Newton,  MA 

15 

Doris  Depew 

71 

St.  Francis-Xavier  Cem. 
Centerville,  MA 

18 

Elizabeth  Atkinson  Cahill 

79 

Tufts  Univ.  School 
of  Medicine 

Boston,  MA 

19 

Lura  Louise  Tracy 

86 

Evergreen  Cem. 

Central  Vill.,  CT 

21 

Helen  C.  Sullivan 

79 

Wyoming  Cem. 

Melrose,  MA 

21 

Richard  Cheatam  Burton  II 

65 

Duxbury  Crem. 
Duxbury,  MA 

61 


21 

24 

25 

>cr 

3 

3 

4 

15 

17 

21 

26 

26 

28 

28 


Edward  M.  Marvin 
Bruce  T.  Hopson 
Alden  F.  Butler 

Henry  Brooks  Enos 
Claire  P.  Whitney 
Lucienne  Eleanor  Specht 
Anna  Hoth 
Alfred  John  Tarpey 
Lillian  C.  Allen 
William  C.  Gillis 

Albin  Piela 
Jean  Gehrke 
Carol  MacFarlan 
William  J.  Caddell 


74 

Duxbury  Crem. 
Duxbury,  MA 

34 

Duxbury  Crem. 
Duxbury,  MA 

90 

Pine  Hill  Cem. 
Westfield,  MA 

94 

Pine  Grove  Cem. 
West  Harwich,  MA 

76 

Oak  Ridge  Cem. 
Dennis,  MA 

88 

Lake  View  Cem. 
New  Canaan,  CT 

93 

Cedar  Lawn  Cem. 
Paterson,  NJ 

74 

St  .  Joseph’ s  Cem. 
W.  Roxbury,  MA 

87 

Duxbury  Crem. 
Duxbury,  MA 

77 

St  .  Joseph’s  Cem. 
Taunton,  MA 

77 

Duxbury  Crem. 
Duxbury,  MA 

95 

Mt.  Wollaston  Cem. 
Quincy,  MA 

96 

Duxbury  Crem. 
Duxbury,  MA 

88 

Pine  Ridge  Cem. 
Chelmsford,  MA 

BROUGHT  TO  HARWICH  FOR  INTERMENT  -  1995 


Date 

Name 

Age 

Place  of  Intemnent 

1/14 

Malcolm  Wadsworth  Chase,  Sr.  95 

Private  -  Harwich 

1/21 

Leland  Cahoon 

99 

Evergreen  Cemetery 

1/21 

Gladys  C.  Vandewater 

90 

Island  Pond  Cemetery 

1/30 

John  Stanley  Conaghan 

92 

Island  Pond  Cemetery 

2/7 

June  H.  Beaudoin 

75 

Island  Pond  Cemetery 

2/16 

Allan  B.  Cobb 

08 

Island  Pond  Cemetery 

3/8 

Frank  M.  Brown,  Jr. 

86 

Island  Pond  Cemetery 

3/14 

Grace  Drucilla  Ferguson 

84 

Mt.  Pleasant  Cemetery 

3/21 

Lorna  Underwood  Sagendorph  93 

Evergreen  Cemetery 

3/22 

Marie  V.  Hagopian 

82 

Mt.  Pleasant  Cemetery 

4/22 

Frances  V.  Haidas 

85 

Island  Pond  Cemetery 

5/2 

LaVaughn  Eupha  Brown 

92 

Island  Pond  Cemetery 

5/2 

Richard  L.  Hobbs 

52 

Island  Pond  Cemetery 

5/9 

William  Joseph  Jacques 

83 

Mt.  Pleasant  Cemetery 

5/15 

William  F.  Jordan 

90 

Island  Pond  Cemetery 

5/17 

Violet  Martin 

Unknown 

N.  Harwich  Cemetery 

5/25 

Margaret  Mary  Smith 

90 

Island  Pond  Cemetery 

6/28 

Eleanor  G.  Dodsworth 

92 

Island  Pond  Cemetery 

7/1 

Karin  E.  Noreen 

94 

Island  Pond  Cemetery 

7/7 

David  Buxton 

74 

Mt.  Pleasant  Cemetery 

7/12 

Erna  Maria  Missel 

95 

Island  Pond  Cemetery 

7/25 

James  Wilson  Thatcher 

22 

Island  Pond  Cemetery 

8/13 

Sally  Ann  Garratt  Dean 

Unknown 

Island  Pond  Cemetery 

8/17 

George  W.  Young 

46 

Pine  Grove  Cemetery 

8/19 

Marjory  J.  Murray 

99 

Island  Pond  Cemetery 

8/30 

Edith  Joyce  Forsayeth 
aka:  E.  Joyce  Erdman 

Unknown 

Island  Pond  Cemetery 

9/1 

Thomas  James  Reagan 

69 

Island  Pond  Cemetery 

9/2 

Doris  Ryder  Adams 

96 

Evergreen  Cemetery 

9/16 

Janetta  Elsie  Brown 

89 

Island  Pond  Cemetery 

9/16 

Manuel  Francis  Rose,  IV 

3  mos. 

Island  Pond  Cemetery 

10/3 

Helen  F.  Talbott 

89 

Island  Pond  Cemetery 

10/11 

Joan  H.  Perry 

54 

Evergreen  Cemetery 

10/28 

Arthur  Tobey  Perkins 

90 

Harwich,  MA 

11/27 

Mildred  J.  Quist 

83 

Island  Pond  Cemetery 

12/7 

Linda  Louise  Ortiz 

47 

Island  Pond  Cemetery 

12/25 

Doris  Ericson 

Unknown 

Mt.  Pleasant  Cemetery 

63 


DELAYED  RETURNS  1993  &  1994 
BROUGHT  TO  HARWICH  FOR  INTERMENT  in  1995 


11/10/93 

1/26/94 

8/31/94 

12/20/94 


Mildred  H.  Dale 
Charles  W.  Grinnell 
William  F.  Nolan 
Lillian  G.  Brown 


Unknown 

75 

90 

83 


Mt.  Pleasant  Cemetery 
Island  Pond  Cemetery 
Mt.  Pleasant  Cemetery 
Island  Pond  Cemetery 
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TOWN  OF  HARWICH 
ANNUAL  TOWN  MEETING  WARRANT 
MAY  8,  1995 

COMMONWEALTH  OF  MASSACHUSETTS 


BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 
Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby 
directed  to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in 
elections  and  Town  affairs  to  meet  in  the  High  School  Gymnasium,  Oak 
Street,  in  said  Town  on  Monday,  May  8,  1995,  at  8:00  A.M.,  then  and 
there  to  act  on  Article  1  and  afterwards  on  the  following  day,  Tuesday,  May 
9,  1995,  at  7:00  P.M.,  to  meet  in  the  High  School  Gymnasium,  Oak  Street, 
Harwich,  to  act  on  the  remaining  articles. 

POLLS  WILL  BE  OPEN  AT  8:00  A.M.  AND  CLOSE  AT  8:00  P.M. 

Hereof  fail  not  to  make  returns  of  this  Warrant  with  your  doings  thereon 
at  the  time  and  place  of  said  meeting. 

Given  under  our  hands  this  twenty-eighth  day  of  February,  1995. 

s/ Allin  P.  Thompson,  Jr. 

s/Sandra  B.  Daniels 
s/William  A.  Doherty,  Jr. 
s/Dana  A.  DeCosta 
Harwich  Board  of  Selectmen 

A  true  copy:  Attest 
sAVayne  R.  Ellis 
Constable 


April  20,  1995 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabi¬ 
tants  of  this  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs, 
to  meet  in  the  Harwich  High  School  Gymnasium,  Oak  Street,  in  said  Town 
on  Monday  the  8th  of  May,  1995,  at  the  time  and  place  for  the  purpose 
herein  named  by  posting  up  attested  copies  thereon  in  the  four  (4)  Post 
Office  buildings  in  the  Town  of  Harwich,  at  least  fourteen  days  before  the 
time  of  said  meeting  as  within  directed  and  causing  an  attested  copy  thereof 
to  be  published  in  The  Cape  Cod  Chronicle,  a  newspaper  published  in  Barn¬ 
stable  County  and  having  its  circulation  in  the  Town  of  Harwich  and  after¬ 
ward  the  following  day  Tuesday,  May  9,  1995  at  7:00  P.M.  to  act  on  the 
remaining  articles, 
s  /Wayne  R.  Ellis 
Constable 


65 


BALLOT 


Article  1. 

To  choose  on  one  ballot  the  following  Town  Officers  and  Committees:  two 
(2)  Selectmen  for  three  (3)  years;  one  (1)  Selectman  for  a  one  (1)  year  unex¬ 
pired  term;  one  (1)  Town  Clerk  for  three  (3)  years;  one  (1)  School  Committee 
member  for  three  (3)  years;  one  (1)  Water  Commissioner  for  three  (3)  years; 
two  (2)  Library  Trustees,  Brooks  Free  Library,  for  three  (3)  years;  one  (1) 
member  of  the  Housing  Authority  for  five  (5)  years. 

QUESTION 

Shall  the  Town  of  Harwich  approve  the  charter  amendment  proposed  by  the 
October  1994  Special  Town  Meeting  summarized  below; 

The  amendment  would  eliminate  the  Personnel  Board  and  transfer  its  re¬ 
sponsibilities  to  the  Town  Administrator. 

YES  NO 


ANNUAL  TOWN  ELECTION 
MAY  8,  1995 

The  Town  of  Harwich  Annual  Election  was  held  on  Monday,  May  8, 
1995,  in  the  High  School  Gymnasium  on  Oak  St.,  as  directed  by  the  War¬ 
rant  and  according  to  law. 

The  following  persons  having  been  appointed  were  sworn  to  duty  by  the 
Town  Clerk  Anita  N.  Doucette,  at  7:45  A.M.  on  Monday,  May  8,  1995,  to 
work  until  Noon,  then  to  return  at  5:45  P.M.  to  work  until  the  close  of  the 
Election. 


PRECINCT  I 

WARDEN: 

Anne  Marie  Russell  (D) 

CLERK: 

Ruth  Farham  (R) 

INSPECTORS: 

Jeanne  Dunne  (D) 

Judith  Davis  (R) 

PRECINCT  II 

Marsha  Mahoney  (D) 

Marlene  Vagenas  (R) 

Alberta  Myers  (D) 

Evelyn  Robinson  (R) 

PRECINCT  III 

WARDEN:  Judith  Ford  (D) 

CLERK:  James  Stewart  (R) 

INSPECTORS:  Edith  Weinberg  (D) 

Hersilia  Enz  (R) 

Precinct  I,  Precinct  II  and  Precinct  III  ballot  boxes  were  examined  by  the 
Town  Clerk,  Anita  N.  Doucette,  and  the  Wardens  of  each  precinct,  each 


WARDEN: 

CLERK: 

INSPECTORS: 
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ballot  box  was  found  to  register  "zero".  The  Town  Clerk  read  the  Warrant 
and  the  Return  of  Warrant.  At  8:00  A.M.  the  polls  were  then  declared  open. 

Voters  were  directed  to  their  respective  precinct  polling  places  in  the 
gymnasium  which  had  been  divided  into  three  separate  precinct  voting  areas 
-  Precinct  I,  Precinct  II  and  Precinct  III. 

The  following  Elections  Officers  did  report  to  the  Town  Clerk  at  the 
High  School  Gymnasium  at  11:45  A.M.  and  worked  until  6:00  P.M. 

PRECINCT  I 

DEP.  WARDEN:  Anne  Marie  Russell  (D) 

DEP.  CLERK:  Marion  Marsh  (R) 

DEP.  INSPECTORS:  Mae  Hall  (D) 

Arthur  Scott  (R) 

PRECINCT  II 

DEP.  WARDEN:  Marsha  Mahoney  (D) 

DEP.  CLERK:  Marlene  Vagenas  (R) 

DEP.  INSPECTORS:  Alberta  Myers  (D) 

Jacqueline  Lewicki  (R) 

PRECINCT  III 

DEP.  WARDEN:  Rebekah  Saunders  (D) 

DEP.  CLERK:  Gertrude  Scott  (R) 

DEP.  INSPECTORS:  Zelda  Schneiderman  (D) 

Ida  Pauline  Clark  (R) 

With  no  voters  in  sight  or  waiting  to  vote  at  8:00  P.M.  the  polls  were 
declared  closed.  The  ballot  boxes  were  checked  and  registered  a  total  of 
1820  ballots,  (including  54  absentee  ballots). 

These  ballots  were  cast  by  Precincts  as  follows: 

Precinct  I  -  600,  including  22  absentee  ballots 
Precinct  II  -  688,  including  26  absentee  ballots 
Precinct  III  -  532,  including  6  absentee  ballots 

The  voting  lists  of  each  precinct  showed  the  same  number  of  names 
checked  as  ballots  cast. 

The  Town  Clerk  announced  the  results  on  May  8,  1995  at  11:00P.M. 
as  follows: 
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PRECT  I  PRECT  II 

PRECT  III 

TOTALS 

SELECTMAN  -  3  yrs. 

*  Allin  P.  Thompson,  Jr. 

445 

508 

377 

1330 

*  Peter  S.  Hughes 

371 

461 

364 

1196 

Blanks 

384 

407 

323 

1114 

SELECTMAN  -  1  yr.  unexpired  term 

Allyn  Gordon 

61 

83 

46 

190 

Steven  A.  Harris 

118 

134 

114 

366 

*  Peter  J.  Luddy 

391 

437 

344 

1172 

Blanks 

30 

34 

28 

92 

TOWN  CLERK  -  3  yrs. 

*  Anita  N.  Doucette 

535 

621 

471 

1627 

Blanks 

65 

67 

61 

193 

SCHOOL  COMMITTEE  -  3 

yrs. 

Donald  F.  Howell 

173 

229 

173 

575 

Marianne  H.  Sculos 

129 

134 

116 

379 

*  James  J.  Toner 

245 

286 

199 

730 

Blanks 

53 

39 

44 

136 

WATER  COMMISSIONER  - 

3  yrs. 

*  Danette  Gonsalves 

482 

567 

434 

1483 

Blanks 

118 

121 

98 

337 

TRUSTEE  BROOKS  FREE  LIBRARY  - 

3  yrs. 

*  William  D.  Crowell 

448 

546 

423 

1417 

*  Patricia  Welsh  Ford 

426 

511 

385 

1322 

Blanks 

326 

319 

256 

901 

HOUSING  AUTHORITY  -  5 

yrs. 

No  candidate  filed 

WRITE-IN  CANDIDATES  FOR  HOUSING  AUTHORITY: 

Thane  Welsh 

3 

William  Jennings 

3 

Gina  Monteiro 

3 

QUESTION:  Charter  Amendment  -  Eliminate  Personnel  Board 

*  YES 

312 

365 

259 

936 

NO 

195 

223 

198 

616 

Blanks 

93 

100 

75 

268 

*  Denotes  successful  candidate. 
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ANNUAL  TOWN  MEETING 
MAY  9,  1995 

The  May  Annual  Town  Meeting  of  1995  was  held  in  the  High  School 
Gymnasium,  Oak  Street,  Harwich,  Massachusetts;  Michael  D.  Ford,  Modera¬ 
tor,  was  unable  to  attend  this  first  night.  Allin  P.  Thompson,  Jr.,  Selectman, 
opened  the  meeting  at  7:00  P.M.  and  recessed  until  a  quorum  was  assem¬ 
bled.  The  Harwich  Middle  School  Band,  lead  by  Richard  Rabino,  performed 
until  7:15  P.M.  when  the  quorum  count  had  reached  466  registered  voters. 
Allin  P.  Thompson,  Jr.  took  nominations  from  the  floor  for  a  temporary 
moderator.  A  motion  was  made  and  seconded  to  appoint  James  Stinson, 
Temporary  Moderator  for  the  evening.  The  Town  Clerk,  Anita  N.  Doucette, 
swore  in  James  Stinson.  The  Temporary  Moderator  administered  the  oath  of 
office  to  the  newly  elected  officials  who  were  present  at  the  meeting. 

Roger  Cove  was  recognized  to  read  a  resolution. 

RESOLUTION 

Whereas  the  Town  of  Harwich  is  now  assembled  in  the  1995  Annual 
Meeting: 

Be  it  hereby  resolved  that  the  Town  extend  its  thanks  and  grateful  ap¬ 
preciation  to  Sandra  B.  Daniels  for  her  service  to,  and  efforts  on  behalf  of 
the  Town.  Whereas  she  was  instrumental  in  establishing  the  first  Drop  In 
Youth  Center  in  the  Town  during  the  1970’s;  and  whereas  she  served  as  a 
member  and  Chairman  of  the  Charter  Commission  during  the  1980’s;  and 
whereas  she  served  as  a  member  of  the  Board  of  Selectmen  for  8  years  up 
until  1995;  let  us  recognize  her  efforts  in  the  past  and  hope  she  will  again 
serve  the  Town  in  the  future. 

It  was  moved  and  seconded  to  adopt.  It  was  a  unanimous  vote  so  de¬ 
clared. 

The  Town  Clerk  read  the  Warrant  and  the  return  of  Warrant.  The  Town 
Meeting  began  with: 

Article  2.  Town  Officers  and  Committees 

Article  2.  To  choose  all  other  Town  Officers  and  Committees. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted,  (duly  seconded) 

Action:  (James  Stinson,  Temporary  Moderator)  It  is  a  unanimous  vote 
so  declared. 

Article  3.  Reports  of  Town  Officers  and  Committees 

Article  3.  To  hear  the  reports  of  all  Town  Officers  and  Committees  for  the 
year  1994. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted,  (duly  seconded) 
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Action:  (James  Stinson,  Temporary  Moderator)  It  is  a  unanimous  vote 
so  declared. 

Article  4.  Elected  Officials  Salaries 


Article  4.  To  see  if  the  Town  will  vote  to  fix  the  salaries  of  the  elected 
officials  of  the  Town  for  the  fiscal  year  commencing  July  1,  1995  and  ending 
June  30,  1996  as  follows: 

Selectmen  (5)  $  2,000.00  (each) 

Chairman,  Board  of  Selectmen  500.00 

Moderator  300.00 

Town  Clerk  29,216.00 

Water  Commissioners  (3)  500.00  (each) 


and  to  act  fully  thereon. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  as  follows: 


Selectmen  (5) 

Chairman,  Board  of  Selectmen 

Moderator 

Town  Clerk 

Water  Commissioners  (3) 


$  1,500.00 
500.00 
300.00 
29,216.00 
500.00 


(each) 


(each) 


(duly  seconded) 


Motion  to  Amend:  (Allin  P.  Thompson,  Jr.,  Selectman)  I  move  to 
amend  the  main  motion  by  deleting  the  figure  of  $1,500  after  Selectmen  and 
inserting  in  its  place  the  figure  $2,000.00.  (duly  seconded) 


Action  on  Amendment:  (James  Stinson,  Temporary  Moderator)  It  is 
not  a  vote  and  I  so  declare  it. 


Action  on  Main  Motion:  It  is  a  unanimous  vote  so  declared. 


Article  5.  Budget 

Article  5.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  such  sums  of 
money  as  may  be  required  to  defray  Town  charges  for  the  Fiscal  Year  1995 
and  to  act  fully  thereon.  (BUDGET  -SEE  APPENDIX  A) 

(NOTE:  THIS  IS  FOR  FISCAL  YEAR  1996) 

Motion:  (Edward  Lilley,  Chairman  -  Finance  Committee)  I  move  that 
this  article  be  accepted  and  adopted  as  printed,  with  the  following  changes: 


#31  Assessors  Exp. 

from 

$17,400.00 

to 

$17,900.00 

#41  Accountant  Exp. 

from 

4,175.00 

to 

4,375.00 

#  80  Engineer  S&W 

from 

88,405.00 

to 

91,079.00 

#120  Bd  of  Appeals 

from 

0.00 

to 

11,700.00 

#121  Bd  of  Appeals 

from 

12,150.00 

to 

500.00 

#171  Fire  Exp. 

from 

93,300.00 

to 

96,300.00 
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#173  Emergency  Med.  from  0.00  to  30,000.00 

#341  Rec  &  Youth  Exp.  from  39,750.00  to  40,950.00 

and  that  the  sum  of  $23,038,296.91  be  appropriated  for  this  purpose.  That  to 
raise  this  appropriation  the  sum  of  $21,428,000.00  be  raised  from  taxes  and 
the  sum  of  $1,610,296.91  be  transferred  from  available  funds  for  this  purpose. 
Included  in  the  budget  amount  is  the  sum  of  $321,882.00  under  line  item  995 
as  the  town’s  share  of  the  Cape  Cod  Regional  Technical  High  School  bud¬ 
get,  which  budget,  as  approved  by  the  Regional  School  Committee  is  the 
total  sum  of  $5,898,230.00  and  the  amount  of  said  budget  is  hereby  ap¬ 
proved.  (duly  seconded) 

Amendment  to  Main  Motion:  (Allin  P.  Thompson,  Jr.  Selectman)  I 
move  that  the  main  motion  be  amended  by  adding  to  the  total  amount  to  be 
appropriated  for  the  fiscal  year  1996  budget  an  additional  $22,436.00  and 
by  increasing  line  amounts  in  the  budget  as  follows: 


Line  #21 

Selectmen’s  Expense 

$  435.00 

#  91 

Town  Planner  Expense 

865.00 

#111 

Plan  Board  Expense 

100.00 

#171 

Fire  Dept  Expense 

500.00 

#182 

Dog  Officer  Expense 

90.00 

#221 

Board  of  Health 

500.00 

#230 

Computer  Hardware 

14,246.00 

#311 

Brooks  Library  Expense 

600.00 

#410 

Historical  Com  Expense 

100.00 

School  Expense 

5,000.00 

and  by  adding  the  amount  by  which  the  budget  is  increased  to  the  amount  to 
be  transferred  from  available  funds,  (duly  seconded) 

Action  on  Amendment  to  Main  Motion:  (James  Stinson,  Temporary 
Moderator)  It  is  a  vote. 

Amendment  to  Main  Motion:  (Jean  McLaughlin-Disability  Rights 
Committee)  I  move  to  amend  the  main  motion  by  changing  line  item  #391 
from  $640.00  to  $1110.00  and  line  item  #392  from  $0  to  $2,000.00  and 
that  the  additional  $2,470.00  be  transferred  from  available  funds  for  this 
purpose,  (duly  seconded) 

Action  on  Amendment  to  Main  Motion:  (James  Stinson-Temporary 
Moderator)  It  is  not  a  vote. 

Amendment  to  Main  Motion:  (Nancy  Moran)  I  move  the  main  motion 
be  amended  by  adding  $126,359.00  to  line  item  990  (Total  Harwich 
Schools)  and  by  increasing  the  total  to  be  appropriated  under  the  budget  by 
the  same  amount.  Said  additional  amount  to  be  added  to  the  amount  to  be 
transferred  from  available  funds.  The  increase  monies  would  be  to  retain 
funding  for  the  following  in  the  school  budget. 
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1.  Elementary  School  Assistant  Principal. 

2.  Elementary  School  Instructional  Assistants. 

3.  Elementary  School  Kindergarten  Instructional  Assistant. 

4.  Elementary  School  Special  Education  Assistant 

5.  Special  Education  Position. 

6.  Instructional  Equipment  and  supplies. 

7.  The  N.E.E.D.  Program. 

8.  Summer  Student  Intern. 

(duly  seconded) 

Amendment  to  the  Amendment  to  Main  Motion:  (Edward  Lilley 
-  Finance  Committee)  I  move  to  amend  the  amendment  to  the  main  motion 
by  adding  the  following: 

Provided,  however,  that  $126,359.00  appropriated  to  line  item  #990,  Total 
Harwich  Schools,  shall  not  take  effect  as  an  appropriation  until  the  Town,  at 
a  regular  or  special  election,  votes  pursuant  to  General  Laws  Chapter  59, 
Section  2 1C  (g)  to  exempt  said  amount  from  the  limitations  imposed  on  the 
total  amount  of  taxes  to  be  raised  for  FY  ’96  by  the  provisions  of  General 
Laws  Chapter  59,  Section  21C  (g).  Proposition  2  1/2,  so  called,  (duly  sec¬ 
onded) 

Action  on  Amendment  to  the  Amendment:  (James  Stinson,  Tem¬ 
porary  Moderator)  It  is  a  unanimous  vote  and  I  so  declare  it. 

Action  on  Amendment  to  the  Main  Motion:  (James  Stinson,  Tem¬ 
porary  Moderator)  It  is  not  a  vote. 

Amendment  to  Main  Motion:  (Sally  Kendrick)  I  move  to  amend  the 
main  motion  by  changing  line  item  392  from  $0  to  $1,000.00  and  by 
changing  total  appropriations  by  the  same  amount,  (duly  seconded) 

Action  on  Amendment  to  Main  Motion:  (James  Stinson,  Temporary 
Moderator)  It  is  not  a  vote. 

Action  on  Main  Motion  as  Amended:  It  is  a  vote. 

Article  6.  Compensating  Balance  Agreement 

Article  6.  To  see  if  the  Town  will  vote  to  authorize  its  Treasurer  to  enter  into 
a  compensating  balance  agreement  or  agreements  with  banking  institutions 
for  fiscal  year  1996  pursuant  to  Ch  44,  section  53F  of  the  General  Laws  and 
to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen  and  Treasurer. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted,  (duly  seconded) 

Action:  (James  Stinson,  Temporary  Moderator)  It  is  a  vote. 


72 


Article  7.  Liability  Tidal/Non-Tidal  Rivers 

ARTICLE  7.  To  see  if  the  Town  will  assume  liability  in  the  manner  provided 
by  Section  29  of  Chapter  91  of  the  General  Laws  as  amended  by  Chapter 
516  and  524,  Acts  of  1950,  for  all  damages  that  may  be  incurred  by  work 
to  be  performed  by  the  Department  of  Public  Works  of  Massachusetts,  for 
the  improvement,  development,  maintenance  and  protection  of  tidal  and 
non-tidal  rivers,  streams,  harbors,  tidewaters,  foreshore  and  shores  along  a 
public  beach  outside  of  Boston  Harbor,  including  the  Merrimack  and  Con¬ 
necticut  Rivers  in  accordance  with  Section  11  of  Chapter  91  of  the  General 
Laws  and  to  authorize  the  Selectmen  to  execute  and  deliver  a  bond  of  in¬ 
demnity  to  the  Commonwealth.  Customary  article. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted,  (duly  seconded) 

Action:  (James  Stinson,  Temporary  Moderator)  It  is  a  vote. 

Article  8.  Capital  Plan 

Article  8.  To  see  if  the  Town  will  vote  to  adopt  the  Capital  Plan  for  the  ensuing 
five  year  period  as  proposed  by  the  Board  of  Selectmen  and  set  forth  below  or 
as  amended  by  vote  of  the  Town  Meeting  and  to  act  fully  thereon.  By  request 
of  the  Board  of  Selectmen  (SEE  PLAN  -  APPENDIX  B) 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted,  (duly  seconded) 

Action:  (James  Stinson,  Temporary  Moderator)  It  is  a  vote. 

Article  9.  Capital  Budget 

Article  9.  To  see  if  the  Town  will  vote  to  raise  and  appropriate,  transfer  from 
available  funds  or  authorize  borrowing,  a  sum  or  sums  of  money,  to  be 
expended  for  capital  projects  and/or  equipment  or  expenses  in  accordance 
with  the  following  capital  budget  schedule,  which  is  incorporated  by  reference 
herein,  or  take  any  action  in  relation  thereto. 


# 

Title 

Sponsor 

Est.  Cost 

1 

ADA  Compliance 

Selectmen 

$  35,000.00 

2 

Purchase/Equip  New 

Rescue  Vehicle 

Fire  Chief 

110,000  .00 

3 

Water  Department 

Maintenance  Projects 
(3, 5,6,7) 

Water  Comm. 

368,000.00 

4 

Design  Plans 

Community  Center 

Selectmen 

350,000.00 

5 

Construct/Renovate 

Brooks  Library 

Library 

2,970,048.00 

73 


Motion.  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  this  Arti¬ 
cle  be  accepted  and  adopted  as  follows: 

1.  $35,000.00  be  appropriated  to  be  spent  for  modifications  and 
improvements  to  various  town  properties  to  bring  them  into 
compliance  with  the  requirements  of  the  Americans  with  Dis¬ 
abilities  Act. 

2.  $108,455.00  be  appropriated  to  purchase  and  equip  a  new 
rescue  vehicle  for  the  Fire  Department. 

3.  $296,000.00  be  appropriated  for  the  following  Water  Depart¬ 
ment  projects: 

a.  well  rehabilitation  work  involving  pump  replacement  includ¬ 
ing  cable,  shafts,  bowls,  replacement  of  draw  down  and 
level  control  equipment,  electrical  and  other  associated  me¬ 
chanical  work  at  the  Depot  Road  well  field. 

b.  meter  rehabilitation  replacing  approximately  600  positive 
displacement  meters. 

c.  main  pump  station  rehabilitation;  continue  rehabilitation 
work  at  main  station  complex  including  pump  modification 
and  motor  controls;  add  auxiliary  power  takeoff  generator 
to  main  engine,  raise  pump  room  floor,  modify  bathrooms 
and  downsize  for  accessibility,  improve  record  and  meeting 
area,  seal  leaks  in  roof  and  masonry  walls,  replace  poles 
and  transformer  package  from  rear  electrical  line,  piping 
and  add  supervisory  controls  to  rear  stations. 

d.  well  testing  for  new  source  approval  process  (East  Har¬ 
wich)  including  hydrological  work,  monitor  well  installation 
and  ground  water  exploration,  water  quality,  zone  of  con¬ 
trol  revisions  and  delineations;  performance  testing  and 
State  approval. 

4.  $275,000.00  be  appropriated  to  develop  design  plans  and 
specifications  for  construction  of  a  community  center  on  Oak 
Street  opposite  the  high  school. 

To  raise  these  appropriations,  the  sum  of  $35,000.00  be  transferred  from 
available  funds  for  item  No.  1  ADA  Compliance  and  to  raise  the  balance  of 
the  appropriations  herein  authorized,  the  Treasurer  with  the  approval  of  the 
Selectmen  be  authorized  to  issue  a  bond  or  bonds  pursuant  to  the  provisions 
of  General  Laws  Chapter  44,  Sections  7  or  8  as  applicable,  provided  how¬ 
ever,  that  this  vote  shall  not  take  effect  until  the  Town,  at  a  regular  or  special 
election,  held  pursuant  to  General  Laws  Chapter  59,  Section  21C(k)  votes  to 
exempt  from  the  limitations  on  total  taxes  imposed  by  the  General  Laws, 
Chapter  59,  Section  2 1C,  amounts  required  to  pay  for  the  principal  of  and 
interest  on  the  borrowing  authorized  by  this  vote,  (duly  seconded) 

Motion  to  Amend:  (Colin  Stevenson)  I  move  the  main  motion  be 
amended  by  inserting  the  following  as  item  No.  5. 

5.  That  the  Town  approve  the  design  for  renovations  and  addition 
to  the  Brooks  Free  Library  Developed  by  Childs,  Bertram  & 
Tseckares,  Inc.,  and  authorize  the  Selectmen,  the  Library  Trust- 
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ees  and  the  Brooks  Free  Library  Building  Committee  to  apply 
for  and  accept  any  State  and  or  other  grant  funds  that  might 
be  available  to  fund  the  project’s  construction,  (duly  seconded) 

A  motion  was  made  and  seconded  to  terminate  debate.  (A  3/4  majority 
vote  is  needed.)  Motion  Carries. 

Action  on  Amendment:  (James  Stinson,  Temporary  Moderator)  A 
standing  count  was  taken.  YES  -  219  NO  -  22  It  is  a  vote. 

Action  on  Main  Motion  as  Amended:  A  standing  count  was  taken 
(A  2/3  majority  vote  is  needed  to  pass.)  YES  -  243  NO  -  3.  It  is  a 
vote. 

Article  10.  Irrigation  system  at  Brooks  Park  Street  Hockey  Court  at 
Brooks  Park,  Brooks  Park/Whitehouse  Field  Water  Fountains 

Article  10.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  fund  the  following  projects  of  the  Recreation/Youth  Commis¬ 
sion: 

1.  Equip  Brooks  Park  Baseball  Field  with  an  irrigation  system; 

2.  Construct  and  equip  a  basketball/street  hockey  court  at  Brooks  Park. 

3.  Equip  the  following  areas  with  water  fountains: 

Whitehouse  Field  (3) 

Brooks  Park  (2) 

Brooks  Park  Tennis  Court  area  (2) 

and  to  act  fully  thereon.  By  request  of  the  Recreation  and  Youth  Commis¬ 
sion. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  this  Arti¬ 
cle  be  accepted  and  adopted  and  the  sum  of  $41,310.00  be  raised  and 
appropriated  for  the  following: 

1.  Equip  Brooks  Park  baseball  field 

with  an  irrigation  system;  $14,400.00 

2.  Construct  and  equip  a 

basketball/street  hockey  field  at  Brooks  Park;  $17,310.00 

3.  Equip  the  following  areas  with  water  fountains: 

White  House  Field  (3) 

Brooks  Park  (2) 

Brooks  Park  tennis  court  area  (2)  $  9,600.00 

Provided,  however,  this  vote  shall  not  take  effect  until  the  Town  at  a  regular 
or  special  election  votes  pursuant  to  General  Laws,  Chapter  59,  Section  2 1C 
(i  1/2)  to  exempt  the  amount  herein  appropriated  from  the  limitations  im¬ 
posed  on  the  total  amount  of  taxes  to  be  assessed  for  fiscal  year  1996 
pursuant  to  the  provisions  of  General  Laws  Chapter  59,  Section  2 1C.  (duly 
seconded) 
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Action:  (James  Stinson,  Temporary  Moderator)  It  is  a  unanimous  vote 
so  declared. 

At  10:30  P.M.,  May  9,  1995,  the  quorum  was  questioned,  a  standing 
count  was  taken,  212  registered  voters  were  in  attendance.  A  motion  was 
made  and  seconded  to  adjourn  until  May  10,  1995  at  7:00  P.M. 

On  Wednesday,  May  10,  1995  the  Moderator,  Michael  D.  Ford,  called 
the  Annual  Town  Meeting  to  order  at  7:40  with  a  quorum  of  310  registered 
voters  attending  this  session.  A  motion  was  made  to  adjourn  the  Annual 
Town  Meeting  until  the  conclusion  of  the  Special  Town  Meeting  set  for  May 
10,  1995,  at  7:30  P.M.  This  motion  was  seconded  and  so  moved. 

TOWN  OF  HARWICH 
SPECIAL  TOWN  MEETING  WARRANT 
MAY  10,  1995 

COMMONWEALTH  OF  MASSACHUSETTS 

BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 
Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby 
directed  to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in 
elections  and  Town  affairs  to  meet  in  the  High  School  Gymnasium,  Oak 
Street,  in  said  Town  on  Wednesday,  May  10,  1995,  at  7:30  P.M.,  then  and 
there  to  act  on  the  following  articles: 

Hereof  fail  not  to  make  returns  of  this  Warrant  with  your  doings  thereon 
at  the  time  and  place  of  said  meeting. 

Given  under  our  hands  this  twenty-eighth  day  of  February,  1995 

s/ Allin  P.  Thompson,  Jr. 

s/Sandra  B.  Daniels 
sAVilliam  A.  Doherty,  Jr. 
s/Dana  A.  DeCosta 
Harwich  Board  of  Selectmen 

A  true  copy:  Attest: 
sAVayne  R.  Ellis 
Constable 


April  20,  1995 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabi¬ 
tants  of  this  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs, 
to  meet  in  the  Harwich  High  School  Gymnasium,  Oak  Street,  in  said  Town 
on  Wednesday  the  10th  of  May,  1995,  at  the  time  and  place  for  the  purpose 
herein  named  by  posting  up  attested  copies  thereon  in  the  four  (4)  Post 
Office  buildings  in  the  Town  of  Harwich,  at  least  fourteen  days  before  the 
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time  of  said  meeting  as  within  directed  and  causing  an  attested  copy  thereof 
to  be  published  in  The  Cape  Cod  Chronicle,  a  newspaper  published  in  Barn¬ 
stable  County  and  having  its  circulation  in  the  Town  of  Harwich. 

s/Wayne  R.  Ellis 
Constable 

At  7:45  P.M.,  the  Moderator,  Michael  D.  Ford,  convened  the  Special 
Town  Meeting.  The  Town  Clerk  read  the  Warrant  and  return  of  the  Warrant; 
the  meeting  then  proceeded  with: 

Article  1.  Repairs  to  Brooks  Academy 

Article  1.  To  see  if  the  Town  will  vote  to  allow  the  unexpended  funds  from 
Article  57  of  the  May  1994  Town  Meeting  to  be  used  for  additional  repairs 
to  Brooks  Academy  and  to  act  fully  thereon.  By  request  of  the  Brooks  Acad¬ 
emy  Museum  Commission.  Estimated  balance:  $20,000.00 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $26,773.00  be  trans¬ 
ferred  from  Article  57  of  May  1994  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  unanimous  vote  and  I  so 
declare  it. 

Article  2.  Reserve  Fund 

Article  2.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  be  added  to  the  Reserve  Fund  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $50,000.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  unanimous  vote  and  I  so 
declare  it. 

Article  3  .  Town’s  Interest  in  Thacher  Bog 

Article  3.  To  see  what  action  the  Town  will  take  to  release  any  interest  it 
may  have  relative  to  a  certain  cranberry  bog  on  the  north  side  of  Great 
Western  Road  in  North  Harwich.  Said  bog  is  shown  as  Parcels  N3  and  N3-2 
on  Assessor’s  Map  37  and  contains  approximately  1.75  acres  and  to  act  fully 
thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  the  Selectmen  be  authorized  to  release 
on  such  terms  and  conditions  as  they  deem  appropriate,  the  town’s  interest 
in  Parcels  N-3  and  N3-2  as  shown  on  Harwich  Assessors  Map  37.  (duly 
seconded) 
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Action:  (Michael  D.  Ford,  Moderator)  This  article  is  a  transfer  of  interest 
in  land,  this  needs  a  2/3  majority  to  pass.  It  is  a  unanimous  vote  so  de¬ 
clared. 

At  7:55  P.M.,  May  10,  1995,  a  motion  was  made  and  seconded  to 
adjourn  the  Special  Town  Meeting.  The  Annual  Town  Meeting  was  then 
immediately  reconvened  and  proceeded  with: 

Article  1 1 .  Defray  Cost  Lower  Cape  Hockey  League 

Article  11.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  help  defray  the  cost  of  Harwich  residents  who  participate 
in  the  Lower  Cape  Youth  Hockey  League.  Said  monies  to  be  used  for  the 
rental  of  ice  hours  under  the  direction  of  the  Board  of  Selectmen  and  to  act 
fully  thereon.  By  petition.  Estimated  cost:  $7,000.00. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $7,000.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  12.  Appropriation  to  Caleb  Chase  Fund 

Article  12.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of 
money  equal  to  $1.00  per  resident,  rounded  to  the  nearest  thousand.  To  use 
as  a  resident  total  the  figure  being  currently  used  by  the  Town  as  its  year 
round  population.  Said  sum  to  be  raised  by  general  taxation,  appropriated  to 
the  Caleb  Chase  Fund  and  expended  under  the  direction  of  the  Board  of 
Selectmen;  or  take  any  action  related  thereto  and  to  act  fully  thereon.  By 
petition. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $5,000.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose,  (duly  seconded) 

Motion  to  Amend:  (Lorraine  Jensen)  I  move  that  the  main  motion  be 
amended  by  striking  the  figure  of  $5,000.00  and  insert  in  place  thereof  the 
figure  $10,000.00.  (duly  seconded) 

Action  on  Amendment:  (Michael  D.  Ford,  Moderator)  Amendment 
does  not  carry. 

Action  on  Main  Motion:  (Michael  D.  Ford,  Moderator)  Motion  carries 
unanimously. 

Article  13.  Mass  Releaf  Tree  Planting  Reimbursement  Grant  Pro¬ 
gram 

Article  13.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  fund  the  Town’s  participation  in  the  Commonwealth’s 
Mass  ReLeaf  tree  planting  reimbursement  grant  program  and  to  act  fully 
thereon.  By  request  of  the  Town  Planner/Grantwriter. 
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Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $5,000.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  unanimous  vote  and  I  so 
declare  it. 

Article  14.  Purchase  or  Acquire  Title  or  Easement  over  Parcel  of 
Land  in  North  Harwich  to  Provide  Public  Access  to  Flax  Pond  from 
the  Disposal  Area 

Article  14.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  and  authorize  the  Selectmen  to  purchase  or  take  by  eminent 
domain  the  fee  to  or  an  easement  in  a  parcel  of  land  in  North  Harwich 
shown  on  Assessor’s  Map  48  as  parcel  K1  containing  approximately  1.61 
acres,  and  to  authorize  the  Board  of  Selectmen  to  negotiate  the  terms  of  and 
enter  into  an  agreement  concerning  any  such  purchase  or  easement,  pro¬ 
vided  that  the  primary  purpose  of  securing  said  title  or  easement  shall  be  to 
provide  public  access  to  Flax  Pond  from  the  disposal  area  and  any  activities 
deemed  appropriate  by  the  Board  of  Selectmen  in  consultation  with  the  Con¬ 
servation  Commission  and  the  Board  of  Health  and  to  act  fully  thereon.  By 
request  of  the  Town  Planner/Grantwriter. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  this  arti¬ 
cle  be  accepted  and  adopted  and  the  Selectmen  be  authorized  to  acquire  the 
land  by  gift  on  such  terms  and  conditions  as  they  deem  appropriate  from  the 
present  owner.  Commonwealth  Electric  Co.  Said  land  to  be  under  the  juris¬ 
diction  of  the  Board  of  Selectmen,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  This  article  is  an  interest  in  land,  it 
needs  a  2/3  majority  vote  to  pass.  It  is  a  unanimous  vote  and  I  so  declare  it. 

Article  15.  Fund  Town’s  Share  Grant  Project  under  Commonwealth’s 
Lake  and  Pond  Small  Grant  Program  —  Flax  Pond 

Article  15.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  fund  the  Town’s  share  of  a  50/50  cost  sharing  grant 
project  under  the  Commonwealth’s  Lake  and  Pond  Small  Grant  Program  for 
the  purposes  of  developing  vehicular  access  and  a  parking  area  for  Flax 
Pond  and  preparation  of  a  pond  management  plan  for  Flax  Pond  and  to  act 
fully  thereon.  By  request  of  the  Town  Planner/Grantwriter. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $7,750.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose,  (duly  seconded) 

Motion  to  Amend:  (Chester  Berg)  I  move  the  main  motion  be 
amended  to  read  as  follows:  That  this  article  be  accepted  and  adopted  as 
printed  except  that  the  language  “developing  vehicular  access  and  a  parking 
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area  for  Flax  Pond”  be  deleted  and  that  the  sum  of  $7,750.00  be  transferred 
from  available  funds  for  this  purpose,  (duly  seconded) 

Action  on  Amendment:  (Michael  D.  Ford,  Moderator)  The  amend¬ 
ment  does  not  carry. 

Action  on  Main  Motion:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  16.  Search  Title  of  Land  of  Owners  Unknown 

Article  16.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  search  the  title  to  land  presently  unassessed  for  the  pur¬ 
pose  of  taxing  said  land  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Assessors. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $30,000.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  17.  Accept  Road  Layouts 

Article  17.  To  see  if  the  Town  will  vote  to  accept  the  layouts  of  the  following 
roads  as  recommended  by  the  Board  of  Selectmen: 

Baker’s  Drive,  Harwich;  Briarwood  Close,  Harwich;  Concord  Drive  &  Lex¬ 
ington  Drive,  Harwich;  Factory  Road,  North  Harwich  (partial  redefinition); 
Green  Lane,  Harwich;  Harvest  Hollow  Drive,  Harwich  Port,  Spring  Tide 
Lane,  Harwich  and  to  authorize  the  Selectmen  to  purchase  or  take  by  emi¬ 
nent  domain  the  land  or  interest  in  the  land  within  said  layouts  for  use  as 
public  ways  and  to  raise  and  appropriate  a  sufficient  sum  of  money  for  this 
purpose  and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $8,004.00  be  trans¬ 
ferred  from  available  funds  to  establish  as  public  roads  the  roads  listed  in  the 
article  with  the  exception  of  Factory  Road,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  This  article  is  an  interest  in  land,  it 
needs  a  2/3  majority  vote  to  pass.  It  is  a  unanimous  vote  and  I  so  declare  it. 

Article  18.  Grant  Easement  to  Com  Electric  for  Service  to  New  Fire 
Headquarters 

Article  18.  To  see  if  the  Town  will  vote  to  grant  to  Commonwealth  Electric 
Company  an  easement  to  install  and  maintain  an  underground  electrical  sys¬ 
tem  on  Lots  A  and  B  as  shown  on  a  Plan  recorded  in  Plan  Book-505,  Page 
47  at  the  Barnstable  County  Registry  of  Deeds  and  as  shown  on  Assessor’s 
Map  31,  Parcels  Hl-1  and  HI -2  for  service  to  the  new  Fire  Department 
Headquarters  on  Sisson  Road  and  to  act  fully  thereon.  By  request  of  the 
Board  of  Selectmen. 


80 


Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  the  Selectmen  be  authorized  to  grant 
said  easement  on  such  terms  and  conditions  and  in  such  location  on  the 
parcels  as  they  deem  to  be  in  the  town’s  interest,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  This  article  is  an  interest  in  land,  it 
needs  a  2/3  majority  vote  to  pass.  It  is  a  unanimous  vote  and  I  so  declare  it. 


Article  19.  Purchase/Equip  Vehicles 


Article  19.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  purchase  and  equip  the  following  vehicles; 

Estimated  Cost 


Police  Department 

4  New  Police  Cmisers 
Highways  &  Maintenance 

1  New  Walking  Floor  Closed  Top  Trailer 
1  New  4  wheel  drive  3/4  ton  pickup  truck 
1  New  4  wheel  drive  1  ton  dump  truck 

Fire  Department 

1  New  Ford  Explorer 
Water  Department 

1  New  service  truck 
1  New  utility  van 


(each)  $  19,990.00 

54,000.00 

27,000.00 

35,000.00 

25,000.00 

14,600.00 

14,500.00 


and  to  further  authorize  trade-in  or  sale  of  the  old  vehicle  or  equipment  of 
the  following  toward  the  purchase  price  where  the  Board  of  Selectmen  find 
that  the  vehicle  or  equipment  cannot  be  utilized  elsewhere  in  Town. 

Police  Department 

4  presently  owned  cruisers 
Highways  &  Maintenance 
1  -  1986  CMC  3/4  ton  pickup  truck 
1  -  1984  Chevrolet  3/4  ton  pickup  truck 
1  -  1989  Steco  Trailer 
Fire  Department 
1  -  1986  Ford 
Water  Department 
1  -  1987  pickup  truck 
1  -  1988  sedan 


and  to  act  fully  thereon.  By  request  of  the  various  listed  Departments. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $195,560.00  be  raised 
and  appropriated  to  purchase  the  following: 

Police  Department 

4  new  Police  Cruisers  $79,960.00 

Highways  &  Maintenance 

1  new  walking  floor  closed  top  trailer  24,500.00 
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35,000.00 

27,000.00 


1  new  4  wheel  drive  1  ton  dump  truck 
1  new  4  wheel  drive  3/4  ton  pickup  truck 
Water  Department 
1  new  service  truck  14,600.00 

1  new  utility  van  14,500.00 

and  authorize  the  Selectmen  to  trade  or  otherwise  dispose  of  the  vehicles  as 
set  forth  in  the  Article,  any  funds  so  obtained  to  be  used  to  defray  the  cost  of 
acquiring  the  new  vehicles,  provided  that  this  vote  shall  not  take  effect  until 
the  Town,  at  a  regular  or  special  election,  votes  pursuant  to  General  Laws 
Chapter  59,  Section  2 1C  (g),  to  exempt  the  amounts  herein  appropriated 
from  the  limitations  imposed  on  the  total  amount  of  taxes  to  be  assessed  for 
fiscal  year  1996  by  the  provisions  of  General  Laws  Chapter  59,  Section 
2 1C,  Proposition  2  1/2,  so  called,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  unanimous  vote  and  I  so 
declare  it. 

Article  20.  Town’s  Share  of  Funding  for  Summertime  Trolley 

Article  20.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  help  provide  a  summertime  trolley  service  to  certain  areas 
of  Town  in  conjunction  with  other  Town  agencies  and/or  the  private  sector 
and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Dana  A.  DeCosta,  Selectman)  I  move  that  this  Article  be  ac¬ 
cepted  and  adopted  and  that  the  sum  of  $4,605.00  be  transferred  from 
available  funds  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  This  article  needs  a  standing 
count.  YES  -  159  NO  -  82  It  is  a  vote. 

Article  21.  Route  6  Improvements 

Article  21.  To  see  if  the  Town  will  authorize  the  Board  of  Selectmen  to 
support  one  of  the  following  alternatives  regarding  the  State’s  proposed  re¬ 
construction  of  Route  6: 

1.  No  build  alternative. 

2.  Enhance  Existing  Road  with  further  improvements 

3.  Alternate  1  Double  barrel 

4.  Alternate  2  Double  barrel  Exit  9  to  Exit  12 

5.  Alternate  3  Double  barrel  Exit  9  to  Exit  1 1 

6.  Other 

and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Edwared  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  The  article  is  definitely  postponed. 
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Article  22.  400th  Anniversary  Celebration 

Article  22.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  for  the  celebration  of  the  400th  anniversary  of  the  incorpora¬ 
tion  of  the  Town  of  Harwich.  Said  funds  together  with  any  accrued  interest 
shall  be  spent  under  the  direction  of  the  Board  of  Selectmen  for  this  purpose 
and  to  act  fully  thereon.  By  request  of  the  300th  Anniversary  Committee. 

Motion:  (Edward  Lilley  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $1,000.00  be  transferred  from  the 
300th  Anniversary  Fund  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  The  article  carries. 

Article  23.  Purchase  Electronic  Voting  Machines 

Article  23.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  for  the  purpose  of  purchasing  three  (3)  new  electronic  voting 
machines,  one  for  each  precinct  for  elections  and  to  act  fully  thereon.  By 
request  of  the  Town  Clerk. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $17,250.00  be  raised  and  appro¬ 
priated  for  this  purpose,  provided  however,  that  this  vote  shall  not  take  effect 
until  the  town,  at  a  regular  or  special  election,  votes  pursuant  to  paragraph  (i 
1/2)  of  General  Laws  Chapter  59,  Section  2 1C,  to  exempt  the  amounts 
herein  appropriated  from  the  limitations  imposed  on  the  total  amount  of 
taxes  to  be  assessed  for  fiscal  year  1996  by  the  provisions  of  General  Laws 
Chapter  59,  Section  21C,  Proposition  2  1/2,  so  called,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  24.  Wall  of  Fame  Plaques 

Article  24.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from 
available  funds,  the  sum  of  seventeen  hundred  ($1,700)  dollars  for  the  purchase 
of  5  bronze  plaques  to  establish  the  Harwich  “Wall  of  Fame”,  visual  records  of 
the  achievements  of  famous  Harwich  citizens  whose  deeds  put  their  stamp  on 
American  history;  the  “Wall”  to  create  and  instill  in  our  young  people  of  school 
age  a  meaningful  pride  in  our  Town  and  to  act  fully  thereon.  By  petition. 

Motion:  (Richard  Burton)  I  move  the  article  be  accepted  and  adopted 
and  the  sum  of  $1,700.00  be  transferred  from  available  funds  for  this  pur¬ 
pose.  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  The  motion  does  not  carry. 

Article  25.  Aid  Harwich  Babe  Ruth  Youth  Baseball  League 

Article  25.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  be  spent  under  the  direction  of  the  Harwich  (Babe  Ruth 
League)  Youth  Baseball  League.  Funds  to  be  used  to  defray  the  cost  of  Cape 
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Cod  Babe  Ruth  League  Membership  1995,  league  insurance  and  umpire  fees 
for  24  games.  The  cost  will  be  $1,610.00  and  the  Town  is  requested  to  act 
fully  thereon.  By  petition. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $610.00  be  transferred 
from  available  funds  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Artile  26.  Refunded  Dog  Tax  for  Support  of  Brooks  Free  Library 

Article  26.  To  see  if  the  Town  will  vote  to  instruct  the  Selectmen  to  disburse 
the  funds  allocated  by  the  State  under  the  Acts  of  1960,  as  amended  by  the 
Acts  of  1963  chapter  672,  and  as  further  amended  by  the  Acts  of  1970, 
Chapter  636,  and  the  Acts  of  1971,  Chapter  1003,  Mass.  General  Laws 
Chapter  78,  Section  19C,  and  to  expend  the  refunded  dog  tax  for  support  of 
Brooks  Free  Library  in  accordance  with  customary  procedure  and  to  act  fully 
thereon.  Customary  Article. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  27.  Defray  Expenses  Chase  Library  and  Harwich  Port  Library 

Article  27.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  help  defray  the  expenses  of  the  Chase  Library  and  Harwich 
Port  Library;  said  funds  to  be  expended  under  the  direction  of  the  Board  of 
Selectmen  and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $22,630.00  be  trans¬ 
ferred  from  available  funds  to  be  expended  under  the  direction  of  the  Board 
of  Selectmen  as  follows: 

Expenses  of  Harwich  Port  Library  $11,588.00 

Expenses  of  Chase  Library  11,042.00 

(duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  28.  Increase  Parking  Fine/Handicapped  Spots 

Article  28.  To  see  if  the  Town  will  vote  to  amend  the  By-Laws,  Section 
4-13-05  by  increasing  the  fine  for  unauthorized  parking  in  handicapped  park¬ 
ing  spaces  from  twenty-five  ($25.00)  dollars  to  fifty  ($50.00)  dollars  and  to 
act  fully  thereon.  By  request  of  the  Disability  Rights  Committee. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  unanimous  vote  and  I  so 
declare  it. 
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Article  29.  Maintain/Certify  Real  &  Personal  Property  Valuations 

Article  29.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  maintain  and/or  certify  real  and  personal  property  valua¬ 
tions  and  to  act  fully  thereon.  By  request  of  the  Board  of  Assessors. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $30,000.00  be  trans¬ 
ferred  from  available  funds  for  this  pupose.  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  30.  Removal  and/or  Containment  of  Hazardous  Waste  Prod¬ 
ucts  at  all  Municipal  Facilities 

Article  30.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  for  the  removal  and/or  containment  of  hazardous  waste  prod¬ 
ucts  at  all  municipal  facilities  under  the  direction  of  the  Board  of  Health  and 
to  act  fully  thereon.  By  request  of  the  Board  of  Health. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $8,000.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  31.  Clearing  Town’s  Title  Town-owned  Land 

Article  31.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  take 
by  eminent  domain  for  open  space  or  other  municipal  purposes  certain  land 
presently  owned  by  the  Town  for  the  purpose  of  clearing  the  Town’s  title 
thereon  of  any  possible  title  defects,  and  shown  on  Assessor’s  maps  as  fol¬ 
lows: 


Map  11/Sl-A 

157  Rte.  28 

1.67  acres 

Map  31/Hl-l 

Sisson  Road 

.79  acres 

Map  31/H1-2 

Sisson  Road 

2.84  acres 

Map  31/H1-3 

Sisson  Road 

1.25  acres 

Map  40/J-8 

76  Parallel  Street 

.28  acres 

Map  40/J-9 

80  Parallel  Street 

.66  acres 

Map  40/W-6B 

Parallel  Street 

.13  acres 

Map  40/Z-5 

465  Sisson  Road 

1.11  acres 

Map  41/B-8 

728  Main  Street 

1.38  acres 

Map  41/B-9 

702  Main  Street 

.26  acres 

Map  41/C3-2 

Old  Colony  Road 

.41  acres 

Map  41/C4-C 

Old  Colony  Road 

.26  acres 

Map  41/C-5 

732  Main  Street 

.70  acres 

Map  41/C-6 

1  Oak  Street 

18.02  acres 

Map  41/E-l 

735  Main  Street 

.12  acres 

Map  41/E-2 

739  Main  Street 

.13  acres 

Map  41/  Sl-1 

741  Main  Street 

.24  acres 
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Map  41/SlO-l 
Map  58/N-l 


335  Bank  Street  .24  acres 
209  Queen  Anne  Rd  1.15  acres 


and  the  Selectmen  be  authorized  to  take  said  land  or  interest  therein  on  such 
terms  and  conditions  and  with  such  limitations  as  they  deem  appropriate  to 
protect  the  Town’s  interest  and  to  raise  and  appropriate  a  sufficient  sum  of 
money  for  this  purpose  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Selectmen. 

Motion.  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $7,037.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  This  article  is  an  interest  in  land, 
it  needs  a  2/3  majority  vote.  It  is  a  unanimous  vote  and  I  so  declare  it. 

Article  32.  Funding  for  Portable  Toilets  -  Bike  Path 

Article  32.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  provide  toilets  along  the  bike  path  and  to  act  fully  thereon. 
By  request  of  the  Board  of  Selectmen. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  mvoe  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $1,250.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  unanimous  vote  and  I  so 
declare  it. 

Article  33.  Funding  to  Relocate  Waldo  Brown  Memorial 

Article  33.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  suitably  relocate  the  Waldo  Brown  memorial  now  located 
on  the  jetty  at  Wychmere  Harbor,  provided  the  Brown  family  approves  of 
the  move  to  the  new  location  and  to  act  fully  thereon.  By  request  of  the 
Board  of  Selectmen. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  The  article  is  indefinitely  post¬ 
poned. 

Article  34.  Lease  Portion  of  Town-owned  land  at  Saquatucket 
Harbor  for  Purpose  of  Providing  Information  Booth 

Article  34.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  lease  a 
portion  of  Townowned  land  at  Saquatucket  Harbor  to  the  Harwich  Chamber 
of  Commerce  for  the  purpose  of  providing  an  information  and  ticket  booth 
to  serve  the  general  public  and  Harwich  charter  boat  operators  and  to  act 
fully  thereon.  By  request  of  the  Harbormaster. 
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Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  This  is  a  transfer  of  interest  in 
land,  it  needs  a  2/3  majority  vote  to  pass.  It  is  a  unanimous  vote  and  I  so 
declare  it. 

Article  35.  Replace  Pilings  at  Saquatucket  Marina 

Article  35.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  replace  old  pilings  at  the  Saquatucket  Marina  and  to  act 
fully  thereon.  By  request  of  the  Harbormaster. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $147,000.00  be  raised 
and  appropriated  for  this  purpose,  and  that  to  raise  this  appropriation  the 
Treasurer,  with  the  approval  of  the  Selectmen,  be  authorized  to  issue  bonds 
pursuant  to  the  provisions  of  General  Laws  Chapter  44,  Section  7,  provided 
however,  that  this  vote  shall  not  take  effect  until  the  town,  at  a  regular  or 
special  election,  votes  to  exempt  from  the  limitations  of  total  taxes  imposed 
by  the  General  Laws  Chapter  59,  Section  2 1C,  amounts  required  to  pay  for 
the  principal  of  and  interest  on  the  borrowing  authorized  by  this  vote,  (duly 
seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  36.  Funding  “Violent  Crime  Control  and  Law  Enforcement 
Act  of  1994” 

Article  36.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
thirteen  thousand  five  hundred  eighty-four  ($13,584.00)  dollars  for  the  pur¬ 
pose  of  funding  the  Town’s  twenty-five  (25)  percent  share  of  the  “Violent 
Crime  Control  and  Law  Enforcement  Act  of  1994”.  Allowing  one  (1)  police 
officer  to  participate  under  the  Community  Oriented  Policing  Services  and  to 
act  fully  thereon.  By  request  of  the  Chief  of  Police. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $9,213.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  37.  Construct  Restroom  Facility  at  Earle  Road  Beach 

Article  37.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  construct  a  restroom  facility  at  Earle  Road  Beach  and  to 
act  fully  thereon.  By  request  of  the  Recreation  and  Youth  Commission. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $40,000.00  be  raised 
and  appropriated  for  this  purpose,  provided  however  that  this  vote  shall  not 
take  effect  until  the  town,  at  a  regular  or  special  election,  vote  pursuant  to 
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General  Laws  Chapter  59,  Section  2 1C  (i  1/2)  to  exempt  the  amounts 
herein  appropriated  from  the  limitations  imposed  on  the  total  amount  of 
taxes  to  be  raised  for  FY'96  by  the  provisions  of  Chapter  59,  Section  21C, 
Proposition  2  1/2,  so  called,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  38.  Fund  Non-Union  Personnel 

Article  38.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  fund  salary  and  wage  increases  for  those  employees  not 
covered  by  the  terms  of  any  collective  bargaining  agreement,  including  those 
employees  covered  by  the  Personnel  By-Law,  the  Executive  Secretary  to  the 
Finance  Committee  and  any  other  Contract  employees,  including  the  Town 
Administrator  and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $34,530.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  39.  Fund  Negotiated  Contract-Employees  Association 

Article  39.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  be  added  to  the  Salary,  Wage  and  Expense  accounts  of  the 
FY  1996  Budget  to  implement  the  Agreement  between  the  Harwich  Employ¬ 
ees  Association  and  the  Town  of  Harwich  and  to  act  fully  thereon.  By  re¬ 
quest  of  the  Board  of  Selectmen. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $123,358.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  40.  Fund  Negotiated  Contract  —  Highways  &  Maintenance 

Article  40.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  be  added  to  the  Salary,  Wage  and  Expense  Accounts  of 
the  FY  1996  Division  of  Highways  and  Maintenance  Budget  to  implement 
the  contractural  agreement  between  the  Harwich  Highways  and  Maintenance 
Employees  Association  and  the  Town  of  Harwich  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $43,148.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 
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Article  41.  Fund  Negotiated  Contract  -  Water  Department 

Article  41.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  be  added  to  the  Salary,  Wage  and  Expense  Accounts  of 
the  FT 1996  Water  Department  Budget  to  implement  the  contractural  agree¬ 
ment  between  the  Harwich  Water  Department  Employees  Association  and 
the  Town  of  Harwich  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Selectmen. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $25,599.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  42.  Fund  Negotiated  Contract  -  Fire  Fighters 

Article  42.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  be  added  to  the  salaries,  wage  and  expense  accounts  of  the 
FY1996  Fire  Department  Budget  to  implement  the  contractual  agreement 
between  Harwich  Permanent  Fire  Fighters  Association,  Local  2124,  Interna¬ 
tional  Association  of  Fire  Fighters  and  the  Town  of  Harwich  and  to  act  fully 
thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $80,585.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  43  .  Fund  Negotiations  -  Police  Officers 

Article  43.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  be  added  to  the  salaries,  wage  and  expense  accounts  of  the 
FY  1996  Police  Budget  to  implement  the  contractual  agreement  between 
Local  392,  International  Brotherhood  of  Police  Officers  and  the  Town  of 
Harwich  and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Edward  Lilley,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $68,500.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  44.  Fund  New  Positions 

Article  44.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient  sum 
of  money  to  approve  the  establishment  of  and  fund  the  following  new  positions: 

Estimated  cost 
$32,000.00 
19,323.00 
(each)  21,070.00 


Assistant  Health  Director 
Recycling  Monitor 
2  Park  Craftsmen 
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6,521.00 


Children’s  Librarian  (upgrade  from 
B-4  Library  Associate  to  B-11  Children’s  Librarian) 

and  to  act  fully  thereon.  By  request  of  the  various  listed  Department  Heads. 

Motion:  (Wayne  Melville,  Town  Administrator)  I  move  that  this  article 
be  accepted  and  adopted  and  that  the  sum  of  $19,323.00  be  transferred  from 
available  funds  for  the  purpose  of  hiring  1  full  time  recycling  monitor,  (duly 
seconded) 

Amendment  to  the  Main  Motion:  (Marguerite  Donovan,  Brooks  Free 
Library,  Trustee)  I  move  that  this  article  be  accepted  and  adopted  -  Add 
additional  language  as  follows:  I  move  that  this  article  be  accepted  and 
adopted  and  that  the  sum  of  $5,912.40  be  raised  and  appropriated  for  the 
following: 

upgrade  from  B-4  Library  Assoc  to  A-7  Childrens  Librarian 

provided  however  that  this  vote  shall  not  take  effect  until  the  town,  at  a 
regular  or  special  election,  votes  to  exempt  the  amounts  herein  appropriated 
from  the  limitations  imposed  on  the  total  amount  of  taxes  to  be  raised  for 
FY’96  by  the  provisions  of  the  General  Laws,  Chapter  59,  Section  2 1C  (g) 
Proposition  2  1/2  so  called,  (duly  seconded) 

Action  on  Amendment:  (Michael  D.  Ford,  Moderator)  A  standing 
count  was  taken.  YES  -  91  NO  -  77  Amendment  carries. 

Amendment  to  the  Main  Motion  (Edward  Lilley,  Chairman-Finance 
Committee)  I  move  the  main  motion  be  amended  by  deleting  the  appropria¬ 
tion  from  free  cash  and  by  adding  the  following:  I  move  the  main  motion  be 
amended  to  read  as  follows;  I  move  the  Article  be  accepted  and  adopted  and 
the  sum  of  $19,323.00  be  raised  and  appropriated  for  this  purpose  provided 
however  that  this  vote  shall  not  take  effect  until  the  town  at  a  regular  or 
special  election  votes  pursuant  to  General  Laws,  Chapter  59,  Section  2 1C  (g)  to 
exempt  the  amounts  herein  appropriated  for  the  limitations  on  total  tax  to  be 
assessed  under  Chapter  59  Section  21 C  Proposition  2  1/2  so  called,  (duly 
seconded) 

Action  on  Amendment:  (Michael  D.  Ford,  Moderator)  Amendment 
does  not  carry. 

Action  on  Main  Motion  as  Amended:  (Michael  D.  Ford,  Moderator) 
It  is  a  vote. 

At  11:00  P.M.  on  Wednesday,  May  10,  1995,  a  motion  was  made  to 
adjourn  to  7:00  P.M.  on  May  11,  1995.  Duly  seconded  and  so  moved. 

On  Thursday,  May  11,  1995,  the  Moderator,  Michael  D.  Ford,  called  the 
Annual  Town  Meeting  to  order  at  7:00  P.M.  and  adjourned  the  meeting  until 
8:05  P.M.  when  a  quorum  of  279  registered  voters  had  assembled  for  this 
session.  The  Meeting  began  with: 
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Article  45.  Proposed  Charter  Changes 

Article  45.  To  see  if  the  Town  will  vote  to  amend  the  Town  Charter  provis¬ 
ions  governing  preparation,  submission  and  action  upon  the  Capital  Plan 
which  changes  are  proposed  as  follows: 

Amend  Chapter  2,  Town  Meeting,  Section  1,  Organization  and  Powers, 
paragraph  2-1-2  by  deleting  said  paragraph  and  substituting  in  place  thereof 
a  new  paragraph  2-1-2  to  read  as  follows: 

“2-1-2  The  Town  Meeting  shall  consider  and  act  upon  with  or  without 
Amendments,  all  By-Laws,  proposed  operating  and  capital  improvement  bud¬ 
gets,  the  Capital  Plan  submitted  pursuant  to  Chapter  9  hereof  and  capital 
outlays  pursuant  thereto  and  other  financial  proposals  of  the  Town.” 

And  to  further  amend  said  Section  1  by  adding  the  following  two  new 
paragraphs  to  be  numbers  2-1-3  and  2-1-4  and  renumbering  sequentially 
the  present  paragraphs  2-1-3  and  2-1-4: 

2-1-3  The  Town  Meeting  shall  annually  consider  and  act  upon  the  five 
(5)  year  Capital  Plan  submitted  pursuant  to  Chapter  9  hereof.  Amendment 
and  adoption  of  the  plan  by  the  meeting  will  require  the  following  votes: 

(a)  To  adopt  an  original  plan,  a  simple  majority  vote  shall  be  required. 

(b)  To  amend  a  previously  approved  plan  by  adding  a  new  fifth 
year  thereto,  moving  all  other  projects  ahead  in  sequence  and 
deleting  therefrom  a  phase  or  phases  of  a  capital  project  an 
earlier  phase  of  which  was  disapproved  by  the  Town  Meeting 
and  re-including  in  the  plan  any  major  capital  outlay  approved 
at  the  previous  Town  Meeting  which  failed  of  passage  in  a 
subsequent  Prop  2  1/2  over-ride  or  exclusion  vote,  a  simple 
majority  vote  shall  be  required; 

(c)  To  re-include  in  the  plan  in  a  year  other  than  the  fifth  year,  a 
capital  outlay  rejected  at  the  previous  Annual  Town  Meeting,  a 
four-fifths  vote  shall  be  required. 

(d)  To  delete  an  as  yet  unfunded  capital  outlay  from  a  previously 
adopted  plan,  to  change  the  annual  sequence  of  a  capital  out¬ 
lay  or  outlays  or  to  add  a  new  capital  outlay  to  the  plan  in  a 
year  other  than  the  fifth,  a  four-fifths  vote  shall  be  required. 

(e)  To  adopt  a  plan  duly  amended  at  the  meeting,  a  simple  major¬ 
ity  vote  shall  be  required. 

2-1-4  When  acting  upon  proposed  major  and  ordinary  capital  outlays  as 
defined  in  Chapter  9,  the  foDowing  votes  of  the  Town  Meeting  will  be  required: 

(a)  For  any  capital  outlay  designated  in  the  Capital  Outlay  Plan  for 
action  in  the  current  year,  a  simple  majority  vote  shall  be  re¬ 
quired  for  passage  unless  the  outlay  is  to  be  financed  in  whole 
or  in  part  by  the  issuance  of  bonds  in  which  case  a  two-thirds 
vote  shall  be  required. 

(b)  For  any  capital  outlay  not  included  in  the  Capital  Outlay  Plan 
for  action  in  the  current  year,  a  four-fifths  vote  of  the  Town 
Meeting  shall  be  required  for  approval  of  such  an  outlay. 
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And  to  further  amend  the  Charter,  Chapter  9,  Section  6  by  deleting 
therefrom  the  present  paragraph  9-6-1  and  9-6-2  and  substituting  in  place 
thereof  the  following  new  paragraphs  and  re-numbering  the  present  remain¬ 
ing  paragraphs  sequentially; 

“SECTION  6.  CAPITAL  OUTLAY  PLAN 

9-6-1-  It  shall  be  the  responsibility  of  the  Capital  Outlay  Committee  to 
annually  develop  and  submit  to  the  Town  Administrator  no  later  than  No¬ 
vember  1  of  each  year  a  five  (5)  year  Capital  Outlay  Plan  which  shall  be  in 
compliance  with  the  provisions  of  this  Section. 

9-6-2-  As  used  herein  the  term  capital  outlay  shall  mean  expenditures  to 
be  made  in  or  within  a  three  (3)  year  period  for  construction  or  renovation  of 
buildings  or  the  purchase  of  equipment  or  land  which  expenditures  in  the 
aggregate  are  estimated  to  exceed  One  Hundred  Thousand  ($100,000.00) 
Dollars  provided  that  the  acquisition  of  land  for  conservation,  open  space  or 
water  shed  purposes  shall  not  be  considered  as  capital  outlays  hereunder. 
There  shall  be  two  classes  of  capital  outlays  as  follows:  Outlays,  the  estimated 
cost  of  which  exceed  One  Million  ($1,000,000.00)  Dollars  shall  be  classified 
as  Major  Capital  Outlays.  Those  under  One  Million  ($1,000,000.00)  Dollars 
estimated  cost  shall  be  classified  as  Ordinary  Capital  Outlays. 

9-6-3  The  Capital  Outlay  Plan  annually  submitted  by  the  Capital  Outlay 
Committee  shall  include  all  capital  outlays  which  in  the  opinion  of  the  Com¬ 
mittee  should  be  undertaken  by  the  Town  during  the  ensuing  five  (5)  year 
period  prioritized  by  year.  The  plan  shall  include  an  estimate  of  the  total  cost 
of  each  capital  outlay  and  the  several  phases  thereof  if  a  particular  outlay  is 
to  be  made  in  phases.  The  cost  estimate  will  not  be  considered  part  of  the 
plan  for  the  purpose  of  approval  or  amendment  thereof.  The  plan  will  in¬ 
clude  for  action  any  major  capital  outlay  approved  in  the  previous  Annual 
Town  Meeting  which  failed  of  passage  in  any  subsequent  debt  exclusion  or 
over-ride  vote  pursuant  to  Proposition  21/2  so  called.  The  Committee  shall 
not  include  in  the  plan  except  in  the  fifth  year  thereof  any  capital  outlay 
disapproved  in  whole  or  in  part  by  the  Town  Meeting  and  shall  delete  from 
the  plan  subsequent  phases  of  any  capital  outlay  so  disapproved,  unless  re-in¬ 
clusion  in  the  plan  has  been  effected  by  Town  Meeting  vote” 

9-6-4  The  foregoing  rules  would  not  apply  to  any  Capital  Outlay  item 
mandated  by  the  State  or  Federal  Government  if  the  failure  to  fund  such  a 
Capital  Outlay  item  would  result  in  the  imposition  of  fines  and/or  penalties 
upon  the  Town,  provided  the  Board  of  Selectmen  by  majority  vote  and  the 
Finance  Committee  by  majority  vote  approve  the  necessary  change  relative 
to  that  Capital  Outlay  item  and  the  change  is  voted  by  a  two-thirds  majority 
of  Town  Meeting  and  to  act  fully  thereon.  By  request  of  the  Board  of  Select¬ 
men  and  Capital  Outlay  Committee. 

Motion:  (Emulous  Hall-Finance  Committee)  I  move  that  this  article  be 
indefinitely  postponed,  (duly  seconded) 
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Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote  to  indefinitely  post¬ 
pone. 

Article  46.  Underground  Storage  Tanks 

Article  46.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  upgrade  Town-owned  underground  fuel  storage  tanks  and 
for  the  removal  of  the  underground  storage  tank  at  the  Elementary  School 
on  South  Street,  and  further  to  authorize  the  Selectmen  to  apply  for  any 
State/Federal  aid  funds  available  for  this  purpose  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen. 

Motion:  (Emulous  Hall-Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted  and  that  the  sum  of  $12,400.00  be  raised  and  appro¬ 
priated  for  this  purpose,  provided  however,  that  this  vote  shall  not  take  effect 
until  the  town,  at  a  regular  or  special  election  votes,  pursuant  to  the  provis¬ 
ions  ions  of  General  Laws,  Chapter  59,  Section  21C  (i  1/2),  to  exempt  the 
amounts  herein  appropriated  from  the  limitations  imposed  on  the  total 
amount  of  taxes  to  be  assessed  for  fiscal  year  1996  by  the  provisions  of 
General  Laws  Chapter  59,  Section  2 1C,  Proposition  2  1/2  so  called,  (duly 
seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  47.  Niche  Inc.  Municipal  Land  Swap 

Article  47.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  dis¬ 
pose  of  certain  Town-owned  land  on  the  south  side  of  Queen  Anne  Road  in 
a  manner  consistent  with  the  requirements  of  G.L.  c30B  and  on  such  terms 
as  the  Selectmen  and  Town  Meeting  deem  appropriate.  Said  land  is  shown 
as  Parcels  N3  and  N5  on  Assessor’s  Map  58  and  together  contain  approxi¬ 
mately  3.76  acres  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Selectmen. 

(NOTE:  This  article  pertains  to  Parcels  N6  and  N5  not  N3  and  5) 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted  and  that  the  Board  of  Selectmen  be  authorized  to 
dispose  of  Parcels  N6  and  N5  on  assessors  Map  58  on  such  terms  and 
conditions  as  the  Selectmen  determine,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  This  is  an  interest  in  land,  it 
needs  a  2/3  majority  to  pass.  It  is  a  unanimous  vote  and  I  so  declare  it. 
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Article  48.  Conservation  Land  Acquisition  Fund 

Article  48.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  fifty  thou¬ 
sand  ($50,000.)  dollars  to  be  used  by  the  Conservation  Commission  for  con¬ 
servation  land  acquisition,  as  provided  in  General  Laws,  c40,  s8C  and  to  act 
fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (James  Marceline)  I  move  that  this  article  be  accepted  and 
adopted  and  that  the  sum  of  $50,000.00  be  raised  and  appropriated  for  this 
purpose,  provided  however,  that  this  vote  shall  not  take  effect  until  the  town, 
at  a  regular  or  special  election,  votes,  pursuant  to  the  provisions  of  General 
Laws  Chapter  59,  Section  2 1C  (g),  to  exempt  the  amounts  herein  appropri¬ 
ated  from  the  limitations  imposed  on  the  total  amount  of  taxes  to  be  as¬ 
sessed  for  fiscal  year  1996  by  the  provisions  of  General  Laws  Chapter  59, 
Section  2 1C,  Proposition  2  1/2,  so  called,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  The  motion  carries. 

Article  49.  Purchase  Various  Equipment 

Article  49.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  purchase  the  following  equipment  for  use  by  various  Town 
department: 


Estimated  Cost 

Highway  Department 

1  New  Sander 

$  9,000.00 

1  New  roadside  mower 

70,000.00 

1  New  Bobcat 

15,000.00 

1  New  walk-behind  gravely 

6,000.00 

1  New  riding  mower 

5,500.00 

2  New  roll-off  containers 

8,000.00 

Golf 

1  Utility  tractor  with  fairway  overseeder 

50,000.00 

1  Fairways  mower 

55,000.00 

and  to  authorize  the  trade  or  sale  of  the  following  equipment  to  be  used 

to  defray  the  cost  of  the  new  equipment: 


Highway  Department 

1  1989  Steco  Trailer 
1  1983  Ford  Tractor 

Golf 

1  1974  fairways  mower 

and  to  act  fully  thereon.  By  request  of  the  various  listed  departments. 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted  and  that  the  sum  of  $93,500.00  be  raised  and  appro¬ 
priated  for  the  following: 

Highway  Department 

1  New  Sander  $  9,000.00 

1  New  Bobcat  15,000.00 
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1  New  walk-behind  gravely 

1  New  riding  mower 

2  New  roll-off  containers 

Golf 

1  -  Utility  trailer  with  overseeder 


6,000.00 

5,500.00 

8,000.00 

50,000.00 


provided  however,  that  this  vote  shall  not  take  effect  until  the  town,  at  a 
regular  or  special  election,  votes,  pursuant  to  the  provisions  of  General  Laws 
Chapter  59,  Section  2 1C  (g),  to  exempt  the  amounts  herein  appropriated 
from  the  limitations  imposed  on  the  total  acount  of  taxes  to  be  assessed  for 
fiscal  year  1996  by  the  provisions  of  General  Laws  Chapter  59,  Section 
2 1C,  Proposition  2  1/2,  so  called,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 


Article  50.  Fund  Design  Services/Program  Development  for  Reloca¬ 
tion/Implementation  of  New  Recycling  Center.  Shed  for  Storage  of 
Toxic  Chemicals.  Waste  Oil  Recycling  Center 


Article  50.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  design  and  construct  the  following: 

1.  A  new  recycling  center  at  the  Disposal  Area  on  Queen  Anne 
Road. 

2.  A  shed  for  storage  of  toxic  chemicals  in  an  appropriate  manner 
at  the  Highways  and  Maintenance  building  on  Queen  Anne 
Road. 

3.  A  waste  oil  recycling  center  at  the  Disposal  area  and  to  act  fully 
thereon.  By  request  of  the  Board  of  Health. 

Motion:  (Emulous  Hall,  Finance  Committee  I  move  that  this  article  be 
accepted  and  adopted  and  that  the  sum  of  $30,000.00  be  raised  and  appro¬ 
priated  for  a  new  recycling  center  at  the  Disposal  Area  on  Queen  Anne 
Road,  provided  however,  that  this  vote  shall  not  take  effect  until  the  town,  at 
a  regular  or  special  election,  votes,  pursuant  to  the  provisions  of  General 
Laws  Chapter  59,  Section  21C  (i  1/2),  to  exempt  the  amounts  herein  appro¬ 
priated  from  the  limitations  imposed  on  the  total  amount  of  taxes  to  be 
assessed  for  fiscal  year  1996  by  the  provisions  of  General  Laws  Chapter  59, 
Section  21C,  Proposition  2  1/2,  so  called,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 


Article  51.  Flax  Pond  Restoration  Program 

Article  51.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  for  the  Flax  Pond  Restoration  Program,  said  funds  to  be  spent 
under  the  direction  of  the  Board  of  Health  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Health.  Estimated  cost:  $14,000.00. 

Motion:  (Emulous  Hall-Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted  and  that  the  sum  of  $14,000.00  be  transferred  from 
available  funds  for  this  purpose,  (duly  seconded) 
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Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  52.  By-Law  Rollerblades/Skateboards 

Article  52.  To  see  if  the  town  will  vote  to  amend  the  By-Law,  Article  4,  Part 
8,  Crimes  and  Punishments  by  adding  thereto  the  following: 

4-8-14.  It  shall  be  unlawful  to  rollerblade  or  skateboard  within  the  limits  of 
any  public  way  within  the  Town  which  the  Chief  of  Police  with  the  approval 
of  the  Selectmen  and  after  hearing  and  notice  has  determined  to  be  unsafe 
for  such  activity  given  the  construction  and  width  of  the  road  surface,  and 
the  use  of  the  way.  The  Chief  of  Police  may  determine  that  certain  ways  are 
unsafe  for  such  use  only  during  specified  hours  of  heavy  traffic.  Any  person 
who  violates  this  section  having  been  first  advised  by  the  enforcing  authority 
of  the  restricted  status  of  the  way  shall  be  punished  by  a  fine  of  fifty  ($50.00) 
dollars. 

and  to  further  amend  said  By-Laws  by  adding  the  following: 

4-8-15.  Any  person  who  interferes  with  a  Police  Officer  in  the  performance 
of  his  or  her  duties  shall  be  punished  by  a  fine  of  three  hundred  ($300.00) 
dollars. 

and  to  further  amend  said  By-Laws  by  adding  the  following: 

4-8-16.  No  person  other  than  an  employee  in  the  service  of  the  Common¬ 
wealth  or  any  political  subdivision  thereof  or  an  employee  in  the  service  of  an 
independent  contractor  acting  for  the  Commonwealth  or  any  such  subdivision 
shall  pile,  place,  push  or  plow  snow,  ice  or  any  other  debris  into  or  upon  a 
public  way  in  a  manner  that  would  impede  the  flow  of  traffic  on  any  such 
way.  Whoever  violates  this  By-Law  shall  be  punished  by  a  fine  of  fifty 
($50.00)  dollars  for  each  offense,and  to  act  fully  thereon.  By  request  of  the 
Chief  of  Police. 

Motion:  (Emulous  Hall-Finance  Committee)  I  move  that  this  article  be 
indefinitely  postponed,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  This  article  is  indefinitely  post¬ 
poned. 

Article  53.  Establish  Planning  Board  as  the  Special  Use  Permit 
Granting  Authority 

Article  53.  To  see  if  the  Town  will  vote  to  amend  the  Zoning  By-Law, 
Section  II,  Definitions,  by  amending  the  definition  of  “Special  Permit  Grant¬ 
ing  Authority”  to  read  as  follows: 

“Special  Permit  Granting  Authority:  The  Planning  Board,  established 
pursuant  to  General  Laws,  Chapter  41,  Section  81  A,  shall  be  the  Special 
Permit  Granting  Authority  for  all  special  use  permits,  including  special  per¬ 
mits  for  structures  (except  those  dedicated  to  single-family,  religious  or  educa- 
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tional  uses)  having  a  gross  floor  area  of  more  than  7500  square  feet  or 
requiring  20  or  more  new  parking  spaces,  site  plans  pursuant  to  paragraph 
K  hereof,  roof  signs,  and  special  permits  to  establish  a  use  in  a  Water  Re¬ 
source  Protection  District.  The  Planning  Board  shall  also  be  the  Special  Per¬ 
mit  Granting  Authority  for  special  permits  to  change,  alter  or  extend  a  non- 
conforming  use  of  structure.” 

and  to  further  amend  the  Zoning  By-Law,  section  VII,  Sign  Regulations, 
paragraph  3,  Signs  in  All  Districts,  Paragraph  N,  by  deleting  the  words 
“Board  of  Appeals”  and  inserting  in  place  thereof  the  words  “Planning 
Board”. 

and  to  further  amend  the  Zoning  By-Law,  Section  X,  subsection  G.  Spe¬ 
cial  Permits,  by  deleting  the  first  paragraph  of  X,  G  and  substituting  the 
following: 

G.  SPECIAL  PERMITS 

The  Planning  Board  shall  have  authority  to  hear  and  decide  all 
applications  for  special  use  permits,  including  special  permits 
for  structures  (except  those  dedicated  to  single-family,  religious 
or  educational  uses)  having  a  gross  floor  area  of  more  than 
7500  square  feet  or  requiring  20  or  more  new  parking  spaces, 
and  site  plans  pursuant  to  paragraph  K  hereof,  roof  signs,  and 
special  permits  to  establish  a  use  in  a  Water  Resource  Protec¬ 
tion  District.  The  Planning  Board  shall  also  have  authority  to 
hear  and  decide  all  applications  for  special  permits  to  change, 
alter,  or  extend  a  nonconforming  use  or  structure.  Special  per¬ 
mits  shall  only  be  issued  following  public  hearings  held  within 
sixty-five  (65)  days  after  filing  of  an  application  with  the  Plan¬ 
ning  Board,  a  copy  of  which  shall  forthwith  be  given  to  the 
Clerk  by  the  applicant  and  all  notices  and  other  requirements 
provided  by  the  Zoning  Act  shall  govern  said  hearing,  and  fur¬ 
ther  amend  paragraph  G.  sub-paragraphs  1,  lA  and  2  by  delet¬ 
ing  therefrom  all  reference  to  the  Board  of  Appeals,  and  sec¬ 
tion  X,  Paragraphs  G  (1)  (d)  and  G  (lA)  (e),  by  changing  every 
occurence  of  the  term  “permit  granting  authority”  in  these  sec¬ 
tions  to  “special  permit  granting  authority”. 

and  to  further  amend  the  Zoning  By-Laws,  Section  X,  paragraph  G  (2), 
last  subparagraph,  by  deleting  the  second  sentence  in  said  paragraph  which 
begins,  “upon  receipt  of  an  applications.  .  .”,  and  substituting  the  following: 

“Upon  receipt  of  an  application  for  a  special  permit  under  this  section, 
the  Planning  Board,  through  the  Planning  Department,  will  distribute  copies 
of  the  application  to  the  various  affected  town  agencies  for  such  comment 
and  advice  to  the  Planning  Board  as  the  affected  agencies  deem  appropri¬ 
ate.” 

and  to  further  amend  the  Zoning  By-Law,  Section  XI,  paragraph  12,  by 
deleting  the  word  “Board”  and  inserting  in  place  thereof  the  words  “special 
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permit  granting  authority.”  and  to  act  fully  thereon.  By  request  of  the  Plan¬ 
ning  Board. 

Motion:  (Emulous  Hall-Finance  Committee)  I  move  that  this  article  be 
indefinitely  postponed,  (duly  seconded) 

Action:  Michael  D.  Ford,  Moderator)  This  article  is  indefinitely  post¬ 
poned. 

Article  54.  Release  Sand  Rights 

Article  54.  To  see  if  the  Town  will  vote  to  allow  the  Selectmen  to  release 
sand  rights  presently  held  by  the  Town  of  Harwich  (but  not  exercised  for  the 
last  forty  years)  in  land  presently  owned  by  Evan  R.  and  Mollie  M. 
Hoornemann  at  9  Highland  Avenue  in  South  Harwich.  Property  is  shown  on 
Assessor’s  Map  34  as  Parcel  Xl-2  and  to  act  fully  thereon.  By  petition. 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  This  article  is  a  transfer  of  interest 
in  land,  it  needs  a  2/3  majority  vote  to  pass.  It  is  a  unanimous  vote  and  I  so 
declare  it. 

Article  55.  Purchasc/Repairs  to  South  Harwich  Methodist  Church 

Article  55.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  pur¬ 
chase  or  take  by  eminent  domain  for  historic  preservation  and  municipal 
office  purposes  or  such  other  public  purposes  as  the  Town  Meeting  may 
determine,  the  former  South  Harwich  Methodist  Church  property  on  Chat¬ 
ham  Road,  South  Harwich  shown  as  Parcel  N3-1  on  Assessor’s  Map  34, 
and  to  raise  and  appropriate  a  sufficient  sum  of  money  to  acquire  the  prop¬ 
erty  and  to  make  such  repairs  thereto  as  the  Town  Meeting  determines  and 
to  authorize  the  Selectmen  to  apply  for  any  State,  County  or  Federal  grants 
that  may  be  available  for  this  purpose  and  to  act  fully  thereon.  By  request  of  the 
Harwich  Historical  Commission. 

Motion:  (David  Palmer,  Jr.,  Chairman-Harwich  Historical  Commission)  I 
move  that  article  Number  55  be  accepted  and  adopted  and  that  the  sum  of 
$45,000.00  be  raised  and  appropriated  for  this  purpose,  (duly  seconded) 

Amendment  to  Main  Motion:  (Emulous  Hall-Finance  Committee)  I 
move  that  this  article  be  amended  to  add  the  following:  provided  however,  that 
this  vote  shall  not  take  effect  until  the  town,  at  a  regular  or  special  election, 
votes,  pursuant  to  the  provisions  of  General  Laws  Chapter  59,  Section  21 C  (i 
1/2),  to  exempt  the  amounts  herein  appropriated  from  the  limitations  im¬ 
posed  on  the  total  amount  of  taxes  to  be  assessed  for  fiscal  year  1996  by 
the  provisons  of  General  Laws  Chapter  59,  Section  2 1C,  Proposition  2 
1/2,  so  called,  (duly  seconded) 

Action  on  Amendment:  (Michael  D.  Ford,  Moderator)  The  amend¬ 
ment  carries. 


98 


Action  on  Main  Motion  as  Amended:  (Michael  D.  Ford,  Modertor) 
This  article  is  an  interest  in  land,  this  needs  a  2/3  majority  vote  to  pass.  A 
standing  count  was  taken.  YES  -  111  NO  -  105  The  motion  does  not 
carry. 

Article  56.  Support  Special  Cultural  Performance 

Article  56.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  support  a  special  cultural  performance  and  to  act  fully 
thereon.  By  request  of  the  Harwich  Cultural  Council.  Estimated  cost: 
$2,000.00 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted  and  that  the  sum  of  $1,000.00  be  transferred  from 
available  funds  for  this  purpose,  (duly  seconded) 

Amendment  to  Main  Motion:  (Morris  Weiss)  I  move  to  amend  the 
main  motion  to  add  an  additional  $1,000.00  to  make  it  $2,000.00  and  that  the 
additional  $1,000,00  be  transferred  from  available  funds  for  this  purpose,  (duly 
seconded) 

Action  on  Amendment:  (Michael  D.  Ford,  Moderator)  The  amend¬ 
ment  does  not  carry. 

Action  on  Main  Motion:  Motion  does  not  carry. 

Article  57.  Install  Water  Mains  on  Bog  Lane,  North  Harwich 

Article  57.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  to  install  water  mains  on  Bog  Lane,  North  Harwich  and  to  act  fully 
thereon.  By  petition. 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
indefinitely  postponed,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  This  article  is  Indefinitely  post¬ 
poned. 

Article  58.  Defray  Cost  of  the  Harwich  Athletic  Association 

Article  58.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
three  thousand  ($3,000)  dollars  to  help  defray  the  cost  of  the  Harwich  Ath¬ 
letic  Association,  Inc.  in  sponsoring  the  Harwich  Town  Baseball  Team  (Har¬ 
wich  Mariners),  a  member  of  the  Cape  Cod  Baseball  League,  and  other 
community  athletic  events,  said  money  to  be  spent  under  the  direction  of  the 
Board  of  Selectmen  and  to  act  fully  thereon.  By  petition. 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted  and  that  the  sum  of  $3,000.00  be  transferred  from 
available  funds  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 
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Article  59.  Fund  Human  Service  Agencies 

Article  59.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  sixty-one 
thousand  six  hundred  fifty-six  ($61,656)  dollars  to  help  defray  the  expenses 
of  the  following  named  human  service  agencies  and  organizations;  said  funds 
to  be  expended  under  the  direction  of  the  Board  of  Selectmen. 

AGENCY 

Cape  &  Island  Self-Reliance  Corporation 
Independence  House,  Inc. 

Nauset,  Inc. 

Harwich  Meals-On-Wheels,  Inc. 

Cape  Cod  Council  on  Alcoholism  and  Drug  Dependency,  Inc. 

Sight  Loss  Services,  Inc. 

Cape  Cod  Child  Development,  Inc. 

The  Family  Pantry  Corporation 

Harwich  Ecumenical  Council  for  the  Homeless  (HECH) 

Lower  Cape  Human  Services  Committee,  Inc. 

Legal  Services  for  Cape  Cod  and  the  Islands,  Inc. 

Cape  Cod  Human  Services,  Inc. 

Lower  Cape  Outreach  Council,  Inc. 

and  to  act  fully  thereon.  By  request  of  the  Human  Services  Advisory  Committee. 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted  and  that  the  sum  of  $58,141.00  be  transferred  from 
available  funds  for  this  purpose,  (duly  seconded) 

Amendment  to  Motion:  (James  Noonan)  I  move  that  this  article  be 
amended  to  change  this  figure  to  $61,656.00  to  be  transferred  from  avail¬ 
able  funds  for  this  purpose,  (duly  seconded) 

Action  on  Amendment:  (Michael  D.  Ford,  Moderator)  The  amend¬ 
ment  does  not  carry. 

Action  on  Main  Motion:  (Michael  D.  Ford,  Moderator)  Main  Mo¬ 
tion  carries  unanimously. 

Article  60.  Improving  Existing  Sidewalks 

Article  60.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  for  the  purpose  of  improving  existing  sidewalks  in  the  Town 
and  to  act  fully  thereon.  By  request  of  the  Acting  Director,  Division  of  High¬ 
ways  and  Maintenance.  Estimated  cost:  $50,000. 

Motion:  (Emulous  Hall-Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted  and  that  the  sum  of  $50,000.00  be  appropriated  for 
this  purpose,  and  that  to  raise  this  appropriation  the  Treasurer,  with  the 
approval  of  the  Selectmen,  be  authorized  to  issue  bonds  pursuant  to  the 
provisions  of  General  Laws  Chapter  44,  Section  7  or  8,  as  applicable,  pro¬ 
vided  however,  that  this  vote  shall  not  take  effect  until  the  town,  at  a  regular 
or  special  election,  votes  to  exempt  from  the  limitations  on  total  taxes  im- 
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posed  by  the  General  Laws  Chapter  59,  Section  2 1C,  amounts  required 
to  pay  for  the  principal  of  and  interest  on  the  borrowing  authorized  by 
this  vote,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  This  needs  a  2/3  majority  vote  to 
pass.  The  motion  does  not  carry. 

Article  61.  Improvements  to  State  Approved  Roads  (State  Aid) 

Article  61.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  in  anticipa¬ 
tion  of  reimbursement,  the  sum  of  four  hundred  seventy-eight  thousand,  four 
hundred  fifty-eight  ($478,458.)  dollars  as  the  State’s  share  of  the  cost  of 
work  under  Chapter  85  of  the  Acts  of  1994  and  to  act  fully  thereon.  By 
request  of  the  Acting  Director,  Division  of  Highways  and  Maintenance. 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted  and  that  the  sum  of  $478,458.00  be  appropriated  for 
this  purpose,  and  that  to  raise  this  appropriation  the  Treasurer,  with  the 
approval  of  the  Selectmen,  be  authorized  to  issue  bonds  pursuant  to  the 
provisions  of  General  Laws  Chapter  44,  Section  7  or  8,  as  applicable,  pro¬ 
vided  however,  that  this  vote  shall  not  take  effect  until  the  town,  at  a  regular 
or  special  election,  votes  to  exempt  from  the  limitations  on  total  taxes  im¬ 
posed  by  the  General  Laws  Chapter  59,  Section  2 1C,  amounts  required  to 
pay  for  the  principal  of  and  interest  on  the  borrowing  authorized  by  this  vote. 
Said  money  is  the  Town’s  share  of  this  work,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  unanimous  vote  and  I  so 
declare  it. 

Article  62.  Construct  Chemical  Storage  Shed  (Salt  Shed) 

Article  62.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  in  anticipation 
of  reimbursement,  the  sum  of  one  hundred  thousand  ($100,000)  dollars  to  con¬ 
struct  a  chemical  storage  shed  (Salt  Shed)  pursuant  to  Chapter  33  of  the  Acts  of 
1988  and  Chapter  15  of  the  Acts  of  1991  and  to  act  fully  thereon.  By  request 
of  the  Acting  Director,  Division  of  Highways  and  Maintenance. 

Motion:  (Emulous  Hall-Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted  and  that  the  sum  of  $100,000.00  be  appropriated  for 
this  purpose,  and  that  to  raise  this  appropriation  the  Treasurer,  with  the 
approval  of  the  Selectmen,  be  authorized  to  issue  bonds  pursuant  to  the 
provisions  of  General  Laws  Chapter  44,  Section  7  or  8,  as  applicable,  pro¬ 
vided  however,  that  this  vote  shall  not  take  effect  until  the  town,  at  a  regular 
or  special  election,  votes  to  exempt  from  the  limitations  on  total  taxes  im¬ 
posed  by  the  General  Laws  Chapter  59,  Section  2 1C,  amounts  required  to 
pay  the  principal  of  and  interest  on  the  borrowing  authorized  by  this  vote, 
(duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  unanimous  vote  and  I  so 
declare  it. 
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Article  63.  Land  Acquisition  -  Rich  Property  At  Sand  Pond 

Article  63.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  and  authorize  the  Selectmen  to  purchase  or  take  by  eminent 
domain  for  conservation  purposes  pursuant  to  G.L.  c40,  s8c  the  following 
described  land  in  North  Harwich  on  the  north  side  of  Sand  Pond. 

Parcel  N2-2  on  Assessor’s  Map  46,  containing  5.92  acres  more  or  less.  Said 
parcel  is  also  shown  as  Parcel  2  on  a  plan  for  Richard  F.  Rich  recorded  at 
Barnstable  in  Plan  Book  463,  Page  48, 

and  further  to  authorize  the  Selectmen  to  purchase  or  take  by  eminent  do¬ 
main  an  easement  or  easements  of  way  to  provide  adequate  access  to  the 
parcel  from  Deacon’s  Folly  Road  and  from  such  other  roads  as  the  Town 
Meeting  should  determine  and  to  act  fully  thereon.  By  request  of  the  Board 
of  Selectmen. 

Motion:  (Kenneth  Mason)  I  move  that  this  article  be  accepted  and 
adopted  and  that  the  sum  of  $125,000.00  be  raised  and  appropriated  for 
this  purpose,  provided  however,  that  this  vote  shall  not  take  effect  until  the 
town,  at  a  regular  or  special  election,  votes,  pursuant  to  the  provisions  of 
General  Laws  Chapter  59,  Section  2 1C  (g),  to  exempt  the  amounts  herein 
appropriated  from  the  limitations  imposed  on  the  total  amount  of  taxes  to  be 
assessed  for  fiscal  year  1996  by  the  provisions  of  General  Laws  Chapter  59, 
Section  2 1C,  Proposition  2  1/2,  so  called,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  This  motion  does  not  carry. 

Article  64.  Grant  Easement  to  Kevin  D.  Henderson  for  Installation 
of  Water  Main  and  Utility  Service  Lines 

Article  64.  To  see  if  the  Town  will  vote  to  grant  an  easement  to  Kevin  D. 
Henderson  over  land  of  the  Town  of  Harwich  off  Old  Campground  Road  so 
called,  being  shown  on  Assessor’s  Map  30  as  Parcel  A-3  for  the  installation 
of  a  water  main  and  utility  service  lines  to  serve  the  land  shown  on 
Assessor’s  Map  30  as  Parcel  C-14,  the  location  of  said  easement  to  be 
determined  by  the  Conservation  Commission  and  to  act  fully  thereon.  By 
petition. 

Motion:  (Emulous  Hall-Finance  Committee)  I  move  that  this  article  be 
indefinitely  postponed,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  The  article  is  indefinitely  post¬ 
poned. 

Article  65.  Former  School  on  Bells  Neck  Road 

Article  65.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  move  the  former  school  on  Bells  Neck  Road  to  the  Brooks 
Academy  in  Harwich  Center  or  see  what  other  action,  if  any,  the  Town 
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should  take  in  connection  with  said  building  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen. 

Motion.  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted  and  that  the  Board  of  Selectmen  be  authorized  to 
appoint  a  committee  for  these  purposes,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  66.  School  Maintenance  Projects 

Article  66.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  complete  extraordinary  maintenance  projects  in  the  schools 
and  to  act  fully  thereon.  By  request  of  the  School  Committee. 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted  and  that  the  sum  of  $99,375.00  be  raised  and  appro¬ 
priated  for  this  purpose,  provided  however,  that  this  vote  shall  not  take  effect 
until  the  town,  at  a  regular  or  special  election,  votes,  pursuant  to  the  provis¬ 
ions  of  General  Laws  Chapter  59,  Section  2 1C  (g),  to  exempt  the  amounts 
herein  appropriated  from  the  limitations  imposed  on  the  total  amount  of 
taxes  to  be  assessed  for  fiscal  year  1996  by  the  provisions  of  General  Laws 
Chapter  59,  Section  21C,  Proposition  2  1/2,  so  called,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  67.  Fund  Tuition  Charges  for  Students  Who  Attend  Charter 
Schools 

Article  67.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  fund  tuition  charges  for  Harwich  students  who  attend  Char¬ 
ter  Schools  in  other  districts  per  the  Education  Reform  Act  of  1993  and  to 
act  fully  thereon.  By  request  of  the  School  Committee. 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted  and  that  the  sum  of  $56,727.00  be  transferred  from 
available  funds  for  this  purpose,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  68.  Septic  Treatment  Facility  at  Middle  School 

Article  68.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  for  the  construction  and  design  of  a  septic  treatment  facility  at 
the  Middle  School  and  Elementary  School  site  and  to  act  fully  thereon.  By 
request  of  the  School  Committee. 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted  and  that  the  sum  of  $6,000.00  be  transferred  from 
available  funds  for  2  monitoring  wells,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 
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Article  69.  Five-year  Transportation  Contract  (Schools) 

Article  69.  To  see  if  the  Town  will  vote  to  approve  the  award  of  a  five  (5) 
year  school  bus  transportation  contract  by  the  School  Committee  and  to  act 
fully  thereon.  By  request  of  the  School  Committee. 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  70.  Petition  Legislature  Oliver’s  Pond  and  Hawksnest 
Cemetery 

Article  70.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  file  a 
petition  with  the  General  Court  for  the  purpose  of  obtaining  funding  to  de¬ 
fray  the  costs  of  the  land  acquired  under  Article  22  of  the  May  1988  Town 
Meeting  Warrant  (Olivers  Pond),  and  land  acquired  pursuant  to  Article  1  of  a 
Special  Town  Meeting  held  on  November  10,  1994  (the  Davenport  prop¬ 
erty).  Also,  to  petition  for  transfer  to  the  Town  of  Hawksnest  Cemetery  in 
East  Harwich  as  shown  on  Assessor’s  Map  104,  Parcel  S-3  and  to  act  fully 
thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

Article  71.  Lease  Town-owned  Cranberry  Bog  (Jenkins  Bog) 

Article  71.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  lease 
in  compliance  with  G.L.  Chapter  SOB,  a  certain  Town-owned  cranberry  bog 
located  on  Parcel  M-2  on  Assessor’s  Map  27,  also  known  as  Jenkins  Bog, 
off  Bell’s  Neck  Road,  West  Harwich,  V-  1.5  acres  on  such  terms  and  condi¬ 
tions  as  the  Selectmen  determine;  Said  lease  to  be  for  a  period  up  to  ten 
(10)  years  and  to  act  fully  thereon.  By  request  of  the  Conservation  Commis¬ 
sion 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  unanimous  vote  and  I  so 
declare  it. 

Article  72.  Lease  Town-owned  Cranberry  Bog  (Gaboon’s  Bog) 

Article  72.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  lease 
in  compliance  with  G.L.  C30B,  a  certain  Town-owned  cranberry  bog  located 
on  Parcel  S-4  on  Assessor’s  Map  30,  also  known  as  Gaboon’s  Bog,  off 
Signal  Lane  containing  V-  4.96  acres  on  such  terms  and  conditions  as  the 
Selectmen  determine.  Said  lease  to  be  for  a  period  up  to  ten  (10)  years  and 
to  act  fully  thereon.  By  request  of  the  Conservation  Commission. 
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Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  unanimous  vote  and  I  so 
declare  it. 

Article  73.  Improvements  to  Jenkins  Beach  and  Merkel  Beach 

Article  73.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  replace  the  fence  at  Jenkins  Beach  in  South  Harwich,  and 
purchase  and  install  bike  racks  for  said  Jenkins  Beach  and  Merkel  Beach, 
and  for  such  other  improvements  as  the  Town  Meeting  may  approve  and  to 
act  fully  thereon.  By  request  of  the  Conservation  Commission.  Estimated 
cost:  $2,000--$3,000. 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
indefinitely  postponed,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  The  article  is  indefinitely  post¬ 
poned. 

Article  74.  Easement  First  Congregational  Church 

Article  74.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  grant 
to  the  First  Congregational  Church  an  easement  or  easements  across  Town- 
owned  land  behind  the  First  Congregational  Church  on  Main  Street,  Harwich 
Center.  Said  easement(s)  to  provide  access  to  the  rear  of  the  church  property 
on  such  terms  and  conditions  as  the  Selectmen  deem  appropriate  and  to  act 
fully  thereon.  By  request  of  the  Board  of  Selectmen 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  This  article  needs  a  2/3  majority 
to  pass  -  standing  count  taken.  YES  -101  NO  - 43  The  article  passes. 

Article  75.  Establish  Ambulance  User  Fees 

Article  75.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Select¬ 
men  to  establish  fees  from  time  to  time  for  the  use  of  the  Town  ambulance 
service  and  to  establish  a  policy  for  granting  hardship  exemptions  and  to  act 
fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted,  (duly  seconded) 

Amendment  to  Main  Motion:  (James  Noonan)  The  Taxpayers  of  the 
Town  of  Harwich  vote  to  authorize  the  Board  of  Selectmen  to  establish  an 
Ambulance  User  Fee  (insurance  reimbursement)  for  the  use  of  the  Town 
Ambulance  Service.  The  fee  is  to  be  based  on  the  amount  of  money  that 
Medicare  Insurance  paid  for  basic  service  without  any  extra  charges.  That  is; 
if  a  User  of  the  Ambulance  Service  has  insurance  then  the  Town  should  bill 
the  insurance  company.  If  the  Client  has  no  insurance  coverage  the  fee 
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should  be  billed  to  the  Client.  All  fees  billed  to  a  Client,  after  the  third  billing 
and  remaining  unpaid,  shall  be  waived,  (duly  seconded) 

Action  on  Amendment:  (Michael  D.  Ford,  Moderator)  The  amend¬ 
ment  does  not  carry. 

Action  on  Main  Motion:  (Michael  D.  Ford,  Moderator)  Motion  carries. 

Article  76.  Herring  Fishery 

Article  76.  To  see  what  action  the  Town  will  take  in  regard  to  the  Herring 
Fishery  and  to  act  fully  thereon.  Customary  Article. 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  Unanimously  adopted. 

Article  77.  Unpaid  Bills 

Article  77.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  pay  unpaid  bills  of  prior  years  as  provided  for  in  Chapter  179 
of  the  Acts  of  1941  and  to  act  fully  thereon.  By  request  of  the  Town 
Accountant. 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted  and  that  the  sum  of  $25.00  be  transferred  from  avail¬ 
able  funds  to  pay  the  following  unpaid  bill:  Highway  Dept,  for  Stagg  Auto 
Sales,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  This  article  needs  a  4/5  majority 
to  pass.  It  is  a  unanimous  vote  and  I  so  declare  it. 

Article  78.  Stabilization  Fund 

Article  78.  To  see  if  the  Town  will  vote  to  transfer  from  surplus  revenue  or 
available  funds  a  sum  of  money  to  be  added  to  the  Stabilization  Fund  and  to 
act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
indefinitely  postponed,  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  This  article  is  indefinitely  post¬ 
poned. 

At  this  time  the  Moderator  made  the  following  appointments: 

I  reappoint  David  M.  Davis  to  a  three-year  term  as  a  Trustee  of 
the  Caleb  Chase  Trust  Fund. 

I  appoint  George  W.  Arsenault  as  the  Surveyor  of  Wood  and 
Lumber. 

I  appoint  the  duly  elected  constables  as  Field  Drivers  and  Fence 
Viewers. 

1  re-appoint  Carolyn  Crowell  to  a  new  three-year  term  as  a  Harwich 
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Member  to  the  Cape  Cod  Regional  Technical  High  School 
District  Committee. 

Finance  Committee 

I  reappoint  Carol  Thayer  to  a  three-year  term. 

I  appoint  Malcolm  Campbell,  Jr.  to  a  three-year  term. 

s/Michael  D.  Ford,  Esquire 
Town  Moderator 

Article  79.  Surplus  Revenue 

Article  79.  To  see  if  the  Town  will  vote  to  transfer  certain  unused  balances 
of  articles  appropriated  in  past  years  to  surplus  revenue  and  to  act  fully 
thereon.  By  request  of  the  Board  of  Selectmen 

Motion:  (Emulous  Hall,  Finance  Committee)  I  move  that  this  article  be 
indefinitely  postponed. 

Action:  (Michael  D.  Ford,  Moderator)  The  article  is  indefinitely  post¬ 
poned. 

At  11:30  P.M.,  a  motion  was  made  to  adjourn  the  May  1955  Annual 
Town  Meeting.  Duly  seconded  and  so  moved. 

THE  FOLLOWING  ARTICLES  WERE  PASSED  AT  THE  MAY  1995 

TOWN  MEETING: 


Article  14. 
Article  31. 

Article  34. 
Article  71. 
Article  72. 


ACQUIRE  LAND/CLEAR  TITLE 

Purchase/acquire  Public  Access  to  Flax  Pond. 
Clear  title  to  town-owned  land. 

LEASE  TOWN-OWNED  LAND 

Lease  town-owned  land  at  Saquatucket  Harbor. 
Lease  town-owned  Cranberry  Bog  (Jenkins). 
Lease  town-owned  Cranberry  Bog  (Cahoon’s). 


TRANSFER  TOWN-OWNED  LAND 

Article  47.  Niche,  Inc./Municipal  Land  Swap. 

ACCEPT  ROAD  LAY-OUTS 

Article  17.  Accept  road  lay-outs  as  public  ways. 

AMEND  GENERAL  BY-LAW 

Article  28.  Increase  parking  fine-handicapped  spots. 

OVERRIDE  ARTICLES  -  SUBJECT  TO  ELECTION 

Article  19.  Purchase/Equip  vehicle  vehicles. 

Article  44.  Fund  new  positions. 
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Article  48.  Conservation  land  acquisition  fund. 

Article  49.  Purchase  various  equipment. 

Article  66.  Fund  school  maintenance  projects. 

CAPITAL  EXCLUSION  ARTICLES-SUBJECT  TO  ELECTION 

Article  10.  Fund  various  Rec. /Youth  Commission  projects. 


Article  23. 

Purchase  Electronic  Voting  Machines. 

Article  37. 

Construct  restroom  -  Earle  Road  Beach. 

Article  46. 

Upgrade/remove  underground  storage  tanks. 

Article  50. 

Fund  Recycling  Center  design  program. 

DEBT  EXCLUSION  ARTICLES  -  SUBJECT  TO  ELECTION 

Article  9.  Fund  Capital  Plan  budget. 


Article  35. 

Replace  pilings  at  Saquatucket  Marina. 

Article  61. 

Fund  improvements  to  state-approved  roads. 

Article  62. 

Construct  chemical  storage  shed. 

Article  3. 

SPECIAL  TOWN  MEETING 

MAY  10,  1995 

TOWN’S  INTEREST  IN  THACHER  BOG 

Release  interest  in  Thacher  Bog. 

APPROPRIATIONS  VOTED  UNDER  ARTICLES  ATM 

MAY  1995 


Article  5. 

Budget  from  Tax  Levy  21,428,000.00 

Transfer  from  Free  Cash 

Article  5. 
Article  9. 
Article  11. 
Article  12. 
Article  13. 
Article  15. 
Article  16. 
Article  17. 
Article  20. 
Article  22. 
Article  25. 
Article  27. 
Article  29. 
Article  30. 
Article  31. 

Budget  1,632,732.91 

Capital  Plan  Budget  35,000.00 

Lower  Cape  Hockey  League  7,000.00 

Caleb  Chase  Fund  Appropriation  5,000.00 

Mass.  Re-Leaf  Tree  Plant  Grant  5,000.00 

Lake  &  Small  Pond  Grant-Flax  Pond  7,750.00 

Search  Title  of  Land-Owners  Unknown  30,000.00 

Accept  Road  Lay-Outs  8,004.00 

Town’s  Share  Fund-Summertime  Trolley  4,605.00 

400th  Anniversary  Celebration  1,000.00 

Aid  Babe  Ruth  Youth  Baseball  Team  610.00 

Defray  Expenses  Chase/Harwichport  Lib.  22,630.00 

Maintain/Certify  Property  Values  30,000.00 

Remove/Containment-  Munic.  Hazard.  Waste  8,000.00 
Clear  Title  to  Town-Owned  Land  7,037.00 
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Article  32. 
Article  36. 
Article  38. 
Article  39. 
Article  40. 
Article  41. 
Article  42. 
Article  43. 
Article  44. 
Article  51. 
Article  58. 
Article  59. 
Article  67. 
Article  68. 
Article  77. 


Fund  Portable  Toilets-Bike  Path 

Fund  Violent  Crime  Control  Act  -  1994 

Fund  Non-Union  Personnel 

Fund  Negot.  Contract-Employees  Assoc. 

Fund  Negot.  Contract-Highways  &  Maint. 

Fund  Negot.  Contract-Water  Dept. 

Fund  Negot.  Contract-Fire  Fighters 
Fund  Negot.  Contract-Police  Officers 
Fund  New  Positions 
Flax  Pond  Restoration  Program 
Harwich  Athletic  Association 
Fund  Human  Service  Agencies 
Fund  Tuition  to  Charter  Schools 
Septic  Treatment-Middle  School 
Unpaid  Bills 


1,250.00 

9,213.00 

34,530.00 

123,358.00 

43,148.00 

25,599.00 

80,585.00 

68,500.00 

19,323.00 

14,000.00 

3,000.00 

58,141.00 

56,727.00 

6,000.00 

25.00 


Approriations  Voted  Subject  to  Override  Election 


Article  19.  Purchase  and  Equip.  Vehicles  195,560.00 

Article  44.  Fund  New  Positions  5,912.40 

Article  48.  Conservation  Land  Acquisition  Fund  50,000.00 

Article  49.  Purchase  Various  New  Equipment  93,500.00 

Article  66.  School  Maintenance  Projects  99,375.00 


Appropriations  Voted  Subject  to  Debt/Capital  Exclusion 


Article  9. 
Article  10. 
Article  23. 
Article  35. 
Article  37. 
Article  46. 
Article  50. 
Article  61. 
Article  62. 


Capital  Plan  Budget 

Brooks  Park  Irrig.  Syst.,  St/Hockey,  Fntns. 
Purchase  Electronic  Vot.  Machines 
Replace  Pilings  at  Saquatucket  Marina 
Construct  Restroom-Earle  Road  Beach 
Underground  Storage  Tanks 
Recycling  Ctr.  Design  Program 
Improvements-State  Approved  Roads 
Construct  Chemical  (Salt)  Shed 


679,455.00 

41,310.00 

17,250.00 

147,000.00 

40,000.00 

12,400.00 

30,000.00 

478,458.00 

100,000.00 


Appropriations  Voted  Under  Articles  STM  -  May  1995 

Transfer  From  Free  Cash 

Article  2.  Reserve  Fund  50,000.00 

Transfer  from  Other  Articles 

Article  1.  Repairs  to  Brooks  Academy  -  Art.  57-5/5/94  26,773.00 
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240  Highways  and  Maintenance  S&W  831,094.00  833,808.00  833,808.00  833,808.00  240 

241  Highways  and  Maintenance  Expense  480,725.00  543,125.00  544,125.00  544,125.00  241 

242  Highways  and  Maint.  Capital  Outlay  5,000.00  26,100.00  3,900.00  3,900.00  242 

243  Hwy  Snow  Removal  Wages  8,000.00  8,000.00  8,000.00  8,000.00  243 

244  Hwy  Snow  Removal  Materials  17,000.00  17,000.00  17,000.00  17,000.00  244 
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511  Brooks  Museum  Commission  Expense  9,305.00  10,055.00  10,555.00  10,555.00  511 

512  Brooks  Academy  Capital  Outlay  0.00  4,000.00  0.00  0.00  512 

520  Insurance,  Group  (Ch.  32B)  1,400,000.00  1,400,000.00  1,400,000.00  1,400,000.00  520 

521  Insurance,  General  538,417.00  540,000.00  540,000.00  540,000.00  521 

522  Insurance  Deductibles/Exclusions  5,000.00  5,000.00  5,000.00  522 


530  Postage  35,000.00  35,000.00  35,000.00  35,000.00  530 

540  FICA  Town  Share  100,000.00  110,000.00  110,000.00  110,000.00  540 

545  Unemployment  Compensation  50,000.00  50,000.00  50,000.00  545 

550  Miscellaneous  Unclassified  Exp.  0.00  0.00  0.00  0.00  550 

555  Anticipation  Loan  Interest  5,000.00  25,000.00  25,000.00  25,000.00  555 
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900  School  Administration  S&W  214,496.00  223,644.00  900 

905  School  Administration  Expense  74,073.00  74,972.00  905 

910  School  Instruction  S&W  5,485,206.00  5,858,437.00  910 


915  School  Instruction  Expense  400,686.00  462,417.00  915 

925  Other  School  Services  S&W  191,276.00  210,806.00  925 

930  Other  School  Services  Expense  490,976.00  515,320.00  930 
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Bond  funded  by  5  to  20  year  bond  issue. 

this  project  subject  to  Debt  Exclusion  Ballot  Vote. 


VOTING  PROCEDURES 

1.  A  quorum,  250  registered  voters,  must  be  present  in  order  to 
conduct  business.  The  only  motion  in  order  when  no  quorum  is 
present  is  a  motin  to  adjourn. 

2.  A  two-thirds  majority  of  the  Town  Meeting  shall  be  required  for 
inclusion  of  any  Capital  Outlay,  unless  it  was  included  in  the 
Capital  Outlay  Plan  adoped  at  the  preceeding  Town  Meeting. 

3.  All  motions  introduced  at  the  Town  Meeting  shall  be  in  writing 
when  required  by  the  Moderator. 

4.  Voters  are  limited  to  two  times  speaking  on  any  one  question; 
the  total  time  speaking  not  to  exceed  10  minutes. 

5.  Only  registered  voters  shall  occupy  the  meeting  “floor”. 

6.  No  voter  will  be  allowed  to  speak  until  he  is  recognized  by  the 
Moderator. 

7.  Motion  requiring  more  than  a  simple  majority  to  pass: 

a.  to  reconsider  a  vote  on  a  motion  -  3/4  majority  (this  mo¬ 
tion  must  be  made  prior  to  the  next  adjournment  of  the 
meeting). 

b.  to  consider  articles  in  an  order  other  than  as  appears  on 
the  warrant  -3/4  majority. 

c.  to  pay  upaid  bills  -  4/5  majority  at  the  Annual  Town  Meet¬ 
ing  9/10  majority  at  a  Special  Town  Meeting. 

d.  to  move  the  previous  question  (terminate  debate)  -  3/4 
majority. 

8.  Quorum  cannot  be  questioned  after  a  motion  has  been  made 
and  seconded. 
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Section  1-211 

(Application  of  Rules  Is  Indicated  by  an  X) 
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1.  Unless  a  greater  than  simple  majority  required  by  General  Laws  of  Town  of  Harwich  By-Laws. 

2.  See  Section  1-207. 


COMMONWEALTH  OF  MASSACHUSETTS 
TOWN  OF  HARWICH 

SPECIAL  ELECTION 
JUNE  19,  1995 

BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby 
directed  to  notify  and  warn  the  inhabitants  of  said  Town  who  are  qualified  to 
vote  in  the  election  to  vote  at  the  High  School  Gymnasium,  Oak  Street,  in 
said  Town  on  Monday,  June  19,  1995,  from  8:00  A.M.  to  8:00  P.M.,  for 
the  following  purpose: 

To  cast  their  vote  in  the  Special  Town  Election  on  the  following  ques¬ 
tions: 

1)  Shall  the  Town  of  Harwich  be  allowed  to  exempt  from  the  provisions 
of  Proposition  2  1/2,  so-called,  the  amounts  required  to  pay  for  the  bond 
issued  in  order  to  purchase  and  equip  a  new  rescue  vehicle  as  approved  by 
Town  Meeting  in  Article  9,  at  a  total  cost  of  $108,455? 

YES _  NO _ 

EXPLANATION:  This  question  proposes  a  temporary  increase  in  taxes 
to  pay  exactly  the  principal  and  interest  on  new  debt.  The  ambulance  is 
included  in  the  Town’s  Capital  Outlay  Plan  for  FY  96  and  would  replace 
Rescue  63. 

2)  Shall  the  Town  of  Harwich  be  allowed  to  exempt  from  the  provisions 
of  Proposition  2  1/2,  so-called,  the  amounts  required  to  pay  for  the  bond 
issued  in  order  to  rehabilitate  wellfields,  water  meters,  and  pumping  stations 
and  perform  well  testing  of  new  water  sources  as  approved  by  Town  Meeting 
in  Article  9,  at  a  total  cost  of  $296,000? 

YES _  NO _ 

EXPLANATION:  This  question  proposes  a  temporary  increase  in  taxes 
to  pay  exactly  the  principal  and  interest  on  new  debt.  These  water  projects 
are  part  of  the  Town’s  Capital  Outlay  Plan  for  FY  96.  The  funds  will  be  used 
to  perform  necessary  rehabilitation  of  existing  wellfields,  pumping  stations 
and  water  meters  as  well  as  provide  new  source  testing. 

3)  Shall  the  Town  of  Harwich  be  allowed  to  exempt  from  the  provisions 
of  Proposition  2  1/2,  so-called,  the  amounts  required  to  pay  for  the  bond 
issued  in  order  to  prepare  design  plans  for  a  new  Community  Center  as 
approved  by  Town  Meeting  in  Article  9,  at  a  total  cost  of  $  275,000  ? 

YES _ _  NO _ 

EXPLANATION:  This  question  proposes  a  temporary  increase  in  taxes 
to  pay  exactly  the  principal  and  interest  on  new  debt.  These  design  plans  are 
part  of  the  Town’s  Capital  Outlay  Plans  for  FY  96.  The  design  plans  are 
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necessary  to  obtain  bids  to  build  a  Community  Center,  the  funding  for  which 
will  come  before  Town  meeting  at  a  later  date. 

4)  Shall  the  Town  of  Harwich  be  allowed  to  exempt  from  the  provisions 
of  Proposition  2  1/2,  so-called,  the  amounts  required  to  pay  for  the  bond 
issued  in  order  to  replace  old  pilings  at  Saquatucket  Marina  as  approved  by 
Town  Meeting  in  Article  35,  at  a  total  cost  of  $147,000? 

YES _  NO _ 

EXPLANATION:  This  question  proposes  a  temporary  increase  in  taxes 
to  pay  exactly  the  principal  and  interest  on  new  debt.  The  pilings  to  be 
replaced  are  originals  installed  in  1969.  They  are  in  poor  condition  and  too 
short  to  meet  current  hurricane  standards. 

5)  Shall  the  Town  of  Harwich  be  allowed  to  exempt  from  the  provisions 
of  Proposition  2  1/2,  so-called,  the  amounts  required  to  pay  for  the  bond 
issued  in  order  to  fund  the  Town’s  share  of  road  work  under  Chapter  85  of 
the  Acts  of  1994,  in  anticipation  of  state  reimbursement,  as  voted  under 
Articles  61  of  the  Annual  Town  Meeting,  at  a  total  cost  of  $478,458? 

YES _  NO _ 

EXPLANATION:  This  question  proposes  a  temporary  increase  in  taxes 
to  pay  exactly  the  principal  and  interest  on  new  debt.  These  funds  will  be 
100%  reimbursed  at  completion  of  projects  by  the  Massachusetts  Highway 
Department  in  accordance  with  the  State  Aid  for  Highways  agreement  with 
the  Town.  The  Town  will  only  borrow  if  reimbursements  not  received  in 
timely  manner.  Any  debt  will  be  repaid  immediately  upon  receipt  of  reimbur¬ 
sement. 

6)  Shall  the  Town  of  Harwich  be  allowed  to  exempt  from  the  provisions 
of  Proposition  2  1/2,  so-called,  the  amounts  required  to  pay  for  the  bond 
issued  in  order  to  construct  a  chemical  storage  shed  (salt  shed),  in  anticipa¬ 
tion  of  reimbursement,  as  voted  under  Article  62  of  the  Annual  Town  Meet¬ 
ing,  at  a  total  cost  of  $  100,000? 

YES _  NO _ 

EXPLANATION:  This  question  proposes  a  temporary  increase  in  taxes 
to  pay  exactly  the  principal  and  interest  on  new  debt.  The  Town  has  received 
a  grant  from  the  Massachusetts  Highway  Department  to  reimburse  100%  of 
the  cost  of  construction  of  the  salt  shed.  The  Town  will  only  borrow  if 
reimbursements  not  received  in  timely  manner.  Any  debt  will  be  repaid  im¬ 
mediately  upon  receipt  of  reimbursement. 

7)  Shall  the  Town  of  Harwich  be  allowed  to  assess  an  additional 
$195,560  in  real  estate  and  personal  property  taxes  for  the  purpose  of 
purchasing  and  equipping  the  following  vehicles: 

Police  Dept. 

Four  (4)  police  cruisers  @  $19,  990  ea  $79,960 
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Highways  and  Maintenance 

One  walking-floor,  closed-top  trailer  $24,500 

One  4-wheel  drive,  one-ton  dump  truck  35,000 

One  4-wheel  drive,  3/4  ton  pickup  truck  27,000 

Water  Dept. 

One  service  truck  14,600 

One  utility  van  14,500 


TOTAL  $195,560 

as  voted  under  Article  19  of  the  Annual  Town  Meeting  for  the  fiscal 
year  beginning  July  first  nineteen  hundred  and  ninety-five? 

YES _  NO _ 

EXPLANATION:  This  question  proposes  a  general  override  and  a  per¬ 
manent  increase  in  taxes  if  passed. 

The  Police  cruisers  are  replacements  in  accordance  with  the  Town’s 
written  replacement  policy. 

The  walking-floor,  closed-top  trailer  will  replace  a  1989  trailer  used  to 
transport  trash  from  the  transfer  station  to  SEMASS  in  Rochester  for  inciner¬ 
ation. 

The  4-wheel  drive  dump  truck  will  replace  a  1986  3/4  ton  dump  truck. 

The  service  truck  will  replace  a  1987  pickup  truck. 

The  utility  van  will  replace  a  1988  sedan. 

8)  Shall  the  Town  of  Harwich  be  allowed  to  assess  an  additional 
$5,912.40  in  real  estate  and  personal  property  taxes  for  the  purpose  of 
upgrading  a  children’s  librarian  position  from  B-4  Library  Associate  to  A-7 
Children’s  Librarian,  as  voted  under  Article  44  of  the  Annual  Town  Meeting 
for  the  fiscal  year  beginning  July  first  nineteen  hundred  and  ninety-five? 

YES _  NO _ 

EXPLANATION:  This  question  proposes  a  general  override  and  perma¬ 
nent  increase  in  taxes  if  passed. 

The  children’s  librarian  position  would  be  upgraded  from  Library  Associ¬ 
ate  having  a  pay  range  of  $7. 74/hr.  to  $8. 08/hr.  to  a  new  level  of  Library 
Technician,  having  a  pay  range  of  $11. 87/hr.  to  $14. 92/hr.  in  view  of  the 
degree  of  knowledge  and  responsibility  expected  of  the  position. 

9)  Shall  the  Town  of  Harwich  be  allowed  to  assess  an  additional 
$50,000  in  real  estate  and  personal  property  taxes  for  the  purpose  of  estab¬ 
lishing  a  conservation  land  acquisition  fund  to  be  used  by  the  Conservation 
Commission,  as  voted  under  Article  48  of  the  Annual  Town  Meeting,  for  the 
fiscal  year  beginning  July  first  nineteen  hundred  and  ninety-five? 

YES _  NO _ 

EXPLANATION:  This  question  proposes  a  general  override  and  a  per¬ 
manent  increase  in  taxes  if  passed.  The  fund  will  be  added  to  in  later  years 
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and  is  intended  to  allow  the  Town  to  acquire  land  on  short  notice  and  under 
more  favorable  terms  than  have  recently  occurred. 

10)  Shall  the  Town  of  Harwich  be  allowed  to  assess  an  additional 
$93,500  in  real  estate  and  personal  property  taxes  for  the  purpose  of  pur¬ 
chasing  the  following  equipment: 


Highway  Dept. 

1  -  New  Sander  $  9,000 

1  -  New  Bobcat  15,000 

1  -  New  walk-behind  gravely  6,000 

1  -  New  riding  mower  5,500 

2  -  New  roll-off  containers  8,000 

Golf  Dept. 

1  -  Utility  Tractor  with  fairways  overseeder  50,000 


TOTAL  $  93,500 


as  voted  under  Article  49  of  the  Annual  Town  Meeting,  for  the  fiscal 
year  beginning  July  first  nineteen  hundred  and  ninety-five? 

YES _  NO _ 

EXPLANATION:  This  question  proposes  a  general  override  and  a  per¬ 
manent  increase  in  taxes  if  passed.  The  sander  will  be  used  with  the  new 
dump  truck  purchased  last  year  by  the  Town. 

The  Bobcat  will  replace  an  18  yr.-old  machine  in  poor  condition.  The 
gravely  will  replace  a  very  old  machine  in  poor  condition.  The  riding  mower 
is  intended  to  be  a  second  mower  to  keep  up  with  an  increasing  acreage  of 
parks  and  cemeteries,  but  the  one  currently  being  used  is  in  need  of  a  major 
overhaul.  The  roll-off  containers  will  be  used  to  separate  brown  glass  or 
magazines  and  #2  colored  plastic  for  recycling. 

The  Utility  tractor  will  allow  the  Golf  Commission  to  overseed  Cranberry 
Valley  fairways,  roughs  and  tees  during  the  season  to  accommodate  the  large 
number  of  players  on  the  course. 

11)  Shall  the  Town  of  Harwich  be  allowed  to  assess  an  additional 
$99,375  in  real  estate  and  personal  property  taxes  for  the  purpose  of  com¬ 
pleting  extraordinary  maintenance  projects  in  the  schools,  as  voted  under 
Article  66  of  the  Annual  Town  Meeting,  for  the  fiscal  year  beginning  July 
first  nineteen  hundred  and  ninety-five? 

YES _  NO _ 

EXPLANATION:  This  question  proposes  a  general  override  and  a  per¬ 
manent  increase  in  taxes  if  passed.  Facilities  maintenance  (regular  and  pre¬ 
ventative)  has  been  severely  curtailed  over  the  past  three  (3)  years  because  of 
funding  constraints.  The  Elementary  School  in  particular  is  in  need  of  exten¬ 
sive  maintenance. 
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12)  Shall  the  Town  of  Harwich  be  allowed  to  assess  an  additional 
$41,310  in  real  estate  and  personal  property  taxes  for  the  purposes  of: 
Equipping  Brooks  Park  baseball  field  with  an  irrigation  system 

Constructing  and  equipping  a  basketball/street  hockey  court  at  Brooks 

Park 

Equipping  Brooks  Park,  Brooks  park  Tennis  Court  area  and  Whitehouse 
Field  with  drinking  water  fountains 

as  voted  under  Article  10  of  the  Annual  Town  Meeting,  for  the  fiscal 
year  beginning  July  first  nineteen  hundred  and  ninety-five? 

YES _  NO _ 

EXPLANATION:  This  question  proposes  a  capital  expenditure  exclusion 
and  a  temporary,  one-time  increase  in  taxes.  Irrigation  systems  and  Basket¬ 
ball/Street  hockey  court  are  based  upon  bid  prices.  Drinking  water  fountains 
are  based  upon  estimate  as  follows: 

Irrigation  system  $  14,400 

Basketball/Street  hockey  court  17,310 

Drinking  water  fountains  9,600 

TOTAL  $  41,310 

13)  Shall  the  Town  of  Harwich  be  allowed  to  assess  an  additional 
$17,250  in  real  estate  and  personal  property  taxes  for  the  purpose  of  pur¬ 
chasing  three  (3)  new  electronic  voting  machines,  one  for  each  precinct,  as 
voted  under  Article  23  of  the  Annual  Town  Meeting,  for  the  fiscal  year 
beginning  July  first  nineteen  hundred  and  ninety-five? 

YES _  NO _ 

EXPLANATION:  This  question  proposes  a  capital  expenditure  exclusion 
and  a  temporary,  one-time  increase  in  taxes.  New  machines  would  replace 
old  wooden  ballot  boxes  which  are  up  to  40  years  old.  The  new  electronic 
machines  would  save  time  and  money  during  ballot  counting.  This  new  sys¬ 
tem  is  already  in  place  in  Brewster,  Dennis,  Yarmouth,  and  Barnstable. 

14)  Shall  the  Town  of  Harwich  be  allowed  to  assess  an  additional 
$40,000  in  real  estate  and  personal  property  taxes  for  the  purpose  of  con¬ 
structing  a  rest  room  facility  at  Earle  Rd.  Beach  as  voted  under  Article  37  of 
the  Annual  Town  Meeting,  for  the  fiscal  year  beginning  July  first  nineteen 
hundred  and  ninety-five? 

YES _  NO _ 

EXPLANATION:  The  question  proposes  a  capital  expenditure  exclusion 
and  a  temporary,  one-time  increase  in  taxes.  A  new  permanent  facility  is 
proposed  that  will  be  fully  accessible  and  will  replace  the  portable  toilets  that 
have  been  used  for  several  years. 

15)  Shall  the  Town  of  Harwich  be  allowed  to  assess  an  additional 
$12,400  in  real  estate  and  personal  property  taxes  for  the  purpose  of  re¬ 
moving  or  upgrading  underground  storage  tanks  owned  by  the  Town  as 
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voted  under  Article  46  of  the  Annual  Town  Meeting,  for  the  fiscal  year 
beginning  July  first  nineteen  hundred  and  ninety-five? 

YES _  NO _ 

EXPLANATION:  This  question  proposes  a  capital  expenditure  exclusion 
and  a  temporary,  one-time  increase  in  taxes.  These  funds  will  be  used  to 
bring  the  fueling  facilities  at  the  Highway  Dept.  ($6,600),  Cranberry  Valley 
Golf  Course  ($2,500),  and  Saquatucket  Harbor  ($300)  into  compliance  with 
State  regulations  for  spill  containment  and  testing,  and  to  remove  a  3,000 
gallon  underground  storage  tank  at  the  Elementary  School  ($3,000). 

16)  Shall  the  Town  of  Harwich  be  allowed  to  assess  an  additional 
$30,000  in  real  estate  and  personal  property  taxes  for  the  purpose  of 
designing  and  constructing  a  new  recycling  center  at  the  Disposal  Area  on 
Queen  Anne  Road,  as  voted  under  Article  50  of  the  Annual  Town  Meeting, 
for  the  fiscal  year  beginning  July  first  nineteen  hundred  and  ninety-five? 

YES _  NO _ 

EXPLANATION:  This  question  proposes  a  capital  expenditure  exclusion 
and  a  temporary,  one-time  increase  in  taxes.  These  funds  will  be  used  to 
design  the  new  recycling  facility  for  which  construction  was  funded  by  Article 
21  of  the  May  1993  Annual  Town  Meeting.  The  original  plan  was  to  con- 
stmct  the  facility  without  additional  engineering  services  which  are  now 
deemed  necessary. 

Hereof  fail  not  to  make  returns  of  this  Warrant  with  your  doings  thereon 
at  the  time  and  place  of  said  meeting. 

Given  under  our  hands  this  sixteenth  day  of  May,  1995. 

s/ Allin  P.  Thompson,  Jr. 

s/Peter  S.  Hughes 
sAVilliam  A.  Doherty,  Jr. 
s/Dana  A.  DeCosta 
s/Peter  J.  Luddy 
Selectman  of  Harwich 

A  true  copy: 

Attest: 

s/Charles  Stuart  Hartig 
Constable 

May  31,  1995 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabi¬ 
tants  of  this  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs, 
to  meet  in  the  Harwich  High  School  Gymnasium,  Oak  Street,  in  said  Town 
in  Monday  the  19th  of  June,  1995,  at  the  time  and  place  for  the  purpose 
herein  named  by  posting  up  attested  copies  thereon  in  the  four  (4)  Post 
Office  buildings  in  the  Town  of  Harwich,  at  least  fourteen  days  before  the 
time  of  said  meeting  as  within  directed  and  causing  an  attested  copy  thereof 
to  be  published  in  the  Cape  Cod  Chronicle,  a  newspaper  published  in  Barn¬ 
stable  County  and  having  its  circulation  in  the  Town  of  Harwich. 

s/Charles  Stuart  Hartig 
Constable 
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SPECIAL  ELECTION 
June  19,  1995 

The  Special  Election  was  held  in  the  Harwich  High  School  Gymnasium 
on  Oak  Street,  Harwich,  on  June  19,  1995,  as  directed  by  the  Warrant  and 
according  to  law.  The  Town  Clerk,  Anita  N.  Doucette,  read  the  Warrant  and 
return  of  Warrant  and  then  declared  the  polls  open  at  8:00  A.M. 

Voters  were  directed  to  their  respective  precinct  polling  places  in  the 
gymnasium  which  had  been  divided  into  three  separate  precinct  voting  areas 
—  Precinct  I,  Precinct  II  and  Precinct  III. 


PRECINCT  I 


WARDEN 

Anne  Marie  Russell 

(D) 

CLERK 

Marion  Marsh 

(R) 

INSPECTOR  -  IN 

Jeanne  Dunne 

(D) 

INSPECTOR  -  OUT 

Alice  Stanford 

(R) 

PRECINCT  II 

WARDEN 

Alberta  Myers 

(D) 

CLERK 

Marlene  Vagenas 

(R) 

INSPECTOR  -  IN 

Carole  Warren 

(D) 

INSPECTOR  -  OUT 

Bonnie  Gerstley 

(R) 

PRECINCT  III 

WARDEN 

William  Keenan 

(D) 

CLERK 

James  Stewart 

(R) 

INSPECTOR  -  IN 

Edith  Weinberg 

(D) 

INSPECTOR  -  OUT 

Hersilia  Enz 

(R) 

The  following  election  officers  will  report  to  the  Town  Clerk  at  the  High 
School  Gymnasium  at  11:45  A.M.  and  work  until  6:00  P.M. 


PRECINCT  I 


DEPUTY  WARDEN 

Anne  Marie  Russell 

(D) 

DEPUTY  CLERK 

Ruth  Farham 

(R) 

DEPUTY  INSPECTOR  -  IN 

Mae  Hall 

(D) 

DEPUTY  INSPECTOR  -  OUT 

Arthur  Scott 

(R) 

PRECINCT  II 

DEPUTY  WARDEN 

Alberta  Myers 

(D) 

DEPUTY  CLERK 

Marlene  Vagenas 

(R) 

DEPUTY  INSPECTOR  -  IN 

Carole  Warren 

(D) 

DEPUTY  INSPECTOR  -  OUT 

Jacqueline  Lewicki 

(R) 

PRECINCT  III 

DEPUTY  WARDEN 

Rebekah  Saunders 

(D) 

DEPUTY  CLERK 

Gertrude  Scott 

(R) 

DEPUTY  INSPECTOR  -  IN 

Zelda  Schneiderman 

(D) 

DEPUTY  INSPECTOR  -  OUT 

Ida  Pauline  Clark 

(R) 
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All  precinct  ballot  boxes  were  examined  by  the  Town  Clerk  and  the 
Warden  of  each  Precinct,  and  each  ballot  box  was  found  to  register  “zero”. 

Voting  proceeded  until  8:00  P.M.  at  which  time,  with  no  voters  in  sight, 
or  waiting  to  vote,  the  Town  Clerk  declared  the  polls  closed.  The  ballot 
boxes  were  checked  and  registered  a  total  of  one  thousand  six  hundred  and 
ten  (1610)  votes,  including  twenty-nine  absentee  ballots. 

Precinct  I  =  482,  including  9  absentee  ballots 

Precinct  II  =  573,  including  11  absentee  ballots 

Precinct  III  =  555,  including  9  absentee  ballots 

The  voting  lists  of  each  precinct  showed  the  same  number  of  names 
checked  as  ballots  cast. 

The  Town  Clerk  announced  the  results  on  June  19,  1995  at  10:15 
P.M.  as  follows: 

Precinct  I  Precinct  II  Precinct  III  Total 


QUESTION  1.  Capital  Budget  -  New  Rescue  Vehicle 


YES 

256 

315 

284 

855 

NO 

206 

215 

241 

662 

BLANKS 

20 

43 

30 

93 

QUESTION  2.  Capital  Budget  -  Water-Rehabilitate  Wellfields 


*YES 

253 

338 

300 

891 

NO 

214 

207 

238 

659 

BLANKS 

15 

28 

17 

60 

QUESTION  3.  Capital  Budget  - 

Community  Center 

YES 

181 

206 

198 

585 

*NO 

282 

342 

342 

966 

BLANKS 

19 

25 

15 

59 

QUESTION  4.  Replace  Pilings  at  Saquatucket  Marina 

YES 

200 

253 

205 

658 

*NO 

263 

295 

332 

890 

BLANKS 

19 

25 

18 

62 

QUESTION  5.  Improvements  to  State  Approved  Road  (State 

Aid) 

*YES 

299 

370 

338 

1007 

NO 

166 

168 

195 

529 

BLANKS 

17 

35 

22 

74 

QUESTION  6.  Construct  Chemical  Storage  Shed  (Salt  Shed) 


*YES 

275 

354 

302 

931 

NO 

189 

194 

236 

619 

BLANKS 

18 

25 

17 

60 

QUESTION  7. 

YES 

Purchase/Equip  Vehicles 

201 

243 

213 

657 

*NO 

267 

311 

329 

907 

BLANKS 

14 

19 

13 

46 
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QUESTION  8.  Fund  New  Positions 


YES 

181 

226 

187 

594 

*NO 

280 

321 

349 

950 

BLANKS 

21 

26 

19 

66 

QUESTION  9.  Conservation  Land 

Acquisition 

Fund 

YES 

198 

246 

206 

650 

*NO 

270 

302 

324 

896 

BLANKS 

14 

25 

25 

64 

QUESTION  10.  Purchase  Various 

Equipment 

YES 

172 

230 

200 

602 

*NO 

294 

314 

331 

939 

BLANKS 

16 

29 

24 

69 

QUESTION  1 1 .  School  Maintenance  Projects 

YES 

214 

264 

240 

718 

*NO 

255 

285 

299 

839 

BLAlNKS 

13 

24 

16 

53 

QUESTION  12.  Irrigation  System  at  Brooks  Park-Street  Hockey  Court  at  Brooks 
Park-Brooks  ParkAVhitehouse  Field  Water  Fountains 


YES 

193 

211 

193 

597 

*NO 

266 

335 

347 

948 

BLANKS 

23 

27 

15 

65 

QUESTION  13.  Electronic  Voting  Machines 

YES 

195 

252 

204 

651 

*NO 

268 

297 

331 

896 

BLANKS 

19 

24 

20 

63 

QUESTION  14.  Construct  Restroom  Facility  at  Earle  Road  Beach 

YES 

185 

232 

193 

610 

*NO 

282 

325 

343 

950 

BLANKS 

15 

16 

19 

50 

QUESTION  15. 

Underground  Storage  Tanks 

*YES 

252 

322 

295 

869 

NO 

207 

209 

231 

647 

BLANKS 

23 

42 

29 

94 

QUESTION  16.  Fund  Design  Services/Program 

Development  for  Relocation/Imple- 

mentation  of  New  Recycling  Center.  Shed  for  Storage  of  Toxic  Chemicals.  Waste  Oil 

Recycling  Center. 

YES 

231 

282 

248 

761 

*NO 

241 

270 

289 

800 

BLANKS 

10 

21 

18 

49 

*  Indicates  successful  vote. 


Anita  N.  Doucette 
Town  Clerk 
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HUMAN  SERVICES 

Report  of  the 

Council  on  Aging 


The  Council  on  Aging,  which  is  the  principal  agency  of  local  government 
to  serve  the  elderly,  enjoyed  another  busy  and  productive  year.  As  a  commu¬ 
nity  resource,  our  three  core  responsibilities  are; 

•  To  identify  needs  of  the  older  people  along  with  the  available  re¬ 
sources  within  the  community. 

•  To  educate  the  community  at  large  in  the  problems  of  aging  and 
the  needs  of  its  older  citizens. 

•  To  design,  promote,  and  put  in  place  services  that  are  needed  and 
to  coordinate  the  efforts  of  agencies  which  serve  older  people. 

Our  council  meets  this  mandate  by  providing  outreach,  information  and 
referral,  transportation,  education  and  a  number  of  vital  services  (i.e. 
S.H.I.N.E.,  Legal  Advice,  Blood  Pressure  Screening,  Hearing  Tests,  Income 
Tax  Assistance)  as  well  as  numerous  social  activities.  A  large  corps  of  dedi¬ 
cated  volunteers  supplements  the  efforts  of  staff  members  to  make  all  this  a 
reality  and  add  more  meaning  to  the  lives  of  those  we  serve. 

The  Council  is  governed  by  nine  members  appointed  by  the  Selectmen 
and  meets  the  first  Wednesday  of  each  month  at  9:30  a.m.  in  Town  Hall. 
Meetings  are  open  to  the  public  and  residents  are  encouraged  to  attend.  The 
Council  often  has  guest  speakers  to  stay  abreast  of  community  resources. 
Representatives  from  SHARE,  Hospice  of  Cape  Cod,  The  Ombudsmen  Pro¬ 
gram  (Elder  Services)  and  Sight  Loss  Services  were  guests  in  1995.  Three 
new  members  are  Christine  Wood,  Bettina  Pino  and  Robert  McCarthy  who 
succeeded  Carolyn  Crandall,  Yvonne  Giles  and  Virginia  Doane.  Our  sincere 
thanks  and  appreciation  to  Carolyn,  Yvonne  and  Virginia  for  their  fine  contri¬ 
butions  in  service  and  leadership. 

Membership  in  the  Harwich  COA  is  open  to  any  Harwich  resident  who 
has  reached  her/his  59th  birthday  and  is  free  of  cost.  To  become  a  member 
of  The  Friends  of  Harwich  COA,  there  is  a  $3.00  annual  dues.  The  Friends 
are  organized  to  raise  funds  and  accept  donations  to  support  the  work  of  the 
COA.  We  are  most  fortunate  to  have  their  financial  support,  volunteerism 
and  friendship. 

Following  a  successful  community  wide  fund  raising  campaign.  The 
Friends  purchased  a  new  MiniBus  to  continue  transportation  services  for  gro¬ 
cery  shopping,  banking  and  pharmacy.  This  vital  service  enables  ambulatory 
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seniors  without  transportation  to  maintain  both  independence  and  fellowship 
with  their  peers.  The  Friends  are  very  appreciative  to  all  who  donated  to 
their  campaign  for  the  new  van. 

In  May  Dorothea  Meyer  was  selected  as  Harwich  Senior  Citizen  of  the 
Year.  This  annual  event,  hosted  by  Elder  Services  of  Cape  Cod  and  the 
Islands,  honors  a  senior  from  each  COA  who  has  demonstrated  outstanding 
service  to  her/his  community.  Dot’s  many  accomplishments  include  active 
membership  on  the  Friends  board  as  second  Vice-President,  Program  Coordi¬ 
nator  for  the  MiniBus,  Chairperson  for  two  summer  fairs  and  representative 
of  the  Council  on  Aging  to  Elder  Services  of  Cape  Cod  and  the  Islands.  She 
definitely  exemplifies  the  “Spirit  of  Positive  Aging”  in  all  she  does. 

Although  only  one  volunteer  is  honored  as  Harwich  Senior  Citizen  of 
the  Year,  we  are  very  proud  of  all  our  volunteers.  Over  100  were  recognized 
at  our  3rd  Annual  Volunteer  Luncheon  and  Program  held  at  Harwich  High 
School.  State  Representative  Shirley  Gomes  and  Selectman  Allin  Thompson 
were  special  guests  and  shared  remarks  appropriate  to  the  occasion.  Follow¬ 
ing  luncheon,  which  was  served  by  Student  Council  and  Honor  students, 
volunteers  were  recognized  in  their  various  categories  of  service  to  others  and 
given  a  commemorative  gift. 

This  year  we  were  able  to  enhance  our  outreach  to  the  community  via 
television  (Channel  19,  local  access  station  for  Harwich).  Jill  Mason,  parent 
advisor  and  coordinator  for  The  Harwich  High  School  TV  Club,  has  been 
very  instrumental  in  making  this  exciting  new  venture  a  reality.  Working  with 
Jill,  the  students  and  Betty  Pino  (a  C3TV  trained  senior  volunteer),  we  initi¬ 
ated  our  own  program  entitled  "HiTidings"  in  October.  This  monthly  pro¬ 
gram  highlights  events  from  the  current  newsletter,  HiTidings,  and  has 
featured  guests  addressing  issues  of  interest  to  seniors  and  their  families.  We 
believe  this  new  avenue  will  enhance  our  effort  to  carry  out  the  theme  of  the 
MCOA  (Massachusetts  Councils  on  Aging)  which  was:  “Preparing  for  the 
Year  2000  and  Beyond:  Keeping  Senior  Centers  in  the  Forefront  of  Service 
Delivery  to  Elders”. 

As  we  move  forward  and  respond  to  the  increased  needs  in  the  commu¬ 
nity,  it  is  our  goal  to  have  an  expanded  facility  and  bring  our  many  services, 
activities  and  programs  under  one  roof.  The  Council  supports  the  concept  of 
a  combined  facility  for  all  ages  as  proposed  by  the  Capital  Outlay  Plan.  A 
well  designed  building  with  discreet  areas  for  the  activities  specific  to  each 
age  group  could  meet  all  our  needs  very  well.  At  present  we  utilize  Harwich 
Town  Hall,  Pine  Oaks  Village  Community  Building,  the  Recreation  Building, 
rented  facilities  as  well  as  Albro  House  in  carrying  out  our  mission.  Bringing 
everything  together  would  surely  enhance  our  efforts  and  allow  us  to  offer  an 
even  wider  range  of  activities  and  programs. 

A  summary  of  our  present  program  follows: 

Banking  Assistance  Hearing  Clinic 

Blood  Pressure  Clinic  Income  Tax  Assistance 

Bookmobile  Information  and  Referral  Service 
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Car  Seat  Loaner  Program 
Classes 

Bridge  Crafts  Knitting 
Caning  Exercise 
Cribbage  Stained  Glass 

Day  Trips,  local  and  in-state 
Educational  Programs 
Harwich  Hikers 
Harwich  OWLS 
A  social  group  for  residents 
who  are  alone 
Harwich  Stamp  Club 
Health  Insurance  Counseling 
S.H.I.N.E.  (Serving  The  Health 
Information  Needs  of  Elders) 


Legal  Advice 
Luncheons 
Medical  Equipment 
Newsletter 

Outreach  Program  (Coordination 
of  assistance  for  frail,  home- 
bound  elders  and  their  care¬ 
givers;  coordination  of  volunteers 
for  medical  transportation 
Sing-Along 
Support  Groups 
Alcohol/Substance  Abuse 
Sight  Loss 

Telephone  Reassurance  Program 
Trips  and  Travel  Opportunities 
Women’s  Workshop 


Please  feel  free  to  stop  by  or  call  us  at  430-7550  for  more  details. 

To  close  this  report,  sincere  thanks  and  appreciation  to  the  Board  of 
Selectmen,  Town  Administrator  and  all  other  town  departments  for  their  in¬ 
terest,  cooperation  and  support  of  our  endeavors.  Working  together  benefits 
everyone!  My  personal  thanks  to  our  CO  A  staff  and  each  volunteer  who 
shares  and  serves  so  willingly  in  meeting  the  needs  of  others  within  our 
community. 

Arline  Anderson 
Director 


Council 

William  A.  Symmes,  Chairman 
James  M.  Noonan,  Vice-Chairman 
J.  Walter  Giffee,  Secretary; 
James  H.  Gavigan,  Treasurer 
Bettina  Pino,  Assistant  Treasurer 

Walter  Z.  Daluze 
Robert  McCarthy 
L.  Walter  Nelson 

Christine  Wood  (also  Representative  to  Elder  Services) 

Cabinet 

Carl  Avallone,  President,  Friends  of  Harwich  CO  A 
James  Baird,  Past  President,  Friends  of  Harwich  COA 
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Report  of  the 

Housing  Authority 


The  Harwich  Housing  Authority  (HHA)  operates  a  total  of  fifty-three  (53) 
units  of  subsidized  housing  under  three  (3)  different  State-funded  programs  as 
follows:  thirty-three  (33)  scattered  site  family  and  elderly  units  under  the  Mas¬ 
sachusetts  Rental  Voucher  Program  (MRVP);  twelve  (12)  state  family  units 
under  the  705  program;  and,  eight  (8)  special  needs  units  under  the  167-1 
program.  In  addition,  the  HHA  has  recently  begun  joint  administration  of  five 
(5)  Section  8  certificates  for  recipients  living  in  Harwich. 

Eligibility  for  housing  subsidized  through  the  Harwich  Housing  Authority 
is  governed  by  rules  and  regulations  promulgated  by  the  Commonwealth  of 
Massachusetts  Executive  Office  of  Communities  and  Development.  Income 
admissions  limit  criteria  are: 

1  Person  2  Persons  3  Persons  4  Persons  5  Persons  6  Persons  7  Persons  8  Persons 

21,504  24,576  27,648  30,720  32,640  34,560  36,480  38,400 

The  Harwich  Housing  Authority  is  constantly  seeking  to  expand  its  role 
as  a  provider  of  quality,  decent,  affordable  housing  to  Harwich  residents.  In 
1995  the  Harwich  Housing  Authority  was  awarded  a  $500  Technical  Assis¬ 
tance  Program  grant  from  the  Cape  Cod  Commission  to  begin  program 
development  for  the  HHA  owned  land  on  Factory  Road.  To  that  end,  the 
Housing  Authority  will  be  working  with  a  variety  of  town  officials  and  resi¬ 
dents  as  plans  for  use  of  that  property  are  developed.  In  addition,  we  will  be 
actively  involved  and  working  with  the  Planning  Department  to  implement  a 
number  of  recommendations  from  the  Affordable  Housing  section  of  the 
Master  Plan. 

We  continue  our  efforts  in  exploring  all  avenues  of  funding  resources 
and  technical  assistance  via  joint  public/private  ventures.  Staff  meets  and 
interacts  with  other  housing  authorities  and  professional  organizations  in  an 
attempt  to  gather  and  utilize  information  that  will  assist  in  promoting  and 
developing  more  low  to  moderate  affordable  rental  housing  in  the  Town  of 
Harwich. 

The  administrative  offices  of  the  Harwich  Housing  Authority  are  located 
at  38  Sisson  Road,  Harwichport,  Massachusetts.  Working  hours  of  the  Au¬ 
thority  are  four  days  per  week  between  the  hours  of  8:00  a.m.  and  1:00 
p.m.  Monthly  meetings  of  the  Board  of  Commissioners  are  held  the  last 
Tuesday  of  every  month,  unless  otherwise  noted  with  posting  at  the  Town 
Hall. 

On  September  12,  1995,  Mr.  John  Jennings  was  appointed  to  the  Har¬ 
wich  Housing  Authority  Board  of  Commissioners  at  a  joint  meeting  of  the 
Selectmen  and  Commissioners  until  the  next  regular  election  to  be  held  on 
May  6,  1996.  Mr.  Jennings  is  an  active  volunteer  in  Harwich,  including  head 
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of  St.  Vincent  De  Paul  at  Holy  Trinity  Church  and  involvement  with  the 
Food  Pantry. 

Former  Executive  Carolyn  Reed  resigned  her  post  in  July  of  1995  in 
order  to  take  a  similar  position  with  the  Mashpee  Housing  Authority.  Follow¬ 
ing  a  search,  the  Board  appointed  Brenda  Neily  as  its  new  Executive  Direc¬ 
tor.  Ms.  Neily,  a  Harwich  resident,  was  formerly  the  Executive  Director  of  the 
Brewster  Housing  Authority.  She  has  a  Public  Housing  Manager  certification 
as  well  as  a  Master’s  degree,  which  includes  Public  Administration  Housing. 
In  addition,  she  has  had  previous  experience  working  in  the  Attleboro, 
Taunton  and  Yarmouth  Housing  Authorities. 

The  second  change  in  personnel  was  the  departure  of  Richard  Stevens 
as  Maintenance  Supervisor.  His  position  is  now  filled  by  Robert  Mailloux  who 
has  extensive  experience  in  maintenance  and  works  a  part-time  schedule  with 
the  Harwich  Housing  Authority. 

Another  significant  addition  during  1995  was  the  creation  of  the  Har¬ 
wich  Tenant  Association,  representing  the  705  family  tenants  as  well  as  the 
MRVP  and  Section  8  tenants  living  in  Harwich.  Ms.  Gina  Monteiro  is  the 
Chairperson  of  this  newly  formed  group  which  works  closely  with  the  Execu¬ 
tive  Director  and  Board  of  Commissioners. 

In  spite  of  the  dismal  climate  of  State  and  Federal  funding  cuts,  the 
Harwich  Housing  Authority  will  diligently  continue  its  quest  to  obtain  funding 
for  further  development  of  needed  programs  to  assist  the  residents  of  Har¬ 
wich. 

Your  Housing  Authority  wishes  to  express  our  gratitude  to  the  Town 
and  citizens  of  Harwich  for  a  successful  1995  and  looks  forward  to  a  pro¬ 
ductive  1996.  We  welcome  and  encourage  your  support  and  suggestions  in 
our  efforts  to  continue  to  provide  quality  housing  for  the  residents  of  Har¬ 
wich. 


William  Doherty,  Chairman,  Board  of  Commissioners 

Brenda  A.  Neily,  Executive  Director 

Board  Members: 
William  Doherty,  Chairman 
Patricia  Whalen,  Vice-Chairman 
Senna  Fernandez,  Treasurer 
Marlene  Hoey,  Secretary 
John  Jennings,  Member 

Staff: 

Brenda  A.  Neily,  Executive  Director 
Robert  Mailloux,  Maintenance 
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Report  of  the 

Board  of  Health 


The  Board  of  Health  held  27  regular  meetings  with  many  hearings  to 
consider  requests  for  variance  from  State  and  Harwich  regulations  in  connec¬ 
tion  with  upgrade  standard  or  failed  septic  systems  where  circumstances  did 
not  permit  full  compliance.  Hearings  were  also  held  on  preliminary  and  final 
plans  for  subdivisions  to  ensure  their  lots  would  not  require  variances. 

The  comprehensive  site  assessment  for  the  landfill  closure  has  been  sub¬ 
mitted  to  the  Department  of  Environmental  Protection  for  review  and  ap¬ 
proval. 

Monitoring  has  shown  that  the  septic  system  effluent  at  the  Middle 
School  continues  to  show  unacceptable  levels  of  nitrates.  We  applaud  the 
School  Committee  in  its  intent  to  resolve  this  problem. 

The  landfill  leachate  continues  to  impact  Flax  Pond  but  the  ongoing 
ecological  remediation  is  working.  It  is  now  swimmable,  its  fish  are  edible  and 
its  waters  are  more  useful  to  the  adjacent  cranberry  bogs. 

Special  projects  this  year  have  included  work  on  the  wastewater  garden 
at  the  Fire  Station  and  development  of  updated  safety  regulations  for  semi¬ 
public  swimming  pools. 

A  subcommittee  of  community  members  and  two  Board  of  Health  mem¬ 
bers  has  studied  the  county-wide  regulations  proposed  by  the  Tobacco  Con¬ 
trol  Program  and  has  recommended  changes  appropriate  for  Harwich. 

The  Board  devoted  considerable  attention  to  the  unfortunate  problems  at 
Sunny  Pines  and  at  the  Treasure  Chest  to  other  recycling  issues  and  to 
innovative  septic  treatment  systems.  In  cooperation  with  the  Board  of  Select¬ 
men  a  contract  has  been  signed  for  a  grant  award  from  the  State  to  establish 
a  loan  program  to  assist  low  and  moderate  income  homeowners  to  upgrade 
failed  septic  systems. 

Due  to  understaffing  the  Health  Department  and  the  community  contin¬ 
ues  to  suffer  various  problems  most  notably  inadequate  inspection  of  restau¬ 
rants  and  delays  in  test  hole  inspections  for  septic  installations. 

Anne  L.  Welch,  Chairperson 
John  E.  Sauvage 
Robert  A.  Germain 
Bruce  S.  Campbell 
Patricia  Vasconcellos-McKenzie 
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Report  of  the 

Health  Director 


The  following  permits  were  reviewed  and  issued  by  the  Board  of  Health 
in  1995: 


Type 

Current  Fee 

No. 

Food  service  establishments 

$25-150 

149 

Motels/ Cabins 

50 

16 

Rubbish  haulers 

75 

8 

Swimming  pools 

60 

24 

Disposal  works  installers 

75 

58 

Milk  &  cream 

10 

15 

Manufacture  of  frozen  dessert 

25 

9 

Stable 

20 

21 

Funeral  directors 

25 

3 

Mobile  food 

50 

3 

Septage  carriers 

75 

13 

Bakery 

50 

5 

Shucking 

5 

1 

Massage  therapist 

25 

4 

Catering 

75 

2 

Underground  storage  tank  registrations 

2 

8 

Well  permits 

25 

25 

Tanning  salons 

25 

1 

These  resulted  in  the  collection  of  $23,009.  In  addition,  589  permits 
were  issued  for  the  installation  and/or  repair  of  septic  systems  for  receipts 
totalling  $36,698.  A  total  of  1,006  percolation  tests  and  deep  hole  observa¬ 
tion  pits  were  performed  on  449  lots  with  fees  collected  of  $26,660.  Total 
department  receipts  for  1995  in  all  categories  were  $86,367.  A  63%  in¬ 
crease  in  the  number  of  septic  system  permits  issued  increased  our  total 
receipts  this  year  by  $31,537. 


Inspection  and  requests  for  services  were  fulfilled  in  the  following  areas: 


1995 

1994 

Food  service 

223 

182 

Septic  system  plan  review 

589 

367 

Building/alteration/site  plan  review 

502 

505 

Requests  for  information/persons  seen 

14,721 

13,492 

Consultations/meeting 

627 

375 

Housing 

16 

20 

138 


Swimming  pools/beaches 

27 

42 

Complaint  investigation 

63 

81 

Water  analyses 

212 

194 

Hazardous  waste/underground  storage 

23 

20 

On-site  septic  approval 

402 

454 

Test  holes 

721 

424 

Percolation  tests 

607 

341 

Real  estate  transfer  review 

185 

168 

Tanning  salon 

1 

3 

Town  Nurse  Maureen  Starkweather  continues  to  provide 

numerous  ser- 

vices  from  weekly  walk-in  clinics  to  home  visits  to  medical/social  outreach  to 
community  disease  investigation  and  injection  clinics. 

Type  of  service 

1995 

1994 

Home  visits 

821 

776 

Office  visits 

Referrals  to  Medicare 

637 

554 

certified  home  health  agencies 

Referrals  from  Medicare 

17 

30 

certified  home  health  agencies 

60 

62 

Maternity  referral  from  Cape  Cod  Hospital 

36 

18 

Mantoux  tests  for  TB 

15 

8 

Communicable  disease  investigation 

20 

20 

Home  immunization 

61 

70 

In  conjunction  with  the  VNA,  workshops  were  conducted  for  back  injury 
prevention  and  clinics  held  for  cholesterol  and  glucose.  Flu  immunization  clin¬ 
ics  were  administered  to  over  800  people  and  pnuemonia  and  tetanus  immu¬ 
nizations  were  also  offered.  As  Medicare  now  covers  flu  shots,  the  depart¬ 
ment  heavily  stressed  other  sectors  of  the  community  in  promoting  our  clin¬ 
ics.  Monthly  pre-school  immunization  clinics  are  also  held  at  Town  Hall. 

Request  for  services  in  1995  far  exceeded  the  ability  of  staff  levels  to 
address  those  needs.  For  the  fifth  time  in  four  years  a  funding  transfer  had  to 
be  requested  to  keep  pace  with  inspection  services. 

The  driving  force  behind  the  workload  this  year  was  a  major  change  in 
the  State  code  governing  the  installation  of  septic  systems  which  went  into 
effect  on  March  31.  Hundreds  of  residents  took  advantage  of  grandfather 
protection  and  filed  plans  prior  to  the  change.  The  office  received  literally  a 
years  worth  of  applications  in  two  weeks  time  and  had  to  schedule  soil 
evaluations  six  days  per  week  where  we  normally  schedule  one  to  two  days. 

Even  without  the  added  burden  of  regulation  change  our  staffing  needs 
are  woefully  inadequate  given  the  population  of  the  Town,  the  size  of  the 
business  community  and  the  amount  of  development  occurring.  A  time  man¬ 
agement  assessment  and  staff  analysis  was  prepared  for  the  Board  of  Health 
and  Selectmen  which  indicates  a  staff  deficit  of  1875  hours  per  year  just  for 
technical  requirements. The  Board  of  Health  has  submitted  requests  for  addi- 
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tional  permanent  staff  to  meet  these  needs.  If  the  requests  are  again  denied, 
the  Board  and  staff  must  seriously  consider  the  elimination  of  several  pro¬ 
grams  and  services  in  order  to  operate  effectively  within  current  constraints. 

Numerous  persons  as  well  as  the  Barnstable  County  Department  of 
Health  and  the  Environment  assisted  the  staff  in  the  performance  of  duties  in 
1995.  Kristin  Kennedy  and  Susan  Rask  were  hired  to  perform  Saturday  soil 
evaluations  in  February,  March  and  December.  The  County  provided  person¬ 
nel  two  full  days  per  week  in  February  and  March  to  assist  with  soil  evalua¬ 
tions;  reviewed  over  75  sewage  system  applications  in  April  and  performed 
approximately  30  food  service  inspections  this  summer.  William  Doubleday 
who  was  hired  to  fill  in  for  staff  medical  leave  in  July  and  August,  was 
retained  through  September  to  assist  with  inspectional  backlog.  We  have 
developed  an  extensive  group  of  volunteers  to  assist  with  many  areas  of 
office  management.  Our  volunteers  staff  flu  clinics;  hazardous  waste  collection 
days;  operate  flu  registration  phone  lines;  and  have  totally  operated  our  com¬ 
puter  data  entry  and  file  management  programs.  Many  thanks  to  the  follow¬ 
ing  people  for  their  volunteer  hours  of  service:  Lawrence  Alexander,  A1  DeC- 
ollibus,  Alice  Stanford,  Elayne  Stockwell,  Anne  Downing,  Louise  Dickinson, 
Esther  Wallace,  Pauline  Beaudoin,  Emma  Hutchinson,  Aurora  De-Collibus, 
Jim  Noonan,  Chris  Wood,  John  Sauvage,  Anne  Welch,  Marge  Marion,  and 
Peg  Rose. 

Special  projects  and  surveys  conducted  by  the  Director  this  year  include: 

•  Household  hazardous  waste  collection  day  was  held  in  June 

•  The  Town  is  required  to  conduct  frequent  groundwater  monitoring 
at  the  landfill  due  to  the  capping  of  the  septage  lagoons  and  pend¬ 
ing  closure  of  the  facility.  Thirty-seven  sampling  stations  are  in  place 
which  must  be  sampled  at  least  twice  yearly.  The  Health  Director 
and  staff  from  the  Barnstable  County  Department  of  Health  and  the 
Environment  provide  nearly  all  of  the  detail  work  for  this  effort  at  a 
cost  savings  of  nearly  $10,000  annually.  Each  sample  period  re¬ 
quires  a  three  day  effort. 

•  assisted  in  the  preparation  and  development  of  grants  for  the  Town 
in  the  following  areas:  composting  bins  and  recycling  equipment; 
stormwater  remediation  at  Allens  Harbor  and  Herring  River;septic 
system  repair  loan  program; artery  tunnel  clay  for  landfill  closure;Flax 
Pond  recreation  and  management  plan; and  funding  for  landfill  clo¬ 
sure 

•  developed  guidelines  for  temporary  food  vendors  at  special  events 

•  assisted  the  Health  Educator  in  the  Elementary  School  with  a  pro¬ 
gram  on  recycling  and  composting. 

•  assisted  the  Board  in  the  preparation  of  draft  regulations  for  swim¬ 
ming  pools  and  hauling  of  septage. 

•  assisted  the  Department  of  Marine  Fisheries  in  the  shoreline  sanitary 
survey  for  Allens  Harbor  and  Wychmere  Harbor. 
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Sincere  appreciation  is  extended  to  the  Board  of  Health  members  for 
their  collective  support  and  appreciation  during  1995. 

Paula  J.  Champagne,  Health  Director 
Herbert  Schnitzer,  Health  Inspector 
David  VanGelder,  Sealer  of  Weights  &  Measures 
Maureen  S.  Starkweather,  Town  Nurse 
Judith  M.  Sullivan,  Principal  Clerk 
Margaret  Rose,  Recording  Secretary 


Report  of  the 

Historic  District  Commission 


The  Commission  received  5  requests  for  approval  of  exterior  work  in  the 
District  in  1995.  5  were  approved. 


Report  of  the 

Librarian  of  Brooks  Free  Library 


The  following  is  a  report  for  the  calendar  year  1995;  statistical  and 
financial  information  reflects  the  fiscal  year  (FY)  beginning  July  1,  1994 
through  June  30.  1995: 

Brooks  Free  Library  witnessed  the  departure  of  Library  Director  Mary  E. 
(Betsy)  Ferris  when  she  resigned,  on  August  1st,  to  take  on  the  directorship 
of  Franklin  Library,  in  Franklin,  Massachusetts.  The  BFL  also  accepted,  with 
regrets,  the  September  resignation  of  Children’s  Librarian  Irene  Conrad  who 
was  attracted  to  another  library  position  within  the  Barnstable  School  system. 
We  wish  them  much  success  in  these  new  endeavors. 

Elizabeth  (Betsy)  Morrow  replaced  Irene  in  November  as  our  new 
Children’s  Librarian.  Betsy  comes  to  us  with  much  working  knowledge  of, 
and  a  Masters  Degree  in,  library  and  information  science.  Her  enthusiastic 
approach  is  a  welcomed  addition  to  the  Children’s  Department.  Library  Asso¬ 
ciate  Joann  (J.P.)  Pochron  resigned  her  position  in  November  in  order  to 
meet  the  demands  of  a  publishing  contract’s  pending  deadline.  We  are  look¬ 
ing  forward  to  a  book-signing  celebration  soon.  Her  subject:  famous  people 
who  have  overcome  physical  challenges  to  achieve  success.  Library  Associate 
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Julie  Pina  was  promoted  to  the  full-time  position  which  she  and  J.P.  had 
previously  shared  in  a  job-sharing  arrangement.  We  are  fortunate  to  have  her 
with  us  for  the  extra  hours. 

BFL  staff  members  have  been  participating  in  various  educational  work¬ 
shops  this  year  to  familiarize  themselves  with  new  technologies.  These  semi¬ 
nars  have  included  computer  training  for  DOS  and  Windows  programs,  refer¬ 
ence  information  updates,  fund-raising  and  grant  writing  workshops,  and 
Internet  lessons.  To  meet  our  public’s  requests  for  current  information,  the 
Library  has  purchased  one  new  CD-ROM  word  processor  with  monies  from 
the  Harder  Trust  Fund.  We  are  planning  to  add  a  second  computer  with 
funds  provided  by  the  Friends  of  Brooks  Free  Library;  the  Eastern  Massachu¬ 
setts  Regional  Library  System  has  promised  a  third  computer  toward  this 
end.  We  plan  to  provide  computer  work  stations  for  our  patrons  as  well  as 
ready  reference  information  on  CD-ROM  indexes. 

In  FY95  the  BFL  circulated  a  total  of  88,474  items— 70,975  in  the  adult 
department,  14,414  in  the  children’s  department,  and  3,085  through  inter- 
library  loans.  Library  visits  numbered  65,744,  an  average  of  217  persons  per 
day.  The  Cape  Libraries  Automated  Materials  Sharing  (CLAMS)  network,  of 
which  Brooks  Free  Library  is  a  charter  member,  continues  to  grow,  with 
recent  additions  of  the  Provincetown,  Wellfleet,  Eastham,  and  Oak  Bluffs 
libraries,  and  the  pending  addition  of  Truro’s  libraries.  Inter-library  loans  are 
sought  more  often  as  borrowers  are  made  aware  of  the  network’s  holdings. 
The  BFL  now  contributes  more  than  36,000  items  to  this  shared  database. 

The  BFL’s  operating  inconae  for  FY95  was  $188,863:  $168,640  came 
from  municipal  funds,  $1389  of  which  was  from  the  dog  tax;  state  aid  con¬ 
tributions  totaled  $5113;  donations  from  The  Friends  of  the  BFL  and  other 
donors  exceeded  $15,000.  Additional  Capital  funds  of  $221,600  included 
appropriations  of  $190,000  for  architectural  design  fees  and  $5700  for  the 
annual  painting  of  one  exterior  wall  of  the  library.  Another  $25,700  came 
from  non-appropriated  Trust  fund  monies.  We  spent  a  total  of  $179,862  on 
operating  expenses:  $115,251  for  personnel,  $30,435  for  books  and  other 
library  materials,  and  $34,176  for  building  maintenance,  utilities,  and  CLAMS 
network  membership.  The  coming  year’s  projected  operating  income  of 
$189,292  seems  in  line  with  our  budget.  We  are  asking,  however,  for  an 
increase  in  staff  hours  to  meet  rising  demands  for  service,  and  for  a  much 
needed  upgrade  of  our  Children’s  Librarian  position. 

Special  thanks  to  the  many  volunteers  who  donated  their  time  to  provide 
service  to  this  community:  to  the  residents  who  work  within  the  BFL  to  assist 
in  circulation  procedures;  to  Book  Sale  and  Book  Rental  organizers;  to  Rich¬ 
ard  Young  for  organizing  a  new  book  mending  program;  to  the  Harwich 
Garden  Club  for  the  lovely  flower  arrangements  both  inside  and  outside  of 
our  building;  to  the  book  mobile  deliverers  for  bringing  library  materials  to 
the  homebound;  to  the  Cape  Cod  Genealogical  Society  for  use  of  its  books 
and  indexes;  and  to  Mr.  Dana  McCarthy  for  his  generous  slide  presentation 
on  the  Apollo  13  rescue  mission  (which  attracted  110  interested  adults  and 
children!)  Thanks  also  to  the  Friends  of  Brooks  Free  Library  for  sponsoring 
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monthly  educational  programs;  for  donating  funds  to  purchase  audio/visual 
materials  and  books:  and  for  supporting  the  library  in  so  many  other  ways. 

We  are  fortunate  to  have  a  dedicated  and  loyal  Board  of  Library  Tmstees 
and  an  equally  hard-working  Library  Building  Committee.  Both  Boards  have 
worked  diligently  to  promote  the  Library’s  goals  of  free  access  to  information  for 
all.  While  the  BFL’s  building  grant  application  was  initially  turned  down  for  state 
funding  due  to  inadequate  parking  and  staffing,  and  certain  stmctural  aspects, 
both  Boards  are  supporting  this  renovation/addition  project  as  we  seek  funding 
from  the  Massachusetts  Public  Library  Construction  Program  in  the  second 
round  of  the  grant  application  process.  The  recent  addition  of  the  adjacent  Hall 
property,  purchased  and  donated  by  the  Friends  of  the  Library  for  an  expanded 
unpaved  parking  area,  should  resolve  the  problem  of  inadequate  parking;  a  bud¬ 
get  proposal  to  increase  staff  hours  and/or  positions  at  the  BFL  should  help  to 
alleviate  staffing  problems  cited  in  our  application;  and  the  repositioning  of  book 
stacks  in  the  stmctural  areas  of  the  building  program  should  help  us  to  meet 
other  funding  requirements. 

“In  1972,  when  the  library  was  last  renovated  and  expanded,  townspeo¬ 
ple  recognized  then  what  we  know  now,”  according  to  Director  Betsy  Ferris 
in  the  1992  Annual  Town  Report,  ”  —  that  Brooks  Free  Library  is  situated 
ideally  in  the  center  of  Harwich’s  seven  villages,  across  from  the  Town  Hall, 
near  the  schools,  well  above  the  flood  plain,  with  a  southern  exposure.  Har¬ 
wich  people  loved  the  historic  building  which  had  housed  the  Brooks  Library 
for  100  years.”  We  think,  in  1995,  that  Town’s  people  still  feel  strongly 
about  the  BFL’s  central  location  and  traditional  ties.  Many  have  said  that 
losing  this  building  would  be  like  losing  a  second  Exchange  Building.  As  a 
result,  we  will  be  asking  the  Town  to  support  our  building  program  for  the 
proposed  renovation/addition  at  Town  Meeting  in  May  of  1996.  We  hope 
each  voter  will  help  us  plan  for  Harwich’s  future  by  voting  in  favor  of  this 
expansion. 

I’d  like  to  close  by  thanking  the  staff,  volunteers,  and  other  Town  em¬ 
ployees  for  welcoming  me,  first  as  interim  director  in  July,  and  then  as  the 
newly-appointed  director  in  September.  Thanks  also  to  the  many  Harwich 
residents  among  our  7,248  card  holders  who  make  this  library  such  a  chal¬ 
lenging  and  interesting  place  to  work. 

Judith  E.  Wallace 
Director 
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Report  of  the 

Brooks  Free  Library  Board 
of  Trustees 


The  past  year  has  been  a  year  of  change  and  growth  at  Brooks  Free 
Library.  We  regretfully  accepted  the  resignation  of  our  Director,  Betsy  Ferris, 
who  moved  off  Cape  with  her  family.  We  are  grateful  to  Betsy  for  her  leader¬ 
ship  and  wish  her  well.  The  trustees  asked  board  member  Scott  Oickle  to 
chair  a  search  committee  charged  with  finding  a  new  library  director.  After 
reviewing  the  search  committee’s  recommendations  the  trustees  offered  the 
Director’s  position  to  Interim  Director  Judy  Wallace.  We  had  been  impressed 
with  Judy’s  professionalism,  commitment  to  public  service,  and  active  out¬ 
reach  to  the  community.  Since  Judy  has  assumed  her  new  position  she  has 
continued  the  creative  programming  and  expanded  service  so  central  to  the 
library’s  mission. 

We  have  also  appointed  a  new  Children’s  Librarian,  Betsy  Morrow.  The 
Children’s  Librarian  is  a  key  figure  in  a  library  because  helping  young  children 
become  life  long  readers  is  central  to  our  purpose.  We  also  recognize  that, 
through  children,  whole  families  become  involved  with  the  library.  Betsy  has 
already  expanded  story  hours  and  introduced  new  programs  and  opportunities 
for  children  to  use  the  library.  We  also  welcomed  Julie  Pina  to  our  library  staff. 
The  additions  of  Judy  Wallace,  Betsy  Morrow,  and  Julie  Pina  deepen  our  ability 
to  offer  gracious  and  knowledgeable  service  to  our  patrons. 

The  library  supports  the  efforts  of  the  Massachusetts  Board  of  Library 
Commissioners  and  the  Eastern  Massachusetts  Regional  Library  System  to 
facilitate  sharing  technology  among  area  libraries  and  make  information  more 
available  to  all  citizens.  We  continue  to  expand  our  own  knowledge  of  tech¬ 
nology  and  make  it  available  to  our  patrons. 

The  plans  to  renovate  and  expand  the  library  continue  to  be  the  focus  of 
the  trustees.  Last  May,  we  received  the  support,  in  principle,  of  the  Town 
Meeting  to  construct  the  addition  and  complete  the  renovation.  We  then 
applied  for  a  state  library  construction  grant.  We  did  not  receive  the  grant 
but  our  building  design  received  the  highest  score  on  the  grant  committee’s 
scales.  The  reasons  we  were  turned  down  included  insufficient  parking,  over¬ 
reliance  on  volunteers  instead  of  staff,  and  the  direction  of  bookshelves  in  the 
design.  We  have  addressed  all  three  of  these  points.  The  book  shelf  direction 
has  been  changed  in  the  design.  The  Friends  of  the  Library’s  purchase  of 
property  adjoining  the  library  will  significantly  increase  parking.  We  are  ad¬ 
dressing  the  staffing  issue.  We  are  reapplying  in  the  second  round  of  the 
grant  applications. 

The  trustees  are  anxious  to  meet  with  as  many  community  members  as 
possible  to  discuss  our  plans  for  the  library.  Our  members  will  accept  invita¬ 
tions  to  any  public  forum  where  this  dialogue  can  be  pursued.  We  wish  to 
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thank  the  Library  Building  Committee  for  its  unflagging  efforts  in  support  of 
the  library.  We  also  thank  the  library  staff,  the  Friends  of  the  Library,  and  the 
citizens  of  Harwich. 

Maggie  Donovan,  Chairperson 
Lee  W.  Baldwin 
William  D.  Crowell 
Marguerite  Ferreira 
Patricia  Ford 
Joann  Green 
M.  Scott  Oickle 


Report  of  the 

Brooks  Free  Library  Building 
Committee 


The  Brooks  Free  Library  Building  Committee,  appointed  by  the  Board  of 
Selectmen  in  1993,  was  charged  with  the  general  supervision  over  study, 
design  and  construction  of  the  addition/renovation  of  Brooks  Free  Library. 

The  committee  studied  the  history  and  prior  renovations  of  the  building 
and  took  into  consideration  the  results  of  a  citizens’  survey  which  stated  a 
preference  for  keeping  the  library  in  its  present  location.  They  also  deter¬ 
mined  that  the  cost  of  doing  necessary  repairs  and  bringing  the  building  into 
compliance  with  the  Americans  With  Disabilities  Act  would  be  approximately 
$1  million.  Making  the  building  handicapped  accessible  would  cause  a  loss  of 
25%  of  the  existing  usable  space,  and  the  committee  and  the  trustees  opted 
for  addition/renovation.  The  added  space  would  provide  for  the  anticipated 
needs  of  the  library  for  the  next  twenty  years. 

A  contract  was  negotiated  late  in  1994  with  Childs  Bertman  Tseckares 
to  design  the  project  and  to  produce  working  drawings.  The  committee  met 
seventeen  times  during  1995.  In  addition  they  have  met  with  the  Board  of 
Selectmen  and  appeared  before  the  Planning  Board,  the  Finance  Committee, 
the  Capital  Outlay  Committee,  the  Board  of  Appeals,  the  Historic  District 
Commission,  and  the  Zoning  Board. 

A  grant  application  was  filed  in  the  Spring  of  1995  with  the  Massachu¬ 
setts  Board  of  Library  Commissioners.  At  the  Annual  Town  Meeting,  the 
Town  approved  the  concept  of  the  library  building  project. 

In  the  summer  of  1995  the  committee  learned  that  their  grant  applica¬ 
tion  had  been  turned  down.  They  continued  during  the  summer  to  fine  tune 
the  plans,  cutting  wherever  they  could  do  so  and  still  adhere  to  the  require¬ 
ments  of  the  building  program  and  the  handicapped  laws. 
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In  the  Fall  of  1995  the  Friends  of  the  Library  purchased  the  property  on 
Bank  Street  immediately  adjoining  the  library,  which  will  be  donated  to  the 
library  for  expanded  parking. 

Estimates  done  by  the  firm  of  A.M.  Fogarty  in  mid  July  of  1995  put  the 
cost  of  the  renovation/addition  at  approximately  $2.9  million. 

It  was  decided  to  apply  for  the  second  round  of  grant  money  in  the 
Spring  of  1996  and  to  bring  the  project  before  the  Town  Meeting  in  Mav  of 
1996. 

Lee  Baldwin 
Elizabeth  Drewes,  Secretary 
Joann  Green,  Co-chair 
Edmund  Leonard 
Dan  Speakman 
Colin  Stevenson,  Co-chair 
Edson  Woodward 
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Report  of  the 

Department  of  Veterans’  Services 


The  last  year  has  been  one  of  uncertainty  for  veterans  due  to  the 
changes  in  the  federal  guidelines  relative  to  entitlements  which  have  been 
through  severe  budget  cuts. 

This  office  has  maintained  level  funding  for  our  State  assistance  under 
Chapter  115  MGL. 

We  work  in  concert  with  all  departments  within  Veterans’  Affairs  on  all 
federal  programs.  Veterans’  pensions,  widows’  pensions,  compensation,  in¬ 
surance  and  the  delivery  of  medical  care. 

The  future  for  long  time  care  is  not  bright,  the  VA  medical  system  has 
not  kept  up  with  the  growing  need  for  aging  veterans.  The  need  is  great  and 
the  resources  vastly  cut  back. 

I  want  to  thank  the  Town  Accountant,  Treasurer,  Selectmen  and  Town 
Administrator  for  their  help.  It  is  this  type  of  team  work  that  is  responsible 
for  the  success  of  services  provided  to  our  local  veterans. 

Norman  E.  Gill 
Director  of  Veterans’  Services, 
Veterans’  Agent 


Report  of  the 

Cape  Cod  Regional  Transit  Authority 


The  net  cost  of  service  of  the  “B-Bus”  provided  by  the  Cape  Cod  Re¬ 
gional  Transit  Authority  assessed  to  the  Town  of  Harwich  for  the  year  ending 
June  30,  1995  was  $25,238  compared  to  $23,028  a  year  ago,  an  increase 
of  $2,210.  Ridership  was  9982  compared  to  8364  a  year  ago. 

B-Bus  service  is  available  every  day,  including  Saturday  and  Sunday. 
Both  ridership  and  expense  are  increasing  annually. 

Trolley  service  in  Harwich  serving  several  beaches  and  Harwich  Port  ran 
during  the  summer  and  will  increase  the  net  cost  of  service  by  approximately 
$12,000  next  year.  The  Transit  Authority  Advisory  Board  is  reviewing  pro¬ 
posals  to  offer  fixed-route,  scheduled  service  between  Orleans  and  Hyannis 
along  Route  28  and  between  Provincetown  and  Hyannis  along  Route  6, 
stopping  at  the  Park-and-Ride  area  on  Route  124. 

Wayne  C.  Melville 
Advisory;  Board  Mmeber  for  Harwich 
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Report  of  the 

Harwich  Cultural  Council 


In  1995  the  Harwich  Cultural  Council  shared  in  the  increase  of  funds 
allotted  to  the  Massachusetts  Cultural  Council  by  the  State  Legislature.  The 
Legislature  recognizes  and  supports  local  cultural  activities  through  their  distri¬ 
bution  of  monies.  In  1995  the  Harwich  Cultural  Council  received  $3,150. 

The  Harwich  Council  held  four  open  meetings,  reviewed  applications 
and  awarded  grants  as  follows: 

—  Harwich  Elementary  School  —  The  Nutcracker 

—  Holy  Trinity  Regional  School  —  Play 

—  My  School  —  A  Field  Trip 

—  Salt  Wind  Poets  —  Readngs 

—  Brooks  Free  Library  —  Art  Project 

—  Harwich  PTA 

—  Bill  Braden  —  Harwich  Sculpture  Project 

—  Intergenerational  Band  —  Cindy  Erickson 

—  Harwich  Early  Childhood  Advisory  Council  —  Peter  &  The  Wolf 

The  Council  received  many  worthwhile  applications  that  we  were  unable 
to  support  because  of  our  limited  allottment  of  funds.  The  Council  will  con¬ 
tinue  to  support  and  promote  local  cultural  activities. 

Richard  F.  Rubino 
Chairman 
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PUBLIC  SAFETY 

Report  of  the 

Police  Department 


To  the  Honorable  Board  of  Selectmen  and  the  Citizens  of  the  Town  of 
Harwich,  I  hereby  submit  the  Annual  Report  of  the  Harwich  Police  Depart¬ 
ment  for  the  year  1995. 

I.  PERSONNEL 

ADMINISTRATION 

Chief  William  F.  Greenwood  Secretary  Karen  F.  Young 

Captain  Peter  G.  Welch  Records  Beverly  A.  Murphy 

Sec. /Records  Chris  Ann  Small 


DETECTIVES 

Lieutenant  Christopher  F.  Collins  (Deceased) 

Lieutenant  Barry  M.  Mitchell 
Detective  Thomas  A.  Gagnon 

Detective/Police  Prosecutor/Court  Liaison  Lee  E.  Culver 


PATROL 

Lieutenant  Manual  A.  Gomes 
Sergeant  Walter  D.  Ennes  Jr. 
Sergeant  David  J.  Jacek 
Officer  William  G.  Rollins 
Officer  Craig  T.  Morris 
Officer  John  E.  Warren  Jr. 
Officer  Scott  H.  VanGelder 
Officer  Richard  Campbell 
Officer  William  M.  Shelley 
Officer  Jennifer  E.  Corwin 
Officer  Edward  Conlin 
Officer  Jeffrey  F.  Davis 
Dispatcher  Herbert  F.  Rowley 
Dispatcher  Donna  1.  Tavano 


Sergeant  Philip  J.  Fennell 
Sergeant  Chester  F.  Wright 
Officer  Donald  R.  Moreland 
Officer  Earl  T.  LeGeyt 
Officer  Dennis  J.  Kendrick 
Officer  F.  Michael  Eldredge 
Officer  Jonathan  L.  Mitchell 
Officer  Richard  R.  Sayers 
Officer  Christopher  Kender 
Officer  John  F.  Sullivan  Jr. 
Officer  Robert  D.  Hadfield 
Dispatcher  Ronald  I.  Farris 
Dispatcher  Susan  E.  Eppler 


149 


SPECIAL  OFFICERS 

Robert  E.  Currie 

John  F.  Sullivan  Sr. 

Nicholas  A.  DiMauro 

Joseph  Gomes 

Michael  E.  Porter  Jr. 

Adam  E.  Hutton 

Edward  W.  Silva 

Diane  E.  Aikman 

Mark  P.  Caron 

Christopher  Liska 

Kenneth  J.  Roderick 

William  Lynch 

Robert  Brackett 

Darlene  Cushman 

Susan  Eldredge 

Lisa  Mitchell 

Deirdre  Ordway 

Susan  Rossi 

Paul  Petell 

Neal  P.  Nevin 

Paul  Hamilton 

Brian  Allen 

RECEIPTS  SUBMITTED  TO  TOWN  TREASURER 

Non-  Criminal  Motor  Vehicle  Fines 

$  21,130.00 

Criminal  Court  Fines 

11,013.00 

Parking  Fines 

4,760.00 

Taxi  Permits/License  Fees 

755.00 

Firearms  Identification  Cards 

178.00 

Licenses  To  Carry  Firearms 

1,460.00 

Insurance  Reports  Processed 

1,626.50 

License  Photo  Receipts 

370.00 

Court  Case  Restitution 

547.56 

Miscellaneous  (personnel/ reimbursements) 

20,063.15 

Detail  Administration  Fees 

2,683.92 

Police  Auction 

219.00 

$  64,806.13 

LICENSES  &  PERMITS  ISSUED 

Licenses  to  Carry  Firearms 

73 

Firearms  ID  Cards 

89 

Dealers  Licenses 

02 

Taxi  Permits 

20 
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STATISTICAL  ACTIVITY 

CRIMINAL,  MOTOR  VEHICLE,  BY-LAW  OFFENSES 
AND  GENERAL  ACTIVITY 


Code 

Category  1989 

1990 

1991 

1992 

1993 

1994 

1995 

001 

Homicide 

0 

0 

0 

0 

0 

0 

0 

002 

Rape 

4 

5 

4 

3 

1 

3 

1 

003 

Robbery 

2 

1 

3 

1 

5 

1 

2 

004 

Assault 

66 

50 

86 

79 

80 

80 

94 

005 

Burglary 

111 

191 

203 

159 

88 

116 

137 

006 

Larceny 

224 

204 

207 

221 

194 

197 

209 

007 

Auto  Theft 

20 

8 

10 

9 

7 

11 

14 

009 

Arson 

4 

5 

14 

3 

0 

2 

2 

Total 

432 

472 

527 

475 

375 

410 

459 

TAKEN  INTO  CUSTODY 


Part  I  Offenses 

98 

Warrants 

88 

Operating  Under  the  Influence  of  Alcohol 

79 

Other  Offenses 

160 

Protective  Custody 

17 

Incapacitated  Persons  (Alcohol/Drugs) 

33 

Total  taken  into  custody 

475 

We  began  January  of  1995,  facing  the  loss  and  death  of  a  very  valued 
member  of  the  Harwich  Police  Department  (Lieutenant  Christopher  F. 
Collins).  Lieutenant  Collins  had  been  a  police  officer  in  the  Town  of  Harwich 
for  a  period  of  17  years  and  had  risen  through  the  ranks  to  that  position. 
Over  the  last  5  years,  he  had  fought  a  long  and  difficult  battle  to  save  his  life. 
He  was  a  very  brave  individual  that  we  all  can  take  pride  in  knowing,  work¬ 
ing  with  and  looking  up  to.  The  members  of  this  department  will  long  cherish 
his  memory. 

During  the  winter  of  1995,  we  found  our  new  neighbors  (Harwich  Fire 
Department),  gaining  much  progress  with  the  construction  of  the  new  Fire 
Department  Headquarters.  With  the  cooperation  of  the  mild  weather  experi¬ 
enced,  the  project  moved  along  very  rapidly.  In  fact,  it  was  weeks  ahead  of 
schedule.  In  coordination  with  this  new  facility,  we  found  ourselves  moving 
our  stored  equipment  and  physical  evidence  from  the  five  (5)  bay  garage  that 
existed  to  the  rear  of  the  Police  Station,  to  the  five  (5)  bay  garage  facility  of 
the  old  Harwich  Highway  Department.  However,  it  was  necessary  to  move 
this  building  from  the  original  site  to  a  location  behind  and  to  the  rear  of 
both  Police  and  Fire  Headquarters.  We  are  now  using  this  storage  facility  and 
have  greater  capacity  for  all  of  our  storage  needs. 

In  January,  our  Patrol  and  Detective  Divisions  were  dealing  with  several 
significant  breaking  and  entering  cases.  However,  many  were  cleared  and 
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resolved  through  arrests  within  the  same  month.  In  addition,  considerable 
stolen  property  was  recovered  as  a  result  of  these  arrests. 

In  February,  our  second  assigned  D.A.R.E.  (Drug  Awareness  Resistance 
Education)  Officer  (Christopher  Render)  graduated  from  the  Statewide  Train¬ 
ing  Program.  He  will  be  working  directly  with  our  primary  D.A.R.E.  Officer 
(Michael  Eldredge),  in  expanding  the  program  into  the  Elementary  School. 

February  also  brought  about  the  Annual  Harwich  Police  Association 
“Awards  Banquet”.  The  officer  of  the  year  was  recognized  for  his  exceptional 
work  and  outstanding  accomplishments.  The  individual  chosen  for  this  award 
was  “Detective  Thomas  Gagnon”.  Detective  Gagnon  is  in  charge  of  Juvenile 
Services  and  works  throughout  the  Town  and  especially  within  the  school 
systems  of  Harwich  and  the  Cape  Cod  Regional  Technical  High  School.  He 
provides  services  to  the  administration,  staff  and  youth.  His  investigative  ser¬ 
vices  and  skills  are  exceptional  and  he  was  well  deserving  of  this  award. 

March  found  both  the  School  Staff,  Police  and  Parents  facing  some  very 
unusual  circumstances,  difficulties  and  factors  surrounding  personal  behavior. 
This  was  dealing  with  threats  by  youth  to  commit  suicide.  This  was  taking 
place  among  Middle  School  youth.  All  faced  this  challenge  straight  forward 
and  dealt  with  the  issues  immediately  by  holding  public  sessions  with  parents. 
Specialists  were  brought  in  to  deal  with  the  problems  and  follow-up  counsel¬ 
ling  sessions  were  held  both  within  the  school  and  in  private.  From  all  ac¬ 
counts,  it  appears  that  this  approach  was  very  effective.  Although  continued 
communication  and  monitoring  is  essential  for  dealing  with  such  community 
issues. 

March  was  also  a  successful  month  in  breaking  a  major  armed  robbery 
case.  After  almost  sixteen  (16)  months  of  investigation  and  relentless  pursuit 
of  the  individuals  who  robbed  the  Monahan  Jewelry  Store  on  Main  Street  in 
Harwichport  in  1993,  Captain  Peter  G.  Welch  travelled  out  of  State  and 
confirmed  positive  identification  of  the  suspects  involved  in  this  case.  That 
identification  led  ultimately  to  arrests  of  three  (3)  individuals  and  prosecution 
of  those  subjects,  who  had  robbed  multiple  jewelry  companies  throughout  the 
Northeast.  Captain  Welch  was  assisted  in  his  effort  by  both  the  Massachu¬ 
setts  State  Police  and  the  Attorney  General’s  Office.  At  year  end,  at  least  two 
(2)  of  these  people  are  serving  sentences  and  presently  incarcerated.  It  has 
been  estimated  that  this  group  had  stolen  in  excess  of  $2.5  million  dollars 
over  a  three  (3)  year  period. 

April  1st,  brought  about  a  new  promotion  for  Detective  Lieutenant  Barry 
Mitchell.  He  was  elevated  to  that  rank  from  Sergeant  on  this  date.  Lt.  Mitch¬ 
ell  has  served  with  the  Harwich  Police  Department  since  1979  and  has  been 
a  Detective  since  1987. 

April,  found  the  new  Harwich  Youth  Center  preparing  for  opening. 
Much  work  went  into  this  project  by  the  Director  and  her  assistants,  as  well 
as  the  Recreation  &  Youth  Commission.  In  addition,  our  Youth  Services 
Officer  worked  very  diligently  with  the  Director  to  not  only  monitor,  but,  to 
anticipate  and  deal  with  problems  as  they  arose.  Our  personnel  will  continue 
to  work  with  and  assist  all  involved  to  make  the  Youth  Center  a  success. 
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May,  brought  our  Annual  Spring  Town  Meeting  and  dealing  with  the 
budget  and  articles  within  the  Warrant.  The  Town  Meeting  continued  to  sup¬ 
port  both  our  budget  line  items  (#’s  160  &  161),  as  well  as  the  two  (2) 
articles  (4  new  cruisers  and  new  officer  under  the  Federal  Crime  Bill).  How¬ 
ever,  at  the  subsequent  Town  Election  in  June,  the  four  (4)  cruiser  purchase 
article  was  defeated  on  the  ballot  question.  Obviously,  this  was  a  serious  and 
major  loss  to  the  Police  Department.  This  vote  dissolved  our  five  (5)  year 
cruiser  purchasing  plan.  It  also  has  increased  overall  maintenance  costs  for 
upkeep  of  our  present  cruisers.  I  will  be  returning  to  the  May  1996  Town 
Meeting  with  another  cruiser  article  and  emphasizing  to  the  citizen’s,  the 
need  to  not  only  vote  positively  for  new  cruisers,  but,  to  also  do  the  same  at 
the  ballot  booth. 

The  May  Town  Meeting  also  approved  an  increase  for  illegally  parking 
within  a  handicapped  parking  space.  This  fine  went  from  $25.00  to  $50.00. 
In  addition  to  our  officers  making  an  effort  to  enforce  this  parking  ban,  this 
increase  contributed  to  nearly  doubling  our  1994  receipts.  The  total  funds 
collected  in  parking  fines  were  $4,760.00  for  1995. 

May  was  a  very  productive  month  with  finishing  two  (2)  major  and  vital 
internal  construction  projects  that  had  been  on-going  and  worked  on 
throughout  the  Winter  months.  With  the  expertise  and  labor  of  the  staff  and 
students  of  the  Cape  Cod  Regional  Technical  High  School,  we  were  able  to 
construct  a  new  enclosed  room  for  the  Records  Division.  This  had  previously 
been  an  open  area  and  subject  to  numerous  disruptions  for  our  staff.  Some 
of  the  glass  and  existing  materials  that  had  been  part  of  a  portable  structure 
were  used  in  the  new  construction.  The  school  staff  members  and  students 
took  this  project  from  rough  construction  to  finished  product  and  did  a  very 
professional  job. 

The  second  internal  construction  project  that  was  completed  in  May, 
was  to  accommodate  the  needs  of  our  female  personnel.  This  was  to  have  a 
locker-room  and  bathroom  facility  on  the  first  floor  and  away  from  the  male 
locker-room.  The  school  staff  and  students  were  able  to  take  our  thoughts 
and  plans,  convert  a  rarely  used  storage  area  and  janitorial  supply  area  and 
turn  this  into  a  very  modern  bathroom  and  locker-room  facility.  Both  con¬ 
struction  projects  were  completed  prior  to  the  conclusion  of  the  school  year 
and  at  very  minimal  costs.  Both  projects  will  be  valued  by  our  personnel  and 
myself  for  years  to  come.  I  commend  the  various  Departments  within  the 
Cape  Cod  Regional  Technical  High  School  that  assisted  this  agency  with 
such  a  valued  project. 

June,  found  us  again  spending  up  to  three  (3)  weeks  training  our  new 
seasonal  special  police  officers  and  getting  them  prepared  for  the  upcoming 
Summer  Season.  It  has  been  our  experience  that  with  all  of  the  complexities 
that  are  within  law  enforcement  and  society,  we  cannot  prepare  our  special 
officers  well  enough  for  the  issues  that  they  will  face  in  dealing  with  the 
public.  This  necessary  training  has  become  very  time  consuming  and  expen¬ 
sive.  Therefore,  we’re  taking  a  new  approach  and  direction  to  our  training 
efforts.  We  are  going  to  make  every  effort  to  train  these  special  officers 
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during  the  off-season  and  at  an  accredited  police  training  academy  for  up  to 
160  hours.  This  training  will  be  on  a  volunteer  basis  and  without  pay  to  the 
individuals  attending.  Officers  successfully  completing  this  training  program 
will  be  fully  certified  to  be  appointed  as  either  special  or  intermittent  police 
officers  within  the  Commonwealth  of  Massachusetts.  I’m  hopeful  that  this 
new  direction  of  required  training  levels  will  be  not  only  cost  effective,  but, 
will  reduce  the  Town’s  threshold  of  liability  in  dealing  with  both  criminal  and 
civil  issues. 

June  was  also  a  month  for  training  our  regular  full-time  officers  in  bicycle 
patrol  techniques  through  the  COBWEB  Program.  This  is  a  specifically  de¬ 
signed  program  that  trains  police  officers  to  functionally  provide  police  ser¬ 
vices  and  responses  to  community  needs  through  effective  bicycle  patrol.  At 
least  eight  (8)  officers  participated  in  this  training  phase.  Due  to  the  accom¬ 
plished  training  levels,  officers  were  deployed  during  weekend  evenings 
throughout  areas  of  Town  that  were  of  high  visibility  and  activity.  The  public 
input  on  having  officers  in  uniform  and  on  bicycles  was  very  positive  and 
gratifying.  We  intend  to  continue  this  effort  and  have  trained  additional  offi¬ 
cers  for  1996.  There  is  a  great  deal  of  enthusiasm  by  our  officers  to  work  in 
this  capacity  and  the  rapport  that  has  been  built  within  the  community  as  a 
result  of  this  effort  has  been  rewarding.  I  want  to  extend  my  thanks  and 
appreciation  to  Mr.  Rick  Cugno  who  contributed  a  new  heavy  duty  bicycle  to 
the  program. 

June,  also  brought  us  on  line  with  the  enhanced  911  electronic  tele¬ 
phone  system.  We  have  had  six  (6)  months  of  experience  with  this  new 
technology  and  are  utilizing  this  system  presently.  Our  findings  over  this  six 
(6)  month  period  are  that  we’ve  received  299  computer  calls  or  assignments 
through  the  911  system  and  of  that  number,  33  calls  were  hang-ups  or  calls 
that  came  over  the  computer  that  were  made  in  error.  In  addition,  the  Barn¬ 
stable  County  Radio  System  that  answers  our  primary  answering  point,  called 
directly  by  telephone  with  another  404  hang-up,  abandoned  or  mis-dialed 
calls.  All  of  these  calls  were  responded  to  by  officers  of  this  department  who 
are  in  the  field.  These  hangup,  abandoned  calls  or  mis-dials,  due  take  valu¬ 
able  time  away  from  other  duties  of  our  officers  and  our  findings  are  that 
most  if  not  all  are  being  made  in  error.  The  majority  of  our  calls  for  emer¬ 
gency,  criminal  activity  or  for  service  are  still  being  received  on  our  original 
telephone  numbers,  which  were  retained  for  consistency  and  continuity.  We 
will  continue  to  monitor  the  effectiveness  and  efficiency  of  this  Secondary 
PSAP  (Primary  Answering  Point)  through  the  County  Sheriff’s  Office. 

July  1st  brought  an  upgrading  and  replacement  of  our  Central  Process¬ 
ing  Unit  (CPU  Computer)  to  a  Hewlett  Packard  486  system  and  installed  in 
our  Records  Section.  This  unit  has  greater  speed  and  is  of  a  high  storage 
capacity.  There  are  fifteen  (15)  computer  terminals  connected  to  the  system 
throughout  the  police  station  and  all  data,  activity  and  records  are  stored 
within  the  system.  We  are  hopeful  that  only  minor  upgrades  will  be  needed 
in  the  future.  We  have  also  converted  to  NBIRS  (National  Based  Incident 
Reporting  System).  Reports  will  be  generated  monthly  that  go  to  both  the 
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State  Criminal  History  Systems  Board  and  the  Federal  Justice  Department  in 
Washington. 

In  addition,  The  Commonwealth  brought  on  board  a  new  State-Wide 
Warrant  Management  System  (W.M.S.),  through  the  efforts  of  both  the  Crim¬ 
inal  History  Systems  Board  and  the  entire  State  Court  System.  This  new 
system  has  taken  away  each  individual  police  agencies  discretion  of  entering 
warrants  into  the  State  and  National  Computer  System  (CJIS  &  NCIC).  The 
issuing  court  will  now  enter  all  warrants  issued.  Therefore,  officers  must  ar¬ 
rest  and  hold  people  who  have  outstanding  matters  before  the  court,  regard¬ 
less  of  the  agency  who  originally  had  a  complaint  before  the  court.  This  is  a 
matter  that  will  have  an  impact  on  personnel  and  the  application  of  overtime 
being  applied.  The  upside  is  that  potentially  it  may  produce  more  people 
being  brought  before  the  court  physically  by  the  police.  However,  the  downs¬ 
ide  is  that  this  Warrant  Management  System  will  bring  additional  costs  for 
local  communities. 

July,  found  all  of  our  officers  receiving  individual  soft  body  armor  (bullet 
resistant  vests),  through  a  grant  program  that  the  Executive  Office  of  Public 
Safety  administered.  There  was  nearly  $10.1  million  dollars  authorized  for 
officers  throughout  the  State.  Harwich’s  share  of  this  grant  amounted  to 
nearly  $13,000.00.  At  present  all  of  our  full-time  officers  have  been  issued 
and  are  wearing  these  new  vests  for  greater  protection. 

July,  also  was  the  month  that  our  newest  full-time  officer’s  (John  F. 
Sullivan  Jr.  and  Jeffrey  F.  Davis)  graduated  from  the  Plymouth  Police  Acad¬ 
emy.  This  was  an  eighteen  (18)  week  program  that  provided  training  to  these 
officers  in  all  aspects  of  police  work.  Graduation  from  this  academy  fully 
qualified  these  officer’s  for  their  present  appointments  as  regular  officers. 
These  positions  were  authorized  by  both  the  Board  of  Selectmen  and  the 
Annual  Town  Meeting.  Prior  to  entering  the  police  academy,  both  officer’s 
served  the  department  as  special  police  officer’s  for  a  period  of  three  (3) 
years. 

Motor  Vehicle  accident  activity  was  exceptionally  high  during  the  Sum¬ 
mer  months  of  June,  July,  August  and  September,  as  compared  with  the 
same  period  in  1994: 

1995  1994 

231  accidents  170  accidents 

The  above  figures  represent  nearly  a  36%  increase  in  motor  vehicle  acci¬ 
dents  throughout  the  Town  for  this  Seasonal  period.  It  further  represents 
almost  half  of  the  total  accidents  recorded  for  the  entire  calendar  year.  For 
the  entire  1995  calendar  year,  we  recorded  a  21%  increase  in  accidents  over 

1994.  A  portion  of  this  increase  was  attributed  to  bicycle  accidents  (17  for 

1995,  4  for  1994).  Despite  high  visibility  by  our  marked  cruisers  and  thou¬ 
sands  of  motor  vehicle  stops,  we  are  experiencing  these  increased  levels  of 

j  accidents.  Our  very  high  seasonal  tourism  is  a  contributing  factor  and  compo- 
I  nent  to  these  elevated  numbers. 

In  terms  of  overall  activity  for  the  Summer  months  of  June,  July,  August 
'  and  September,  we  found  that  it  was  a  very  active  period.  Calls  for  police 
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service  (criminal  activity  and  officer  initiated  action),  the  following  number  of 
cases  prevailed. 

1995  1994 

5735  cases  of  activity  5352  cases  of  activity 

The  above  1995  figure  represents  a  7%  increase  or  383  cases  over  the 
same  period  in  1994. 

August,  brought  about  final  approval  from  the  U.S.  Justice  Department 
for  the  Community  Policing  Grant  (C.O.P.S)  under  the  Federal  “Crime  Bill”. 
Subsequently,  the  Board  of  Selectmen  accepted  and  approved  the  Federal 
contract  and  were  satisfied  with  the  terms  stipulated.  This  is  a  three  (3)  year 
grant  that  will  fund  one  (1)  additional  officer  for  the  Police  Department  and 
be  funded  in  an  amount  of  $75,000.00  over  that  period.  There  is  a  required 
twenty-five  per  cent  (25%)  matching  funds  by  the  Town,  which  were  ap¬ 
proved  at  the  May  1995  Town  Meeting.  At  present,  the  new  officer  has 
been  assigned  and  working  within  the  community.  We’ll  look  forward  to  the 
Annual  May  1996  Town  Meeting  approving  the  second  (2nd)  year  of  this 
grant. 

August,  also  found  the  department  being  awarded  an  eight  thousand 
($8,000.00)  grant  from  the  Governor’s  Highway  Safety  Bureau.  This  grant 
funded  mobile  video  recording  equipment  for  two  (2)  marked  cruiser  units. 
Since  that  date,  the  units  have  been  received,  installed  and  are  functioning  in 
our  police  cruisers.  The  primary  goal  of  these  mobile  video  units  is  to  bring 
greater  safety  levels  for  officers  and  to  reduce  liability  issues  that  occasionally 
arise  from  officers  in  the  field.  In  addition,  we  received  a  mini-grant  from  this 
same  State  agency  for  “Safety  Belt  Education”.  This  grant  will  pay  for  an 
annual  safety  belt  checkpoint,  safety  belt  poster  contest  at  the  Elementary 
School  and  for  training  of  Harwich  Police  Officers. 

September,  brought  approval  of  an  additional  grant  for  “Community  Po¬ 
licing”  and  sponsored  by  the  Executive  Office  of  Public  Safety  for  the  Com¬ 
monwealth  of  Massachusetts.  This  is  a  one  (1)  year  grant  for  this  purpose 
and  originally  authorized  for  up  to  $9400.00.  However,  both  the  Community 
Policing  Officer  and  the  Crime  Prevention  Officer  did  such  an  outstanding  job 
in  writing  the  grant,  the  State  authorized  the  Harwich  grant  to  be  funded  up 
to  $14,250.00.  There  are  no  contributory  funds  required  for  this  State  fund¬ 
ing.  This  grant  will  fund  overtime  for  officers  who  are  participating  in  both 
community  policing  and  crime  prevention.  In  addition,  it  will  also  fund  the 
hiring  of  special  police  officers,  to  be  used  as  replacements  for  officers  who 
are  working  in  their  specialization. 

September  also  found  us  again  working  with  the  Harwich  Cranberry 
Harvest  Festival  Committee  in  the  area  of  public  safety  for  this  annual  event. 
Plans  for  the  1995  event  included  a  major  change  in  the  parade  route,  which 
would  have  brought  the  parade  concluding  at  the  Harwich  Middle  School. 
However,  during  the  week  of  the  festival,  sufficient  funding  was  found  to 
bring  the  parade  through  Harwich  Center  on  Sunday.  The  Festival  Director 
and  Committee  continues  to  work  closely  with  Sgt.  Walter  D.  Ennes  Jr. 
(Cranberry  Harvest  Festival/Police  Coordinator)  and  myself  in  bringing  forth 
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the  finest  small  town  event  in  Southeastern  Massachusetts.  There  are  many 
new  changes  that  are  planned  for  the  1996  festival  and  we  will  continue  to 
work  with  and  support  the  efforts  of  the  Committee. 

October  brought  a  change  in  jobs  for  our  ACO  (Animal  Control  Officer). 
Robert  Hadfield  was  offered  a  position  as  a  full-time  regular  police  officer 
within  the  Police  Department.  He  was  accepted  by  the  Board  of  Selectmen 
for  appointment  and  is  presently  attending  an  eighteen  (18)  week  course  of 
study  in  the  recruit  training  class  at  the  Plymouth  Police  Academy.  We  wish 
him  well  and  expect  that  he  will  complete  the  academy  in  March  of  1996 
and  be  back  to  duty  at  that  time.  Special  Officer  Michael  E.  Porter  Jr.,  has 
been  appointed  to  be  the  replacement  in  this  position. 

October  also  found  our  Youth  Services  Officer  (Det.  Thomas  Gagnon), 
working  in  conjunction  with  the  Harwich  Junior  Woman’s  Club,  Harwich 
Cranberry  Harvest  Festival  Committee,  Cub  Scouts  and  the  Interact  Club  in 
providing  a  “Child  Identification  Program”.  Children’s  photographs  and  fin¬ 
gerprints  were  combined  with  height  and  weight  information  to  form  docu¬ 
ments  that  are  given  to  parents  as  a  permanent  record.  This  program  was 
very  successful  with  approximately  three  hundred  ten  (310)  children  partici¬ 
pating.  The  funding  for  this  valuable  program  came  from  several  of  these 
organizations. 

November  brought  forth  a  third  (3rd)  year  grant  award  for  D.A.R.E., 
from  the  Executive  Office  of  Public  Safety  for  the  Commonwealth  and  is 
retroactive  to  July  1,  1995.  As  noted  earlier  in  this  report,  we  presently  have 
two  (2)  officers  serving  in  these  positions  within  the  school  system.  These 
funds  received  will  ensure  the  continuation  of  the  program  into  and  perhaps 
through  1996.  The  receipt  of  these  funds  have  also  allowed  the  Town  to 
reduce  its  prior  funding  commitments  and  reduce  expenditures. 

November  also  was  award  month  from  M.A.D.D.  (Mothers  Against 
Drunk  Driving),  for  law  enforcement  officers  throughout  Cape  Cod  and  the 
Islands.  The  focus  of  this  award  is  to  recognize  the  exceptional  efforts  of  an 
officer  from  each  of  our  fifteen  (15)  Towns  in  Barnstable  County,  State  Po¬ 
lice  and  Officers  from  Martha’s  Vineyard  and  Nantucket,  who  have  contrib¬ 
uted  significantly  to  the  reduction  of  individuals  who  consume  alcoholic  bever¬ 
ages  to  excess  and  drive  a  motor  vehicle.  For  the  second  year,  Harwich 
Officer  John  F.  Sullivan  Jr.  was  given  this  award  from  this  organization  for 
his  law  enforcement  effort.  John  had  the  highest  number  of  arrests  for  this 
category  of  motor  vehicle  violation.  John  accepted  his  award  at  a  banquet 
that  was  held  by  M.A.D.D.,  for  all  of  the  recipients. 

December  found  much  concentrated  effort  by  Captain  Peter  Welch  and 
our  Dispatchers  towards  plans  for  renovating  our  present  Dispatch  Center. 
This  group  effort  is  being  made  with  Captain  Welch,  professional  designers 
and  electronic  specialists  to  bring  forth  an  article  and  plan  to  present  at  the 
1996  Annual  Town  Meeting.  With  four  (4)  computer  terminals,  extensive 
radio  equipment  and  a  new  911  phone  system  to  deal  with  by  our  Dispatch¬ 
ers,  they  are  often  stretched  to  the  limit  of  one  persons  physical  capacity. 
The  new  design  would  be  a  two  (2)  position  design  and  allow  for  other 


157 


personnel  to  assist  at  times  when  high  activity  prevails.  The  ergonomically 
designed  center  would  provide  greater  levels  of  efficiency  and  be  far  more 
secure  than  what  exists  presently.  There  hasn’t  been  a  change  in  this  center 
for  at  least  fifteen  (15)  years. 

In  terms  of  “Statistical  Activity”  for  1995,  you  will  note  that  we  recorded 
and  experienced  increases  in  cases  of: 

Assault  -  During  1995,  we  have  seen  an  escalation  in  juvenile  cases  and 
in  the  area  of  domestic  violence,  over  1994 
Burglary  -  (Breaking  &  Entering),  these  cases  have  increased  by  some 
twenty  (20)  cases  over  1994.  However,  thirty-two  (32)  cases 
have  been  cleared  by  either  arrest  or  criminal  complaint.  This  is 
a  rather  high  rate  of  clearance  for  property  crimes 
Auto  Theft  -  Motor  vehicle  theft  has  increased  by  approximately  27%  or  3 
cases.  Most,  if  not  all,  vehicles  involved  have  been  recovered 
and  arrests  or  criminal  complaints  have  been  processed  in  these 
matters.  Some  of  these  cases  relate  to  domestic/family  cases. 
Our  Detectives  arrested  two  (2)  individuals  in  the  West  Harwich 
area  in  December  that  had  been  involved  with  several  of  these 
cases.  They  are  now  pending  trial  on  these  matters. 

One  of  the  most  prevalent  and  pervasive  community/family  problem 
that  are  faced  by  the  police  are  “Domestic  Dispute”  cases.  In  Harwich  for 
1995,  police  officers  responded  to  sixty  one  (61)  cases  of  domestic  violence. 
Officers  also  served  forty  nine  (49)  restraining  orders  that  were  issued  by  the 
court  and  took  additional  action  in  five  (5)  cases  that  involved  violations  of 
these  court  orders.  Officers  are  now  responding  to  disputes  between  hus¬ 
bands  and  wives,  boyfriends  and  girlfriends.  There  is  a  great  deal  of  violence 
in  the  home  today.  There’s  a  serious  indication  of  a  breakdown  in  family 
values  and  households. 

K-9  activity  overall  for  1995  had  increased  by  nearly  15%.  Our  K-9  units 
are  being  deployed  to  both  local  cases  of  breaking  and  entering  and  to  those 
being  experienced  by  surrounding  Town’s.  There  have  also  been  several  as¬ 
signments  and  proactive  contributions  by  both  of  our  K-9  units  working 
within  the  Harwich  School  System  and  the  Cape  Cod  Regional  Technical 
High  School,  for  locker  searches  and  informative  programs.  These  units  have 
also  participated  in  most  major  K-9  demonstration’s  in  Barnstable  County 
throughout  the  year. 

During  the  year,  our  officers  responded  to  over  1,050  alarms  to  both 
businesses  and  residences.  This  figure  is  approximately  12%  below  the  1994 
number.  However,  these  responses  are  still  too  high!  Consistently,  99%  of 
police  responses  and  findings  to  these  locations  throughout  the  Town  are 
that  they  are  false  alarms.  In  that,  the  problem  usually  is  weather,  mechanical 
or  owner  related.  I  would  urge  the  public  who  have  such  intrusion  devices  in 
their  homes  or  businesses,  to  have  them  tested  periodically  and  maintained 
properly.  Police  response  that  is  unnecessary,  in  response  to  a  false  alarm 
only  places  the  motoring  public  in  jeopardy  and  takes  police  response  away 
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from  other  patrol  duties.  I’m  hopeful  that  with  joint  cooperation  on  this 
matter,  the  present  level  of  responses  can  be  reduced. 

Nearly  3,000  motor  vehicles  were  stopped  during  1995  for  various  vio¬ 
lations  throughout  the  year.  Approximately  600  operators  were  cited.  Re¬ 
ceipts  from  these  violations  totaled  over  $20,000.00  for  non-criminal  infrac¬ 
tions  during  1995. 

Our  Prosecutor  (Detective  Lee  Culver)  dealt  with  1297  Police  Com¬ 
plaints  in  the  Orleans  District  Court  during  the  year.  Of  these,  557  or  42.9% 
of  these  complaints  have  not  been  disposed  of  at  the  close  of  the  calendar 
year.  However,  551  or  42.5%  of  the  total  have  been  closed  and  cleared  with 
a  finding  favorable  to  the  prosecution. 

Our  Detectives  were  very  active  this  year  with  drug/narcotic  distribution 
and  possession  cases,  breaking  &  entering  and  arson  investigations: 

DRUG  INVESTIGATIONS  led  them  into  not  only  homes  (with  search 
warrants)  but,  also  into  the  High  School.  Several  of  these  drug  cases  involved 
youth  in  our  community  that  were  dealing  or  selling  narcotic  substances  to 
other  youth.  In  each  of  these  cases,  either  arrests  were  made  or  criminal 
complaints  drawn  against  the  youth.  It  should  be  pointed  out  that  there  is  an 
excellent  working  relationship  that  has  been  developed  with  the  School  Ad¬ 
ministration  in  both  the  Harwich  System  and  the  Cape  Cod  Regional  Techni¬ 
cal  High  School.  This  cooperative  working  relationship  has  been  on-going 
and  one  that  is  very  much  valued.  One  major  drug  case  led  our  detectives  to 
working  with  both  local  police  agencies  and  the  Cape  Cod  Drug  Task  Force. 
This  was  a  large  scale  drug  trafficking  ring  whereby,  a  large  quantity  of 
marijuana  (several  hundred  pounds)  had  been  seized  and  four  (4)  people  ar¬ 
rested.  The  leader  of  the  group  is  now  facing  indictments  by  a  Federal  Grand 
Jury  on  additional  matters  and  faces  very  serious  penalties. 

BREAKING  &  ENTERING  INVESTIGATIONS  were  very  perplexing  and 
complicated  compared  to  other  years.  However,  nearly  24%  of  the  cases 
were  solved  or  cleared  by  arrests  and  there  are  presently  fifteen  (15)  present 
cases  that  we  hope  to  officially  clear  within  the  near  future.  In  almost  all  of 
these  reported  cases  in  which  arrests  were  made,  (larcenies  were  involved). 
The  Court  has  dealt  with  these  involved  individuals  effectively  and  the  victims 
of  these  crimes  have  been  compensated.  This  was  achieved  either  by  recov¬ 
ering  the  stolen  property  involved  or  acquiring  restitution  that  was  ordered  by 
the  court  when  the  case  was  adjudicated.  There  were  also  several  business 
breaking  &  enterings  that  were  solved  by  arrest.  In  fact,  that  particular  arrest 
revealed  the  perpetrators  involvement  in  similar  cases  in  other  towns. 

ARSON  had  been  reported  in  two  (2)  cases  during  the  year  and  our 
detectives  were  able  to  solve  one  (1)  of  those  cases  by  doing  a  thorough 
background  investigation  and  immediate  follow-up.  In  this  case  there  was  an 
individual  arrested  and  charged  with  the  crime.  The  other  case  is  still  under 
investigation. 

In  a  review  of  Youth  Services  for  1995,  it  was  found  that  a  great  deal  of 
time  is  devoted  to  the  youth  of  the  Town  of  Harwich  by  not  only  the  Youth 
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Services  Officer,  but,  by  all  officers.  During  1995,  we  have  seen  an  escala¬ 
tion  in  juvenile  crimes  of  violence,  in  particular  assault  and-battery.  Cases  of 
assault  and  battery  have  nearly  doubled  during  1995  when  compared  to 
1994.  This  year  we  have  been  faced  with  juveniles  committing  crimes  while 
armed  with  weapons.  To  counter  this  and  to  take  a  more  proactive  ap¬ 
proach,  much  more  time  is  being  devoted  by  our  Youth  Services  Officer  and 
the  Community  Policing  Officer  to  interact  with  the  children  of  this  commu¬ 
nity. 

Throughout  the  year,  our  officers  responded  to  14,052  cases  of  either 
criminal  activity,  motor  vehicle  accident,  non-criminal  motor  vehicle  infrac¬ 
tions/violations  or  service  related  calls.  This  figure  has  risen  by  645  cases 
over  1994.  Service  calls  and  activity  are  still  the  major  business  or  response 
of  most  law  enforcement  agencies.  However,  1995  found  an  increase  in 
property  crimes  as  well. 

Some  of  the  issues  that  your  Police  Department  will  be  addressing  or 
dealing  with  in  1995  will  be; 

1)  Working  with  and  assisting  the  newly  formed  Harwich  Traffic  Safety 
Committee.  To  date,  I  have  submitted  motor  vehicle  accident  data  from 
1989  through  1994  for  computation  and  evaluation.  The  Committee 
will  be  submitting  their  findings  and  recommendations  to  the  Board  of 
Selectmen  for  safety  improvements  throughout  the  Town. 

2)  Working  with  Engineers  from  the  Commonwealth  of  Massachusetts 
Department  of  Public  Works,  in  bringing  about  new  changes  and 
updating  of  safety  needs  for  Route  6. 

3)  Coordinating  a  “Citizen  Police  Academy”  with  our  police  officer’s, 
staff  officer’s  and  citizen’s,  that  will  bring  greater  awareness  of  the 
functioning  of  a  police  agency  and  its  role  within  the  community. 

4)  Working  with  and  assisting  the  Harwich  Town  Planner,  Bikeways 
Study  Committee  and  the  Board  of  Selectmen  with  both  short  and 
long  term  goals,  in  bringing  forth  new  and  innovative  changes  that 
will  address  safety  concerns  of  our  bike  riding  citizens. 

5)  Assisting  the  Board  of  Selectmen  with  a  new  and  updated  “Street 
Lighting  Policy”,  that  can  be  voted  on  at  the  May  1996  Town 
Meeting. 

6)  Researching  and  developing  a  TRIAD  Program  within  the  “Commu¬ 
nity  Policing  Program”.  This  would  be  an  effort  by;  Law  enforce¬ 
ment,  senior  citizens  and  supportive  services,  such  as  AARP.  Triad 
provides  the  opportunity  for  the  exchange  of  information  between 
law  enforcement  and  senior  citizens.  It  focuses  on  reducing  unwar¬ 
ranted  fear  of  crime  and  improving  the  quality  of  life  for  seniors.  A 
Triad  is  tailored  to  meet  the  needs  of  each  town  and  is  governed  by 
a  senior  advisory  council. 

In  conclusion,  1  would  like  to  extend  my  sincere  appreciation  to  my 
Administrative  Staff,  Sergeants,  Officers,  Dispatchers  and  all  of  the  personnel 
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of  the  Harwich  Police  Department.  Their  personal  dedication,  commitment 
and  contribution  during  the  past  year  brought  success  to  the  goals  attained  in 
1995.  Furthermore,  my  thanks  are  extended  to  the  Board  of  Selectmen, 
Town  Administrator,  Department  Heads  and  their  Assistants  for  the  guid¬ 
ance,  courtesies  and  assistance  rendered  to  me  and  my  officers  throughout 
1995. 

William  F.  Greenwood 
Chief  of  Police 


Report  of  the 

Fire  Department 


I.  FIRE  AND  EMERGENCY  STATISTICS  -  1995 


The  Harwich  Fire  Department  handled  a  record 
assistance  during  calendar  year  1995: 

number 

of  calls 

TOTAL  INCIDENTS 

2827 

Total  Fires 

725 

(26%) 

Structure  Fires 

37 

Motor  Vehicle  Fires 

7 

Haz-Mat  Incidents 

130 

Grass/Brush  Fires 

30 

Miscellaneous  Fires 

159 

Automatic  Fire  Alarms 

165 

Mutual  Aid  (Outgoing) 

197 

Total  Rescues/Medical  Emergencies 

1856 

(66%) 

Medical  Emergencies 

1675 

Automobile  Accidents 

181 

Other  Miscellaneous  Emergencies/Public  Service  Calls 

246 

(8%) 

Incidents  By  Area  of  Town: 


Harwich  Port 

538 

Harwich  Center 

737 

East  Harwich 

616 

West  Harwich 

280 

Pleasant  Lake 

227 

South  Harwich 

131 

North  Harwich 

101 
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II.  EMERGENCY  MEDICAL  SERVICES 

Effective  January  1,  1996,  this  Department  changed  from  an  ambulance 
service  provided  as  part  of  your  tax  base  to  a  “fee  for  service”  format.  We 
are  joining  all  the  other  communities  around  us  that  benefit  from  this  revenue 
source.  Please  remember  that  anyone  who  feels  that  they  need  the  ambu¬ 
lance  should  call  for  it.  Service  to  you,  the  citizen,  will  never  be  jeopardized 
by  an  ability  to  pay.  This  Department  will  always  respond  to  your  emergen¬ 
cies. 

In  May  and  October  of  1995,  we  took  delivery  of  two  new  Ambulances 
(rescue  vehicles).  For  the  first  time  in  the  history  of  the  department  our 
personnel  are  operating  identical  units.  This  is  very  beneficial  to  our  opera¬ 
tions  as  our  EMTs  can  quickly  find  all  of  their  equipment  without  regard  for 
which  rescue  they  are  working  in.  We  are  also  able  to  buy  our  maintenance 
supplies  from  a  single  source.  I  am  sure  you  will  agree  that  these  vehicles  will 
service  our  Community  well. 

I  would  like  to  acknowledge  our  department  CPR  Instructors  for  their 
efforts  in  certifying  188  citizens  of  the  Town  of  Harwich  in  1995.  This  CPR 
training  was  given  to  many  of  our  citizens  as  well  as  firefighters,  day  care 
providers,  yacht  club  members,  softball  leagues,  high  school  teachers,  bed  & 
breakfast  owners,  and  underground  tank  employees. 

Our  volunteer  CPR  Instructors  are:  Fire  Alarm  Operator  Donna  Dolan, 
Captains  Henry  S.  Jessop  &  Norman  Clarke,  Firefighter/Paramedics  John 
Ayer  &  Brian  Coughlan. 

III.  FIRE  PREVENTION  SERVICES 

The  following  is  a  list  of  inspections  completed  in  1995: 


Resale  Inspections  208 

New  Home  Alarm  System  Inspections  103 

Oil  Burner/Storage  Inspections  114 

Commercial  License  Inspections  25 

New  Sprinkler  System  Inspections  4 

Gas  Installation  Inspections  20 

Underground  Tank  Inspections  0 

Underground  Tank  Removals  16 

TOTAL  REQUIRED  INSPECTIONS,  1995  490 

Other  Revenues/Buming  Permits/Fines  361 


The  total  amount  of  money  collected  and  submitted  to  the  Town  Trea¬ 
surer  for  deposit  in  the  TOWN  GENERAL  FUND:  $13,446.00. 

Total  number  of  investigations  due  to  fires  with  suspicious  origins,  and 
the  dollar  losses  related  to  these  fires  as  reported  to  the  National  Crime 
Reporting  System: 

Investigations . 15  Dollar  Loss . $18,800.00 
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IV.  FIRE  AND  RESCUE  APPARATUS 


The  following  Fire  and  Rescue  vehicles  are  presently  in  service  for  your 
protection: 


Rescue  62  . 1995  Road  Rescue  Ambulance 

Rescue  63  . 1996  Road  Rescue  Ambulance 

Boat  72  . 1972  Fire/Rescue  Boat 

Engine  64  . 1993  E-One  Engine/1250  gpm  * 

Engine  65  . 1976  Mack  Engine/ 1250  gpm  * 

Engine  69  . 1992  E-ONE  Engine/1500  gpm  * 

Ladder  66  . 1992  E-ONE  110’  Aerial  Ladder 

Forestry  67  . 1981  Brush  Truck 

Car  70  . 1987  Utility  Truck 

Car  71  . 1986  Deputy  Chief’s  Car 

Car  61  . 1990  Chief’s  Car 

Car  60  . 1991  Fire  Prevention  Car 

Air  Trailer . 1987  Emergency  Air  Supply 

.  *  (gallons  per  minute) 


V.  PERSONNEL  ROSTER,  December  31,  1995 

Administration : 

Chief  Robert  A.  Peterson,  EMT-A 
Deputy  Chief  Wilfred  Remillard,  EMT-P 
Captain/Fire  Inspector  Henry  S.  Jessop,  EMT-A 
Sandra  F.  Howell,  Principal  Clerk 

Fire  Suppression  and  Emergency  Medical  Services: 

Captain  William  Flynn,  EMT-P 
FAO  Margaret  Mantos 
FF  Robert  Johnson,  EMT-P 
FF  Michael  Mason,  EMT-A 
FF  Donald  Parker,  EMT-A 
FF  Joseph  Mayo,  EMT-A 
FF  Brenda  Norcott,  EMT-P 

Captain  Joseph  Me  Neil,  EMT-A 
FAO  David  Le  Blanc,  EMT-A 
FF  Leonard  Kalbach,  EMT-A 
FF  Daniel  Spencer,  EMT-A 
FF  John  Ayer,  EMT-P 
FF  Bruce  F.  Young,  EMT-A 
FF  Gregory  Ballam,  EMT-A 
FF  Leonard  Nelson,  EMT-P  (Provisional) 

Captain  Norman  Clarke,  Jr.,  EMT-A 
FAO  Alice  Bonatt,  EMT-A 
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FF  Kent  Farrenkopf,  EMT-A 
FF  Robert  Sanders,  EMT-P 
FF  Donald  MacAskill,  EMT-A 
FF  George  Romme,  EMT-A 
FF  Bucky  Mabile,  EMT-A 

Captain  Bruce  C.  Young,  EMT-A 
FAO  Donna  Dolan,  EMT-A 
FF  John  Clarke,  EMT-A 
FF  Brian  Coughlan,  EMT-P 
FF  Timothy  Jaques,  EMT-P 
FF  Robert  Williams,  EMT- A/Mechanic 
FF  Roger  Bailey,  EMT-A 

*  FAO  —  Fire  Alarm  Operator 

*  EMT-A  -  Emerg.  Med.  Tech.,  Ambulance 

*  EMT-P  -  Emerg.  Med.  Tech.,  Paramedic 

VI.  CONCLUSION 

It  was  my  pleasure  to  promote  Fire  Inspector  Henry  S.  Jessop  to  Cap¬ 
tain/Inspector  on  July  1,  1995  and  Fire  Fighter/Paramedic  William  Flynn  to 
Captain/Paramedic  on  November  5,  1995.  These  gentlemen  exemplify  the 
commitment  of  our  department  to  the  Community.  I  would  also  like  to  thank 
Captain  Albert  Tyldesley  for  his  tireless  service  and  dedication  to  the  Fire 
Service.  A1  retired  after  19  years  of  service  to  the  citizens  of  Harwich. 

At  6:00  P.M.,  Friday,  November  17,  1995  this  department  began  oper¬ 
ations  in  our  new  facility  at  175  Sisson  Road.  I  must  take  this  opportunity  to 
thank  all  the  members  of  this  department,  many  of  whom  volunteered  signifi¬ 
cant  time  to  move  the  operations  from  Bank  Street.  To  the  Citizens  of 
Harwich,  thank  you  again  for  your  support  of  this  project.  The  Fire  Head¬ 
quarters  Building  Committee  did  an  outstanding  job  of  ushering  this  project 
to  fruition.  We  are  proud  to  manage  this  building  for  you,  but  please  remem¬ 
ber  that  this  is  YOUR  facility.  Enjoy  it  as  much  as  we  do. 

Our  requests  for  service  increased  by  331  incidents  or  13.2  percent  over 
last  year.  This  increase  was  substantial  for  a  one  year  period. 

I  would  like  to  take  this  opportunity  to  thank  the  Board  of  Selectmen, 
the  Town  Administrator,  the  other  Department  Heads,  Elected  Officials,  the 
various  Town  Committees  and  most  importantly,  the  Citizens  of  Harwich  for 
your  continued  co-operation  and  support  of  our  activities. 

Finally,  to  the  Officers,  Fire  Fighters,  and  administrative  staff  my  sincer- 
est  thanks  for  your  continued  support.  Your  dedication  and  service  to  the 
citizens  of  Harwich  does  not  go  unnoticed.  It  is  deeply  appreciated  by  those 
we  serve. 

Robert  A.  Peterson 
Fire  Chief 
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Report  of  the 

Building  Department 


I  hereby  present  my  report  of  activity  for  the  Building  Department  for 
the  year  ending  December  31,  1995. 

A  total  of  $72,434.00  was  collected  by  this  Department  for  various  fees 
throughout  the  year  and  paid  to  the  Town  Treasurer. 

The  following  lists  the  total  number  of  permits  issued  in  the  past  three 


years. 

1993 

1994 

1995 

Building  Permits 

524 

475 

478 

Demolition  Permits 

18 

8 

3 

Sign  Permits 

41 

39 

50 

The  following  table  list  the  numbers  of  permits  and  estimated  values  for 
various  types  of  construction. 


99 

Dwellings 

$10,876,860 

95 

Additions  (R) 

2,907,880 

3 

Additions  (C) 

27,400 

88 

Alterations  (R) 

1,093,564 

18 

Alterations  (C) 

481,860 

36 

Decks 

75,375 

9 

Garages 

234,550 

6 

Pools 

79,531 

16 

Stoves 

10,564 

79 

Sheds  (R) 

96,354 

3 

Foundations  (R) 

38,000 

4 

Chimneys 

17,600 

1 

Barns 

5,000 

6 

Tents  (C) 

350 

1 

Handicap  Ramps 

3,000 

2 

Greenhouse 

5,800 

3 

Site-trailer  (C) 

-0- 

1 

Tower-Nynex 

70,000 

1 

Pool  House  (C) 

25,000 

1 

Bike  Lockers  (C) 

6,696 

1 

Porch 

10,000 

1 

Gazebo 

500 

1 

Carport 

1,000 

165 


1  Pumphouse  300 

1  Multi-family  Dwelling(C)  3,600,000 

_ 1  Booth  (C)  3,000 

478  $  19,670,184 

I  wish  to  express  my  thanks  to  the  various  Town  Departments  for  their 
mutual  cooperation  and  assistance.  The  advice  of  the  Town  Administrator, 
Town  Counsel,  Health,  Planning,  and  Engineering  have  been  indispensable  to 
me  and  this  office. 

Paul  J.  Corcoran 
Local  Building  Inspector 

Report  of  the 

Gas  Inspector 


I  hereby  submit  my  report  as  Gas  Inspector  for  the  Town  of  Harwich  for 
the  year  ending  December  31,  1995. 

Permits  Issued  510 

Inspections  made  390 

Amount  of  fees  collected  $12,876.00 


Office  hours  are  8:00  a.m.  to  9:00  a.m.  Monday,  Wednesday  and  Friday. 

Manley  E.  Boyce 
Gas  Inspector 


Report  of  the 

Electrical  Inspector 


I  hereby  submit  my  report  as  Electrical  Inspector  for  the  Town  of  Har¬ 
wich  for  the  year  ending  December  31,  1995. 

Permits  Issued  577 

Inspections  made  1063 

Amount  of  fees  collected  $17,050.00 

Office  hours  are  3:00  p.m.  to  4:00  p.m.  Monday  thru  Friday. 

Richard  Serpone 
Electrical  Inspector 
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Report  of  the 

Plumbing  Inspector 


I  hereby  submit  my  report  as  Plumbing  Inspector  for  the  Town  of  Har¬ 
wich  for  the  year  ending  December  31,  1995. 

Permits  Issued  551 

Inspections  made  754 

Amount  of  fees  collected  $28,302.00 


Office  hours  are  8:00  a.m.  to  9:00  a.m.  Monday  thru  Friday. 

Robert  O’Donnell 
Plumbing  Inspector 


Report  of  the 

Department  of  Civil  Defense 


To  the  Honorable  Board  of  Selectmen  and  the  Citizens  of  Harwich,  I 
hereby  present  the  annual  report  for  the  year  1995. 

This  past  year  was  quiet  for  us.  Not  so  for  many  places.  This  was  the 
second  busiest  hurricane  season  ever.  We  were  simply  lucky  all  the  storms 
stayed  South  of  us. 

Whenever  a  storm  did  form  and  head  North,  members  of  this  depart¬ 
ment  were, glued  to  the  “Weather  Channel”  and  making  lists  of  things  to  be 
done.  These  periods  of  increased  readiness  resulted  in  many  small  items 
being  purchased  and  installed  in  our  small  fleet. 

Items  purchased  ranged  from  “grounding  rods”  for  the  generators  to 
engine  tune  ups  for  the  trucks.  If  anything,  our  readiness  level  was  cranked 
up  one  more  level  as  a  result  of  the  many  storms  passing  by  our  area. 

I  am  sure  that  many  of  you  have  noticed  our  various  units  being  used 
throughout  the  year.  The  Mobile  Command  vehicle  was  used  during  the  festi¬ 
val,  our  generators  powered  lights  during  the  festival  for  the  parking  area  and 
in  December  we  were  able  to  give  the  Highway  Department  our  700  gallon 
per  minute  pump  to  keep  the  men  dry  while  working  in  the  holes  created  to 
install  the  new  storm  run  off  treatment  plant  at  Wychmere  Harbor. 

All  of  this  activity  resulted  in  our  better  understanding  of  how  the  equip¬ 
ment  can  be  used,  what  was  needed  to  support  the  equipment  in  the  field 
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enviroment  and  most  important,  operator  confidence  in  the  capabilities  of  the 
various  machines. 

Each  year  I  have  said  we  were  ready  to  serve  you.  This  year  is  no 
exception. 

The  people  associated  with  your  Civil  Defense,  Tony  Ross,  A.  Charles 
Puzo,  Lee  Culver,  the  various  department  heads  and  their  valuable  employees 
all  talk  and  think  storm  preparation  all  year.  We  are  frequently  discussing 
plans  and  operations  at  the  local  level. 

Every  department  in  town  is  more  than  willing  to  cooperate  in  order  to 
serve  Harwich  in  time  of  crisis. 

The  “Nor’Easter”  of  December  is  a  good  example  of  how  Harwich 
works.  The  various  weather  services  said  that  we  were  going  to  be  buried. 
Mrs.  Norgeot  of  the  Highway  Department  went  through  a  review  of  plans 
that  included  a  discussion  on  the  mechanics  of  declaring  a  “state  of  emer¬ 
gency”.  Mr.  Melville  checked  the  legalities  of  such  a  declaration  and  the 
police  and  fire  departments  readied  themselves  to  operate  in  a  snow  emer¬ 
gency. 

Our  strength  is  in  our  people,  both  volunteer  and  professional.  Harwich 
has  the  best. 

The  big  question  is:  Will  we  need  all  of  this  equipment  and  plans  and 
people? 

In  a  word,  YES.  It  is  only  a  matter  of  time.  This  conviction  is  backed  by 
many.  The  weather  appears  to  be  heading  towards  a  more  violent  pattern  in 
the  short  term.  I  have  recently  been  advised  that  Harwich  is  a  “critically 
targeted  coastal  community”  by  the  Federal  Emergency  Management  Agency. 
As  such,  we  have  been  mapped,  photographed  and  charted  (see  the  flood 
zone  map  produced  by  the  Coastal  Zone  management  and  hanging  in  Town 
Hall).  Additionally  I  have  been  invited  to  attend  a  week  long  training  session 
given  by  the  National  Hurricane  Center  which  will  include  field  trips  to  areas 
hit  by  storm  surge  (all  at  federal  expense).  It  certainly  appears  that  people  on 
the  national  level  feel  that  we  will  be  the  target  of  a  storm  in  the  not  too 
distant  future. 

I  will  continue  to  acquire  every  bit  of  equipment  available  through  Fed¬ 
eral  programs  and  my  limited  budget.  This  is  the  only  way  that  I  can  be  sure 
that  we  are  doing  our  maximum  for  Harwich. 

I  am  pleased  with  our  present  status.  I  look  forward  to  enhancing  our 
abilities  in  the  future. 

I  must  thank  you  and  the  administration  for  your  continued  support.  We 
are  here  for  the  people  of  Harwich  and  I  am  certain  that  we  can  respond  as 
needed. 

Peter  G.  Welch 
Director,  Civil  Defense 
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Report  of  the 

Animal  Inspector 


To  the  Honorable  Board  of  Selectmen  and  the  Citizens  of  the  Town  of 
Harwich,  I  hereby  submit  the  Annual  Report  of  the  Animal  Inspector  for  the 
year  1995. 

Nineteen  stables  were  inspected  by  my  predecessor,  Robert  Hadfield, 
and  all  appeared  to  be  well  maintained.  These  stables  must  be  inspected  to 
ensure  that  the  animals  are  properly  vaccinated  and  well  cared  for.  People 
keep  livestock  for  many  reasons,  but  regardless  of  these  reasons  the  animals 
should  be  kept  in  a  clean  and  healthy  environment  to  prevent  disease. 

The  Animal  Inspector  is  also  responsible  for  the  quarantine  of  suspected 
sickly  animals.  Any  time  a  domesticated  animal  is  bitten  or  scratched  by 
another  animal,  that  domesticated  animal  should  be  brought  to  a  vet  and 
then  the  vet  is  obligated  to  contact  me.  A  quarantine  will  be  issued  to  make 
sure  that  the  animal  shows  no  signs  of  contagious  disease.  If  your  animal 
does  not  have  a  current  rabies  vaccination  it  is  possible  that  said  animal 
would  have  to  remain  under  observation  for  6  months.  Getting  a  proper 
vaccination  for  your  animals  can  dramatically  reduce  that  time,  not  to  men¬ 
tion  protect  your  pet  from  the  disease.  This  same  procedure  is  followed  for 
domesticated  pets  that  bite  humans.  It  makes  it  easier  on  all  involved  if  the 
animal  is  up  to  date  with  all  shots.  A  smart  way  to  avoid  this  entire  problem 
is  to  keep  your  pets  away  from  unfamiliar  animals  and  make  sure  that  your 
kids  do  not  attempt  to  handle  stray  or  sick  animals. 

I  will  be  glad  to  answer  any  questions  that  you  may  have  regarding 
ownership  of  livestock.  Please  call  me  at  430-7565  with  any  questions  or 
problems. 

Michael  E.  Porter,  Jr. 

Animal  Inspector 


Report  of  the 

Animal  Control  Officer 


TOTAL  CALLS  for  the  year  1995 
Canine  (dog) 

Feline  (cat) 

Wildlife 

Livestock  Inspections 


1123 

617 

105 

249 

31 
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Follow  Up  Investigations 
General  Calls 


88 

33 


LEASH  LAW  VIOLATIONS 


54 


Written  Warnings 
Citations 


24 

30 


TOTAL  CALLS  for  the  year  1994 
Canine  (dog) 

Feline  (cat) 

Wildlife 

Livestock  Inspections 
Rabies  Investigations 
Follow  Up  Investigations 
General  Calls 


788 


486 

87 

103 

22 

2 

54 

33 


This  year  was  a  busy  year  for  Animal  Control.  Fortunately  we  were  able 
to  utilize  the  services  of  two  animal  control  officers  during  the  summer 
months,  which  are  traditionally  the  busiest  months.  With  two  officers  on,  we 
were  able  to  be  proactive  in  our  patrol  and  respond  to  more  calls  in  a  timely 
manner.  As  in  previous  years  the  greatest  number  of  calls  resulted  from  dog 
complaints.  The  two  most  common  complaints  were  loose  dogs  and  exces¬ 
sive  barking.  Both  of  these  problems  can  be  serious  as  many  dogs  that  are 
allowed  to  run  loose  get  themselves  into  trouble,  which  sometimes  can  be 
fatal  to  them,  and  while  some  may  not  think  barking  dogs  is  a  major  issue,  I 
ask  that  you  consider  your  neighbors  and  realize  that  everyone  has  different 
schedules.  You  may  not  believe  a  barking  dog  during  the  day  is  annoying, 
but  it  may  be  to  the  neighbor  who  has  young  children  trying  to  sleep.  I  am 
currently  working  on  a  by-law  that  would  enable  fines  to  be  issued  to  repeat 
offenders  with  barking  dogs,  so  perhaps  that  would  be  another  reason  to  be 
considerate  to  those  around  you. 

This  year  also  marked  the  first  time  that  the  town  has  banned  a  resident 
from  owning  a  dog.  A  decade  worth  of  complaints  about  vicious  dogs  were 
acted  upon  by  the  selectmen  and  they  issued  the  order  to  ban  all  dogs  from 
a  home  on  West  Tupelo  Dr.  This  order  was  made  possible  by  the  collective 
efforts  of  past  Harwich  ACO’s  (especialy  Robert  Hadfield  who  answered 
countless  calls  in  this  area)  and  the  concerned  parents  of  West  Tupelo.  I 
hope  this  sends  a  message  that  the  town  of  Harwich  supports  an  individual’s 
right  to  own  animals,  but  excessively  violent  dogs  will  not  be  tolerated.  Please 
take  the  time  to  properly  train  your  dog,  as  the  owner  is  ultimately  responsi¬ 
ble  for  a  dogs  actions. 

For  the  year  of  1996,  I  am  urging  people  to  please  license  your  dogs 
and  vaccinate  your  pets  for  rabies.  Not  only  is  it  the  law,  but  a  responsible 
move  to  help  ensure  the  safety  of  your  pet.  A  properly  licensed  dog  makes  it 
easier  to  identify  the  owner  if  by  chance  the  dog  got  loose  or  injured.  As  for 
a  current  rabies  vaccination  I  cannot  stress  this  enough.  Although  there  has 
not  been  a  documented  case  of  rabies  on  the  Cape,  all  it  takes  is  a  few 
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irresponsible  pet  owners  to  start  spreading  this  disease.  Remember  that  Har¬ 
wich  has  many  summer  visitors,  many  who  own  pets  which  may  not  be 
vaccinated  and  come  from  areas  where  rabies  may  be  present.  The  three 
most  important  steps  a  dog  owner  can  take  are  to  license,  vaccinate,  and 
restrain  their  dog.  By  taking  these  measures  you  can  help  me  make  this  town 
a  safe  environment  for  people  and  their  animals. 

If  you  have  questions  or  suggestions  on  how  I  can  better  serve  the 
citizens  please  call  me  at  430-7565.  By  following  the  town  laws  and  by  being 
a  caring  and  responsible  pet  owner,  you  can  ensure  that  your  pet  lives  a 
long,  enjoyable  life. 

ACO  Michael  E.  Porter  Jr. 
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ENVIRONMENT  & 
PUBLIC  WORKS 

Report  of  the 

Cemetery  Commission 


As  stated  in  “The  Town  of  Harwich  Committee  Handbook,”  the  Ceme¬ 
tery  Commission  oversees  the  longterm  acquisition,  development  and  man¬ 
agement  of  the  14  Town-owned  Cemeteries. 

Longterm  Acquisitions 

The  Commission  is  currently  negotiating  the  return  of  Hawk’s  Nest 
Cemetery  from  the  State.  Once  it  is  returned,  the  Commission  plans  to  reno¬ 
vate  and  expand  it. 

The  Commission  is  exploring  the  possibility  of  acquiring  land  adjoinining 
the  South  Harwich  Cemetery. 

Through  Eminent  Domain  proceedings  and  inserting  an  article  at  the 
1996  Annual  Town  Meeting,  we  plan  to  add  more  land  to  Evergreen  Ceme¬ 
tery,  East  Harwich. 

Development 

There  have  been  many  projects  undertaken.  The  Mount  Pleasant  Ceme¬ 
tery  Garage  has  been  renovated  and  a  heating  system  installed  so  that  work 
can  be  done  on  cemetery  equipment  throughout  the  fall  and  winter  seasons. 
This  renovation  was  necessitated  by  the  loss  of  the  garage  and  office  space 
at  the  Old  Highways  Barn  on  Sisson  Road  to  make  way  for  the  new  Fire 
Station. 

Additional  water  lines  were  installed  at  Mount  Pleasant,  Island  Pond  and 
Evergreen  cemeteries  to  allow  expansion  of  the  stone  cleaning  program,  par¬ 
ticularly  within  the  older  sections  of  all  three  cemeteries;  and  to  allow  for 
watering  of  individual  lots  in  the  general  beautification  plan. 

At  the  Kelley  Cemetery  in  North  Harwich,  the  old  fencing  was  replaced 
by  installation  of  some  60  new  concrete  posts  and  iron  railings  to  secure  and 
enhance  this  neighborhood  burial  ground. 

Management  of  Cemeteries 

The  prices  for  Cremation  lots  have  been  updated  after  a  regional  survey 
and  public  hearing. 
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Members  of  the  Commission,  with  the  Cemetery  Administrator,  have 
met  with  the  Police  Department  to  review  penalties  and  explore  methods  to 
avert  vandalism  and  theft  in  our  cemeteries. 

The  Commission  has  authorized  a  preliminary  survey  to  determine  the 
most  effective  strategy  for  dealing  with  the  on-going  eutrophication  of  the 
Lily  Pond  at  Island  Pond  Cemetery. 

We  have  contracted  to  repair  or  restore  ancient  monuments  located 
within  five  of  the  Harwich  cemeteries. 

The  Commission  wishes  to  thank  our  Cemetery  Administrator,  Maureen 
Myers,  for  her  valuable  services  at  all  times.  Also,  our  grateful  appreciation  is 
due  to  the  Harwich  Highways  Division  for  their  dedication  in  performing  a 
high  level  of  maintenance  of  our  cemeteries.  A  very  special  thanks  is  ex¬ 
tended  to  Mrs.  Audrey  Speakman  who  volunteered  to  undertake  a  lengthy 
on-the-ground  survey  of  all  lots  in  the  South  Harwich  Cemetery.  Acknowl¬ 
edgement  is  also  due  to  the  Harwich  Garden  Club,  Ruth  Norman,  President, 
who  have  planted  1,000  daffodil  bulbs  at  Evergreen  Cemetery  for  its  spring¬ 
time  enhancement. 

Kenneth  L.  Doane,  Chairman 
Jane  L.  Stevenson 
Christine  S.  Wood 


Report  of  the 

Conservation  Commission 


In  1972  local  conservation  commissions  were  charged  with  the  adminis¬ 
tration  and  enforcement  of  the  Massachusetts  Wetlands  Protection  Act.  The 
nine  interests  of  the  act  are  as  follows: 

1 .  Public  water  supply 

2.  Private  water  supply 

3.  Ground  water  supply 

4.  Flood  control 

5.  Storm  damage  prevention 

6.  Prevention  of  pollution 

7.  Land  containing  shellfish 

8.  Fisheries 

9.  Protection  of  wildlife  habitat 

Through  the  protection  and  preservation  of  these  natural  resources, we 
as  a  community  can  ensure  our  water  quality  as  all  wetlands;  land  subject  to 
flooding  and  land  subject  to  coastal  storm  flowage  no  matter  the  size  serve  as 
natures  own  filters  for  the  pollution  generated  by  humankind. 
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The  Harwich  Conservation  Commission  consists  of  seven  members.  The 
Commission  holds  public  hearings  on  the  second  and  fourth  Mondays  of 
every  month.  In  August  of  1995  the  Commission  began  holding  regular  pol¬ 
icy  meetings  on  the  third  Monday  of  every  month.  The  Commission  per¬ 
forms  routine  on-site  visits  the  Friday  preceding  our  public  hearings.  Cur¬ 
rently  Harwich  joins  Chatham  as  the  only  two  Cape  towns  lacking  an  Admin¬ 
istrator  or  Agent  to  help  meet  the  demands  of  the  citizens  and  taxpayers. 

We  are  presently  in  the  process  of  providing  adequate  signage,  direc¬ 
tional  and  educational,  for  our  Conservation  trails,  lands  and  resource  areas. 
We  are  also  working  on  a  program  to  keep  our  trails  reasonably  accessable 
to  the  general  public  while  ensuring  proper  usage.  The  Conservation  Com¬ 
mission  may  appoint  associate  members  and  is  actively  seeking  all  those 
interested  in  helping  us  achieve  our  goals  for  the  Town  of  Harwich. 

In  1995  the  Commission  held  83  hearings  and  40  requests  for  Determi¬ 
nations. 

We  distributed  1000  Blue  Spruce  seedlings  and  plan  to  do  so  again 
starting  in  the  Spring  of  1997  on  a  bi-annual  basis. 

Homeward  Bound  program  utilized  the  Bells  Neck  and  Hawksnest  State 
Park  on  January  4,  9,  &  16th,  March  28th,  April  4th,  and  November  6th  of 
1995. 

The  Herring  River  Bog  10  year  lease  was  awarded  to  Robert  Cottrell. 
The  Jenkins  Bog  was  awarded  to  Raymond  Thacher,  Jr.  The  Conservation 
Commission  makes  no  recommendation  with  respect  to  the  Cahoon  Bog. 
This  bog  has  been  fallow  for  many  years  and  the  Commission  feels  it  has 
insufficient  information  as  to  how  restoration  and  its  cost  would  be  accom¬ 
plished. 

Ninety-eight  garden  plots  were  utilized  by  gardeners  at  Town  gardens  on 
Sisson  Road.  Thank  you  to  Mr.  Carlton  Francis  for  his  stewardship  of  the 
gardens  this  year. 

Sylvia  Baffin,  Chairwoman 
Wayne  Coulson,  Vice-Chairman 
Beverly  Nightingale 
Russell  Clark 
Robert  Marshall 
Stephen  Chandler 
George  O.  Boule,  Jr. 
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Report  of  the 

Engineering  Department 


The  Engineering  Department  continued  work  on  a  wide  variety  of  pro¬ 
jects  in  1995.  The  Department  typically  performs  work  for  all  stages  of  proj¬ 
ect  development  including  design,  permitting,  cost  estimation,  bidding  and 
construction  management. 

Several  of  the  year’s  endeavors  involved  efforts  to  improve  water  quality 
in  the  Town’s  harbors.  One  of  the  most  exciting  of  these  was  the  final 
installation  of  the  long  planned  boat  pumpout  station  at  Saquatucket  Harbor 
and  the  acquisition  of  a  pumpout  boat.  The  completion  of  this  project  was 
aided  by  funding  from  a  grant  from  the  Clean  Vessel  Act.  The  pumpout 
operation  ran  successfully  throughout  the  boating  season.  Tight  tank  septic 
systems  were  installed  at  both  Wychmere  and  Allen’s  Harbors.  An  innovative 
storm  water  treatment  system  was  installed  at  the  Wychmere  Harbor  Town 
Pier.  The  system  was  funded  in  part  by  a  grant  from  the  s319  non  point 
source  pollution  program  through  the  Massachusetts  Department  of  Environ¬ 
mental  Protection.  Labor  was  provided  by  the  Highway  Department.  This 
arrangement  proved  to  be  quite  successful  and  may  serve  as  a  model  to 
secure  future  grant  funding.  The  system  involves  the  direction  of  the  “first 
flush”  of  storm  water,  the  source  of  most  contaminants,  through  a  series  of 
filters  and  constructed  wetlands.  We  will  be  monitoring  water  quality  results 
from  the  system  over  the  next  eighteen  months.  We  are  hopeful  that  the 
system  will  be  applicable  to  other  coastal  and  inland  resource  areas  in  Town 
where  storm  water  pollution  is  an  issue. 

Other  construction  projects  that  were  completed  during  the  year  include 
the  dredging  of  two  near  shore  areas  at  Saquatucket  Harbor,  the  rebuilding 
of  an  eroded  dune  adjacent  to  the  Saquatucket  Entrance  channel,  repairs  to 
the  Wixon  Dock  and  installation  of  the  replacement  fish  ladder  at  Long 
Pond. 

We  worked  with  BSS  Design  of  Falmouth  to  complete  the  final  design 
and  permitting  of  the  extension  of  the  Cape  Cod  Rail  Trail  to  Chatham.  The 
design  has  been  approved  by  the  State  and  is  slated  for  construction  to  begin 
in  1996. 

Design  plans  were  completed  for  a  sidewalk  on  Sisson  Road,  a  basket¬ 
ball  in-line  skate  court  at  Brooks  Park,  irrigation  systems  for  Brooks  Park  and 
the  Jimmy  MePhee  Soccer  Field,  and  a  restroom  with  composting  toilets  at 
Earle  Road  Beach.  All  are  awaiting  future  scheduling  and/or  funding  for  con¬ 
struction.  An  analysis  of  the  Lower  County  Road  bridge  over  the  Herring 
River  is  underway. 

We  continue  to  review  submittals  for  the  Planning  Board  and  assist  with 
highway,  landfill,  cemetery,  recreation  and  disability  access  issues,  surveying 
of  Town  property,  and  land  and  road  takings.  Seven  private  roads  were 
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accepted  by  the  Town  in  1995.  The  E911  street  address  data  base  is  contin¬ 
ually  reviewed.  Everyone’s  cooperation  is  appreciated  in  this  matter.  It  is 
extremely  important  that  correct  house  numbers  be  used  for  emergency  re¬ 
sponse  calls.  We  remain  involved  with  the  Massachusetts  Municipal  Engineers 
Association  and  the  County  Dredge  Program.  The  County  Dredge  is  cur¬ 
rently  being  built  and  is  expected  to  be  in  operation  by  fall  of  1996.  The 
Town  is  planning  to  use  this  program  for  the  large  portion  of  dredging  of  the 
Allen’s  Harbor  entrance  channel  We  are  currently  working  to  secure  final 
permits  for  this  project.  The  Town  plans  to  dredge  the  most  severe  area  of 
the  inner  channel  this  May. 

We  continue  to  build  the  departments  resources  and  are  now  networked 
to  computer  resources  in  the  Planning,  Building  and  Health  Departments. 
The  Town  Land  Surveyor  and  Town  Engineer  received  State  certification  as 
Soil  Evaluators  under  the  new  Title  V  regulations.  We  welcome  Carol  Mahan 
who  is  providing  clerical  support  for  the  Department. 

We  wish  to  express  thanks  to  all  the  other  Town  Departments  for  their  help 
and  support  over  the  past  year.  We  look  forward  to  new  challenges  ahead. 

Jane  E.  Estey,  P.E. 

Town  Engineer 


Report  of  the 

Golf  Commission 


1994-95 

Ending  June  30,  1995 


INCOME 

Yearly  Resident  Fees  . $  308,825.00 

Daily  Resident  Fees .  5,950.00 

Greens  Fees  . 780,170.00 

Motor  Cart  Fees .  1 16,579.38 

Pull  Cart  Fees  .  6,927.64 

Driving  Range  Fees .  50,748.50 

Concession  Fees . 17,100.00 

Miscellaneous  Income .  485.00 

Refunds  . -9,924.35 

TOTAL  REVENUE . $1,276,861.17 

EXPENSES 

Salaries  &  Wages  . $394,304.55 

Expenses .  194,867.38 

TOTAL  EXPENSES  . $589,171,93 
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RETURNED  TO  TOWN 


$687,689.24 


Other  Obligations: 

Transfers  -  Finance  Committee  ....  $  13,663.00 


Article  Expenditures 

Cart  Path  Paving .  88,888.00 

Purchase  and  Equip  Two  Mowers  . 21,1 15.00 


Once  again,  Cranberry  Valley  has  enjoyed  a  banner  year  as  our  financial 
statement  will  attest.  Monies  returned  to  the  town’s  General  Fund  after  sala¬ 
ries  and  expenses  total  $687,689,  which  is  an  increase  of  $105,233  over 
last  year,  for  a  three  year  increase  of  $236,829,  or  +  53%. 

The  Commission’s  goals  remain  the  same;  to  produce  revenues  for  all 
town  residents  and  taxpayers,  and  provide  reasonable  golf  fees  for  Harwich 
residents.  At  the  same  time,  we  ask  that  the  course  be  in  championship 
condition  and  that  all  people  who  use  our  beautiful  facility  enjoy  a  quality 
experience  with  fair  value  for  their  dollar.  This  past  year  our  maintenance 
staff  has  undertaken  the  project  of  reseeding  our  greens.  They  will  continue 
this  project  again  in  1996.  As  we  reseed,  our  plan  is  for  our  greens  to  be 
.able  to  withstand  the  heat,  humidity,  and  extensive  play  they  endure  each 
summer  season. 

The  Commission  appreciates  the  support  that  town  meeting  and  the 
Harwich  voters  have  given  us  in  the  past.  We  must  continue  to  reinvest  in 
our  profit-making  facility.  Reinvestment  ensures  that  we  can  provide  our  staff 
with  the  necessary  equipment  and  supplies  to  accomplish  our  goals. 

The  Commission  would  like  to  take  this  opportunity  to  thank  Cost 
Davis,  Superintendent,  and  Jim  Knowles,  Operations  Manager,  PGA  Profes¬ 
sional,  and  their  competent  staffs  for  a  job  well  done.  Without  their  efforts 
year  round,  and  especially  during  the  seven-day-a-week  golfing  season,  our 
goals  could  not  come  to  fruition. 

Please  support  our  future  plans  of  a  “dedicated  fund”  for  equipment  and 
projects  and,  hopefully,  funding  of  our  nine-hole  addition,  administration 
building  renovation,  maintenance  and  cart  barn  addition.  Our  goal  is  to  maxi¬ 
mize  the  land  and  facility  to  create  an  even  better  Cranberry  Valley,  produc¬ 
ing  more  revenue  for  the  town  and  allowing  our  resident  golfers  a  more 
enjoyable  and  expanded  facility. 

We  will  strive  with  our  department  heads  and  staff  to  fulfill  our  promises 
to  the  Harwich  golfer  and  taxpayer. 

Charles  V.  Meader,  Chairman 
John  A.  Halliday,  Vice-Chairman 

Michael  Leugers 
Harold  W.  Ely 
Edward  G.  Donovan,  Jr. 

Shirley  Willett 
Jack  Glennon 
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Report  of 

Division  of 

Highways  &  Maintenance 


To  the  Honorable  Board  of  Selectmen  and  the  residents  of  the  Town  of 
Harwich: 

I  hereby  submit  my  annual  report  for  1995. 

In  September,  I  was  appointed  as  Director.  Up  until  that  time,  I  served 
in  the  capacity  of  Acting  Director. 

The  Division  of  Highways  and  Maintenance  is  comprised  of  the  Ceme¬ 
tery,  Forestry,  Highway,  Landfill,  and  Park  Departments.  During  1995,  these 
five  departments  worked  closely  together  to  achieve  the  following: 

Beaches 

Beach  sand  was  purchased  and  distributed  as  necessary  on  various 
Town-owned  beaches.  We  had  a  difficult  time  finding  sand  last  spring.  Hope¬ 
fully,  more  will  be  available  for  the  coming  year.  Seaweed  was  removed  daily 
during  the  summer.  Bicycle  racks  and  benches  were  installed  at  several 
beaches.  Routine  maintenance,  which  includes  daily  cleaning  of  beaches  and 
restrooms,  was  carried  out. 

Cemeteries 

In  addition  to  the  routine  raking,  mowing,  stone  cleaning  and  repairs, 
two  substantial  projects  were  accomplished.  Granite  and  pipe  fencing  was 
erected  around  the  perimeter  of  the  Kelley  Cemetery  off  of  Main  Street  in 
North  Harwich.  The  garage  at  Mount  Pleasant  Cemetery  was  shingled,  insu¬ 
lated,  and  the  old  overhead  door  was  replaced. 

Forestry 

The  Town’s  application  for  a  grant  from  MASS  RE-LEAF  was  accepted 
for  a  project  at  the  High  School.  Unfortunately,  funding  was  not  available, 
and  we  were  not  able  to  participate  this  year.  Various  areas  in  Harwich  were 
brushed  and  cleared  for  safety  and  aesthetic  purposes.  With  the  assistance  of 
the  Cape  Cod  Tech  Horticultural  class,  approximately  forty  shade  trees  were 
planted  throughout  the  Town.  Many  residents  helped  us  out  by  watering  and 
caring  for  the  trees  in  front  of  their  homes.  Their  cooperation  is  greatly 
appreciated. 

Highways 

General  Maintenance  such  as  brushing,  chipping,  street  sweeping,  and 
patching  was  done.  A  working  foreman  was  promoted  from  within  our  ranks 
to  assist  in  carrying  out  the  numerous  responsibilities  of  this  department.  We 
installed  38  drainage  systems  in  1995.  Many  water  problems  have  been  re- 
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solved,  and  many  more  will  be  addressed  in  1996.  The  following  roads  were 
paved:  Seaward  Lane,  Intervale  Lane,  John  Joseph  Road,  Stagecoach  Road, 
Haromar  Heath,  l^keway  Lane,  Wales  Road,  Turning  Way,  Quail’s  Nest 
Run,  and  a  portion  of  Round  Cove  Road.  Safety  barrels  and  signs  were 
placed  at  several  crosswalks  (including  Bike  Trail  crossings)  to  avert  potential 
accidents.  Under  the  guidance  of  the  Town’s  Engineering  Department,  our 
personnel  installed  a  very  large  Storm  Water  Treatment  System  in  the 
Wychmere  Harbor  Parking  Lot.  Weather  and  tidal  conditions  made  this  a 
very  difficult  task.  We  also  assisted  other  Town  departments  with  various 
small  projects. 

Landfill 

Due  to  the  ever-increasing  demands  of  Landfill  operations,  it  was  neces¬ 
sary  to  appoint  a  working  foreman  to  assume  some  of  the  daily  responsibili¬ 
ties.  Over  the  past  few  years,  the  primary  focus  of  the  Landfill  has  been  on 
recycling.  We  are  always  looking  for  ways  to  improve  our  recycling  program. 
One  of  our  goals  was  realized  this  past  summer  when  we  were  able  to  hire  a 
recycling  monitor.  Landfill  personnel  have  attended  several  seminars  to  learn 
new  techniques  and  methods  regarding  recycling.  Through  a  State  grant,  the 
Town  of  Harwich  received  a  waste  oil  storage  tank,  a  paint  storage  shed, 
and  two  paint  lockers.  Two  surplus  paint  collections  were  held  in  the  fall. 
The  Recycling  Area  was  paved  and  improvements  were  made  for  safety  rea¬ 
sons.  Our  composting  program  continues  to  be  successful.  The  final  product, 
along  with  the  chipped  brush,  will  be  used  for  Landfill  cover.  The  Treasure 
Chest  was  closed  on  October  31,  1995.  It  will  remain  closed  until  rules  and 
regulations  are  established.  Many  thanks  to  the  dedicated  volunteers  for  their 
hard  work. 

Park 

Major  improvements  were  made  to  Whitehouse  Field,  including  replacing 
one  of  the  dugouts  and  paving  the  entrance  road  and  parking  area.  The 
scoreboard  and  press  box  were  repainted.  Also,  Pine  Harbor  Wood  Products 
generously  donated  a  wooden  shed  to  use  for  equipment  storage  at  White- 
house  Field.  The  area  surrounding  the  soccer  field  was  brushed  and  cleaned 
out  in  preparation  for  the  field’s  dedication  ceremony  to  Jimmy  MePhee.  The 
athletic  field  at  the  Middle  School  was  graded  to  make  it  safer  and  more 
playable.  A  great  deal  of  time  was  spent  clearing  out  the  hollow  at  Brooks 
Park. 

Many  hours  of  labor  were  provided  at  no  cost  to  the  Town  by  the 
following:  Barnstable  County  House  of  Corrections,  Project  COACH,  and 
JTEC.  These  organizations  offer  a  tremendous  amount  of  community  service, 
and  we  are  grateful  for  the  assistance  they  provided. 

Thank  you  to  the  Garden  Club  for  their  efforts  in  making  Harwich  beau¬ 
tiful. 

1  would  like  to  express  my  gratitude  to  the  Board  of  Selectmen,  the 
Town  Administrator,  all  of  the  Town  Departments,  and  the  residents  of  Har¬ 
wich  for  their  cooperation  and  support. 


179 


Very  special  thanks  to  Bud  Karras  and  all  of  the  Division  of  Highways 
and  Maintenance  employees  for  making  my  first  year  as  Director  a  success. 
Their  dedication  and  loyalty  is  greatly  appreciated. 

Alice  Norgeot,  Director 
Division  of  Highwai^s  and  Maintenance 


Report  of  the 

Architectural  Advisory  Board 


The  Architectural  Advisory  Board  held  39  hearings  in  1995.  We  hope 
our  input  has  made  an  impact  in  preserving  the  charm  and  atmosphere  of 
the  Town  of  Harwich.  We  invite  all  interested  persons  to  attend  our  meet¬ 
ings.  We  meet  the  first  Tuesday  night  of  the  month  at  7:30  p.m.  at  Town 
Hall.  Anyone  wishing  to  volunteer  to  be  on  the  board  is  welcome  to  fill  out  a 
citizens  activity  record. 

John  Kodak,  Chairman 
Laurie  McGrew-Moore 
Barbara  Josselyn 
Robert  Cybulski 
John  Sullivan 
Colin  Stevenson 
David  Brown 


Report  of  the 

Harbormaster/ 

Natural  Resources  Department 


Our  harbors  and  the  Harwich  shoreline  continue  to  be  recognized  among 
the  most  unique  waterfront  spots  in  New  England.  1995  played  out  as  a  very 
positive  and  crucial  year  for  the  Department.  Our  efforts  were  multifaceted 
and  very  rewarding.  It  has  been  an  honor  to  serve  as  your  Harbormaster. 

Not  all  news  has  been  good  for  the  33  commercial  fishing  boat  opera¬ 
tors  who  rent  our  boat  slips.  These  guys  have  been  desperately  lobbying  in 
support  of  a  reasonable  landing  quota  in  the  face  of  imminent  closure  of 
George’s  Bank.  This  overfishing  in  reality  was  none  of  their  doing,  however. 
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was  brought  on  by  the  tax  advantaged  dragger  owners  who  escalated  their 
fleets  in  the  wake  of  the  200  mile  limit  (1974). 

Mark  Leach  of  Harwich  is  president  of  the  Cape  Cod  Hook  Fishermen’s 
Association  who  has  been  pressuring  the  Fisheries  Management  Counsel  to  offer 
special  consideration  for  the  most  environmentally  sound  tub  trawling  fishery. 
Hook  fishermen  represent  less  than  10%  of  the  groundfish  landings  in  New 
England.  Regulations,  becoming  effective  January  1996,  will  limit  days  at  sea,  set 
gear  limitations  and  more.  The  owner/operators  of  our  Harwich  fleet  were  able 
to  sustain  a  successful  fishing  effort  in  1995,  yet  the  question  of  whether  regula¬ 
tions  will  force  these  boats  up  on  blocks  this  spring  remains  to  be  seen.  If  so, 
this  will  be  a  devastating  blow  for  our  fishing  based  families  and  will  have  an 
impact  which  will  be  felt  in  this  unstable  economy. 

A  remark  in  the  1880  Chatham  Monitor  questioned  Harwich’s  standing 
as  a  shellfishing  town.  “We  await  with  interest  to  know  what  Harwich  pro-' 
poses  to  do  at  her  Town  Meeting  in  regard  to  her  shellfishery.  We  are  not 
aware  she  had  any  shellfishery.”  One  hundred  years  seems  to  have  proven 
that  the  editor  was  not  far  off  the  mark  in  this  chide.  Degraded  water  quality 
has  further  impacted  the  usefulness  of  most  of  the  shellfish  areas. 

However,  Harwich  is  working  as  hard  as  any  Cape  town  to  rekindle  its 
shellfishery  through  a  growing  propagation  program  which  utilizes  aquacul¬ 
ture  practices  to  enhance  output.  We  are  taking  measures  to  improve  water 
quality  through  seeking  Federal  No-Discharge  Zone  status  (no  overboard  boat 
discharge).  We  are  exercising  plans  to  mitigate  storm  water  overflows.  A  total 
of  443  shellfish  permits  were  sold  in  1995  in  the  following  categories:  Senior 
Citizen,  116;  Resident  Family,  259;  Commercial,  11;  One  Day  Non-Resi¬ 
dent,  45;  Non-Resident,  12. 

The  tank  system  in  the  shellfish  laboratory  at  Wychmere  Harbor  was 
increased  from  ten  to  thirty  “up-weller  silos“.  We  increased  output  rearing 
1.02  million  guahog  seed  starting  out  at  500  microns  and  growing  to  an 
average  size  of  15mm. 

This  was  advantaged  by  making  use  of  vacating  dock  space  at  Saquatucket 
Harbor  in  September  as  an  expansion  area  for  floating  shellfish  trays.  Timing 
was  excellent,  as  the  lab  tanks  became  over  stocked  with  the  growing  clams.  The 
largest  seed  were  sieved  off  and  moved  to  these  open  trays  which  were  sus¬ 
pended  below  the  haline  layer.  Here  we  found  the  algae  rich  waters  produced 
3-5mm  shell  growth  in  a  short  autumn  spurt.  At  the  same  time,  the  suspended 
trays  offered  superior  protection  from  predation  over  bottom  type  trays  used  last 
season.  The  product  was  broadcast  into  the  shellfishing  areas  across  town  includ¬ 
ing  nearly  1/2  million  seed  into  Pleasant  Bay. 

Special  thanks  to  the  many  volunteers  who  stepped  in  to  lend  a  hand  at 
the  lab  especially  Bob  Chase,  Pat  Antolini,  Skip  Vagenas,  Peter  Moynagh 
and  Wayne  Robinson.  We  also  want  to  thank  the  J-Tech  program  of  the 
County  which  sent  us  some  capable  assistance  to  help  preen  the  tanks  at  the 
lab.  With  broadening  focus  of  fishing  toward  aquaculture,  the  lab  was  visited 
by  many  fishermen,  officials  and  aquaculturists  interested  in  learning  more 
about  our  efficient  upweller  system. 
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In  June,  shellfish  committee  member  Craig  Whitcomb  and  Tom  Leach 
attended  the  week  long  Aquaculture  Course  at  the  Marine  Biological  Labora¬ 
tory,  Woods  Hole.  This  provided  the  chance  to  learn  of  new  developments  in 
successfully  spawning  and  rearing  marine  organisms  from  the  experts  in  the 
field.  This  information  helped  the  Shellfish  and  Marine  Water  Quality  Com¬ 
mittee  to  draft  a  fourteen  page  Aquaculture  Licensing  Plan  for  Harwich.  The 
first  shellfish  grant  in  twenty  years  was  issued  on  a  two-year  basis  to  a  Chat¬ 
ham  resident,  Mark  Simonitsch,  who  plans  to  operate  a  ten  acre  grant  utiliz¬ 
ing  ROV  (remote  operating  vehicle)  technology  to  plant  and  harvest  butter 
clams  for  a  west  coast  market.  This  area  of  bottom  is  adjacent  to  the  fish 
trap  which  he  operates  off  of  Herring  river. 

Wychmere  Harbor  became  the  site  of  the  first  Storm  Treat  System  on 
Cape  Cod,  a  series  of  chambered  tanks  designed  to  entrap  hydrocarbons. 
Four  of  these  tanks  installed  by  the  Highway  Department  at  the  Fish  Pier  will 
serve  to  collect  storm  water  runoff  from  the  parking  area.  Harbor  Road  and 
Wychmere  Pines.  This  experimental  program  was  funded  by  MCZM.  Plans 
and  permitting  were  the  work  of  the  Engineering  Department. 

The  Captain  Wixon  dock  near  the  entrance  of  the  Herring  River  was 
rehabilitated  to  become  a  useful  boat  landing  area  once  again  for  fishermen 
and  boaters.  Ames  Marine  of  Harwich,  at  a  project  cost  of  $8,500,  leveled 
the  deck,  added  safety  railings,  steps,  and  drove  two  pilings  to  support  an 
aluminum  gangway  and  10  x  20  wooden  float. 

Three  dredging  projects  were  accomplished  this  year.  In  July,  the  U.S. 
Army  Corps  of  Engineers  hopper  dredge  MA/  CURRITUCK  touched  up  the 
Saquatucket  Harbor  entrance  channel  removing  10,000  cubic  yards  of  mate¬ 
rial.  In  June,  Robert  B.  Our  Co.  draglined  400  cubic  yards  of  sand  clearing 
away  a  shoal  at  the  south  end  of  the  fuel  dock.  This  material  was  used  to 
bury  the  concrete  holding  tank  for  the  new  shore  side  pump  out  station  at 
the  fuel  float.  In  December,  Gilmore  Marine  of  Osterville  was  contracted  to 
dredge  600  cubic  yards  of  material,  the  wash  down  from  Carding  Machine 
Brook,  which  was  filling  the  northeast  corner  of  the  marina.  This  material 
was  lightered  to  fill  an  escarpment  in  the  coastal  bank  beyond  the  landward 
end  of  the  Saquatucket  west  jetty.  Allen  Harbors  entrance  remained  passable 
throughout  this  season. 

The  Waterways  Commission  reviewed  and  presented  a  plan  to  the 
Board  of  Selectmen  for  changing  the  Commercial  Fishing  Vessel  Offloading 
Permit  System  at  Harwich  Port  to  improve  what  is  perceived  as  boats  getting 
“through  cracks”  in  a  system  which  was  intended  to  limit  and  protect  a  home 
fleet.  The  changes  recommended  would  qualify  vessels  to  operate  and  take 
fuel  from  tank  trucks  at  the  fish  pier  only  if  the  vessel  was  berthed  and 
operated  from  Harwich  at  least  8  months  per  year  and  the  income  of  the 
vessel  represented  65%  of  the  owners  gross  income.  Applications  would  be 
received  by  the  Harbormaster  and  reviewed  by  the  Waterways  Commission. 
The  Selectmen  have  tabled  action  on  item  until  it  can  be  reviewed  by  Town 
Counsel. 
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The  Selectmen  met  with  all  the  members  of  the  Waterways  Commission 
and  the  Shellfish  &  Marine  Water  Quality  Committee  September  18th  in  an 
extensive  agenda.  This  was  the  first  such  annual  review  since  the  inception  of 
the  Home  Rule  Charter.  This  review  went  into  all  areas  involving  a  myriad  of 
items  which  are  under  the  control  of  the  Harbormaster  and  Natural  Re¬ 
sources  Department  including:  Offloading  regulations  and  fueling  of  boats; 
the  fuel  dock  contract  at  Saquatucket  Harbor;  Mooring  Appeals  and  Regula¬ 
tions;  Alewife  run  maintenance;  Allen  Harbor  Dredging;  Wychmere  Harbor 
storm  runoff  project;  Harbor  issues  and  self  sufficiency,  costs,  expenses,  in¬ 
come;  boat  insurance;  Aquaculture  regulations;  Waterways  charge  and  ac¬ 
complishments  of  the  last  year  and  future  plans. 

One  assessment  by  the  Board  of  Selectmen  was  that  the  many  roles  of 
the  Natural  Resources  Department  as  Harbormaster/Wharfingers,  Marina 
Operators,  Herring  Supervision  and  Shellfish  Management  was  saving  the 
Town  a  bundle.  This  comparison  was  made  against  other  towns  having  sepa¬ 
rate  departments,  payrolls  and  budgets.  A  two  page  list  of  the  “5  Year 
Goals”  of  the  Harbormaster/Natural  Resources  Department  was  presented  to 
the  Town  Administrator  at  years  end. 

The  Town  Administrator  presented  a  financial  analysis  of  the  Harbor 
Department  based  on  information  in  the  Town  Reports  and  expenses  over 
the  last  25  years.  Overall  the  harbors  have  made  money.  A  1994  snapshot 
shows  revenue  of  $391,992  (based  on  the  calendar  year)  while  expenses 
were  $210,795  based  against  the  fiscal  year.  The  numbers  do  not  show  boat 
excise  tax  revenue  which  was  $49,000  in  FY’94. 

Income  from  the  Harbors  in  1995  were  as  follows: 


• 

1995 

Percent 

+/- 

1994 

Offload  Permits 

5,029 

+153.5% 

1,984 

Ice  Receipts 

2,214 

+  44.0% 

1,537 

Wychmere  Town  Pier 

18,362 

+  27.0% 

14,456 

Ramp  Fees  Collected 

14,565 

+  21.2% 

12,015 

Waiting  List  Fees 

6,823 

+  19.0% 

5,735 

Fuel  Dock  Commission 

10,302 

+  14.2% 

9,020 

Mooring  Permit  Fees 

18,907 

+  8.0% 

17,506 

Visitor  Dockage 

60,936 

+  4.6% 

58,277 

Allen  Harbor  Storage 

3,936 

+  4.0% 

3,785 

Phone  Commissions 

793 

+  3.5% 

766 

Saquatucket  Dockage 

263,679 

+  1.9% 

258,810 

Allen  Harbor  Bulkhead 

7,931 

-  11.0% 

8,907 

Other 

170 

-  55.0% 

378 

Refund  Dockage 

(347) 

-  70.7% 

(1,184) 

Totals 

$413,300 

+  5.4% 

$  391,992 
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The  MA^  FREEDOM  was  given  permission  by  the  Town  and  the  Mass. 
Steamship  Authority  to  increase  its  carrying  capacity  from  forty  to  sixty  pas¬ 
sengers.  The  service  ran  smoothly  this  season  and  appears  to  be  successful. 

We  expanded  our  work  shop  taking  over  the  first  floor  of  203  Bank 
Street  after  the  Fire  Department  relocated  for  new  headquarters  in  October.  1 
want  to  thank  the  Chief  Peterson  and  the  fire  fighters  who  made  a  smooth 
transition  possible.  This  building  will  serve  our  workspace  needs  very  nicely 
and  provide  winter  coverage  for  all  of  our  boats  and  equipment. 

We  attended  meetings  of  the  Cape  Cod  Commission  on  the  proposal  for 
a  new  Cape  Cod  National  Golf  Course  in  East  Harwich.  The  proposal  calls 
for  development  of  110  acres  off  of  Pleasant  Bay  Road  and  Route  28  in 
East  Harwich.  The  area  is  part  of  a  drainage  system  to  the  Bay  and  borders 
into  the  Area  of  Critical  Environment  Concern  (ACEC).  It  has  been  our  con¬ 
tention  that  pesticide  use  as  well  as  nitrogen  loading  should  be  carefully  con¬ 
trolled.  Since  ground  water  discharge  and  runoff  can  directly  and  indirectly 
reach  the  shore,  the  soluble  pesticides  can  impact  shellfish  culture.  We  have 
been  insisting  that  an  Integrated  Pesticide  Management  Plan  (IPM)  be  re¬ 
quired  as  part  of  course  operations  to  control  their  usage. 

A  six  page  Interim  Herring  Run  Management  Plan  was  presented  to  the 
Selectmen  in  March  which  included  recommending  Earth  Week  (April  17-22) 
as  Herring  Run  Maintenance  Week.  Many  thanks  are  owed  to  the  dozen 
volunteers  who  made  it  a  point  to  help  brush  back  the  river.  We  concen¬ 
trated  on  the  lower  river  bottom  south  of  Mid  Cape  Highway  to  Main  Street. 
A  dozen  bird  houses  were  staked  along  the  river.  The  river  can  be  canoed 
from  Hinkley’s  Pond  to  the  reservoir  during  high  water  times.  A  good  run  of 
herring  highlighted  the  run  this  spring.  Unfortunately,  a  long  dry  summer 
caused  a  severe  drought  and  the  fry  were  trapped  in  the  upper  ponds  until 
November.  A  40’  box  culvert  was  added  to  the  concrete  exit  flume  at  Long 
Pond  which  had  become  buried  in  sand  by  summers  end. 

A  mystery  yet  unresolved  was  the  discovery  of  herring  fry  getting  en¬ 
trapped  and  dying  in  the  floating  mats  of  a  take  over  plant  called  water 
starworts  Callitriche  (meaning  “beautiful  hair”).  The  floating  emerald  green 
plant  is  thriving  on  the  nitrate  enriched  waters  down  stream  from  the  Head¬ 
waters  area.  Large  stretches  of  Herring  River  are  clogged  by  the  water  weed 
which  has  become  a  natural  “gillnet”  for  thousands  of  one  inch  fry  during  the 
drought. 

Saquatucket,  one  of  Harwich’s  busiest  boat  ramps  might  be  replaced  at 
no  cost  to  the  Town,  solving  a  problem  that  has  been  evolving  for  years 
from  boaters  power  loading  on  the  steep  incline,  undermining  the  lower 
ramp.  In  a  cooperative  effort,  the  State  Access  Board  will  pay  to  replace  the 
ramp  in  a  Town-aided  effort,  utilizing  the  Town  Engineer  for  permit  and 
design  work.  This  could  cut  the  wait  in  half  from  5  to  2  1/2  years. 

At  Saquatucket  Harbor,  a  memorial  bench,  landscaped  shell  path  and 
flower  bed  was  received  by  the  Board  of  Selectmen  from  the  members  of  the 
Harwich  Yacht  &  Dinghy  Racing  Association  in  the  memory  of  four  of 
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Saquatucket  Harbors  sailors:  John  Baylis,  Suzanne  Bush,  Russell  Hamlyn  and 
Thomas  Tipton.  The  site  offers  a  splendid  view  of  the  marina  and  entrance 
channel. 

I  want  to  thank  the  Chairman  of  the  Waterways  Commission,  Alex 
Thomson  and  Robert  Dowling,  Chairman  of  the  Harwich  Shellfish  and  Ma¬ 
rine  Water  Quality  Study  Committee,  for  their  advise  and  support  throughout 
the  year.  I  would  also  like  to  extend  my  sincere  appreciation  for  the  support 
and  cooperation  we  have  received  from  all  the  Town  Departments. 

Thomas  E.  Leach 
Ha  rbormaste  r/Wh  a  rfi  nger 
Natural  Resources  Director 


Report  of  the 

Recreation  and  Youth  Commission 


Harwich  Youth  Center,  located  off  Parallel  Street,  opened  on  January  3, 
1995,  providing  a  temporary  facility  for  the  youth  of  Harwich.  Supervised 
activities  offered  at  the  Youth  Center  include:  ping  pong,  pool,  fooze  ball,  air 
hockey,  video  games,  TV,  VCR,  etc,  to  name  a  few.  The  hours  the  center  is 
open  are  Monday  through  Friday  after  school  until  5  P.M.,  Saturdays  12 
Noon  to  5  P.M.  Summer  hours  are  varied. 

With  Ann  Schweizer  as  Director  of  the  Recreation  and  Youth  Depart¬ 
ment  and  her  assistants  Susan  H.  Fraser  and  Vince  A.  Gulotta,  the  following 
programs  were  offered: 


Youth  Soccer 

Grades  2-6 

Field  Hockey 

Grades  4-7 

4-H  Baby-sittng 

Ages  12  and  up 

Tennis 

Grades  5-8 

Bowling 

Grades  3-4 

Gymnastics/T  umbling 

Grades  1-4 

Summer  Basketball 

Grades  5-8 

Summer  Baseball 

Grades  5-8 

Youth  Basketball 

Grades  3-6 

Girls  Youth  Basketball 

Grade  5-6 

Flag  Football 

Grades  5-8 

Girls  Softball 

Grades  5-8 

Farm  Team  Baseball 

Ages  6-9 

Coffee  House 

Grades  7-12 
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Adult  Programs  sponsored  were: 

Adolescent  Parent  Nurturing  Group,  Co-Ed  Volleyball,  Men  over  30 
Basketball,  Men  Under  30  Basketball,  Men  under  30  Touch  Football 
and  Harwich  Town  Band 

A  wide  variety  of  programs  are  offered.  The  Recreation  and  Youth  De¬ 
partment  continually  adds  more  to  meet  the  growing  needs  of  the  commu¬ 
nity.  This  year’s  enrollment  in  all  programs  was  at  its  highest. 

The  Director  and  her  associates  are  in  the  process  of  receiving  training 
as  follows: 

Ann  Schweizer:  First  Responder.  An  advanced  course  in  First  Aid  and  CPR 

and  being  first  on  scene  in  an  emergency  situation. 

Susan  Fraser:  Instructor  candidate  for:  Community  First  Aid  and  Safety, 

and  CPR  for  the  Professional  Rescuer. 

Vince  Gulotta:  Instructor  candidate  for:  Water  Safety  Instructor. 

On  October  20,  1995  the  Jimmy  McPhee  Memorial  Field  was  dedi¬ 
cated.  The  inscription  on  the  dedication  stone  reads,  “In  memory  of  Jimmy 
McPhee,  a  fourteen  year  old  Freshman  at  Harwich  High  School,  Class  of 
1998,  who  loved  life,  sports  and  the  Town  of  Harwich.  Dedicated  1995”. 
This  field  is  under  the  jurisdiction  of  the  Recreation  and  Youth  Commission. 
Additional  areas  this  department  is  responsible  for  are  the  following: 

Whitehouse  Field 
Brooks  Park 

Steven  W.  Potter  Softball  Field 
Schoolhouse  Parking  Lot 
Exchange  Park 

Larsen  Park  -  Wychmere  overlook 
Village  Green 
16  memorial  squares 
Great  Sand  Lakes  Squares 
Lothrop  Avenue  property,  end  of  Gilbert  Lane 
Recreation  Building  -  Used  by  46  groups,  approximately  900 
meetings  yearly 

Recreational  land  in  Harwich  Center,  part  of  which  includes  the 
Boy  Scout  camping  grounds 
Salt  water  beaches 
Sand  Pond  area 

Wixon  Memorial  -  Cahoon’s  Road 
Fernandes  Bog  beach  on  Long  Pond 

In  the  summer  months  this  Department  offers  lessons  in  swimming,  sail¬ 
ing,  tennis  and  a  swim  team.  The  summer  staff  is  Red  Cross  certified  and 
consists  of  55  employees.  The  Beach  Supervisor,  Waterfront  Director,  Water 
Safety  Instmctors,  Lifeguards  and  Sailing  Instructors  must  have  Lifeguard 
Training,  First  Aid  and  CPR  certificates.  Gate  Attendants,  Playground  Instruc¬ 
tors  and  Tennis  Instructors  are  required  to  hold  certificates  in  First  Aid  and 
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CPR.  A  summer  playground  program  for  children  ages  6-12  is  offered  Mon¬ 
day  through  Friday,  from  9  A.M.  to  Noon.  We  also  offer  a  Counselor-in- 
Training  position.  This  is  a  volunteer  position  and  prepares  one  for  future 
employment  in  the  Recreation  Field. 

A  handicapped  Surf  Chair,  provided  by  town  funds,  was  available  for  use 
at  Bank  Street  Beach.  This  chair  provides  accessibility  to  the  water  for  those 
who  are  physically  challenged. 

Improvements  made  by  this  Department  include  the  following: 

Whitehouse  Field:  a  new  irrigation  system,  entrance  paved,  press  box 
painted  and  repaired,  scoreboard,  bleachers  and  dugouts  painted,  with  nu¬ 
merous  daily  upkeep  provided  by  Alice  Norgeot  and  the  Highways  and  Main¬ 
tenance  Staff,  making  this  field  one  of  the  top  fields  on  the  Cape. 

Potter’s  Field:  New  dugouts.  Thanks  to  Maynard  Simpson  and  The  Old 
Timers’  Softball  League  for  building  and  installing  new  benches  in  the  dug- 
outs.  Also  thank  you  to  Mr.  Carver  Crowell  for  his  hard  work  and  assistance 
on  this  project  and  his  generous  donation  of  time. 

The  following  monies  were  deposited  into  the  Town’s  general  fund: 

Summer  Recreation  Program  Registration  Fees  $23,131.00 


Public  Telephone  Receipts  147.35 

Whitehouse  Field  Food  Vendors  Bids  401.00 

Beach  Parking  Sticker  Receipts  71,680.00 

Daily  Parking  Tickets  for  Red  River  Beach  14,325.00 

Food  Vendors  Bids  1,606.00 

Total  $111,290.35 


We  would  like  to  thank  the  following  for  their  continued  support:  Town 
Administrator  Wayne  C.  Melville;  volunteer  coaches  for  Farm  Team  Baseball, 
Youth  Soccer,  Youth  Basketball;  Mrs.  Suzi  Morgan,  Gymnastics  Instructor; 
Counselor-in-Training  volunteers;  Harwich  Chamber  of  Commerce  for  their 
“Light  Up  the  Harwiches”  at  Christmas  time;  Harwich  Junior  Woman’s  Club 
for  coordinating  July  4th  activities  at  Brooks  Park;  Alice  Norgeot,  Director  of 
Highways  and  Maintenance  and  the  Highways  and  Maintenance  Staff  for 
caring  for  our  parks,  ballfields,  beaches  and  memorial  squares;  The  Dorcas 
Society;  Harwich  Board  of  Selectmen;  Town  Engineer;  School  Department 
whose  facilities  have  been  made  available  to  us;  Golf  Commission;  all  Depart¬ 
ments  and  Town  Boards  which  we  depend  upon  daily  for  assistance.  People 
who  have  generously  given  their  time,  talent,  financial  support  and  furnish¬ 
ings  to  the  Youth  Center. 

Lee  Culver,  Chairman 
Antigone  London,  V.  Chrm/Treasurer 

Mary  Clarke 
Francis  Crowley 
Richard  Ervin 
William  G.  Griswold 
Carol  E.  Kelley 
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Report  of  the 

Recycling  Committee 


The  following  is  an  update  of  the  various  accomplishments  in  1995  of 
the  Harwich  Recycling  Committee  and  includes  some  of  our  future  goals 
towards  which  we  are  currently  working. 

•  Completed  DEP  Recycling  Education  Materials  Grant  and  received 
same  for  Harwich  during  this  past  fall. 

•  Drafted  and  printed  a  new  Recycling  Brochure  which  was  made 
available  at  sticker  sales  at  the  Highway  Department  and  for  distri¬ 
bution  at  other  locations. 

•  Had  a  successful  recycling  display  at  the  Town  Hall  lobby  from 
mid-March  until  mid-July;  was  interviewed  by  newspaper  with  subse¬ 
quent  publication  of  article  in  paper. 

•  Brochures  distributed  to  Harwich  real  estate  offices  for  summer  resi¬ 
dents. 

•  Brochures  distributed  on  two  separate  weekends  at  display  booths  in 
two  Harwich  supermarkets. 

•  Channel  19  presentation  given  by  Amy  Watmough  and  Ruth  Con- 
naughton  of  the  Recycling  Committee,  pertaining  to  both  high 
school  and  Town-wide  efforts. 

•  Saw  Town  Meeting  through  with  approval  of  hiring  a  Recycling 
Monitor  to  begin  after  July  1,  1995. 

•  Have  maintained  our  goal  to  publish  newspaper  articles  —  some 
good,  some  not  so  good!  —  putting  a  lot  of  focus  on  recycling. 

•  Have  added  two  new  members  to  the  committee,  bringing  us  up  to 
five  active  members  and  one  Student  Representative. 

•  Have  had  speakers  from  Cape  Cod  Commission  to  keep  us  in¬ 
formed  and  educated  on  their  activities,  with  much  discussion  of 
upcoming  projects  on  their  agenda. 

•  Completed  successful  interview  with  Jill  Mason  of  Channel  19  who 
will  provide  us  with  a  copy  of  the  video  for  our  use. 

•  Goals  towards  which  we  are  working  and  current  projects  include: 

•  Development  of  video/slide  presentation  and  letter  requesting  civic 
organizations  to  invite  us  for  recycling  demonstrations  and  informa¬ 
tion. 

•  Development  of  municipal  paper  recycling  project;  additional  figures 
still  being  compiled. 

•  Plans  to  expand  existing  brochure  distribution  —  possible  mailings  to 
listed  businesses  in  town  —  earlier  distribution  to  real  estate  offices 
and  other  locations,  such  as  hardware  stores  and  other  points  of 
purchase  locations. 
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Working  on  waste  management  plan  and  development  of  ideas  for 
new  recycling  area  and  building,  including  the  Treasure  Chest  con¬ 
cept. 

Intend  to  work  with  the  Highways  &  Maintenance  Department  on 
possible  recycling  at  Town  beaches. 

Continue  educating  Townspeople  through  additional  newspaper  arti¬ 
cles  supporting  recycling,  encouraging  individuals  to  start  their  own 
neighborhood  programs. 

Gail  Ann  Munson,  Chair 
Harwich  Rec{;c!mg  Committee 


Report  of  the 

Water  Department 


The  Superintendent  and  Board  of  Water  Commissioners  respectfully  sub¬ 
mit  our  annual  report  for  the  year  ending  1995. 

The  Department  completed  another  year  of  service  to  the  community 
and  it’s  customer  base  of  over  8,350  customers.  We  are  committed  to  servic¬ 
ing  our  resident  and  business  customers  with  pride  and  continue  to  focus  on 
system  maintenance,  customer  support  and  conservation  measures. 

CONSTRUCTION  —  SERVICE  -  MAINTENANCE 

During  the  past  12  months,  water  mains  and  appurtenances  were  in¬ 
stalled  in  a  number  of  subdivisions  and  off  of  Sisson  Road  to  support  the 
new  fire  headquarters. 

An  additional  19  hydrants  were  added  during  the  year,  increasing  the 
total  number  in  operation  to  1,065.  Abandoned  service  numbers  were  reas¬ 
signed  to  new  installations  when  available  and  an  additional  115  services 
were  installed  during  the  year  bringing  the  total  number  to  8,391.  Addition¬ 
ally,  33  services  were  renewed. 

Normal  activities  by  staff  included  responding  to  317  service  locations 
for  maintenance  and  or  repairs,  replacement  of  23  goose  necks  and  49  curb 
stops,  29  frozen  conditions  and  8  water  main  repairs.  Dig  Safe  requests 
resulted  in  marking  out  814  locations  for  excavation  by  private  parties.  Water 
quality  monitoring  for  compliance  with  drinking  water  standards  resulted  in 
over  780  samples  being  collected  and  analyzed.  As  part  of  our  continuing 
meter  improvement  program,  211  meters  were  changed  out  and  an  addi¬ 
tional  37  were  repaired.  Over  2,470  requests  were  received  to  turn  off  or 
turn  on  from  our  seasonal  accounts.  The  leakage  detection  program  helped 
to  locate  21  hydrants  and  17  services  that  were  leaking.  Water  sampling 
stations  were  installed  at  Brooks  Park  standpipe  and  the  Route  39  elevated 
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tank  to  allow  for  water  quality  monitoring  from  the  storage  sites.  The  staff 
replaced  four  defective  hydrants  and  rebuilt  an  additional  21  as  part  of  our 
hydrant  maintenance  program.  Three  hydrants  damaged  by  motor  vehicle 
accidents  were  replaced.  Special  needs  and  other  maintenance  was  per¬ 
formed  as  time  permitted. 

DEPARTMENTAL  OVERVIEW 

The  Department  continued  the  flushing  program  during  the  spring  and 
fall  periods.  This  program  continues  to  improve  overall  water  conditions 
throughout  the  Town.  Operators  sampled  and  analyzed  the  water  for  pH 
while  flushing  to  determine  the  effectiveness  of  the  new  treatment.  The  re¬ 
sults  were  excellent. 

A  coliform  occurrence  early  in  the  fall  brought  concern  and  frustration  to 
the  Department.  We  did  repeated  flushing,  sampling,  monitoring  and  public 
notices  while  investigating  the  occurrence.  While  limited  to  the  Brooks  Park 
tank,  additional  samples  were  collected  and  analyzed  throughout  the  system. 
This  issue  is  becoming  more  and  more  prevalent,  among  Cape  water  sup¬ 
plies  particularly  with  corrosion  control  treatment. 

We  are  doing  further  reviews  to  assist  us  in  minimizing  this  potential 
matter.  When  time  was  available,  our  employees  worked  on  a  number  of 
items  at  our  main  complex  to  help  us  with  access  problems  and  improve 
ADA  standards. 

The  Route  39  tank  had  its  top  coat  of  paint  applied  and  was  put  back 
into' service  during  the  late  Spring.  New  gates  were  installed  by  staff  at  sev¬ 
eral  entrance  areas  to  further  minimize  vandalism.  A  number  of  monitoring 
wells  were  installed  in  the  Chatham  Road  and  Holmes  Forest  well  field  to 
allow  staff  the  opportunity  to  verify  draw  downs  and  take  special  water  sam¬ 
ples  which  was  previously  impossible  to  do.  The  older  pumping  stations  have 
access  problems  for  maintenance,  the  operators  have  designed  a  frame  and 
installed  a  bilco  scuttle  to  better  facilitate  pump  and  motor  removal.  This 
undertaking  was  done  at  great  savings  with  no  outside  construction  costs. 
Department  staff  also  participated  in  the  installation  of  a  new  vacuum  system 
and  pump  which  reduced  the  overall  project  cost  substantially. 

The  changes  in  our  automatic  reading  system  that  were  incorporated  this 
past  year  to  automatically  identify  problem  readings  is  working  well.  We  can 
notify  the  customer  if  there  is  a  problem  with  excessive  usage  which  might 
be  caused  by  an  unknown  leak  and  will  allow  for  an  estimated  bill  if  no 
reading  can  be  obtained. 

The  Department  continues  its  effort  in  training  employees  to  insure  we 
render  quality  and  efficient  service  to  all  of  our  customers.  Five  employees 
passed  State  examinations  for  Drinking  Water  Supply  Operators,  Peter 
Scichilone  and  David  Condrey  increased  the  level  of  their  existing  certification 
to  a  grade  four  (the  highest  level)  and  Ken  Bulley  and  William  Peninger 
increased  their  levels  of  grade.  New  employee,  Dustin  Eldridge  became  certi¬ 
fied  as  a  grade  one  operator. 
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Construction  of  the  corrosion  facilities  proceeded  through  the  winter  and 
spring.  Upon  some  minor  trouble  shooting  and  completion  of  a  short  punch 
list  the  system  was  placed  into  service  early  in  May.  Daily  staffing,  maintain¬ 
ing  and  operating  these  facilities  does  have  a  direct  impact  on  available  man¬ 
power  utilized  within  our  overall  operation.  However,  the  bottom  line  will 
result  in  less  aggressive  water,  fewer  leaks  and  minimized  fixture  staining  for 
all  consumers.  Customers  noticed  almost  immediate  results  based  on  the 
number  of  calls  we  received  within  the  first  month  of  operation.  The  facilities 
operators  recently  received  their  treatment  level  classification  which  is  in  addi¬ 
tion  to  the  Drinking  Water  Supply  Operator  classifications. 

The  Department  received  a  letter  of  recognition  from  the  Department  of 
Environmental  Protection  for  receiving  the  third  highest  score  out  of  49  pub¬ 
lic  water  systems  in  our  category  for  distinguished  performance  and  achieve¬ 
ment  in  drinking  water  operations.  This  is  the  third  year  in  a  row  that  we 
received  either  recognition  or  awards.  An  open  house  was  held  in  May  at  the 
new  corrosion  facility  on  Chatham  Road  in  observance  of  National  Drinking 
Water  Week.  The  public  was  able  to  view  first  hand  our  new  treatment 
system  and  see  the  operation  of  all  the  facilities  remotely  controlled  by  the 
SCADA  system  (radio  and  computer  controls).  As  part  of  the  observance,  a 
local  collaborative  school  received  a  special  tour  and  presentation  of  educa¬ 
tional  water  system  videos.  Thanks  to  Jill  Mason  and  the  students  at  Channel 
19  the  system  was  videotaped  and  shown  on  cable  TV. 

Our  Department  cosponsored  a  joint  training  session  on  Cross  Connec¬ 
tion  Control  with  the  Brewster  Water  Department  in  November.  The  event 
included  municipal  program  descriptions,  video  presentations  and  a  regula¬ 
tory  update  from  a  representative  from  DEP.  A  great  deal  of  effort  was  put 
into  the  program,  however  attendance  was  poor.  A  water  works  training 
session  held  in  October  with  the  New  England  Rural  Water  Association  at 
Town  Hall  had  excellent  attendance  from  our  Department  and  other  water 
utilities  from  the  Cape  Cod  area. 

WATER  CONSERVATION 

“SAVING  WATER  MAKES  GOOD  CENTS” 


•  Check  faucets  for  leaks!  One  leaky  faucet  can  use  up  to  4,000 
gallons  of  water  per  month. 

•  Inspect  your  toilet  tank!  It’s  not  uncommon  to  lose  up  to  100  gal¬ 
lons  a  day  from  an  invisible  leak. 

•  Change  wasteful  habits  when  watering  outdoors.  Turn  off  automatic 
irrigation  systems  during  or  after  a  moderate  rain.  Consider  your 
irrigation  schedule;  practice  irrigation  on  an  even  or  odd  day  cycle. 

•  Install  water  saving  devices.  Faucet  aerators  can  reduce  use  up  to 
60%. 

WE  THANK  YOU  FOR  YOUR  CONTINUED  SUPPORT  IN  HELPING 
TO  CONSERVE  OUR  NATURAL  WATER  SUPPLY!  GOOD  CONSERVA- 
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TION  EFFORTS  HELP  THE  ENVIRONMENT  AND  SAVES  WATER,  EN¬ 
ERGY  AND  $$$  MONEY. 


CONCLUSION 

Lead  and  copper  concerns  continue  to  keep  us  busy  making  site  visits, 
inspections  and  explaining  the  new  Safe  Drinking  Water  Act  standards  to 
many  customers.  We  continue  to  respond  and  track  all  water  quality  con¬ 
cerns  to  determine  what  can  be  done  to  improve  the  situation.  A  rehabilita¬ 
tion  assessment  has  helped  us  locate  insufficient  flows  and  hydraulic  condi¬ 
tions  that  may  be  corrected  through  short  and  long  range  planning.  We 
continue  to  work  on  existing  problems  and  plan  for  future  improvements  to 
better  serve  your  needs.  The  Department  has  presented  a  10  year  Capital 
Improvement  program  to  the  respective  Boards  for  deliberation  in  1996.  The 
budget  has  been  modified  to  allow  for  a  small  percentage  of  water  extensions 
each  year  to  further  support  the  major  extension  within  the  Capital  Plan. 
Your  recent  support  for  many  Department  projects  is  greatly  appreciated  and 
we  respectfully  request  your  further  consideration  for  support  in  the  coming 
years. 

Your  Superintendent  and  Board  of  Water  Commissioners  remain  com¬ 
mitted  to  ensuring  that  the  utility  is  properly  maintained  and  operated  as 
efficiently  as  possible  while  striving  to  meet  all  of  the  associated  Public  Health 
standards  as  they  pertain  to  drinking  water. 

During  the  year,  we  work  with  many  Town  Departments,  the  Depart¬ 
ment  of  Environmental  Protection  and  other  State  or  Federal  Agencies  in  our 
day  to  day  operations. 

Facility  operation  is  always  conducted  in  a  safe,  technical  and  profes¬ 
sional  manner  that  is  consistent  with  the  provisions  of  the  Federal  Safe 
Drinking  Water  Act. 

We  remain  encouraged  by  the  sincerity  of  our  staff  in  improving  their 
performance  through  utility  involvement,  training  and  State  certification  pro¬ 
grams. 

The  Board  of  Water  Commissioners  would  like  to  publicly  recognize  that 
the  Department’s  Superintendent  received  two  very  important  awards  during 
1995:  a  national  award  for  “Operator  Meterious  Service”  from  the  American 
Water  Works  Association  and  a  state  award;  “Paul  F.  Howard  for  outstand¬ 
ing  utility  service”  from  the  Massachusetts  Water  Works  Association. 

The  Department  would  like  to  thank  Mr.  Richard  Hathaway  who  retired 
as  a  board  member  this  year  after  over  20  years  of  service  to  the  Depart¬ 
ment.  Mr.  Hathaway  was  replaced  by  Danette  Gonsalves,  who  we  welcome 
on  Board  during  a  period  of  time  where  much  rehabilitation  is  proposed. 

Your  valuable  support  for  our  summer  water  conservation  program 

is  very  much  appreciated. 

We  would  like  to  thank  the  citizens,  customers,  elected  and  appointed 
officials,  other  Departments  and  their  employees  for  continued  support  and 
cooperation  throughout  the  year. 
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As  the  Department’s  Superintendent,  I  would  also  like  to  thank  our  em¬ 
ployees  and  the  Board  of  Water  Commissioners  for  their  continued  support 
and  service  to  the  community  and  myself  throughout  the  year. 

Barry  W.  Woods,  CWP 
Superintendent  &  Collector 
Anne  M.  Smith,  Chairman 
Thomas  J.  Ogborne,  Vice-Chairman 
Danette  L.  Gonsalves,  Clerk 


PUMPING  1996 


MONTHS 


O TOTALS 
1  MAX.  DAY 


STATISTICAL  INFORMATION 

MILES  OF  MAIN  BY  SIZES 


20" 

16" 

12" 

10" 

8" 

6" 

2" 

1  1/2" 

1  1/4" 

1" 

Totals 

Through  1994 

0.03 

18.52 

15.96 

18.16 

50.11 

41.51 

20.52 

1.15 

0.49 

0.02 

166.47 

Added  1995 

0.00 

0.00 

1.22 

0.00 

0.19 

0.14 

0.00 

0.00 

0.00 

0.00 

1.55 

Totals 

0.03 

18.52 

17.18 

18.16 

50.30 

41.65 

20.52 

1.15 

0.49 

0.02 

168.02 

1955  MAIN  LINE  CONSTRUCTION 


Name  of  Street 

Kind  of  Pipe 

Size 

Length 

Hydrants 

Dundee  Circle 

Ductile  Iron 

12" 

3320  ft 

6 

Chrisjobeth  Circle 

Ductile  Iron 

12" 

1351  ft 

3 

Halls  Path 

Ductile  Iron 

12" 

1108  ft 

3 
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Eldredge  Pond  Rd 

Ductile  Iron 

12" 

680  ft 

Factory  Rd 

Ductile  Iron 

8" 

450  ft 

Landron  Way 

Ductile  Iron 

8" 

278  ft 

Main  St.  NH 

(Pvt  Way  Off) 

Ductile  Iron 

8" 

262  ft 

Henry  Dunn  Rd 

Ductile  Iron 

6" 

465  ft 

Harwich  Station 

Ductile  Iron 

6" 

252  ft 

PUMPING  OPERATION 

Station 

Gallons  Pumped 

Main  Station 

32,106,400 

Station 

#1 

92,175,350 

Station 

#2 

40,272,200 

Station 

#3 

53,347,000 

Station 

#4 

24,721,100 

Station 

#5 

60,517,300 

Station 

#6 

71,203,700 

Station 

#7 

72,517,500 

Station 

#8 

73,616,900 

Station 

#9 

77,880,400 

Station 

#10 

80,378,900 

TOTAL 

678,736,750 

WATER  DEPARTMENT  COMPARATIVE  TABLE 


Calendar 

Rainfall 

Gallons  Maximum 

Minimum 

Year 

Inches 

Pumped  Day 

Day 

1994 

50.98 

624,379,880  4,890,870 

693,400 

1995 

41.21 

678,736,750  5,110,100 

544,800 

1995  WATER  CONSUMPTION 

Month 

Rainfall 

Gallons 

Inches 

Pumped 

January 

2.97 

29,928,900 

February 

3.39 

29,184,600 

March 

1.88 

31,425,500 

April 

2.78 

33,484,100 

May 

3.83 

48,182,400 

June 

3.94 

76,541,300 

July 

2.03 

121,410,000 

August 

1.37 

119,199,650 

September 

2.71 

81,868,600 
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October 

5.65 

47,308,700 

November 

7.55 

30,043,900 

December 

3.11 

30,159,100 

Totals 

41.21 

678,736,750 

SUMMARY  OF  ACCOUNTS  FOR  FISCAL  YEAR  1995 


Previous  Balance 
Overpayments  (From  FY  1994) 


670.81 

465.91 


COMMITTED  FY  1995: 


First  Period 

Second  Period 

Total 

Minimum  Rate 

204,150.00 

206,375.00 

410,525.00 

Excess 

131,334.25 

552,566.45 

683,900.70 

Tum-ons  &  offs 

35,790.00 

Repairs 

15,364.77 

New  Services 

53,150.00 

Miscellaneous 

0.00 

Demand  Charges 
Collections 

1,820.00 

2,080.00 

3,900.00 

Overpayments 

(Credits  to  FY  1996) 
Refund 
Abatements 
Liens 

Balance  Uncollected 
(Carried  to  FY  1996) 


1,202,630.47 


1,202,377.01 

921.96 

1,415.71 

1,189.25 

622.30 

984.48 


Report  of  the 

Brooks  Academy  Museum 
Commission 


Late  in  August,  1995,  the  final  paint  was  added  to  the  rebuilt  cupola 
and  the  weathervane  was  returned  to  its  proper  place  overlooking  Brooks 
Academy.  This  brought  to  a  conclusion,  major  repairs  that  had  begun  in 
1994,  the  150th  Anniversary  Year  of  he  Academy.  In  addition  to  the  rebuild¬ 
ing  of  the  cupola,  a  completely  new  roof  was  constructed  and  covered  with 
new  shingles. 

One  thing  is  certain  with  a  150  year-old  building,  the  work  is  never 
done.  It  is  a  matter  of  going  from  one  repair  project  to  the  next.  This  year 
has  been  no  exception.  Even  as  the  final  touches  were  being  made  to  the 
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roof  and  cupola,  plans  were  well  under  way  for  the  reconstruction  of  the 
handicapped  ramp  on  the  southwest  side  of  the  Academy,  to  bring  it  up  to 
ADA  standards.  Likewise,  repairs  are  planned  for  the  front  of  the  Academy. 
Boards  have  sprung,  leaving  a  less  than  weather-tight  situation.  Many  of  the 
windows  in  the  Academy  need  repair  such  as  new  ropes  and  weights,  new 
hardware,  etc.  All  of  these  jobs  are  now  scheduled.  In  regard  to  cost:  the 
ramp  will  be  paid  for  from  funds  allocated  for  ADA  projects;  the  remaining 
funds  from  the  cupola/roof  project  will  cover  the  cost  of  repairing  the  front 
of  the  building  and  the  windows. 

Kathleen  Remillard  was  appointed  by  the  Selectmen  to  the  Brooks  Acad¬ 
emy  Museum  Commission  thus  bringing  the  Commission  to  its  full  comple¬ 
ment  of  five  members.  The  Commission  meets  monthly  at  the  Academy.  A 
PUBLIC  NOTICE  of  the  date  and  time  for  meetings  is  available  in  the  Office 
of  the  Town  Clerk. 

Lee  Chase 
Marguerite  Donoghue 
Gale  C.  Pina 
Kathleen  Remillard 
Dr.  John  L.  Roche,  Chair 


Report  of  the 

Cable  TV  Advisory  Committee 


The  Harwich  Cable  Advisory  Committee  has  continued  to  monitor  the 
current  License  Agreement  between  TCI  and  the  Town  for  possible  infrac¬ 
tions  of  the  contract.  In  addition,  the  committee  has  acted  on  many  occa¬ 
sions  as  a  liaison  between  a  subscriber  and  the  company  regarding  billing  and 
service  problems.  It  should  be  noted  that  complaints  have  decreased  mark¬ 
edly  during  the  past  year. 

The  Advisory  Committee  was  represented  by  the  chairman  at  several 
regional  meetings  between  representatives  of  the  five  towns  serviced  by  TCI 
and  TCI  management  on  a  proposal  to  drop  FM  service,  which  is  not  well 
subscribed  to,  in  favor  of  adding  two  additional  channels.  The  substantive 
result  of  these  meetings  was  a  feeling  that  the  company  desired  to  do  this  in 
order  to  once  again  raise  the  rates,  not  to  provide  additional  channels  desired 
by  the  public.  After  several  meetings,  the  cable  company  rescinded  its  pro¬ 
posal  to  drop  the  FM  service. 

Rumors  have  been  circulating  in  the  last  quarter  of  1995  relevant  to  the 
possible  sale  or  swap  of  the  cable  franchises  in  the  five  towns  serviced  by 
TCI  to  Continental  Cablevision  based  in  Boston.  Talks  are  ongoing  appar- 


ently  at  the  highest  management  levels  of  both  companies  but  an  actual  filing 
for  the  transfer  of  the  license  was  not  received  prior  to  year’s  end. 

It  is  hoped  that  at  the  time  of  our  Town’s  annual  review  hearing  that 
townspeople,  both  subscribers  and  non-subscribers,  will  attend  to  make  their 
feelings  known  about  any  phases  of  the  cable  service. 

If  and  when  paperwork  is  filed  to  initiate  a  transfer  of  ownership,  this 
committee  will  review  thoroughly  any  and  all  portions  of  the  application,  and 
hold  public  hearings  prior  to  making  its  recommendations  to  the  Board  of 
Selectmen  who  act  as  the  licensing  authority.  It  is  also  hoped  that  such  a 
review  can  be  accomplished  with  the  cooperation  of  the  other  four  towns’ 
advisory  committees  acting  in  a  regional  manner.  Harwich  strongly  supports 
this  approach. 

Ren  Nichols 
Jack  Schmedes 
Jack  Morgan 
Jill  Mason 
Bruce  Campbell 


Report  of  the 

Bikeways  Committee 


After  many  years  of  anticipation,  it  appears  that  the  major  goal  of  this 
committee  has  been  achieved.  The  former  railroad  right  of  way  through  Har¬ 
wich  to  the  Chatham  line  will  soon  be  converted  to  a  multipurpose  trail 
which  can  be  enjoyed  by  bicyclists  and  pedestrians  with  a  parallel  path  for 
horses.  The  extension  of  the  Cape  Cod  Rail  Trail  is  fully  designed  and  the 
construction  funding  is  committed.  State  approval  of  the  project  was  con¬ 
firmed  and  it  is  expected  that  the  bidding  process  will  take  place  by  March  of 
1996. 

In  addition.  State  officials  have  committed  to  the  design  and  construction 
of  a  direct  route  across  Route  6  for  the  existing  Cape  Cod  Rail  Trail,  bypass¬ 
ing  the  extremely  dangerous  intersection  of  Routes  6  and  124.  Department 
of  Environmental  Management  Commissioner  Peter  Webber  in  cooperation 
with  the  Massachusetts  Highway  Department  announced  in  November  that 
both  design  and  construction  of  a  new  bridge  were  assured,  with  Harwich 
participating  in  the  design  costs  with  financial  assistance  from  the  Cape  Cod 
Commission.  The  crucial  meeting  for  both  of  these  commitments  to  improve 
Harwich  bicycle  facilities  was  urged  by  both  State  Rep.  Shirley  Gomes 
(R-Harwich)  and  Sen.  Henri  Rauschenbach  (R-Brewster). 

One  viable  option  for  the  crossing  of  Route  6  will  be  a  covered  wooden 
bridge  and  applications  for  a  grant  have  been  filed  by  Town  Planner  Michael 
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Pessolano.  It  is  hoped  that  a  distinctive  timber  frame  design  could  be  built 
with  grant  money  using  local  volunteer  labor  to  build  sections  of  the  bridge 
off-site  prior  to  final  assembly  in  place  across  the  highway.  Again,  subject  to 
design  approval,  state  assistance  has  been  assured  with  this  long  overdue 
project. 

Temporary  measures  to  improve  safety  at  the  Route  6/Route  124  inter¬ 
section  have  been  set  in  motion  by  member  Andy  Fritsch,  also  chairman  of 
the  Traffic  Safety  Committee.  Appropriate  representatives  of  the  Town  have 
met  to  present  a  variety  of  solutions  to  the  state  to  reduce  the  risk  of  acci¬ 
dents  at  the  present  Rail  Trail  highway  crossing  while  the  permanent  bypass 
is  being  designed  and  built.  Again,  thanks  to  Mr.  Webber  and  other  state 
officials,  priority  has  been  assured  on  this  project. 

With  much  of  the  activity  this  year  dependent  on  outside  agencies  acting 
on  our  previous  initiatives,  there  has  been  little  need  to  meet  on  a  regular 
basis.  With  several  new  members  it  is  hoped  that  there  will  be  further  accom¬ 
plishments  in  1996  and  we  hope  to  address  other  bicycling  issues  in  Har¬ 
wich. 

Hugh  C.  “Tim”  Millar,  Chairman 
Chief  William  Greenwood 
Mark  Weidhaas 
Lawrence  Smith 
Andrew  Fritsch 
Jane  C.  Dalzell 
Bill  Reuss 
Ex  Officio: 

Alice  Norgeot,  Director  Highways  &  Maintenance 


Report  of  the 

Disability  Rights  Committee 


Education  was  and  is  a  primary  objective  for  the  Disability  Rights  Com¬ 
mittee.  It  is  an  important  factor  for  any  year  but  was  especially  highlighted  in 
1995. 

An  accessibility  problem  was  focused  on  by  the  presentation  Marianne 
Jussila  gave  to  the  Committee  January  10,  1995.  She  spoke  of  how  an 
accessibility  problem  at  the  High  School  in  regards  to  a  “Haunted  House” 
which  had  been  open  to  the  public  the  previous  Halloween  had  really  be¬ 
come  a  discrimination  issue  for  the  disability  population.  Her  persistence  in 
this  matter  stirred  many  culminating  in  a  special  Americans  with  Disabilities 
Act  (ADA)  Task  force  that  was  formed  ensuring  proper  compliance  of  ADA 
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law  with  the  school  system.  This  writer  who  is  a  member  of  that  task  force 
can  testify  to  its  much  needed  value  and  impact. 

The  education  of  ourselves  in  school  matters  continued  at  our  February 
meeting  where  both  Dr.  Charles  (Bud)  Ferris  and  Mr.  Jim  Hartley  informed 
us  of  the  status  of  special  needs  education  in  Harwich. 

Our  April  meeting  found  us  dealing  with  another  issue  dear  to  our  hearts 
—  the  status  of  Brooks  Free  Library.  Joanne  Green,  a  Library  Trustee,  went 
over  the  plans  for  the  proposed  remodeling.  She  was  open  to  comments  and 
suggestions. 

The  April  meeting  was  a  first  for  our  new  ADA  Compliance  Officer, 
Town  Engineer,  Jane  Estey.  We  welcomed  her  aboard. 

The  meeting  in  May  was  focused  on  the  Town  Meeting  to  occur  that 
night.  The  presentation  of  our  article  on  raising  Disability  Parking  fines,  also 
our  requests  to  change  the  budget,  were  our  main  focus. 

The  Disability  Parking  Fine  increase  was  applauded  and  voted  into  real¬ 
ity  at  Town  Meeting.  A  request  for  a  selectman  liaison  in  the  ilk  of  Shirley 
Gomes  was  asked  for. 

The  summer  saw  great  strides  for  our  community  with  the  accessible 
trolley  in  Harwichport  (transportation  is  always  a  challenge)  and  the  addition 
of  a  surf  chair  to  Bank  Street  beach.  Hopefully  we  will  have  more  chairs  this 
year  to  make  other  beaches  accessible. 

Judy  Wallace,  new  Brooks  Free  Librarian  replacing  our  dedicated  Li¬ 
brarian  Betsy  Ferris,  gave  her  presentation  to  us  in  August.  The  location  for 
the  “Astronaut  Program”  was  under  debate.  It  was  decided  that  the  presenta¬ 
tion  of  it  would  be  at  Town  Hall  and  not  at  the  Library  mainly  due  to  the 
inaccessibility  of  the  library.  This  once  again  highlighted  the  tremendous  need 
that  the  library  be  made  accessible. 

September  focused  on  disability  parking  at  the  Cranberry  Harvest  Festi¬ 
val.  A  meeting  occurred  between  Dick  Rogers,  main  organizer  of  the  festival, 
Sgt.  Ennis,  Harwich  policeman  designated  with  the  responsibility  of  oversee¬ 
ing  the  parking  at  the  festival,  Kathy  Prunier,  aggrieved  party  of  a  1994 
Cranberry  Harvest  Festival  parking  incident  and  attendee  of  the  Disability 
Rights  Committee  meetings,  and  Jean  Ann  McLaughlin,  Chair  of  the  Disabil¬ 
ity  Rights  Committee.  Many  of  the  problems  were  resolved  and  through 
awareness  and  cooperation  the  “parking  situation”  was  handled  in  a  positive 
way. 

The  Halloween  “Haunted  House”  at  the  High  School  occurred  this  year 
with  the  cooperation  of  our  committee  to  make  sure  it  was  in  compliance.  It 
was.  We  are  very  pleased  that  through  awareness  and  education  (i.e.  parking, 
haunted  house,  etc.)  compliance  is  becoming  an  accepted  part  of  everyday 
life. 

This  concept  was  indeed  repeated  and  expanded  upon  as  the  Commu¬ 
nity  Action  Network  (C.A.N.)  included  our  perspective  in  their  first  forum  at 
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the  Middle  School  November  30,  1995.  Any  future  forums  will  also  include 
our  point  of  view. 

1995  saw  the  Cape  Disability  population  in  various  towns  coming  to¬ 
gether  throughout  the  year.  Meetings  in  Centerville,  Chatham  and  Orleans 
have  brought  us  together  and  a  learning  and  sharing  process  has  developed. 
This  process  will  continue  in  1996. 

The  year  came  to  a  close  with  an  article  in  the  Harwich  Oracle  written 
by  Jean  Ann  McLaughlin  clarifying  what  Disability  truly  is.  This  awareness 
and  consciousness-raising  is  education  for  the  general  public.  May  1996  see 
even  more  of  these  activities. 

Many  people  deserve  special  thanks.  Some  have  already  been  mentioned 
in  the  above  article;  others  include:  Town  Engineer/ ADA  Compliance  Officer 
Jane  Estey,  Administrative  Assistant  Juell  Buckwold,  Town  Administrator 
Wayne  Melville,  Clerks  Pat  Goodspeed  and  Pat  Cahill,  Jim  Hartley  and  mem¬ 
bers  of  the  school  ADA  compliance  task  force.  School  Administrative  Assis¬ 
tants  Ann  Wade  and  Dorothy  Hemmings,  Tom  Driscoll,  Massachusetts  Office 
on  Disability  and  many  other  individuals  resident  and  non-resident  of  Harwich 
who  have  generously  given  needed  support  and  information. 

Committee  Members: 
Mabel  Canto 
Carol  McNeil 
Maureen  Starkweather,  RN 
Anne  Monahan 
Virginia  McCann 
Ann  Viau 

Chairperson:  Jean  Ann  McLaughlin 
ADA  Compliance  Officer  :  Jane  Estey 


Report  of  the 

Human  Services  Advisory  Committee 


The  purpose  of  the  Human  Services  Advisory  Committee  is  to  consider 
the  merits  of  requests  from  various  Human  Service  Agencies  in  order  to 
determine  which  requests  and  what  amounts  of  town  funds  will  be  presented 
to  Town  Meeting  for  consideration  and  to  solicit  others  through  interviews 
with  the  Agencies.  The  recommendations  of  the  Committee  will  be  submitted 
to  the  Board  of  Selectmen  as  an  omnibus  article  each  year.  The  Committee 
will  meet  with  the  Town  Administrator,  Board  of  Selectmen  and  Finance 
Committee  as  necessary  to  review  their  recommendations  in  the  same  man¬ 
ner  as  a  department  head.  All  Human  Services  budgetary  requests  are  re¬ 
ferred  to  the  Human  Services  Advisory  Committee  to  be  reviewed  in  this 
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way.  The  Committee  may  also  be  required  to  (1)  Develop  or  oversee  the 
development  of  a  needs  assessment  for  human  services  in  Harwich,  (2)  De¬ 
velop  contracts  for  particular  services  with  particular  Agencies  on  a  unit  cost 
or  other  basis,  (3)  Monitor  the  delivery  of  services  contracted  through  docu¬ 
mentation,  site  visits,  interview  or  other  appropriate  means  to  establish  service 
quality  and  quantity,  and  (4)  Be  requested  by  the  Board  of  Selectmen  to  review 
and  advise  them  on  human  service  issues. 

In  1995  the  Town  appropriated  $58,141.00  to  aid  thirteen  agencies.  The 
residents  of  the  Town  received  $5.81  in  service  for  every  $1.00  appropriated. 

James  M.  Noonan,  Chairman 
James  A.  Todd,  Vice-Chairman 
Mary  C.  O’Connor,  Recording  Secretary 

Members: 

Bettie  Zeller 
John  Jennings 
David  VanGelder 
Robert  Spidle 


Report  of  the 

Shellfish  and  Marine  Water 
Quality  Committee 


This  group  appreciated  the  recommendation  made  by  the  Board  of 
Health  and  approved  by  the  Board  of  Selectmen  to  make  us  a  full  standing 
committee.  Much  of  the  work  we  are  trying  to  do  is  long  range  in  nature  and 
beyond  the  scope  of  a  temporary  advisory  group. 

Highlights  of  our  1995  activity  will  be  presented  in  approximate 
chronological  order. 

Support  was  given  to  an  experimental  shellfish  grant  in  Nantucket  Sound 
requested  by  Mark  Simonitsch  of  Chatham.  This  was  an  interesting  proposal 

’  involving  deep-water  harvesting  of  shellfish  using  remote  operating  vehicles. 

A  draft  document  entitled  “Aquaculture  Licenses,  Rules  and  Regulations” 
was  developed  and  presented  to  the  Board  of  Selectmen.  The  intent  of  this 
proposal  was  to  fill  the  existing  void  regarding  shellfish  aquaculture  licensing 

I  in  Harwich. 

( 

The  proposal  of  a  property  owner  to  build  a  stone  revetment  on  Oyster 
Creek  (part  of  Allen  Harbor)  was  opposed.  Our  concern  was  the  potential 
negative  impact  on  one  of  our  few  prime  family  shellfish  areas. 

I 

I 
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At  long  last  the  previously  approved  tight  tank  systems  were  put  into 
place  at  Wychmere  and  Allen  Harbor.  Elimination  of  potential  fecal  coliform 
bacterial  pollution  from  our  Town  comfort  stations  is  one  step  in  our  harbor 
water  quality  improvement  program. 

A  government  study  is  underway  to  determine  tidal  flow  in  the  Allen 
Harbor  marsh  system.  No  data  or  results  have  been  released  as  yet. 

Our  summer  sampling  program  was  conducted  with  emphasis  on 
streams  that  feed  into  Allen  Harbor.  Strong  evidence  was  obtained  showing 
severe  fecal  coliform  contamination  from  upland  origins.  In  1996  we  will 
attempt  to  pinpoint  pollution  sources. 

The  Engineering  Department  was  instrumental  in  obtaining  grant  money 
to  put  into  place  a  “Storm-Treat  System”  for  Wychmere  Harbor.  This  system 
will  capture  and  treat  the  first  flush  of  rain  runoff  from  nearby  surfaces.  Our 
group  strongly  supported  this  project. 

Two  new  pilot  shellfish  areas  were  established  in  Nantucket  Sound.  Ma¬ 
ture  quahogs  were  planted  and  survival  will  be  monitored.  The  advantage 
here  is  that  these  areas  are  easily  accessible  and  should  not  require  summer 
closure. 

We  have  started  to  develop  the  proper  documentation  to  submit  an  applica¬ 
tion  seeking  a  NDZ  (No  Discharge  Zone)  designation  for  our  harbors.  Pollution 
from  boats  is  a  known  source  of  shellfish  contamination.  A  NDZ  prohibits  all 
discharges  into  protected  waters  and  requires  the  use  of  pumpout  facilities  which 
we  have.  We  are  shooting  for  NDZ  approval  this  year. 

Shellfish  regulations  for  Harwich  were  reviewed  and  some  changes  rec¬ 
ommended.  One  major  change  would  allow  expanded  digging  days  for  softish 
clams  in  Allen  Harbor. 

We  continue  to  endorse  and  monitor  the  Natural  Resources  Depart¬ 
ment’s  shellfish  nursery  project  which  has  raised  and  distributed  over  one 
million  seed  quahogs  in  1995. 


Robert  Dowling,  Chairman 
Thomas  Leach,  Secretary 
Paula  Champagne 
Paul  Donovan 
Donald  Ryder 
Morris  Weiss 
Craig  Whitcomb 
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Report  of  the 

Local  Partnership  For  Economic 
Development  Committee 


The  Partnership  Committee  had  a  full  year  of  activity  in  1995,  resulting 
in  the  following  accomplishments; 

1.  Production  of  a  public  information/education  document  which  dis¬ 
cusses  the  state  of  the  Harwich  economy,  economic  development 
issues  facing  the  Town,  and  options  for  action.  It  also  lays  the 
ground  work  for  the  development  of  a  detailed  economic  develop¬ 
ment  strategy  and  plan.  This  document  is  available  to  any  interested 
party  upon  request  (through  the  Planning  Department)  and  will  be 
the  focal  point  of  a  public  education  program  to  be  developed  and 
implemented  over  the  next  year. 

2.  Implementation  of  a  home-based  business  study.  The  Partnership  Com¬ 
mittee  secured  a  $27,500  grant  from  the  Executive  Office  of  Commu¬ 
nities  and  Development  to  study  aspects  of  home-based  business  in 
Town  and  recommend  appropriate  ways  for  supporting  this  sector  of 
the  local  economy.  As  of  December,  1995,  some  initial  research  had 
been  completed  and  two  surveys  had  been  launched;  one  of  existing 
home-based  businesses  and  one  of  a  sample  of  Harwich  households. 
The  study  will  be  completed  by  the  Spring  of  1996. 

The  Committee  has  recognized  a  difficulty  in  gaining  a  true  perspective 
on  the  local  business  community  because  it  is  ever-changing  and  there  is  no 
way  to  know  about  the  arrival  or  departure  of  a  business  enterprise.  We 
hope  to  find  more  and  more  ways  to  help  existing  businesses  and  serve  new 
ones  over  the  next  year  and  beyond. 

A  major  initiative  planned  for  next  year  will  be  the  development  and  distri¬ 
bution  of  promotional  materials  that  emphasize  the  merits  of  Harwich  as  a  place 
to  do  business.  In  a  related  matter,  the  Committee  will  be  supportive  of  the 
Planning  Board’s  initiatives  to  streamline  the  permitting  process  in  town. 

The  PEDC  is  an  expandable  committee  and  we  welcome  the  participa¬ 
tion  of  people  from  diverse  backgrounds  to  maintain  our  representation  of  a 
cross-section  of  community  interests.  The  Committee  meets  on  the  first  and 
third  Wednesdays  of  each  month  at  noon. 

We  are  proud  of  our  contributions  and  look  forward  to  doing  more  to 
help  make  Harwich  a  better  community.  We  regret  the  resignation  of  Deena 
Pepe  and  appreciate  the  participation  of  our  newest  member.  Dale  Nikula. 

Michael  J.  Pessolano,  Chairman 

Anne  Anderson 
Dale  Nikula 
Edward  Rubel 
John  Sarkes 
Betty  Schneiderhan 
Isabel  Smith 
John  D.  O’Brien,  Consultant 
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Report  of  the 

Community  Center 
Building  Committee 


On  April  18,  1995  the  Board  of  Selectmen  announced  the  full  commit¬ 
tee  appointments  of  the  Community  Center  Building  Committee  as  follows: 


Kathryn  Brophy 
Lee  Culver 
Roberta  Joy 
John  Handren 
Thomas  Spence 
William  Symmes 
Sheldon  Thayer 


At  an  organizational  meeting  in  April,  the  following  officers  were  elected: 


Lee  Culver 


Chairman: 

Vice-Chairman: 

Clerk: 


Sheldon  Thayer 
Roberta  Joy 


We  began  to  act  upon  our  “Charge  of  Duties”  which  we  received  from 
the  Board  of  Selectmen:  simply  stated  is,  “Provide  a  Facility  adequate  to 
serve  the  Needs  of  the  Entire  Community,  for  meetings,  recreation,  functions, 
and  any  other  activities  that  may  arise,  now  or  in  the  future.” 

The  Committee  met  during  the  spring,  summer  and  fall,  gathering  and 
digesting  information  from  previous  studies  and  surveys  conducted  by  various 
groups  within  the  Town  whose  aim  was  to  provide  adequate  building  space 
for  their  diverse  requirements  and  desires. 

The  Committee  is  committed  to  a  course  of  action  that  will  present  to 
the  —“Community  as  a  Whole”  —  a  facility  that  will  be  the  cornerstone  and 
foundation  of  our  Town. 


Lee  Culver,  Chairman 
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SCHOOLS 


Report  of  the 

School  Committee  and 
Superintendent  of  Schools 

for  the  year  ending  December  31,  1995 


ORGANIZATION  FOR  THE  YEAR  1995 
SCHOOL  COMMITTEE 


Mr.  James  Hyde 

Term  Expires  1996 

Mrs.  Pamela  Groswald 

Term  Expires  1996 

Mrs.  Barbara  Prindle-Eaton 

Term  Expires  1997 

Mr.  Jeffrey  Nilson 

Term  Expires  1997 

Mr.  James  Toner 

Term  Expires  1998 

Mr.  Kent  Christian 

President,  Student  Advisory  Council 

SUPERINTENDENT  OF  SCHOOLS 

W.  William  Berglas,  Ed.D. 

SUPERVISOR  OF  ATTENDANCE 

Steven  Wilson 

SCHOOL  NURSES 

Anne  B.  Irwin,  R.N. 

Marcia  M.  Murphy,  R.N. 

SCHOOL  PHYSICIANS 

David  P.  Doherty,  M.D. 

David  J.  Penfield,  M.D. 
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1995-96  SCHOOL  COUNCILS 


High  School 

Parents 

Anne  Leete 
Carol  Porter 
Jill  Mason 
Students 

Lucia  Leyva 
Orrin  Marcella 
Joyce  McIntyre 

Staff 

Vincent  P.  Bresnahan,  Co-Chairperson 
Richard  Besciak 
Angelina  Chilaka 
Community  Representatives 
Peg  Drummey 

John  Roche,  Co-Chairperson 

(Ex-Officio:  Paul  R.  Mangelinkx;  Alternate:  Glenn  Bryant) 

Middle  School 

Parents 

Joanne  Brown 
Patti  Capistron 
Barry  Knowles 
Kate  VanDenBerghe 

Staff 

Robert  P.  Cronin,  Co-Chairperson 
MaryLou  Duquette 
Kathy  Holden 
Larry  Zabielski 
Community  Representatives 

Frances  Ballam,  Co-Chairperson 

Elementary  School 

Parents 

Bernadette  Waystack 
Marie  McKay,  Co-Chairperson 
Kathy  Julin 
Cheryl  Eldredqe 

Staff 

Walter  Nagle,  Co-Chairperson 
Marvin  Stout 
Anne  Doane 

Community  Representative 
Nancy  Moran 
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SCHOOL  CALENDAR 
1994-95 


School  Opened  Wednesday,  September  7,  1994 


SCHOOL  YEAR 

September  7,  1994  -  December  23,  1994 
January  3,  1995  -  February  17,  1995 
February  27,  1995  -  April  13,  1995 
April  24,  1995  -  June  20,  1995 


SCHOOLS  NOT  IN  SESSION 

Columbus  Day . Monday,  October  10,  1994 

In-Service  Half  Day  . Tuesday,  October  25,  1994 

Veterans’  Day . Thursday,  November  11,  1994 

Thanksgiving  Recess . Wednesday,  November  23,  1994 

12  Noon,  Thursday  &  Friday,  November  24  &  25,  1994 

Holidays  Recess . Friday,  December  23,  1994 

End  of  School  Day 

Martin  Luther  King  Day  . Monday,  January  16,  1995 

In-Service  Day . Tuesday,  January  17,  1995 

Winter  Recess . Monday,  February  20,  1995 

In-Service  Half  Day  . Wednesday,  March  20,  1995 

School  Holiday  . Friday,  April  14,  1995 

Spring  Recess . Monday,  April  17,  1995 

In-Service  Half  Day  . Wednesday,  May  17,  1995 

Memorial  Day . Monday  29,  1995 


1994  1995 


September 

18 

January 

19 

October 

20 

February 

15 

November 

19 

March 

22 

December 

17 

April 

14 

May 

22 

June 

14 

74 

106 

Year  Planned:  180  Days 
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HARWICH  PUBLIC  SCHOOL  ENROLLMENT 
October  1,  1994  (September  30) 


Sub- 

1993 

1994 

Total 

Total 

ELEMENTARY 

Pre-Kind  ergarten 

19 

24 

Kindergarten 

no 

98 

Grade  1 

111 

117 

Grade  2 

123 

109 

Grade  3 

114 

125 

Grade  4 

113 

115 

TOTAL  ELEMENTARY 

590 

588 

MIDDLE  SCHOOL 

Grade  5 

132 

no 

Grade  6 

131 

129 

Grade  7 

97 

131 

Grade  8 

118 

93 

TOTAL  MIDDLE  SCHOOL 

478 

463 

SENIOR  HIGH  SCHOOL 

Grade  9 

85 

104 

Grade  10 

104 

93 

Grade  11 

91 

99 

Grade  12 

71 

87 

TOTAL  SR  HIGH  9-12 

351 

383 

1993  TOTAL 

1,419 

1994  GRAND  TOTAL  HARWICH  SCHOOL  SYSTEM  1,434 
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HARWICH  HIGH  SCHOOL 

1995  Graduates 


Lisa  Anne  Antonik 
Brian  Ayer 
*Michelle  Bacher 
Melissa  Bachert 
Thomas  Barr 

*  Kristin  Bergstrom 
Shanti  Carter 
Melissa  Chase 

*James  Chima  Chilaka 
Daphne  Clark 
Samantha  Coleman 
Ruby  Corrigan 
Emalee  Crapo 
Shawn  Culver 
Angela  DaLuze 
Robert  Dean 
*Sarah  Lynne  Doherty 
Ashley  Dorman 
Christopher  Douglas 
*John  Drummey 
Christopher  J.  Eldredge 
*Meggan  M.  Eldredge 

*  Carrie  Elizabeth  Eldridge 
Cheri  Ellis 

Katherine  L.  Ellis 
Peter  Ervin 

*Jennifer  Ann  Ferguson 

*  Emily  Johanna  Ford 
Sarah  Elizabeth  Ford 
Jeffrey  Franklin 
Jennie  Glennon 
Frank  Edward  Goudey 
Crystal  Jean  Grogan 

*  Erika  Haga 
Aaron  L  Hall 
Cynthia  Ann  Halliday 
Elizabeth  Lynn  Henderson 
David  Jacobson 

Colleen  Marie  Jennings 
Robert  Allen  Joy 
John  Kinsman 
Erik  D.  Kodinski 
Charles  William  Langway 
Tara  N.  Lee 


Mistie  L  Lizotte 
Benjamin  T.  Lord 
Donna  L  Lusher 
*Patricia  Mary  Mahan 
Michael  Mann 
*Martha  J.  Mason 
Maria  F.  Matamoros  M. 

*Andrew  Hodge  Meier 
*Leighanne  Merigan 
Jessica  E.  Moore 
Brendan  Montgomery  O’Donnell 
Karin  Marie  Olson 
Allison  Pfarrer 
Daniel  P.  Pickett 
*  Rebecca  L  Pistel 
Benjamin  A.  Porter 
Kristin  Price 
Paulette  Adaline  Ramos 
Kenneth  J.  Roderick 
Matthew  D.  Rust 
Jeremy  M.  Schaub 
Michele  V.  Simmons 
Laurie  J.  Souza 
Jaclyn  C  Stevenson 
*Heidii  Christine  Stewart 
Erika  D.  Swanson 
Todd  David  Telesmanick 
Zachariah  Terry 
*Shelley  Toleno 
Brian  R.  Varney 
Nicole  Elizabeth  Waite 
Amy  Lynn  Watmough 
Mark  E.  Welsh,  Jr. 

Alyson  Marie  Wesley 
Jason  Robert  West 
Nathan  L  White-Canto 
Cory  N.  Whitehead 
Robert  Thornton  Woodland 
Michelle  E.  Wright 
Scott  Patrick  Young 
*Matthew  K  Zibrat 


*  Members  of  National  Honor  Societi; 
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CLASS  MOTTO 

If  you  can  imagine  it, 
you  can  achieve  it; 
if  you  can  dream  it, 
you  can  become  it. 

William  Arthur  Ward 

CLASS  FLOWER 

Yellow  Rose 

CLASS  OFFICERS 

President:  Jennie  Glennon 
Vice-President:  Leighanne  Merigan 
Secretary:  Emily  Johanna  Ford 
Treasurer:  Elizabeth  Lynn  Henderson 

CLASS  ADVISORS 

Mrs.  Diane  L  Dorgan 
Mrs.  Michele  L  Stalker 


Approximately  250  college  applications  were  processed  this  year 
resulting  in  the  following  acceptances,  Rather  than  listing  only  a  student’s 
final  choice,  we  felt  that  it  would  be  interesting  and  informative  to  list  all 
of  the  acceptances  for  the  class  of  1995  which  numbered  139  at  75 
different  colleges  and  universities. 


American  International  College 
Auburn  University  (2) 

Babson  College  (2) 

Bard  College 
Becker  College  (2) 

Boston  University  (6) 

Brandeis  University 
Bridgewater  State  College  (6) 

Cape  Cod  Community  College  (15) 
Champlain  College  (2) 

Colby  College 
College  of  Holy  Cross  (2) 

College  of  Wooster 
Colgate  University  (2) 

Dean  College  (2) 

DePaul  University 
Duke  University  (2) 

Elon  College  (2) 

Emerson  College 
Endicott  College  (5) 

Fitchburg  State 

Florida  International  University 
Framingham  State  College  (2) 
Frostburg  State  University 
Georgia  Southern  University 
Harvard  University 
Ithaca  College 

Johnson  and  Wales  University 
(3) 

Keene  State  (2) 

Lassell  College 
Lesley  College 
Loyola  University 
Michigan  State  University 
Mitchell  College  (2) 

Mount  Ida  College  (2) 

New  England  Baptist  Hospital 
New  York  University 


Northeastern  University  (3) 
Northwestern  University 
Norwich  University 
Notre  Dame  College 
Old  Dominion  University 
Roger  Williams  University  (2) 
Sacred  Heart  University 
Saint  Andrews  College 
Saint  Joseph’s  College 
Salisbury  State  University 
Santa  Barbara  City  College 
Savannah  College  of  Art  &  Design 
Shippensburg  University 
Skidmore  College 
Smith  College 
Springfield  College 
Stonehill  College 
Syracuse  University  (2) 

University  of  Findlay 
University  of  Hartford 
University  of  Maine 
University  of  Mass. /Amherst  (10) 
University  of  Mass. /Dartmouth  (3) 
University  of  New  Hampshire  (3) 
University  of  New  Haven  (2) 
University  of  Pennsylvania 
University  of  Rhode  Island  (2) 
University  of  South  Carolina 
University  of  Southern  Maine 
University  of  Vermont  (3) 
Wentworth  Institute  of  Technology 
Western  New  England  College  (2) 
Westfield  State  College 
West  Virginia  University 
Wheaton  College 
Worcester  Polytechnic  Insitute 
Worcester  State  College  (2) 
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BROOKS  MEDAL  RECIPIENTS  1995 


Grade  12 
Grade  8 
Grade  4 


Carrie  Eldridge 
Brent  Buddensee 
Laura  Howell 


JOHNSON-ULM  MEMORIAL  SCHOLARSHIPS 
GRANTED  FOR  THE  SCHOOL  YEAR  1994-1995 

(90+  Average  Over  Their  High  School  Career) 


Andrew  Hodge  Meier 
Emily  Johanna  Ford 
James  Chilaka 
Erika  Haga 
Michelle  Bacher 
Rebecca  Pistel 
Carrie  Eldridge 


Colgate  University 
Duke  University 
University  of  Massachusetts,  Amherst 
University  of  Massachusetts,  Amherst 

Loyola  University 
University  of  Massachusetts,  Amherst 

Emerson  College 


1995  HERBERT  R.  MORSE  MEMORIAL  SCHOLARSHIP 

Benjamin  Porter  Johnson  and  Wales  University 


HARWICH  ELEMENTARY  SCHOOL 

The  Harwich  Elementary  School  opened  its  doors  in  September  to  608 
students,  Pre-Kindergarten  to  Grade  4.  Twenty-two  of  these  children  were 
Kindergarteners  who  were  not  originally  projected  in  the  Town  census 
report  which  resulted  in  the  School  Committee  having  to  authorize  a  seventh 
Kindergarten  teacher  in  October. 

The  Harwich  Elementary  School  instruction  program  continues  to  be 
strong  emphasizing  a  developmental  approach  to  learning  which  incorporates 
a  wide  variety  of  techniques  and  strategies.  The  implementation  of  the  Uni¬ 
versity  of  Chicago  School  Mathematics  Program  through  grade  four  is  now 
complete  reflecting  the  principles  of  the  National  Council  of  Teachers  of 
Mathematics  standards  through  problem  solving  and  hands  on  experiences. 

Staffing 

Many  changes  took  place  during  1995.  The  principal,  Sharon  Hartley, 
left  in  January  and  was  replaced  by  Dr.  Joan  Twiss  as  Interim  Principal  who 
functioned  through  the  end  of  September.  At  that  time,  Walter  Nagle  com¬ 
menced  his  responsibilities  as  Interim  Principal.  Marvin  Stout,  School  Psy¬ 
chologist  was  given  added  responsibilities  as  Dean  of  Students  as  a  result  of 
the  elimination  of  the  position  Assistant  Principal.  New  hires  for  the  1995-96 
school  year  included  Leslie  Boule,  grade  three;  Mary  Ann  Bragdon,  resource 
room  teacher;  Jane  Escher,  speech  and  language  teacher;  Ann  D’Urso,  kin¬ 
dergarten  teacher;  Diane  Turco  and  Susan  Linnell,  special  needs  teachers; 
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Kathy  Julin,  part-time  kindergarten  assistant,  and  Gale  Pina,  part-time  clerical 
assistant. 


Special  Events 

This  was  a  year  of  special  events,  accomplishments  and  awards.  A  spe¬ 
cial  End  of  the  Year  Concert  was  conducted  by  Anne  Doane,  music  teacher, 
with  children  performing  African  folk  music  and  music  from  the  Lion  King. 

Our  school  won  first  place  in  the  1995  Harwich  Cranberry  Festival  Pa¬ 
rade  with  a  float  that  was  filled  with  balloons,  singing  children  and  a  very 
large  paper  cranberry.  Neither  rain  nor  wind  dampened  the  enthusiasm  of 
the  children,  staff  and  parents  who  participated  in  this  event  which  was 
funded  by  a  Massachusetts  Teachers  Association  grant.  A  commemorative 
plaque  is  on  display  in  the  school’s  front  lobby. 

Congratulations  are  extended  to  Megan  Mann,  currently  a  grade  four 
student  who,  in  May  as  a  third  grader,  won  second  prize  in  a  nationwide 
writing  contest  sponsored  by  the  Candlewick  Press  of  Cambridge,  Mass.  Her 
book  titled,  “I  Love  Showing  Dogs”,  was  a  “how  to”  on  dog  showing.  The 
school  is  very  proud  of  her. 

Various  classes  enjoyed  and  learned  as  the  result  of  extending  their  class¬ 
room  through  visitations  at  the  Heritage  Plantation,  the  New  England  Aquar¬ 
ium,  the  Museum  of  Natural  History,  and  the  New  Bedford  Whaling  Mu¬ 
seum. 

Many  parents  visited  the  school  during  American  Education  Week  in 
November  to  visit  their  children’s  classrooms,  enjoy  lunch  with  them  and  to 
have  coffee  with  the  new  principal. 

School  Council 

The  Elementary  School  Council  in  its  advisory  role,  has  assisted  the 
principal  with  budget  preparation,  curriculum  goals,  review  of  school  poli¬ 
cies/procedures,  staffing  needs  and  expanding  parent  involvement.  Three 
new  parent  representatives  have  joined  the  Council:  Kathy  Julin,  Cheryl 
Eldredge,  and  Bernadette  Waystack.  Two  new  teachers  were  elected  to  serve: 
Kathy  Johnson  and  Anne  Doane.  Continuing  as  active  members:  Marvin 
Stout,  teacher;  Nancy  Moran,  community  representative  and  Marie  McKay, 
parent/Co-Chair. 

This  year  the  Council  continues  to  implement  the  School  Improvement 
Plan  as  an  ongoing  process.  The  targeted  goals  include  maintaining  reason¬ 
able  class  size,  improving  safety  policies  and  increasing  parent  volunteer  op¬ 
portunities. 

P.T.A. 

The  children  and  staff  at  the  Elementary  School  continue  to  benefit  from 
the  outstanding  support  provided  by  the  Harwich  P.T.A.  Elementary  school 
officers  include:  Lorraine  Blute,  President;  Kathy  Julin,  Executive  Vice-Presi¬ 
dent;  Lorrie  Banks,  Treasurer/Membership;  Jean  Heroux,  Elementary  School 
Second  Vice-President;  and  Rebecca  Judge,  Elementary  School  Secretary. 
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This  year  the  P.T.A.  has  organized  volunteers  for  special  events,  i.e.  Scholas¬ 
tic  Book  Fair,  Books  and  Beyond,  the  May  Carnival,  all  of  which  are 
fundraisers.  This  has  enabled  the  P.T.A.  to  sponsor  various  field  trips  to 
extend  classroom  curriculum  such  as  the  New  England  Aquarium  and  Plimoth 
Plantation.  Special  thanks  go  to  the  P.T.A.  for  their  sponsorship  of  some 
very  exciting  in-house  programs  such  as  the  Beachcomber,  which  is  a  hands 
on  scientific  exploration  program  for  children.  As  one  might  expect,  our 
children  were  thrilled  with  the  PTA  sponsored  Ice  Cream  Festival  during 
Open  House. 

The  Harwich  Elementary  School  staff  and  administration  appreciate  the 
help,  assistance  and  support  provided  by  the  parents  and  the  community. 

Walter  Nagle 
Principal 


MIDDLE  SCHOOL 

Parent  involvement  at  Harwich  Middle  School  increased  dramatically  in 
the  past  school  year.  Our  sincere  thanks  and  appreciation  to  the  many  par¬ 
ent  volunteers  who  serve  in  our  library  and  computer  lab,  thereby  enabling  us 
to  keep  both  facilities  open  for  more  extended  hours  of  the  day. 

Also  noteworthy  are  the  efforts  of  volunteer  Erik  Johnson  who,  with 
assistance  from  Don  Howell,  organized  and  coordinated  the  introduction  of 
Odyssey  of  the  Mind  at  the  middle  school.  This  highly  regarded  program 
provides  opportunities  for  our  students  to  engage  in  critical  and  creative 
thinking  activities  and  to  compete  in  organized  events  against  other  middle 
schools. 

Thanks  also  to  the  outgoing  members  of  our  School  Council,  teachers 
Nancy  Malcolm  and  Shaun  Hannon  and  parents  Richard  Waystack  and  Rob¬ 
ert  Kurisko  who  demonstrated  commitment  to  support  school-wide  efforts  at 
improvement. 

The  current  School  Council;  consisting  of  Fran  Ballam,  Joanne  Brown, 
Patti  Capistron,  Marylou  Duquette,  Kathy  Holden,  Barry  Knowles,  Kate  Van- 
DenBerghe  and  Larry  Zabielski;  will  continue  to  work  to  sustain  those  goals 
identified  in  the  first  year  plan.  In  addition,  the  Council  has  established  the 
following  as  goals  for  1995/96  and  beyond. 

1.  The  establishment  of  a  Curriculum  Resource  Guide,  listing  commu¬ 
nity  representatives  who  are  available  to  serve  as  resources  to  stu¬ 
dents  and  teachers. 

2.  The  pursuit  of  additional  funds  to  support  program  development 
through  securing  grants  as  well  as  fund  raising  activities. 

3.  The  study  of  Time  and  Learning  as  it  impacts  the  middle  school. 

4.  The  broadening  of  community  involvement  through  parent  educa¬ 
tion  workshops  and  community  service  programs. 
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A  First  Health  Grant  was  secured,  and  funds  were  utilized  to  provide 
“wellness”  activities  for  middle  school  staff.  The  second  phase  of  this  grant 
will  be  in  effect  this  school  year,  and  funds  secured  will  support  a  community 
service  program  which  will  formally  engage  middle  school  students  in  provid¬ 
ing  service  to  the  community  at  large. 

Other  grant  funds  secured  by  middle  school  staff  have  been  used  to 
conduct  free  parenting  workshops  for  middle  school  parents.  Thanks  to 
School  Adjustment  Counselor  Debi  Darson  and  teachers  Peg  Hannigan  and 
Kathy  Holden  for  their  efforts  in  taking  the  initiative  to  apply  for  and  secure 
this  additional  funding  from  the  State. 

In  an  effort  to  broaden  parent  involvement  in  the  middle  school,  the 
PTA  was  expanded  to  include  both  the  elementary  and  middle  schools.  We 
look  forward  to  the  increased  parent  involvement. 

The  Harwich  Middle  School  staff  and  administration  is  most  appreciative 
of  the  support  received  from  the  community  in  our  efforts  to  provide  a 
quality  education  for  our  middle  school  students. 

Robert  P.  Cronin 
Principal 


HARWICH  HIGH  SCHOOL 


Placement:  HARWICH  HIGH  SCHOOL  CLASS  OF  1995 


Girls 

Boys 

Total 

% 

Number  of  Graduates 

48 

38 

86 

Post  High  School  Education 

38 

24 

62 

72 

Four-year  College  State 

6 

4 

10 

12 

Four-year  College  (other) 

19 

13 

32 

38 

Two-year  College  State 

7 

6 

13 

15 

Two-year  College  (other) 

3 

1 

4 

5 

Miscellaneous  Schools 

3 

0 

3 

3 

Military 

1 

0 

1 

1 

Plans  Pending 

1 

1 

2 

2 

Employment 

8 

13 

21 

24 

CEEB  Scores  1995 

SAT  Verbal  Average:  426 
SAT  Math  Average:  458 
(87%  of  class  took  SAT) 

There  are  presently  42  students  enrolled  in  the  Advanced  Placement 

courses 

in  English,  American  History  and  biology  courses  studying  for  college  credit. 

Michael  Williams  is  a  National  Merit  Scholar.  He  has  since  moved  away 
from  Harwich.  The  following  students  have  received  recognition  from  the 
National  Merit  Program: 
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Brian  DuPont 
Elizabeth  Maloney 
Jason  Mello 
Bryan  Tobey 

Last  June,  the  following  students  were  named  Academic  All-Stars  by  the 
Cape  Codder  newspaper  for  having  earned  a  93%  average  for  three  consecu¬ 
tive  marking  periods: 


Seniors 

Michelle  Bacher 
Sarah  Doherty 
Meggan  Eldredge 
Emily  Ford 
Erika  Haga 
Andrew  Meier 


Juniors 

Brian  Baltz 
Brian  DuPont 
Elizabeth  Maloney 
Jason  Mello 
Jessie  Mullen 
Anna  Nelson 
Heather  Reed 
Joseph  Tavano 


Sophomores 

Julia  Bangert 
Timothy  Barker 
Elizabeth  Hoorneman 
Meghan  Melville 
Jessica  Schempp-Condon 
Meghan  VanDenBerghe 


Freshmen 

Michael  Haidas 
Joyce  McIntyre 
Geoffrey  O’Donnell 


For  the  fourth  consecutive  year  we  are  focusing  on  teaching  critical 
thinking  skills  and  essay  writing.  These  efforts  are  paying  dividends,  as  wit¬ 
nessed  by  Harwich  High  School’s  excellent  results  in  the  1994  Massachusetts 
Educational  Assessment  Test. 


Community  Service 

Harwich  High  School  is  now  giving  credit  to  students  for  community 
service  projects.  We  believe  that  good  citizenship  involves  an  active  role  in 
the  community.  The  formal  process  requires  that  the  project  be  approved 
through  the  school  and  that  a  field  supervisor  document  and  evaluate  the 
student  performance  on  the  project.  Along  with  a  documented  performance 
log  the  student  is  required  to  write  a  reflective  essay  on  the  usefulness  of  the 
project  to  other  individuals  or  to  a  group.  The  student  must  also  demonstrate 
how  the  effort  benefited  he  or  she  as  a  person. 

Credit  is  then  assigned  to  the  student’s  project.  This  credit  appears  on 
the  student’s  transcript.  The  essay  can  also  be  used  in  the  college  application 
process. 

The  staff  and  administration  of  the  high  school  express  appreciation  for 
the  continued  efforts  to  support  quality  education  for  the  children  of  the 
Town  of  Harwich. 

Vincent  P.  Bresnahan 
Principal 


ATHLETICS  -  1995 

Winter 

Both  boys  and  girls  basketball  teams  qualified  for  the  State  Tournament. 
Peter  Ervin,  Nathan  White-Canto,  and  Brian  Varney  made  the  Cape  and 
Islands  All-Stars.  Shannon  Soares  and  Elizabeth  Henderson  were  selected  to 
the  Cape  and  Islands  All-Stars. 
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Spring 

Girls  Tennis 


Boys  Tennis 
Boys  Track 

Girls  Track 


Baseball 


The  team  tied  Nauset  for  the  Cape  &  Islands  championship. 
They  also  qualified  for  the  State  tournament.  Heidi  Stewart 
made  the  Cape  and  Islands  singles  All-Stars  and  Elizabeth 
Henderson  and  Emily  Ford,  Meghan  Eldredge  and  Allyson 
Wesley  made  the  Cape  and  Islands  as  doubles  teams. 

Qualified  for  the  States  and  won  two  matches.  Jim  Green 
made  the  Cape  and  Islands  All-Stars. 

Greg  Zeigler  qualified  for  States  in  the  Triple  Jump  and  High 
Jump.  Steve  Legendre  qualified  for  the  Javelin  and  Jason 
Mello  in  the  two  mile. 

Jessie  Mullen  qualified  for  the  States  in  the  two  mile.  Sarah 
Brierley  qualified  for  the  All-States  in  the  Triple  Jump.  Colleen 
Riley,  Jessie  Mullen,  Sarah  Brierley  and  Sarah  Doherty  quali¬ 
fied  for  the  4x4  relays. 

Qualified  for  State  Tournament.  Jeff  Franklin,  Kent  Christian 
and  Jared  Hopkins  were  selected  to  the  Cape  and  Islands  All- 
Stars. 


Fall 


Cross-Country  Jessie  Mullen  had  a  fantastic  fall  season  in  cross-country.  She 
went  undefeated  this  year  on  the  Cape.  She  also  went  unde¬ 
feated  in  dual  meet  competition  in  1994.  Jessie  was  first  at 
the  Peter  Jewell  Invitational  at  Apponequet.  She  ran  against 
250  girls.  On  November  4,  1995  Jessie  ran  at  Franklin  Park 
at  the  Coaches  Invitational  and  had  a  10th  place  finish.  A 
week  later  at  the  State  meet  (Division  4)  she  had  a  9th  place 
finish  which  qualified  her  for  the  All-State  Championships  at 
Gardner,  Mass,  where  she  had  a  19th  place  finish. 

Colleen  Riley  had  a  23rd  place  finish  at  the  State  Coaches 
Invitational  and  39th  place  at  the  state  meet  at  Franklin  Park 
on  November  11,  1995. 

Jason  Mello  had  an  18th  place  finish  at  the  State  Division  4 
Championships  at  Franklin  Park  which  qualified  him  for  the 
All-State  Championships  on  November  18,  1995  where  he 
finished  40th.  He  was  the  only  small  school  representative 
from  Cape  Cod. 

Field  Hockey  The  Harwich  Varsity  Field  Hockey  Team  in  a  rebuilding  year 
(replacing  9  starters)  finished  in  second  place  in  the  Cape  and 
Islands  League  and  qualified  for  the  State  Tournament  for  the 
25th  consecutive  year. 

All  four  graduating  seniors  will  be  attending  college.  Sarah  Brierley  and 

Gretchen  Doherty  have  been  actively  recruited  by  several  Division  I  colleges. 
MVP  Sarah  Brierley 

Coaches  Award  Meghan  Murphy 
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Girls  Soccer 


Boys  Soccer 


Cape  and  Islands  All-Stars  were  Dana  Daley,  Beth  Coomber 
and  Carolyn  Clark. 

Kent  Christian  and  Steve  Legendre  were  selected  to  Cape  and 
Islands  All-Stars. 

Glenn  A.  Rose 
Athletic  Director 


PUPIL  PERSONNEL  SERVICES 

Guidance  Services 

The  Guidance  Staff  consists  of  one  full-time  Guidance  Director  who  also 
serves  as  a  full-time  High  School  Counselor,  one  additional  High  School 
counselor,  one  half-time  Middle  School  Counselor,  and  one  full-time  High 
School  Guidance  Secretary.  The  staff  provides  the  services  usually  associated 
with  middle  and  secondary  guidance  programs.  This  includes  transition  from 
the  Middle  to  High  School;  college,  vocational,  and  personal  counseling;  col¬ 
lege  placement  assistance;  scheduling;  student  course  selection;  testing;  spe¬ 
cial  education  referral;  dissemination  of  college  and  career  information;  enroll¬ 
ment  of  new  students;  coordination  of  visits  from  college  representatives; 
consultation  with  parents,  and  teachers;  report  card  preparation;  record  up¬ 
dating/storage;  and  provides  information  and  assistance  to  parents/guard¬ 
ians.  The  Guidance  Department  puts  out  a  yearly  newsletter:  The  Cranberry; 
Scoop. 

Many  special  and  diverse  programs  are  also  provided  through  the  Guid¬ 
ance  Office:  Financial  Aid  workshop  for  12th  grade  students  and  parents; 
spring  college  planning  meeting  for  11th  grade  students  and  parents;  armed 
services  career  presentation  to  seniors;  business  and  technical  career  presen¬ 
tations  arranged  for  classroom  teachers  and  students;  A.S.V.A.B.  testing  for 
interested  students  in  grades  10-11-12;  participation  in  All  Cape  College  Day 
for  11th  and  12th  grades;  maintenance  of  a  library  of  career  and  college 
reference  materials,  which  includes  both  video  and  laser  disc  displays. 

Special  Education 

All  schools  have  a  referral  process  comprised  of  the  Prin.,  Assist  Prin., 
School  Psychologist,  Counselor,  Adjustment  Counselor,  Regular  and  Special 
Education  Teachers.  The  purpose  of  this  team  is  to  ensure  that  all  regular 
education  alternatives  are  utilized  prior  to  referral  for  special  education  proce¬ 
dures.  The  Harwich  Public  Schools  continues  to  develop  classes  that  are 
geared  toward  the  learning  styles  of  all  students. 

When  formal  referral  and  remediation  is  necessary,  the  goal  of  the  de¬ 
partment  is  to  provide  services  in  the  least  restrictive  environment.  Conse¬ 
quently,  the  regular  classroom  and  special  education  teachers  are  encouraged 
to  work  together  in  order  to  provide  educational  experiences  which  will  en¬ 
hance  the  learning  process  for  all  children. 

At  the  Elementary  School,  there  has  been  a  continued  effort  to  include 
special  education  students  within  the  regular  classroom  environment.  In  order 
to  initiate  this  effort,  teachers,  specialist  and  assistants  have  adopted  a  more 
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generic  model  in  order  to  meet  the  diverse  needs  of  the  students.  In  addition, 
various  teachers  have  adopted  the  goal  setting  mode  of  evaluation  which  has 
provided  regular  education  alternatives  to  special  education  services.  When 
necessary,  special  needs  students  receive  services  in  small  group  settings. 
However,  the  goal  of  the  program  is  to  re-integrate  these  children  as  soon  as 
possible.  These  services  include  remediation  in  reading,  written  language, 
math,  and  handwriting. 

The  concept  of  the  “least  restrictive  environment”  effort  has  reached 
into  the  Middle  School  with  selected  special  educators  spending  a  portion  of 
their  day  co-teaching  in  the  regular  classroom.  At  the  middle  and  secondary 
level,  remediation  is  closely  tied  to  the  curriculum.  Study  skills  and  modifica¬ 
tion  of  classroom  activities  are  essential  to  the  child’s  success. 

At  the  High  School,  time  on  learning,  block  scheduling,  and  elimination 
of  the  general  tract  has  impacted  the  delivery  of  services  resulting  in  the  need 
to  develop  an  Alternative  Education  program  for  those  students  who  are 
having  difficulty  with  the  regular  curriculum.  Special  needs  classes  have 
grown  in  response  to  students  who  have  not  met  with  success  in  the  Cape 
Cod  Regional  Vocational  Technical  School.  Academic  support  and  study 
skills  remain  important  aspects  of  the  special  needs  programs. 

Occupational  Therapy 

Occupational  Therapy  services  focus  in  on  the  student’s  ability  to  per¬ 
form  functional  fine  motor,  gross  motor,  and  visual  perceptual  skills  needed 
for  everyday  academics,  and  sensory  processing  of  information  for  learning. 
Specific  areas  of  remediation  include: 

1.  Sensory  motor  skills. 

2.  Developmental  progressions. 

3.  Self-care  abilities  related  to  success  in  school. 

4.  Organizational/sequence  training  as  well  as  compensatory  skills  to 
enhance  activities  of  daily  living. 

5.  Consultation  with  the  team  members. 

6.  Equipment/classroom  modifications  to  foster  educational  success. 

Physical  Therapy 

Physical  Therapy  is  provided  to  those  students  whose  physical  ability  to 
function  in  and  around  the  educational  setting  is  hindered  by  reasons  of 
developmental  delays,  orthopedic  or  neurological  pathologies.  Services  are 
designed  to  assist  in  developing  the  student’s  potential  for  all  education  re¬ 
lated  activities.  Among  these  activities  are  mobility  within  the  school  setting 
(i.e.,  transitioning  between  bus  to  school,  class  to  class);  the  ability  to  sit  and 
attend  in  the  classroom;  participation  with  peers  in  gross  motor  play;  and 
physical  education  programs.  Parent  training  and  follow  through  are  integral 
aspects  of  P.T.  services. 
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Speech 

The  students  with  whom  the  Speech/Language  Pathologists  work  have 
varied  concerns:  language  delays,  language  based  learning  disabilities,  hearing 
impairments,  voice  or  fluency  disorders,  and/or  articulation  problems.  In  co¬ 
operation  with  other  specialists,  the  therapists  complete  speech  and  language 
evaluations  and  collaborate  with  other  specialist.  Additionally,  they  screen 
pre-schoolers  and  kindergarten  students.  The  Speech  Therapists  provide  ser¬ 
vices  within  the  classroom  and  consult  with  classroom  teachers  about  possi¬ 
ble  modifications  to  accommodate  specific  needs.  They  also  provide  individ¬ 
ual  and  small  group  instruction  to  those  students  requiring  a  more  traditional 
service  model.  Efforts  are  made  to  provide  parents  with  materials  and  activi¬ 
ties  which  promote  growth  in  speech  and  language,  and  to  provide  class¬ 
room  teachers  with  articles  and  research  in  the  field. 

School  Psychologists/Adjustment  Counselor 

The  School  Psychologist  is  involved  in  the  following  activities: 

1.  Provide  individual  and  group  counseling  upon  referrals  from  teach¬ 
ers,  parents,  and  students. 

2.  Assess  intellectual  and  educational  strength/weaknesses  of  children 
in  order  to  determine  relative  achievement  and  aptitudes,  and  to 
describe  individual  learning  style  preferences. 

3.  Assist  school  staff  in  formulating  and  specifying  appropriate  individ¬ 
ual  plans  for  educational  and  behavioral  management. 

4.  Recommend  appropriate  educational  and  psychological  remediation 
for  children  with  special  needs  in  ways  to  accommodate  their  unique 
learning  and  psychological  needs. 

5.  Provide  consultative  services  to  assist  school  staff  members  to  better 
understand  behavior  and  learning  patterns  of  children  promoting  an 
improved  climate  for  learning. 

6.  Serve  in  a  liaison  relationship  between  school  and  community  re¬ 
sources/agencies  in  the  understanding  and  treatment  of  learning  and 
behavior  difficulties. 

In  addition  to  the  duties  listed  above,  the  Adjustment  Counselor  has 
allowed  the  system  to  expand  its  services  in  the  areas  of  individual,  group, 
and  crisis  counseling.  Family  casework,  and  coordination  with  social  service 
and  other  outside  agencies  enables  the  Harwich  Schools  to  work  on  home- 
school  issues  with  the  goal  of  helping  students  adjust  to  the  school  environ¬ 
ment. 
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Pre-School  Services 

The  Harwich  Schools  have  developed  two  pre-school  school  programs  in 
order  to  address  a  wider  variety  of  special  needs  concerns.  The  smaller 
morning  program  is  for  students  who  are  younger  or  more  developmentally 
delayed  and  the  afternoon  program  is  for  students  who  need  integrated  activ¬ 
ities  (entry  for  regular  students  in  the  integrated  class  is  by  lottery).  A  variety 
of  specialists  work  with  these  3  and  4-year  olds  in  specific  areas  of  concern. 
The  pre-school  teacher  spends  one  morning  a  week  screening  and  working 
more  directly  with  parents  and  consulting  to  other  pre-schools. 

Health  Services 

The  nursing  department  is  comprised  of  two  full-time  nurses  and  two 
health  aides.  Responsibilities  include:  administering  first  aid;  dispensation  of 
medication;  screening  for  eyes,  ears  and  postural  deficits;  registration/medical 
records;  flouride  treatments;  assisting  the  school  physician/dentist  with  formal 
medical/dental  examinations;  health  education;  counseling;  and,  when  re¬ 
quested,  serving  as  a  team  member  for  special  education  evaluations  . 

Title  1 

Title  1  is  a  federally  funded  program  which  provides  extra  help  in  reading 
and  math.  Children  are  considered  for  Title  1  services  based  on  classroom 
teacher  recommendation  and  the  results  of  standardized  testing.  For  the  last 
few  years,  the  program  has  emphasized  higher  level  reading  comprehension 
and  math  problem  solving  skills.  Services  are  available  in  Grades  1-4. 

Children  receive  approximately  30  minutes  of  extra  instruction  3-5  times 
a  week  in  the  regular  classroom.  Title  I  supplements  regular  classroom  in¬ 
struction  and  the  teacher  is  in  contact  with  the  classroom  teacher  to  assure 
that  each  child’s  educational  needs  are  being  met.  A  change  in  the  Federal 
requirements  has  allowed  a  wider  range  of  instructional  options  in  order  to 
more  effectively  meet  the  educational  needs  of  all  students  within  the  regular 
class  environment. 

Parents  are  an  important  part  of  the  Title  1  program.  They  are  urged  to 
participate  through  membership  in  the  Parent  Group  in  the  following  activi¬ 
ties:  classroom  visits;  informational  programs;  parent  workshops;  develop¬ 
ment  of  the  grant  application,  and  parent/teacher  conferences. 

This  year,  we  have  developed  a  pilot  program  in  order  to  individually 
tutor  students  who  have  not  been  able  to  make  progress  in  more  traditional 
“special”  settings. 

James  Hartley 
Director,  Pupil  Personnel  Services 

REPORT  OF  THE  BUSINESS  MANAGER 

I  am  pleased  to  present  to  the  Townspeople  of  Harwich,  my  third  An¬ 
nual  Report  of  Operations  of  the  School  Business  Office.  In  summary,  I  am 
pleased  to  present  the  following  list  of  those  pertinent  events: 

1)  During  this  past  year,  the  School  Business  Office,  in  conjunction 
with  the  Superintendent  of  Schools  and  the  School  Committee, 
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continued  to  expand  the  communication  flow  between  the  School 
Department  and  the  Town  Offices.  This  expansion  included  monthly 
meetings  with  the  Town  Accountant  and  Chairman  of  the  Finance 
Committee.  The  purpose  of  these  meetings  is  to  advise  those  offi¬ 
cials  of  the  status  of  the  school  budget,  actual  spending  compared 
to  budget,  and  the  status  of  any  Finance  Committee  funds  that  have 
been  allocated  to  our  budget  due  to  unexpected  events. 

2)  This  year  reflected  the  first  year  that  the  school  department  was 
requested  to  complete  its  budget  process  by  November  1st.  As  a 
result  the  budget  process  timetable  was  altered  to  meet  this  target. 
Teacher,  administrator  and  public  input,  through  site  meetings  and 
final  budget  presentation,  remained  the  same  productive  process. 

Under  the  direction  of  the  Superintendent,  the  proposed  FY  97 
School  Budget  was  drafted  to  reflect  actual  maintenance  and  substi¬ 
tute  expenditures.  In  conjunction  with  this,  the  FY  96  current  school 
budget  was  adjusted  (by  School  Committee  transfers)  at  the  begin¬ 
ning  of  the  budget  process  to  reflect  projected  actual  expenditures. 
This  practice  insured  that  all  future  budget  analysis  (year  to  year) 
would  provide  a  more  accurate  picture  on  which  to  make  funding 
decisions. 

3)  The  School  Committee  entered  into  a  5  year  school  bus  transporta¬ 
tion  contract  with  Northside  Bus  Service  Inc.,  located  in  Dennis. 
This  contract  was  the  result  of  specifications  that  included  merging 
the  Harwich  and  Chatham  Public  schools  transportation  needs 
under  one  system.  Both  communities  are  now  able  to  share  over¬ 
head  costs  and  generate  a  more  cost  effective  contract.  As  a  result 
of  this  procurement  practice,  the  school  children  of  Harwich  are 
riding  to  and  from  school  in  new,  state-of-the-art  school  buses  that 
include  all  of  the  latest  safety  equipment.  Further,  the  entire  towns 
of  Harwich  and  Chatham  are  utilizing  automated  map  technology  to 
manage  our  transportation  system. 

4)  The  School  Business  Office  has  launched  its  first  phase  of  convert¬ 
ing  to  a  new  computer  accounting  program.  This  particular  program 
is  the  same  program  that  is  in  place  at  the  Town  Accountant’s 
office  and  offers  potential  to  network  between  schools  and  the 
Town  offices. 

5)  During  this  past  year,  the  school  department  received  $31,950  in 
grant  funding  to  install  Internet  technology  into  all  three  school 
media  centers.  The  school  business  office  was,  in  conjunction  with 
the  technology  coordinator,  responsible  for  developing  specifications 
and  the  bidding  this  project.  To  date,  this  project  is  90%  complete. 
The  Harwich  Public  Schools  currently  maintains  its  own  ISDN  line, 
which  allows  access  to  all  three  schools  to  the  vast  resources  of  the 
Internet. 

6)  The  School  Department,  in  conjunction  with  the  Town  of  Harwich 
Board  of  Health,  has  continued  to  work  toward  bringing  the  Middle 
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School  septic  system  in  compliance  with  State  regulations.  During 
the  past  year,  the  school  department  worked  directly  with  Coastal 
Engineering  to  recommend  a  cost  effective,  low  maintenance  solu¬ 
tion  to  this  on-going  problem.  As  a  result,  this  December  finds  a 
request  from  the  school  department  to  capital  outlay  committee  that 
would  fund  a  technology  advanced  system  that,  if  approved,  would 
bring  the  Middle/Elementary  School(s)  site  into  compliance  by  the 
end  of  the  1997  school  year. 

7)  The  school  business  office  continues  to  meet  with  the  American 
Disabilities  Act  Compliance  Committee  to  resolve  any  issues  that 
involve  our  school  buildings  and  grounds.  To  date,  this  cooperative 
venture  has  resulted  in  the  installation  of  additional  signage  within 
the  school  buildings  and  grounds,  the  request  for  available  Town 
ADA  funds  to  install  automatic  door  opening  devices  in  the  High 
School  main  entrances,  and  the  actual  installation  of  handicapped 
sinks,  levered  handles  and  other  devices  in  various  areas  of  the 
school  buildings. 

8)  In  the  past  year,  the  School  Lunch  program  was  forced  to  increase 
prices.  This  move  was  then  made  to  insure  that  the  program  re¬ 
mains  financially  viable  and  mostly  self  supporting.  The  program  has 
also  sought  new  sources  of  revenue,  those  being  vending  of  healthy 
juices  and  the  sale  of  snacks  to  students  during  the  morning  hours. 

9)  In  November,  the  school  department  hired  a  Director  of  Buildings 
and  Grounds.  This  accomplishment  was  made  as  a  result  of  attrition 
and  the  restructuring  of  the  remaining  maintenance/custodial  per¬ 
sonnel.  This  position  is  that  of  a  working  supervisor,  who  will  coor¬ 
dinate  the  custodial  and  maintenance  personnel  while  instituting  a 
preventative  maintenance  program.  The  creation  of  this  new  posi¬ 
tion  combined  with  the  increased  funds  in  the  FY  97  budget  will 
allow  the  school  department  to  initiate  a  proper  maintenance  pro¬ 
gram  for  its  buildings  and  grounds. 

10)  The  school  department  has  recently  formed  an  Energy  Conservation 
Committee.  This  committee  will  be  composed  of  building  level  per¬ 
sonnel  and  will  generate  energy  savings  ideas.  Further,  this  commit¬ 
tee  will  develop  a  program  by  which  ideas  are  implemented  and 
monitored  as  the  need  arises. 

Gary  L.  Costin,  R.S.B.A. 

Business  Manager 
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HARWICH  EXTENDED  DAY  PROGRAMS 


The  Harwich  Extended  Day  Programs  are  self-supporting,  fee-based  pro¬ 
grams  sponsored  by  the  Harwich  Public  Schools  involving  Kindergarten 
through  the  8th  Grade. 

History 

The  Harwich  Extended  Day  Programs  began  in  the  fall  of  1989  as  the 
Harwich  After  School  Program  for  Kindergarten  through  6th  grade.  This  care 
was  brought  about  after  a  group  of  citizens  approached  the  Superintendent  over 
the  concern  for  “latchkey  children”.  A  needs  survey  was  conducted  by  the  Early 
Childhood  Advisory  Council  and  the  program  began  with  8  students  and 
two  staff  members  meeting  at  the  Elementary  School  until  5:30  p.m. 

In  the  fall  of  1990,  Extended  Kindergarten  Care  was  added  as  well  as 
Before  School  Care  to  accommodate  working  parents.  These  programs 
began  with  the  aid  of  a  grant  from  the  Office  for  Children.  In  the  summer  of 

1991,  also  assisted  by  a  grant,  summer  vacation  care  was  offered.  The  Ele¬ 
mentary  School  based  programs  are  now  open  year  round  except  for  legal 
holidays,  weekends,  and  holiday  vacation. 

The  Middle  School  is  the  home  of  two  programs  that  began  in  the  fall  of 

1992.  The  AdventureSeekers,  an  after  school  club  for  grades  5  though  8, 
meets  Tuesday,  Wednesday  and  Thursday  during  the  school  year  and  enrich¬ 
ment  courses  are  offered  at  a  variety  of  weekly  intervals. 

Philosophy 

The  Harwich  Extended  Day  Programs  endeavor  to  establish  a  creative 
environment  where  students  can  explore  their  interests  and  discover  new 
ones  in  a  cooperative,  non-violent  setting.  Students  are  offered  an  opportu¬ 
nity  to  build  friendships,  develop  self-esteem,  work  cooperatively  and  respon¬ 
sibly  in  a  safe,  trusting  environment. 

Programs 

The  Harwich  School  Age  Child  Care  Program  involves  After  School 
Care,  Before  School  Care,  Vacation  and  Summer  Care.  This  program  is 
rapidly  approaching  maximum  capacities  in  After  School  Care,  Vacation  and 
Summer  Care.  Activities  offered  include  arts  and  crafts,  music,  games,  sports, 
visits  from  special  artists  and  field  trips  to  local  attractions. 

The  AdventureSeekers  in  the  Middle  School  is  beginning  to  focus  on 
community  outreach  and  is  developing  a  relationship  with  different  organiza¬ 
tions.  At  present,  a  visitation  program  has  been  set  up  with  the  May  Insti¬ 
tute.  A  large  part  of  The  AdventureSeekers ’s  focus  is  on  cooperation,  respect 
and  team  work. 

The  Enrichment  Courses  are  offered  in  both  Elementary  and  Middle 
Schools.  This  is  an  opportunity  for  students  to  concentrate  on  one  particular 
activity  for  an  hour  after  school.  Course  offerings  include  computers,  C3TV, 
running,  nature  with  Audubon  Society,  dance,  storytelling,  quilting,  cookies, 
drama,  pottery,  and  art  involving  over  200  students.  A  minimal  fee  is 
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charged  for  these  courses  and  scholarships  are  available  for  those  students 
who  are  interested  but  for  whom  the  cost  may  be  prohibitive. 

Through  competitive  grant  funds  secured  from  the  Executive  Office  of 
Education  by  the  director,  22  students  in  the  Middle  School  were  able  to 
participate  in  producing  a  play,  The  Phantom  Tollbooth.  Two  performances 
were  held  for  the  public  and  the  fourth  grade  was  able  to  view  the  produc¬ 
tion. 

This  past  summer,  an  Arts  and  Science  Camp  was  run  at  the  Middle 
School.  Puppetry,  computers,  arts  and  crafts  and  astronomy  were  offered 
with  astronomy  culminating  in  the  construction  of  a  telescope,  constructed  by 
the  students  themselves. 

Another  small  grant  was  obtained  this  past  November  that  will  once 
again  assist  families  so  that  students  will  be  able  to  continue  to  participate  in 
these  after  school  and  enrichment  programs. 

A  Final  Note 

It  is  quite  clear,  this  year  more  than  ever,  that  families  need  a  tremen¬ 
dous  amount  of  support  in  caring  for  their  students.  In  a  small  way,  the 
Harwich  Extended  Programs  with  its  dedicated  staff  tries  to  meet  many  of 
those  needs.  Even  though  enrollment  is  up  in  these  programs,  there  has  been 
a  tremendous  increase  in  the  requests  for  reduced  tuitions  and  scholarships. 
This  can  only  be  accommodated  by  the  cooperative  efforts  of  many  individu¬ 
als.  They  include  teachers,  counselors,  administrators,  parents,  secretarial  and 
support  personnel  as  well  as  the  Chamber  of  Commerce,  the  local  Council  of 
Churches  and  the  Police  Department.  All  recognize  the  need  for  caring  for 
the  students  of  Harwich  after  their  official  day  of  school  has  ended.  Through 
this  additional  support,  the  Town  of  Harwich  is  fulfilling  a  need  for  families 
and  students  in  these  continued  tough  economic  times. 

Stephanie  Henderson 
Director 


EARLY  CHILDHOOD  ADVISORY  COUNCIL 

The  Harwich  Early  Childhood  Advisory  Council  and  the  Harwich  Public 
Schools  were  fortunate  in  1995  to  receive  a  continuing  grant  from  the  State 
Department  of  Education  which  has  helped  to  maintain  and  develop  pro¬ 
grams  and  services  for  preschool  aged  children,  their  parents  and  providers 
in  Harwich.  The  State  Department  has  continued,  for  the  seventh  consecu¬ 
tive  year,  a  $66,000  grant  for  the  1995-96  school  year.  The  following  are 
some  of  the  programs  and  services  which  have  been  on  going  in  1995: 

•  Through  an  application  process,  twenty  families  met  eligibility  crite¬ 
rion  and  were  selected  to  receive  tuition  assistance  for  their  children 
to  attend  local  preschools. 

•  Twenty-five  Harwich  parents  of  preschool  aged  children  enrolled  in 
three  six-week  parenting  seminar  series,  conducted  by  Robin  Titus, 
Harwich  Elementary  School  psychologist. 
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•  CPR  training  was  offered  in  conjunction  with  the  Harwich  Fire  De¬ 
partment  for  approximately  sixty  early  childhood  educators  as  well 
as  parents  of  young  children. 

•  A  series  of  provider  training  workshops  offered  enrichment  activities 
and  materials  for  local  providers  and  children  they  serve.  One  such 
series  in  the  fall  brought  a  local  Native  American  woman  to  the 
preschools  as  well  as  an  evening  presentation  for  parents  and  pro¬ 
viders  in  fostering  understanding  and  respect  for  Native  American 
culture. 

•  Bimonthly  community  events  continue  with  gatherings  at  local  nurs¬ 
ing  homes.  Residents  and  young  children  enjoy  sharing  craft  activi¬ 
ties  and  story  telling. 

•  On  March  16th,  an  Early  Childhood  Information  Evening  was  spon¬ 
sored  for  Early  Childhood  Educators  and  parents  of  young  children. 
The  6th  annual  event  featured  Eleanor  Grater  Lewis  presenting  “En¬ 
hancing  Creativity  and  Self  Esteem  In  Your  Young  Child”.  The 
event  was  very  well  attended  by  parents  and  providers  for  all  parts 
of  the  Cape. 

•  Through  a  Harwich  Arts  Lottery  Grant,  the  EC  AC  brought  approxi¬ 
mately  80  children  from  six  preschools  and  six  home  day-care  cen¬ 
ters  to  the  Cape  Cod  Museum  of  Natural  History  for  workshops  on 
“Discovering  Spring”.  An  evening  presentation  was  also  offered  by 
Lucy  Gilmore  of  the  CCMNH  for  parents  and  providers  on  bringing 
Natural  History  alive  for  preschoolers. 

•  The  “Make  Way  For  Kids”  preschool  continues,  for  its  sixth  year, 
currently  in  the  Harwich  High  School.  Dr.  Joan  Aucoin  has  re¬ 
turned  as  the  head  teacher  and  Beryl  Almeida  is  the  assistant 
teacher.  Twenty  three-  and  four-year  olds  are  enrolled  in  two  ses¬ 
sions.  The  younger  children  attend  two  mornings  and  the  older  chil¬ 
dren  attend  three  mornings  for  two  and  a  half  hours.  The  tuition  is 
based  on  a  sliding  scale. 

Friends  of  the  Early  Childhood  Advisory  Council,  a  non-profit  organiza¬ 
tion,  which  formed  as  a  means  of  providing  emergency  tuition  assistance  for 
preschoolers  and  to  help  provide  additional  support  for  families  and  providers 
in  Harwich,  have  provided  funds  for  the  following: 

•  In  1995  the  Friends’  emergency  assistance  enabled  several  Harwich 
families  to  keep  their  preschoolers  in  programs  during  periods  of 
financial  hardships. 

•  Over  the  summer,  twenty-three  Harwich  families  were  assisted  fi¬ 
nancially  in  enrolling  their  young  children  in  summer  preschool  pro¬ 
grams. 

As  the  Community  Coordinator  for  Young  Children  in  Harwich,  I  con¬ 
tinue  to  perform  outreach  services  into  the  community,  providing  referrals 
and  information  regarding  the  various  programs  available  to  Harwich  pre¬ 
schoolers,  the  parents  and  providers. 

Francie  Joseph 
Community  Coordinator  for 
Young  Children  in  Harwich 
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REPORT  OF  THE  SUPERINTENDENT  OF  SCHOOLS 


It  is  my  pleasure  to  present  this  report  to  the  people  of  the  Town  of 
Harwich  on  the  progress  of  their  schools.  In  preceding  reports  by  others  in 
the  school  system,  the  people  have  been  given  considerable  details  about  the 
schools.  This  report  will  summarize  these  and  other  activities  of  the  school 
system.  The  school  committee  hired  me  for  the  time  period  August  1 
through  February  29,  during  which  time  the  committee  searched  for  a  per¬ 
manent  replacement  for  Dr.  Ferris  who  left  in  July. 

During  the  1995  calendar  year  the  staff  has  continued  to  turn  its  atten¬ 
tion  to  the  mandates  of  the  reforms  established  through  State-wide  legislation 
passed  in  1993.  Included  in  the  deliberations  of  the  staff  are  issues  of  curricu¬ 
lum  development,  study  of  time  and  learning,  enhanced  professional  develop¬ 
ment  of  teachers  and  administrators,  issues  of  accountability,  and  such  issues 
as  enhanced  standards  for  learning  for  all  pupils.  These  reforms  are  on-going 
issues,  and  considerable  time  will  be  required  before  they  are  implemented 
fully  in  all  school  systems  of  the  state.  In  the  meanwhile,  Harwich  schools  are 
making  considerable  progress  along  these  lines. 

Upon  the  resignation  of  Elementary  Principal  Sharon  Hartley  in  January 
1995,  Joan  Twiss  was  appointed  as  interim  principal  of  the  elementary 
school.  Dr.  Twiss  served  in  that  position  through  September,  when  Walter 
Nagle  was  hired  to  take  her  place. 

The  school  committee  authorized  the  employment  of  a  buildings  and 
grounds  supervisor,  and  a  two-month  search  culminated  with  the  hiring  of 
Robert  Petrella.  It  is  anticipated  that  this  new  position  will  enable  the  school 
system  to  do  a  more  efficient  and  effective  job  addressing  its  maintenance 
needs,  while,  at  the  same  time,  reducing  considerably  the  need  to  hire  out¬ 
side  contractors.  Further,  the  school  committee  clearly  recognized  the  need 
for  greater  efforts  in  the  maintenance  area  by  increasing  the  maintenance 
budget  for  the  1996-97  school  year  in  order  to  better  protect  the  vast  invest¬ 
ment  the  people  of  the  Town  have  in  their  school  buildings. 

The  school  system  continues  to  seek  ways  to  expand  and  improve  the 
use  of  technology  in  education.  The  appointment  of  Steven  Wilson  as  part- 
time  coordinator  of  technology  was  a  positive  step  in  that  direction  as  was 
the  receipt  of  a  $32,000  competitive  technology  grant,  which  enabled  the 
school  system  to  become  an  INTERNET  user  in  all  three  schools.  Much  more 
needs  to  be  done  in  this  vital  area. 

The  school  committee  approved  the  employment  of  an  additional  Kin¬ 
dergarten  teacher,  when  students  enrolled  in  a  record,  and  unexpected,  num¬ 
ber  of  142  in  the  fall.  At  the  same  time,  a  part-time  instructional  assistant  as 
well  as  an  additional  lunch/recess  monitor  were  hired  for  the  elementary 
school.  These  needs  were  strongly  supported  by  many  parents. 

The  school  system  joined  a  coalition  of  four  other  school  districts  to 
become  part  of  the  Yale-Bush  Center’s  School  of  the  21st  Century.  This 
action  will  enable  the  Town  to  provide  even  better  services  to  families  in  the 
community,  with  special  emphasis  on  pre-school  needs,  and  will  help  the 
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school  system  meet  one  of  the  national  goals  which  is  that  all  children  will 
enter  school  “ready  to  learn”. 

An  alternative  education  program  in  the  high  school  was  initiated  in 
December  of  this  year,  the  primary  purpose  of  which  is  to  enable  certain 
students,  who  found  the  much  more  demanding  high  school  schedule  very 
difficult,  to  achieve  academic  success.  Among  other  goals,  it  is  a  drop-out 
prevention  program  and  a  program  designed  to  bring  people  up  to  grade 
level. 

The  school  committee  and  administration  have  made  a  concerted  effort 
to  communicate  often  and  well  with  both  Town  officials  and  people  of  the 
community.  These  efforts  have  been  rewarded  by  a  renewed  spirit  of  cooper¬ 
ation  and  an  exchange  of  ideas  on  all  fronts. 

The  Harwich  Public  Schools  have  a  history  of  fine  programs,  good  facili¬ 
ties,  and  successful  students,  and  the  people  have  a  right  to  feel  a  high  level 
of  pride  in  their  schools.  It  has  been  my  pleasure  to  serve  as  superintendent 
and  endeavor  to  keep  this  history  moving  forward.  I  want  to  thank  the 
school  committee  for  having  given  me  this  opportunity.  The  unfailing  support 
and  expressed  confidence  of  the  committee  have  been  a  source  of  inspiration 
and  strength  to  me.  I  also  want  to  express  sincere  appreciation  to  the  admin¬ 
istrators  of  the  school  system  and  the  excellent  central  office  staff  for  their 
cooperation  and  assistance  in  helping  us  all  to  meet  the  educational  goals  of 
the  school.  Last  and,  by  no  means  least,  my  deep  appreciation  is  extended 
to  all  employees  —  teachers,  teaching  assistants,  nurses,  secretaries,  custodial 
personnel,  cafeteria  employees  —  who,  in  their  own  way,  contribute  invalu¬ 
able  services  to  make  this  school  system  function,  so  that  we  can  all  work 
together  on  behalf  of  our  children!  It  is  these  children  who  represent  our 
hopes  and  dreams  for  the  future. 

W.  William  Berglas,  Ed.D. 

Superintendent  of  Schools 
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Bernadette  Waystack  Instructional  Assistant  University  of  Mass/ Amherst  B.F.A./Ed.  1995  1  Harwich 

Theodora  G.  Wiacek  Grade  8  English  Boston  College  A.  B.  1981  15  Harwich  Port 

Larry  J.  Zabielski  Computers  Plymouth  State  College  B.  S.  1973  22  East  Harwich 

Plymouth  State  College  M.  Ed. 
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Kathleen  V.  Johnson  Grade  1  Wagner  College  B.  S.  Ed.  1972  23  South  Orleans 

Kathy  Julin  Instructional  Assistant  Cape  Cod  Reg.Tech.H.S.  Dipl/Early  1995  2  Harwich 
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Wheelock  College  M.  Ed  . 

Christine  Twombly  Grade  2  Boston  State  College  B.  S.  Ed.  1972  22.6  East  Orleans 

Worcester  State  College  M.  Ed. 

Rebecca  J.  Virkler  Grade  1  Cortland  State  College  (NY)  B.  S.  1992  9  So.  Yarmouth 

Phillis  H.  Wilkinson  Grade  3  Russell  Sage  College  B.  S.  1975  24  W.  Harwich 
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MUSIC 

David  F.  Brayton  High  School  Boston  University  B.  Music  1989  42  So.  Yarmouth 
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CUSTODIANS/MAINTENANCE  WORKERS 

Robert  Petrella  Spvr/Bldgs  &  Grounds  Central  Conn.  State  College  B.  S.  1995  14  E.  Sandwich 

Anthony  L.  DeMartino  Maintenance,  All  Schools  1983  12  Harwich 
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in  Harwich  Prior  to 
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HARWICH  PUBLIC  SCHOOLS 
FINANCIAL  REPORT 
1994-1995 


#1000  ADMINISTRATION 

Salary  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 
Encumbered  Salary 
Less  Salary  Expenses 
Returned  to  Revenue 
Expense  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 
Encumbered  for  Bills  Incurred 
Less  Expenses 

Returned  to  Revenue 

#2000  INSTRUCTION 

Salary  Appropriation 

Trans,  from  Other  Accounts 
Trans,  from  Finance  Comm. 
Encumbered  Salary 
Less  Salary  Expenses 
Returned  to  Revenue 
Expense  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 
Encumbered  for  Bills  Incurred 
Less  Expenses 

Returned  to  Revenue 

#3000  OTHER  SCHOOL  SERVICES 

Salary  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 
Encumbered  Salary 
Less  Salary  Expenses 
Returned  to  Revenue 
Expense  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 
Trans,  to  Town  Gas 
Encumbered  for  Bills  Incurred 
Less  Expenses 

Returned  to  Revenue 


214,496.00 

686.54 

-0- 

-0- 

215,182.54 

-0- 

74,073.00 

16,497.24 

-0- 

6,626.71 

83,943.53 

-0- 


5,457,684.00 

25,123.27 

13,417.00 

207,784.04 

5,288,440.23 

-0- 

400,686.00 

-0- 

34,428.57 

18,335.10 

347,922.33 

-0- 


191,276.00 

0 

7,615.21 

6,650.16 

177,010.63 

-0- 

490,976.00 

2,100.00 

-0- 

17,053.60 

3,781.53 

471,917.80 

323.07 
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#4000  OPERATIONS  &  MAINTENANCE 

Salary  Appropriation 

Trans,  from  Other  Accounts 
Trans,  from  Finance  Comm. 
Encumbered  Salary 
Less  Salary  Expenses 
Returned  to  Revenue 

Expense  Appropriation 

Trans,  from  Other  Accounts 
Trans,  from  Finance  Comm. 
Encumbered  for  Bills  Incurred 
Less  Expenses 

Returned  to  Revenue 

#5000  FIXED  CHARGES 

Insurance  Appropriation 

Trans,  to  Other  Accounts 
Less  Expenses 

Returned  to  Revenue 

Equipment  Lease  Appropriation 
Trans,  from  Other  Accounts 
Less  Expenses 

Returned  to  Revenue 

#6000  COMMUNITY  SERVICE 

Salary  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 
Encumbered  for  Bills  Incurred 
Less  Expenses 

Returned  to  Revenue 

Expense  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 
Encumbered  for  Bills  Incurred 
Less  Expenses 

Returned  to  Revenue 

#0000  OUT  OF  STATE  TRAVEL 

Expense  Appropriation 

Trans,  from  Other  Accounts 
Trans,  to  Other  Accounts 
Encumbered  for  Bills  Incurred 
Less  Expenses 

Returned  to  Revenue 


415,702.00 

9,527.08 

-0- 

-0- 

425,229.07 

.01 

448,534.00 
8,987.35 
11,667.00 
15,454.25 
453,734  10 
-0- 


-0- 

-0- 

-0- 

-0- 

23,258.00 

-0- 

23,177.66 

80.34 


9,095.00 

-0- 

2,521.69 

-0- 

6,495.00 

78.31 

6,300.00 

-0- 

3,621.72 

-0- 

2,678.28 

-0- 


-0- 

530.96 

-0- 

-0- 

530.96 

-0- 
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#9000  PROGRAMS  WITH  OTHER  TOWNS 

Expense  Appropriation 

Trans,  from  Finance  Comm. 

Trans,  to  Other  Accounts 
Encumbered  for  Bills  Incurred 
Less  Expenses 

Returned  to  Revenue 

TOTAL  RETURNED  TO  REVENUE 


99,220.00 

55,280.00 

5,968.07 

470.14 

144,676.40 

3,385.39 

3,867.12 
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Report  of  the 

School  Committee 


1995  provided  the  Harwich  Schools  with  an  exciting  year  of  change  for 
the  entire  system,  and  even  though  many  faces  have  been  replaced  with  new 
ones,  our  quality  of  education  has  continued  to  flourish  and  improve. 

In  May  of  1995  James  Toner  was  elected  to  the  committee,  bringing 
with  him  a  fresh  approach  to  the  many  challenges  ahead.  Jim  joined  our 
team  of  negotiators,  and  together  with  Barbara  Prindle-Eaton,  James  Hyde, 
and  me,  helped  to  settle  six  union  contracts  before  the  start  of  school  in 
September. 

June  of  1995  brought  an  end  to  the  Lynne  Turner  lawsuit  and  the 
appointment  of  Marvin  Stout  as  Dean  of  Students  at  the  elementary  school. 
This  new  position  combined  that  of  an  existing  school  psychologist  position 
with  the  role  of  an  assistant  principal,  at  the  same  time  enabling  us  to  save 
funds  in  our  salary  account. 

Summer  vacation  brought  the  resignation  of  Charles  Ferris,  Superinten¬ 
dent,  who  served  us  well  for  seven  years  in  that  position.  He  has  moved  on 
to  become  principal  of  the  King  Phillip  Regional  School  District.  Dr.  Ferris 
was  replaced  by  Dr.  W.  William  Berglas,  who  served  as  interim  superinten¬ 
dent  during  the  search  for  a  permanent  superintendent  scheduled  for  ap¬ 
pointment  in  January  of  1996.  During  his  tenure  Dr.  Berglas  appointed  Wal¬ 
ter  Nagle  as  principal  of  the  elementary  school,  replacing  Dr.  Joan  Twiss 
who  was  serving  in  an  interim  capacity. 

Both  Dr.  Berglas  and  Dr.  Twiss  are  to  be  commended  for  their  hard 
work  and  professionalism  during  what  could  have  been  a  difficult  time  for  our 
schools.  Our  difficulties  were  alleviated  because  of  the  high  degree  of  exper¬ 
tise  and  dedication  on  the  part  of  these  two  administrators,  and  the  school 
district  continued  to  move  forward.  Our  sincere  thanks  and  best  wishes  to 
both  Dr.  Berglas  and  Dr.  Twiss. 

In  September  we  watched  our  kindergarten  enrollment  jump  from  a  pro¬ 
jected  118  to  144,  creating  overcrowding  in  those  classes  and  necessitating 
the  creation  of  an  additional  kindergarten  teacher  position.  Fortunately,  there 
were  funds  available  as  a  result  of  the  elimination  of  the  elementary  school 
assistant  principal  position.  We  were  also  able  to  create  two  additional 
lunch/recess  monitor  positions,  needed  for  safety  reasons.  Both  of  these  re¬ 
quests  were  anticipated  and  addressed  by  Dr.  Berglas  and  Mr.  Nagle  before 
they  were  brought  to  the  attention  of  the  school  committee  at  a  meeting 
attended  by  parents  and  faculty.  This  quick  response  was  appreciated  by  all 
concerned. 

Several  long-time  employees  left  the  school  department  during  1995.  An 
elementary  teacher  who  began  her  career  in  Harwich  in  1970,  Sandra  Ester- 
son  resigned  in  June  and  accepted  a  principalship  in  the  Plainville  Elementary 
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School.  Lucille  Crosby,  Grade  5  teacher,  who  served  the  children  of  Harwich 
since  1972,  retired  in  June.  Michael  Radlhammer,  Middle  School  Science 
Teacher,  resigned  effective  December  30  after  twenty-seven-plus  years  with 
our  students.  On  behalf  of  the  committee,  I  express  deep  appreciation  to 
Mrs.  Esterson,  Ms.  Crosby,  and  Mr.  Radlhammer  for  their  dedication  and 
loyalty  to  the  young  people  of  Harwich. 

Four  long-time  support  staff  members  also  completed  their  assignments 
with  us  in  1995.  Cafeteria  Worker  Judy  Garofalo,  after  employment  with  the 
Harwich  Schools  since  1975,  resigned  in  June  to  take  a  position  with  the 
highway  department.  Frank  Cole,  School  Custodian  for  over  ten  years,  noti¬ 
fied  us  of  his  retirement  effective  August  31.  Thomas  McGovern,  a  custodian 
and  maintenance  worker  who  had  been  with  us  since  January  1986,  left  in 
September  to  take  a  position  in  Barnstable.  After  thirteen  years  in  her  posi¬ 
tion  as  a  loyal  Cafeteria  Worker,  Marie  Felton  retired  on  December  31.  The 
committee  is  grateful  to  Ms.  Garofalo,  Mr.  Cole,  Mr.  Govern,  and  Ms.  Felton 
for  their  years  of  good  service;  we  wish  them  well  in  their  future  endeavors. 

With  the  implementation  of  the  Education  Reform  Act,  some  major 
changes  took  place  at  our  high  school.  School  began  with  a  longer  day,  the 
study  halls  were  eliminated,  and  ninety-minute  block  scheduling  was  instituted 
at  the  start  of  each  day  with  a  six-day  rotation.  With  the  cooperation  of  both 
faculty  and  students,  this  creative  new  approach  allowed  for  many  exciting 
changes  in  the  classroom.  At  the  same  time  it  brought  a  level  of  stress  to 
some  of  our  students  who  found  a  full  day  of  studies  with  no  break  to  be  too 
difficult  and  caused  them  to  fall  behind  and,  in  one  case,  drop  out  of  school 
altogether.  This  was  not  an  acceptable  situation;  therefore.  Dr.  Berglas  and 
Mr.  Bresnahan,  the  high  school  principal,  with  the  full  support  of  the  school 
committee,  approached  the  finance  committee  for  help.  As  a  result,  we  have 
hired  an  alternative  education  teacher  whose  job  it  will  be  to  keep  these  “at 
risk”  students  in  school  and  get  them  back  on  track  and  provide  them  with 
some  life  skills  and  hope  for  their  futures.  We  thank  all  of  you  who  sup¬ 
ported  these  efforts  on  behalf  of  our  students. 

Further  developments  include  the  hiring  of  a  supervisor  of  buildings  and 
grounds,  another  move  made  possible  because  of  position  consolidation  and 
one  that  will  benefit  us  with  the  addition  of  expertise  and  experience  in  the 
area  of  building  construction.  Steven  Wilson  was  appointed  as  our  Technol¬ 
ogy  Coordinator  (a  stipend  position),  the  fulfillment  of  which  will  enable  us  to 
reap  grant  benefits,  as  has  been  demonstrated  in  the  past.  Mr.  Wilson  has 
already  been  awarded  a  grant  from  TCI  to  attend  a  technology  workshop  this 
summer  in  Colorado.  We  look  forward  to  sharing  his  experiences  when  he 
returns  and  also  to  sharing  and  coordinating  technology  efforts  with  Town 
Hall. 

As  funding  continues  to  be  difficult  to  secure,  your  school  committee 
appreciates  the  efforts  being  made  for  creative  ways  of  stretching  your  tax 
dollars.  Dr.  Berglas  and  his  administrators  have  done  a  fine  job  of  beginning 
the  process  by  aiding  the  committee  in  presenting  to  Town  Hall  a  budget 
that  accurately  reflects  the  needs  of  the  schools  for  fiscal  year  1997. 
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Increases  have  had  to  be  made  in  some  areas,  some  of  which  had 
historically  been  under-funded.  An  example  of  this  is  in  the  area  of  school 
building  maintenance,  where  the  school  committee  has  determined  to  budget 
more  realistically  to  meet  our  needs  and  protect  the  valuable  investment  of 
the  community.  Dr.  Berglas  and  Gary  Costin,  Business  Manager,  have  devel¬ 
oped  an  on-going  process  of  accounting  that  better  addresses  our  needs  and 
keeps  both  Town  Hall  and  the  finance  committee  apprised  of  current  spend¬ 
ing.  There  will  always  be  emergencies,  especially  in  the  special  needs  depart¬ 
ment;  however,  we  are  working  to  be  better  prepared  and  to  keep  the  quality 
of  education  for  our  children  at  an  all-time  high. 

As  this  annual  town  report  is  readied  for  the  printer,  we  are  nearing  the 
end  of  our  search  for  a  new  superintendent  of  schools.  This  has  been  a  long 
process  and  one  that  has  involved  many  Harwich  citizens  to  whom  we  own  a 
great  debt  of  gratitude.  They  are  Allin  Thompson,  Ed  Lilley,  Vincent 
Bresnahan,  J.  J.  Morgan,  Jr.,  Susan  Baran,  Theodora  Wiacek,  Ginni  Fraser, 
Harriet  McCuen,  Ann  Leete,  Barry  Knowles,  Fred  Dunford,  and  Lorraine 
Blute.  We  are  grateful  to  James  Hartley,  Director  of  Pupil  Personnel  Ser¬ 
vices,  as  well,  for  his  active  involvement  in  this  process.  These  caring  people 
spent  many  hours  screening  our  applicants  and  have  sent  the  names  of  four 
finalists  on  to  the  school  committee  for  final  review  and  selection  in  January. 
Again,  our  heartfelt  thanks  to  all  who  served  us  so  well.  A  special  thank  you 
to  Executive  Secretary  Dorothy  Hemmings,  who  in  addition  to  all  her  normal 
duties,  spent  many  hours  organizing  our  search  while  having  to  bring  an 
interim  superintendent  “up  to  speed”  and  who  soon  will  have  to  do  it  all 
over  again.  Her  professional  demeanor  and  willingness  to  help  are  assets  we 
couldn’t  have  done  without. 

Finally,  I  personally  would  like  to  thank  the  members  of  the  Harwich 
School  Committee  for  all  their  added  hours  of  service.  Because  of  the 
changes  this  year  we  had  to  attend  many  extra  meetings.  I  realize  this  was 
not  always  easy,  and  I  say  to  my  fellow  committee  members,  “You  did  it, 
and  you  did  it  well!” 

Harwich  has  enjoyed  an  excellent  school  system  for  many  years  not  only 
because  of  the  professionalism  of  its  faculty  and  administration  but  also  be¬ 
cause  of  the  support  of  you,  the  citizens  and  taxpayers  of  Harwich.  We 
thank  you  for  your  confidence  and  pledge  our  best  efforts  in  the  continuance 
of  excellence  in  education. 

Pamela  Morgan  Groswald,  Chairperson 
Harwich  School  Committee 
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Report  of  the 

Cape  Cod  Regional  Technical 
High  School  District 


June  1995  marked  the  completion  of  twenty  years  of  vocational  techni¬ 
cal  education  at  Cape  Cod  Regional  Technical  High  School.  We  would  like 
to  express  our  gratitude  to  the  consortium  members  representing  the  towns 
in  the  district,  District  Superintendents  and  their  staff  members,  School  Com¬ 
mittee  members,  and  our  faculty  and  staff,  for  their  dedication  and  expertise 
during  our  first  twenty  years. 

We  also  extend  the  appreciation  of  Cape  Cod  Tech  to  the  members  of 
the  communities  in  our  district  who  afforded  us  the  opportunity  to  be  of 
service. 

Many  major  projects  were  completed  for  towns  in  the  district  saving  the 
taxpayers  many  thousands  of  dollars,  providing  our  students  the  opportunity 
to  refine  their  skills,  and  ultimately  instilling  pride  in  their  accomplishments. 

In  keeping  with  our  objective  to  research  and  offer  outstanding  educa¬ 
tional  programs  to  our  school  population,  a  new  Dental  Assistant  Program 
has  been  established  and  opened  in  September  1995  for  eleventh  and  twelfth 
grade  students.  We  are  excited  about  this  new  venture  and  students  in  the 
program  began  their  training  in  a  new  dental  lab  which  was  completed  during 
the  summer. 

Our  Distributive  Education  Program  has  been  relocated  and  the  new 
store  is  in  operation  and  open  to  the  public  during  certain  school  hours. 
Another  major  project  was  relocating  our  library,  and  our  students  are  now 
afforded  a  new  library  media  center  equipped  with  the  latest  technology, 
enabling  them  to  both  increase  their  knowledge  and  advance  their  computer 
skills. 

Cape  Cod  Tech  was  pleased  to  enter  into  a  license  agreement  with 
Cape  Cod  Child  Development  Program,  Inc.,  to  use  a  portion  of  the  school 
facilities  for  a  Head  Start  Program.  The  Head  Start  Program  is  also  used  as 
a  training  tool  for  students  in  our  Early  Childhood  Development  Program, 
thus  expanding  their  education  in  this  area. 

Community  Education  and  Training  Programs  developed  and  managed 
in  excess  of  $635,000  derived  from  Grants,  Tuitions,  and  Fees,  which  was 
expended  in  services,  equipment,  and  resources  for  the  students  of  Cape  Cod 
Tech  and  the  youth  and  adult  members  of  our  sending  towns,  including 
summer  programs.  Cape  Cod  Tech  continues  to  remain  open  on  a  year- 
round  basis  to  serve  the  community.  This  summer  more  than  320  children 
and  adults  from  the  District  towns  attended  programs  including  Summer 
Youth  Employment  Training,  Exploratory  Program  for  6th  -  8th  graders. 
County  Life  Skills,  Adult  Education,  and  Pregnant  and  Parenting  Teens. 
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Ten  (10)  Cape  Cod  Tech  students  were  honored  for  their  academic 
achievements  by  the  National  Vocational-Technical  Honor  Society.  Scholar¬ 
ships  and  toolships  amounting  to  $79,501  were  awarded  to  our  graduates. 
Seventeen  (17)  students  received  “on-the-job”  training  through  our  Coopera¬ 
tive  Education  Program  which  is  sponsored  jointly  between  Cape  Cod  Tech 
and  employers  Capewide.  Those  employers  who  hired  our  students  were 
generally  pleased  and  praised  their  abilities  and  skills.  Fifteen  (15)  adults  com¬ 
pleted  their  education  in  our  day  school  during  the  1994-95  school  year 
which  is  offered  on  a  space-availability  basis. 

Several  students  were  recipients  of  gold,  silver  and  bronze  medals  at 
both  state  and  national  competitions  sponsored  by  both  VICA  (Vocational 
Industrial  Schools  of  America),  and  DECA  (Distributive  Education  Clubs  of 
America). 

We  thank  you  for  your  support  of  vocational  technical  education  which 
is  a  vital  commitment,  teaching  students  a  good  work  ethic  and  a  valuable 
vocation  enabling  them  to  become  contributing  members  of  society. 

Carolyn  G.  Crowell 
Lee  Culver 

Current  School  Committee  Members 
from  the  Town  of  Harwich 
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FINANCE 

Report  of  the 

Finance  Committee 


P/96  was  a  difficult  year  financially  for  the  Town  of  Harwich.  Because 
of  the  constraints  of  Prop.  2  1/2  articles  for  equipment  that  would  normally 
be  considered  routine  replacement  had  to  go  to  an  override  vote,  along  with 
many  projects  that  the  town  meeting  considered  worthy.  The  voters  ex¬ 
pressed  a  strong  negative  position  in  regard  to  spending  at  the  subsequent 
override  vote.  The  message  from  the  voters  is  loud  and  clear,  keep  spending 
down!  The  problem  facing  the  town  is  how  to  do  this  and  still  maintain 
necessary  services  the  citizens  expect.  Many  items  which  used  to  be  voted  on 
as  separate  articles  must  now  be  included  in  the  operating  budget.  This  will 
change  the  look  of  the  Annual  Town  Meeting  Warrent.  We  hope  to  indicate 
these  changes  to  help  make  it  clear  to  the  voters. 

The  Town  has  yet  to  finalize  a  firm  Capital  Plan.  The  Finance  Commit¬ 
tee  is  in  favor  of  a  strong  Capital  Planning  Committee  and  a  well  thought  out 
Capital  Plan.  Good  planning  combined  with  conservative  fiscal  policy  helps 
Harwich  maintain  an  excellent  bond  rating,  which  makes  borrowing  money 
for  large  projects  less  expensive. 

The  Finance  Committee  continues  to  believe  in  retaining  a  significant 
amount  of  free  cash  at  the  end  of  each  fiscal  year  as  a  hedge  against  un¬ 
known  factors  that  can  ruin  a  town’s  finances.  Harwich  is  in  good  financial 
shape  today  because  of  conservative  fiscal  policies  in  the  past,  and  we  hope 
to  continue  this  thinking. 

The  Finance  Committee  wishes  to  thank  the  employees  and  officials  of 
the  Town  of  Harwich  for  their  cooperation  in  the  preparation  of  budgets  and 
articles.  We  would  also  like  to  thank  the  citizens  of  the  Town  of  Harwich  for 
their  support  and  trust. 

Edward  R.  Lilley,  Chairman 
Harwich  Finance  Committee 
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FINANCE  COMMITTEE  RESERVE  FUND  TRANSFERS 


Budget 

Department 

Amount 

Date 

Item 

10/17/94 

170 

Fire  S&W 

$21,000.00 

10/17/94 

975 

School 

55,280.00 

11/28/94 

406 

Golf  Maint.  Exp. 

3,016.00 

1/9/95 

150 

Elections  &  Reg  S&W 

1,253.76 

1/9/95 

51 

Clerk  Exp. 

1,007.00 

3/15/95 

100 

Legal  Services 

9,618.92 

4/10/95 

100 

Legal  Services 

7,315.00 

4/10/95 

341 

Rec  &  Youth  Exp. 

1,200.00 

4/27/95 

406 

Golf  Maint.  Exp. 

4,147.00 

5/24/95 

170 

Fire  S&W 

17,000.00 

5/24/95 

171 

Fire  Exp. 

5,000.00 

5/24/95 

341 

Rec  &  Youth  Exp. 

1,200.00 

5/24/95 

100 

Legal  Services 

4,013.75 

6/14/95 

151 

Elections  &  Reg.  Exp. 

1,700.00 

6/14/95 

406 

Golf  Maint.  Exp. 

6,500.00 

6/14/95 

440 

Repairs  to  Public  Bldg. 

2,151.00 

6/14/95 

170 

Fire  S&W 

10,000.00 

6/14/95 

220 

Board  of  Health  S&W 

2,000.00 

6/14/95 

100 

Legal  Services 

5,581.25 

6/14/95 

540 

FICA  Town  Share 

14,000.00 

6/14/95 

100 

Legal  Services 

60.15 

6/27/95 

341 

Rec  &  Youth  Exp. 

1,862.00 

6/27/95 

100 

Legal  Services 

27.50 

6/27/95 

100 

Legal  Services 

2,208.00 

6/27/95 

900 

School 

25,084.00 

6/27/95 

171 

Fire  Exp. 

6,000.00 

7/10/95 

171 

Fire  Exp. 

60.00 

7/10/95 

170 

Fire  S&W 

147.42 

7/10/95 

100 

Legal  Services 

5,747.50 

7/10/95 

100 

Legal  Services 

920.00 

Total  Amount  Transferee! 

$215,100.25 

253 


Report  of  the 

Board  of  Assessors 


The  Assessing  Department,  to  maintain  the  quality  of  assessments,  con¬ 
tinues  to  reinspect  properties  throughout  the  Town.  Although  this  is  a  large 
undertaking,  we  believe  it  is  critical  to  preserve  the  accuracy  of  our  records. 
We  will  also  continue  to  request  income  and  expense  information  from  busi¬ 
ness  property  owners. 

The  Board  of  Assessors  is  pleased  to  commend  David  Scannell,  Deputy 
Assessor,  and  his  staff  of  Susan  Henry,  Assistant  Assessor  along  with  Clare 
Stone  and  Judith  Murphy,  Principal  Clerks.  Their  outstanding  dedication  and 
performance  has  enabled  the  Assessing  Department  to  gradually  do  more  of 
our  revaluation  “in  house”,  thereby,  saving  the  Town  many  thousands  of 
dollars. 

We  appreciate  the  support  and  cooperation  of  the  Board  of  Selectmen, 
Town  Administrator,  and  all  the  Town  departments  this  past  year.  We  also 
wish  to  take  this  opportunity  to  publicly  thank  the  taxpayers  for  their  cooper¬ 
ation  and  assistance  throughout  the  year. 

The  figures  used  to  calculate  this  year’s  tax  rate  are  as  follows; 

Fiscal  Year  1996 

Total  value  of  all  real  and 

personal  property  assessed  $1,538,305,640.00 

Total  amount  to  be  raised:  $25,936,063.09 

Total  estimated  receipts 

and  revenues  from  all  sources:  8,030,185.44 

Net  amount  to  be  raised  by  taxation 
of  real  and  personal  property:  17,905,877.65 

Tax  rate  for  each  $1,000.00  assessed  value:  11.64 

Total  number  of  tax  bills:  15,167 

FISCAL  YEAR  1995  MOTOR  VEHICLE  EXCISE 

12,871  bills  on  a  valuation  of  $38,947,150.00 

Amount  of  Tax:  834,847.03 

944  abatements  were  issued  in  the 

amount  of:  41,659.20 

FISCAL  YEAR  1995  BOAT  EXCISE 

Amount  of  tax  on  914  bills:  44,261.01 

86  abatements  were  issued  in  the 

amount  of:  3,366.07 

Barry  A.  Hemeon,  Chairman 
Norman  M.  Clarke 
Robert  S.  Neese 
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C.S,  1-ER 


Commonwealth  of  Massachusetts  Department  of  Revenue 
NOTICE  TO  ASSESSORS  OF  ESTIMATED  RECEIPTS 
TO  BE  USED  IN  DETERMINING  THE  TAX  LEVY 

General  Laws,  Chap.  58,  Sect  25A,  and  Chap.  59.  Sect  23  ...  . 


FY96 

HARWICH 

Kilunicipality 


A.  EDUCATION: 


Distributions  and  Reimbursements; 

1.  Chapter  70 . _ A50.219 

2.  School  Transportation  Programs  Chs.  71,  71A,  71B  and  74 .  129 , 9A5 

3.  School  Construction  1948,  Ch.  645;  1976,  Ch.  511 . . 806 , 405 

4.  Retired  Teachers'  Pensions  Ch.  32,  s.  20  (2)  (c) . . 

5.  Tuition  of  State  Wards  Ch.  76,  ss.  7  and  9 . . 8,773 


Offset  Items  -  Reserve  for  Direct  Expenditure: 

6.  Racial  Equality  Chs.  76,  s.  12A,  71,  ss.  37  l,J . _ 

7.  School  Lunch  Ch.  871 . . 7 , 022 


Sub-Total,  All  Education  Items. 


1 


1.A02.36A 


B.  GENERAL  GOVERNMENT: 


Distributions  and  Reimbursements: 


1.  Lottery,  Beano  &  Charity  Games  Ch.  29,  s.  2D .  $ 

2.  Additional  Assistance .  . 

3.  Highway  Fond  Ch.  81,  s.  31;  1980,  Ch.  577,  s.  8 . . 

4.  Local  Share  of  Racing  Taxes  1981,  Ch.  558 .  . 

5.  Regional  Public  Libraries  Ch.  78,  s.  19C . . 

6.  Police  Career  Incentive  Ch.  41,  s.  108L .  . 

7.  Urban  Renewal  Projects  Ch.  121 .  . 

8.  Veterans'  Benefits  Ch.  115,  s.  6 . . 

9.  Exemptions:  Vets,  Blind  &  Surv.  Spouse  Ch.  59 . . 

10.  Exemptions:  Elderly  Ch.  59,  s.  5,  Cl.  41,  41B  or  41C .  . 

11.  State  Owned  Land  Ch.  58,  ss.  13-17B .  $ 

Offset  Item  -  Reserve  for  Direct'  Expenditure: 

12.  Public  Libraries  Ch.  78,  s.  19A .  $ 

Sub-Total,  All  General  Government . 

C.  TOTAL  ESTIMATED  RECEIPTS  FISCAL  1996 . 


22A.054 


73.217 


10,128 


11,827 


A1 .206 


24,716 


10,090 


395,238 


1,797,602 
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C.S.  1-EC 


FY96 


Commonwealth  of  Massachusetts  Department  of  Revenue 

NOTICE  TO  ASSESSORS  OF  ESTIMATED  CHARGES 
TO  BE  USED  IN  DETERMINING  THE  TAX  LEVY 


GENERAL  LAWS,  CHAPTER  59,  SECTION  21 . HARWICH  .  .  . 

Municipality 


The  following  State  and  County  Assessments,  as 
estimated,  and  the  underestimates  from  the  prior  year,  must 
be  used  by  the  Assessors  in  determining  the  "Total  Amount 
to  be  Raised  by  Taxation."  Overestimates  from  the  prior 
year  must  be  listed  by  the  Assessors  as  "Estimated 

Receipts  -  State." 

Column  1 

Estimates 

to  be  raised 

Column  2 

PRIOR  YEAR 

Underestimates 

to  be  raised 

Column  3 

PRIOR  YEAR 

Overestimates  to  be 

Used  as  Estimated 

Receipts  -  State 

A.  County  Assessment,  County  Tax  Ch.  35,  s.  31.  .  .  . 

B.  STATE  ASSESSMENTS  AND  CHARGES: 

1,  Supervision  of  Retirement  Systems  Ch.  32,  s.  21 . 

2.  Motor  Vehicle  Excises  1962,  Ch.  727 . 

«  277.456 

S 

S 

S 

* 

S 

3.  Retired  Employees  Health  Insurance  Ch.  32A . 

4.  Retired  Teachers  Health  Insurance  Ch.  32A . 

5.  Mosquito  Control  Projects  Ch.  252 . 

6.  Air  Pollution  Districts  Ch.  676 . 

7.  Metropolitan  Area  Planning  Council  Ch.  40B,  476  .... 

8.  Old  Colony  Planning  Council  Ch.  332  . 

9.  RMV  Non-Renewal  Surcharge,  Ch.  90;  Ch.  60A . 

58,971 

34 

4,075 

7.220 

Suh-Tntal  State  Assessments . 

$  63.046 

$  7.220 

$  34 

C.  TRANSPORTATION  AUTHORITIES: 

1.  MBTA  Chs.  161A,  825  . 

2.  Boston  Met.  Trans.  Dist.  1929,  Ch.  383;  1954,  Ch.  535 

3.  Reg'l  Trans.  Auth's  Ch.  161B,  ss.  9-10;  1973,  Ch.  1141 

Sub-Total  Transportation  Assessments  . 

s 

S 

S 

24,604 

4.224 

$  24.604 

$  4.224 

$ 

0.  ANNUAL  CHARGES  AGAINST  RECEIPTS: 

1.  Multi-Year  Repayment  Programs . 

2.  Spec.  Educ.  Ch.  71B,  ss.  10,  12 . 

3.  Energy  Conservation  1983,  Ch.  700  . 

s 

S 

S 

2.070 

1.958 

4.  STRAP  Repayments  Ch.  637  . 

Sub-Total  Charges  against  Receipts . 

*  2.070 

$  1.958 

$ 

E  TOTAL  ESTIMATED  CHARGES  FISCAL  1996  . 

S  367.176 

$  13.402 

S  34 

F.  NET  CHARGES.  FISCAL  1996 . (Column  1  +  Column  2  -  Column  3) 

«  380,544 
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Report  of  the 

Treasurer 


I  hereby  respectfully  submit  the  Annual  Report  of  the  Town  Treasurer 
for  the  Fiscal  Year  1995: 


Balance  July  1,  1994 

Receipts 

Total 


$11,138,090.16 
35,764,600.05 
Total  $46,902,690.21 


Paid  by  Warrants  $35,729,502.70 

Balance  June  30,  1995  11,173,187.51 

Total  $46,902,690.21 


TRUST  AND  ESCROW  FUNDS  -  FISCAL  YEAR  1995 


JOHNSON-ULM  SCHOLARSHIP  FUND 

Balance  July  1,  1994 
Interest  earned 

Total 


$39,409.07 

1,639.31 

$41,048.38 


Withdrawn  for  Scholarships  $  1,600.00 

Balance  June  30,  1995  39,448.38 

Total  $41,048.38 

HERBERT  MORSE  SCHOLARSHIP  FUND 

$7,254.08 
298.51 

$7,552.59 


Balance  July  1,  1994 
Interest  earned 

Total 


Withdrawn  for  Scholarships  $  250.00 

Balance  June  30,  1995  7,302.59 

Total  $7,552.59 

BROOKS  MEDAL  FUND 

Balance  July  1,  1994 
Interest  earned 

Total 


$1,249.47 

50.15 

$1,299.62 


$  236.12 
1,063.50 

$1,299.62 


Withdrawals 

Balance  June  30,  1995 

Total 


257 


Balance  July  1,  1994 
Interest  earned 
Balance  June  30,  1995 


Balance  July  1,  1994 
Interest  earned 
Balance  June  30,  1995 


STABILIZATION  FUND 

Total 

CONSERVATION  FUND 

Total 


PLANS  AND  BIDS  ESCROW  ACCOUNT 

Balance  July  1,  1994 
Interest  earned 
Deposits 

Total 


Funds  returned  to  various  persons 

Balance  .June  30,  1995 

Total 


$27,691.68 

37,585.26 

$65,276.94 


WHITEHOUSE  FIELD  MAINTENANCE  FUND 

Balance  July  1,  1994 
Interest  earned 

Total 


Withdrawals 

Balance  June  30,  1995 

Total 


0.00 

20,452.19 

$20,452.19 


CEMETERY  PERPETUAL  CARE  FUNDS 

Balance  July  1,  1994 
Interest  earned 
Receipts 

Total 


Interest  expended 
Balance  June  30,  1995 
Total 


$  102.75 

370,419.58 

$370,522.33 


BROOKS  FREE  LIBRARY  TRUST  FUNDS 

Balance  July  1,  1994 
Interest  earned 
Dividends 
Bequests 

Total 


$872,919.36 

40,503.60 

$913,422.96 


$  3,360.25 
136.72 

$  3,496.97 


$54,463.65 

829.29 

9,984.00 

$65,276.94 


$19,629.45 

822.74 

$20,452.19 


$336,379.76 

15,262.57 

18,880.00 

$370,522.33 


$211,092.33 

9,575.76 

13,100.12 

12,615.19 

$246,383.40 
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Withdrawals  $  2,354.42 

Balance  June  30,  1995  244,028.98 

Total  $246,383.40 

BROOKS  FREE  LIBRARY  SECURITIES  HELD 


Eastman  Kodak  1973  shares 

J.  P.  Morgan  &  Co  112  shares 

Exxon  Corp.  16  shares 


Schedule  Of  Debt  Outstanding  As  Of  January  15, 
with  Interest  To  Be  Paid  To  Maturity: 

Balance  January  15,  1996 


Authorization  Issue 


Principal 

Amount 

Outstanding 


Art.  41  -  1987 
Annual  Town  Meeting 


Art.  65  -  1987 
Annual  Town  Meeting 


Art.  72  -  1987 
Annual  Town  Meeting 


Art.79  -  1987 
Annual  Town  Meeting 


Art.  79  -  1987 
Annual  Town  Meeting 


Art.  22  -  1988 
Annual  Town  Meeting 


6.30%  Town  Hall  Addition  490,000.00 

and  Renovations 
Dated  Nov.  15,  1987 
Due  July  15,  1997 

6.30%  Water  Bonds 
Extend  Water  Mains 
Dated  Nov.  15,  1987 
Due  July  15,  1997 

6.30%  Water  Bonds 
Land-Wellfield 
Dated  Nov.  15,  1987 
Due  July  15,  1997 

6.30%  School-Design,  Engineering  300,000.00 
Plans-Construction  &  Equip 
Dated  Nov.  15,  1987 
Due  July  15,  1997 

3.83%  School-Design, Engineering  7,120,500.00 
Plans-Construction  &  Equip. 

Dated  Feb.  15,  1989 
Refin.  Oct.  1,  1993 
Due  Feb.  15,  2004 

3 . 83%  Land  Acquisition  1, 069, 000. 00 

Oliver’s  Pond 

Dated  Feb.  15,  1989 

Refin.  Oct.  1,  1993 

Due  Feb.  15,  2004 


80,000.00 


120,000.00 


1996 

Interest 

to 

Maturity 

31,851.00 

5,200.00 

7,800.00 

19,500.00 

1,494,055.80 

245,320.42 
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Art.  56  -  1988 

Annual  Town  Meeting 

3.83%  Transfer  Station 

Dated  Feb.  15,  1989 

Refin.  Oct  .  1,  1993 

Due  Feb.  15,  2004 

975,500.00 

225,397.55 

Art.  42  -  1992 

Annual  Town  Meeting 

5,1329%  Fire  Dept.  Equipment 
Dated  Oct.  15,  1992 

Due  Dec.  15,  2002 

410,000.00 

76,290.00 

Art.  49  -  1992 

Annual  Town  Meeting 

5.1329%  Water  Treat.  Facility 
Dated  Oct.  15,  1992 

Due  Dec.  15,  2007 

1,580,000.00 

532,530.00 

Art.  12  -  1993 

Annual  Town  Meeting 

4.41%  Landfill  Closure  Plans 
Dated  Oct.  1,  1993 

Due  Feb.  15,  1998 

90,000.00 

4,575.00 

Art.  14  -  1993 

Annual  Town  Meeting 

4.41%  Water  Well-Rehab.  Meters 
Dated  Oct.  1,  1993 

Due  Feb.  15,  2004 

525,000.00 

97,408.75 

Art.  15  -  1993 

Annual  Town  Meeting 

4.41%  Golf  Course  Irrigation 
Dated  Oct.  1,  1993 

Due  Feb.  15,  1999 

120,000.00 

8,565.00 

Art.  18  -  1993 

Annual  town  Meeting 

4.41%  Fire  Equip  Rehab. 

Dated  Oct.  1,  1993 

Due  Feb.  15,  1998 

95,000.00 

4,652.50 

Art.  3-1994 

Special  Town  Meeting 

4.87%  Library  Plans 

Dated  Sept.  15,  1994 

Due  Sept.  15,  1999 

150,000.00 

17,812.50 

Art.  13  -  1994 

Annual  Town  Meeting 

4.87%  Fire  Station  Plans 

Dated  Sept.  15,  1994 

Due  Sept.  15,  1999 

120,000.00 

14,655.00 

Art.  14  -  1994 

Annual  Town  Meeting 

4.87%  Fire  Dept  Equip 

Ambulance 

Dated  Sept.  15,  1994 

Due  Sept.  15,  1999 

80,000.00 

9,770.00 

Art.  15  -  1994 

Annual  town  Meeting 

4.87%  Pave  Golf  Cart  Paths 

Dated  Sept.  15,  1994 

Due  Sept.  15,  1999 

68,000.00 

8,304.50 

Art.  16  -  1994 

Annual  Town  Meeting 

4.87%  Highway  Dept.  Equip. 
Dated  Sept.  15,  1994 

Due  Sept.  15,  1999 

72,000.00 

8,793.00 

Art.  1  -  1994 

Special  Town  Meeting 

5.83%  Conservation  Land 
Acquisition 

Dated  Dec.  19,  1994 

Due  Dec.  19,  2001 

475,000.00 

97,605.00 

Art.  7-1994 

Special  Town  Meeting 

5.20%  Construct,  Furnish,  Equip. 
New  Fire  Station/Renov  Sta.  #2 
Dated  May  15,  1995 

Due  May  15,  2010 

2,910,000.00 

1,129,853.75 
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13,880.48 


Art.  9  -  1995  4.50%  Purchase/Equip.  New  108,455.00 

Annual  Town  Meeting  Rescue  Vehicle 

Dated  Sept.  29,  1995 
Due  Sept.  29,  2000 


Art.  9  -  1995  4.50%  Water  Maint.  Projects  296,000.00  39,420.00 

Annual  Town  Meeting  Dated  Sept.  29,  1995 

Due  Sept.  29,  2000 

$17,254,455.00  $4,093,240.25 


DEBT  LIMIT  AS  OF  JANUARY  15,  1996 

Equalized  Valuation  $1,594,172,900.00 

Debt  Limit  -  5%  Equalized  Valuation  79,708,645.00 


Total  Outstanding  Debt  17,254,455.00 

Total  Outside  Debt  Limit  9,543,000.00 

Net  Debt  subject  to  Debt  Limit 


7,711,455.00 


Remaining  borrowing  capacity 
under  5%  Debt  Limit 


$71,997,190.00 


My  appreciation  to  the  Selectmen,  Town  Administrator  and  all  depart¬ 
ments  for  their  assistance  and  cooperation  during  the  past  year  and  a  very 
special  “Thank  You”  to  my  staff  Dorothy  Parkhurst,  Annette  Brogan  and 
Elizabeth  Cotell. 

Esther  C.  Schrumpf 
Treasurer 


261 


HARWICH  DEBT  SCHEDULE 
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ART.  79  -  1967  ATM  6.3e<  SCHOOL (PARTIAL)  PRINCIPAL  1156,666.66  $156,666.66  $156,666.66  $156,666.66 

1ST  PARTIAL/SCHOa/AaS  DATED  11/15/87  INTEREST  $33,625.86  $24, 388.66  $14,625.66  $4,875.88 

$1,566,886  DUE  87/15/97 
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Report  of 

Trustees  of  Caleb  Chase  Fund 


The  Caleb  Chase  Fund  was  established  by  the  late  Caleb  Chase  in  his 
Last  Will  and  Testament,  dated  January  21,  1899,  in  which  he  bequeathed 
“to  the  Town  of  Harwich  to  be  used  for  the  support  of  the  poor.  Ten 
Thousand  Dollars.”  The  following  is  the  Trustees’  financial  report  for  the 
fiscal  year  ended  June  30,  1995. 

FINANCIAL  STATEMENT 


Investment  Mgmnt  &  Research  Interest  Program 


beginning  balance 

$  376.35 

Sale/Purchase  of  stocks 

-  193.43 

DIVIDENDS  (received  during  fiscal  year): 

AT&T  $264.00  Exxon  588.00 

P&G 

280.00 

Gen  El  534.00  BellSo  365.70 

ScottP 

60.00 

SWBell  319.50  CoCola  161.00 

CML 

12.00 

Merck  354.00 

2,971.23 

Investment  Mgmnt  &  Research,  Inc.  -  interest 

33.03 

Cape  Cod  Five  Cents  Savings  Bank  -  interest 

24.73 

Raymond  James  and  Associates,  Inc. 

broker’s  annual  fee 

-  25.00 

$3,186.91 

Paid  to  Town  of  Harwich  Treasurer 

(during  fiscal  year) 

$3,094.18 

ASSETS  ON  HAND  AT  END  OF  FISCAL  YEAR: 

Investment  Mgmnt  &  Research  Interest  Program 

(ending  balance  -  June  30,  1995) 

$  92.73 

The  Cape  Cod  Five  Cents  Savings  Bank  -  Savings  Account 

724.48 

SECURITIES  (Market  values  June  30,  1995) 

200  sh  American  Tel.  &  Tel. 

$  10,600.00 

165  sh  BellSouth  Corp. 

10,477.50 

200  sh  Coca  Cola  Co. 

12,750.00 

200  sh  Exxon  Corp. 

14,125.00 

300  sh  General  Electric 

16,912.50 

150  sh  ITT  Corporation 

17,625.00 

300  sh  Merck  &  Co. 

14,737.50 

200  sh  Procter  &  Gamble  Co. 

14,375.00 

200  sh  SBC  Communications  Incorporated 

9.52.S.00 

121.127.50 

$121,944.71 

William  A.  Doherty,  Jr.,  Treasurer 

David  M.  Davis 

Paul  V.  Doane 
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Report  of  the 

Town  Accountant 


To  the  Honorable  Board  of  Selectmen 
and  Citizens  of  the  Town  of  Harwich 

In  accordance  with  Section  61  of  Chapter  41  of  the  General  Laws  of 
the  Commonwealth,  I  present  the  following  statements  of  the  financial  year, 
Fiscal  Year  ended  June  30,  1995. 

•  Receipts 

•  Appropriations  and  Expenditures;  Budget  and  Article 

•  Debt  Accounts;  Balances  and  Changes 

With  deep  appreciation  to  the  Selectmen,  Town  Administrator,  Trea¬ 
surer,  department  heads,  commissioners  and  committee  members,  fellow 
town  employees,  and  especially  JoAnne  Clancy  and  Betty  Coombes  for  their 
assistance  and  counsel  during  the  year. 

Margaret  M.  Gallagher 
Town  Accountant 
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STATEMENT  OF  RECEIPTS  -  FISCAL  YEAR  ENDED  JUNE  30,  1995 


MOTOR  VEHICLE  &  TRAILER  EXCISE 


798,887.50 


LICENSES 

Liquor  Licenses  . 

Hotel,  Motel,  Inn,  etc . 

Business  . 

Stable  . 

Cable  Television  . 

Junk  Collector  &  Junk  Dealer  . 

Used  Car  Dealer  . 

Amusement  Device  License  . 

Commercial  Disposal  Area  Stickers  .  .  .  . 
Disposal  Works  Installers  Permits  .  .  .  . 

Septage  Carrier  . 

Massage  Licenses . 

Taxi/Limo  Licenses . 

Entertainment  Licenses  . 

Motion  Picture  Licenses  . 

Auctioneer  Licenses  . 

Common  Victualler  Licenses  . 

Other  Food  Service  Licenses  . 

Funeral  Directors  Licenses  . 


26,675.00 
1 ,020.00 
1 ,460.00 
425.00 
3,317.50 
934.00 
175.00 
310.00 
75.00 
3,600.00 
1 ,425.00 
150.00 
950.00 
2,240.00 
600.00 
55.00 
1 ,200.00 
8,510.00 
50.00 

-  53,171.50 


FINES 

Court  Fines  .  .  . 
Parking  Violations 


31 ,211.24 
4,290.00 

-  35,501.24 


GENERAL  GOVERNMENT 

Test  Holes  .  17,380.00 

Sewerage  Permits  .  39,114.00 

Building  Permits  .  62,984.00 

Building  Inspection  Certificates  ....  3,777.00 

Sign  Permits .  ...  1,450.00 

Well  Permit  .  675.00 

BOH  Inspection  Fees  .  130.00 

BOH  Flu  Clinic .  3,365.00 

Swimming  Pool  .  1 ,620.00 

Oil  Tank  Reg .  18.00 

Plumbing  Permits  .  28,680.00 

Gas  Permits  .  14,462.00 

Electrical  Inspections  .  18,605.00 

I.D.  Photographs  and  Cards  .  142.00 

Gun  Permits  .  1 ,820.00 

Firearms  Dealer  .  56.00 

Bicycle  Registration  .  0.00 

Shellfish  Permits  .  2,155.00 

Board  of  Appeals  Permits  .  7,498.00 

Planning  Board  Permits  .  5,057.11 

Raffle .  90.00 

Fire  and  Oil  Burner  Inspections  .  18,946.00 

Burning  Permits  .  550.00 

Gasoline  Storage  .  132.00 
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STATEMENT  OF  RECEIPTS  -  FISCAL  YEAR  ENDED  JUNE  30,  1995 


Miscellaneous  Licenses  and  Permits  .  .  .  125.00 

TnClk  Non  Criminal  Fines  FIRE .  552,76 

TnClk  Non  Criminal  Fines  POLICE  .  495.00 

TnClk  Non  Criminal  Fines  BdofHealth  .  .  ,  200.00 

Lien  Certificates  .  16,225.00 

Chattel  Mortgage  .  1,599.00 

Birth,  Marriage  &  Death  Certificates  ,  .  7,765,00 

Dog,  Withheld  from  County  Fees .  420.75 

Conservation  Hearings,  Bog  Lease,  etc  ,  .  13,534.18 

Fish  and  Game  Fees  Withheld .  159.50 

Sealer  of  Weights  and  Measures  .  1,324,00 

Marking  Fees  .  7,580.00 

Bounced  Check  Fee  .  250.00 

Treas  Misc  Rec .  337.66 

Collector's  Charges  and  Fees  .  23,463,39 

Police  Admin  Fees  .  2,794.65 

Police,  Insurance  .  1,733.15 

Police  Auction  .  656.00 

Police  -Use  Of  Cruiser  .  491.95 

Police-  Restitution  .  177.60 

Maps,  Photocopies,  etc .  5,037.86 

Utility  Poles  .  320.00 

Disposal  Users  Fees  .  113,733.37 

Disposal  Area  Stickers  .  223,776.00 

Disposal  Charge  Customers  .  176,324.64 

Recycled  Items  .  22,564.83 

Disposal  Area  Misc  Fees .  10,193.99 

Bottle  Redemption  .  5,402.75 

Bid,  Recording  &  Miscellaneous  Fees  .  .  .  555.00 

Restitution  .  3,857.00 

Telephone  Commission  .  1,202.97 

Other  Dept  Receipts .  980.71 

Very  Miscellaneous  Receipts  .  79.27 

Allen  Harbor  Parking  Lot  Rental  .  3,785.00 

Harbor  Fuel  Concession  .  9,019.59 


885,423.68 


SCHOOL  (Local  Receipts)  .  105.35 

LIBRARIES  .  2,041.70 


RECREATION 

CRANBERRY  VALLEY  GOLF  COURSE 

Greens  Fees  . 

Driving  Range  . 

Pull  Carts  . 

Yearly  Residents'  Fees 

Car  Rentals  . 

Concession . 

Miscellaneous  . 


PARKS  &  RECREATION 


780,170.00 

50,748.50 

6,927.64 

314,775.00 

116,579.38 

17,100.00 

485.00 

-  1,286,785.52 

.  28,253.00 
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STATEMENT  OF  RECEIPTS  -  FISCAL  YEAR  ENDED  JUNE  30,  1995 


BEACHES  .  . 
WHARFAGE  . 
BOAT  EXCISE 


89,379.00 

358,206.02 

17,106.47 


INTEREST 

Savings,  Checking  &  Investment  Accounts  .  342,167.07 

Property  Taxes  .  75,878.84 

Excise  Taxes  .  2,919.58 

-  420,965.49 


PUBLIC  SERVICE  ENTERPRISES  -  Water  .  1,202,779.51 

IN  LIEU  OF  TAX  PAYMENTS .  36,451.41 


STATE  RECEIPTS 
GENERAL  GOVERNMENT 
Local  Aid  Fund  -  Lottery  .  .  . 
Highway  Fund  CH  81 ,  CH  577  .  . 

Abatement  to  Elderly  . 

Reimb.  Taxes  on  State  Owned  Land 

Envir  Aff-Saquatucket  . 

Veterans'  Benefits  . 

Library  Assistance  . 

SCHOOL 

Chapter  70  . 

Pupil  Transportation  . 

Construction  . 

Tuition  -  State  Wards  . 

School  Choice  . 

OTHER  STATE  RECEIPTS 

ReLeaf — Trees  . 

Miscellaneous  . 

Hotel  Tax  . 

Reg  MV  Fines  . 


194,132.00 
73,217.00 
41 ,206.00 
24,188.00 
150,543.21 
23,417.41 
10,189.59 

343,119.00 
131 ,626.00 
806,405.00 
3,461 .00 
40,768.00 

5,000.00 
1 ,658.00 
165,296.00 
1 ,710.00 

-  2,015,936.21 


FEDERAL  &  STATE  GRANTS 

School  Projects  &  Title  Programs 
Elder  Affairs  -  Council  on  Aging 

Police  Safety  Grants  . 

Environmental  Grants  . 

Other  Federal  &  State  Grants 


COUNTY  AID  -  Dog  License  Refund 


336,239.00 

11,667.00 

14,417.31 

38,979.25 

12,480.65 

-  413,783.21 

.  1,124.27 


RECOVERIES 

School  Revolving  Accounts: 

Breakfast  &  Lunch  Receipts  .  250,660.96 

Athletic  Program  .  6,060.53 

Lost  Books .  0.00 
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STATEMENT  OF  RECEIPTS  -  FISCAL  YEAR  ENDED  JUNE  30,  1995 


Adult  Education  .  14,026.00 

Summer  School  .  7,140.00 

Harwich  After  School  Program  .  109,221.07 

Play  School  Program  .  5,418.00 

NEED  Collaborative  .  2,567.00 

300th  Anniversary  Committee  .  19,291.54 

Harwich  Cultural  Council  .  3,000.00 

Appropriations  -  Budget  &  Articles  .  .  .  24,969.00 

Water  Hydrant  Repair  .  1,881.92 

Other  Insurance  Recovery  .  4,747.37 

Veteran's  Office  Shared  with  Other  Towns  14,594.00 

Workers  Comp  Recovery  .  22,659.22 

Prior  Year  Recovery  .  3,055.10 

Insurance  Recovery  Under  10,000  .  1,951.00 

Municipal  Medicaid  Reimburse .  24,034.00 

FEMA  Admin  Fees .  8,845.00 

Nantucket  Electric  Expenses  .  10,000.00 


534,121.71 


AGENCY,  TRUST  &  INVESTMENT  ACCOUNTS 
Payroll  Withholdings 

Federal  Taxes  .  1,540,083.44 

State  Taxes  .  659,150.36 

FICA .  111,891.40 

County  Retirement  .  436,977.88 

Massachusetts  Teacher  Retirement  .  .  .  336,928.35 

Blue  Cross/Blue  Shield  .  579,299.61 

Teachers  Association  Dues  .  42,298.00 

Police  Federation  Dues  .  8,302.10 

Firefighters  Association  Dues  .  12,423.11 

Other  Union  Dues .  10,777.35 

Annuity,  Credit  Union,  Other  W/H  .  .  .  779,551.93 

State  Sales  Tax  Collections  .  9,242.81 

Deposit  on  Plans  &  Bids .  5,162.86 

Key  &  Other  Deposits .  55.00 

Police  Extra  Duty  Detail  Non-Town  ....  100,185.16 

Fire  Extra  Duty  Detail  Non-Town  .  3,058.12 

Other  Extra  Duty  Detail  Non-Town  ....  4,391.49 

Dog  Licenses  Sold  .  1,524.25 

Wetlands  .  6,291.00 

Check  Tailings  .  5,896.67 

Cemetery  Lot  Sales  .  4,720.00 

Golf  Car  Rental  Special  Account  .  177,927.00 

Ambulance  Fund  Gift  Account  .  41,824.94 

Brooks  Library  Gift  Account  .  455.45 

SEMASS  Road  Race  Gift  Account .  1  ,000.00 

Parks  &  Recreation  Gift  Account  .  265.00 

Whitehouse  Field  Gift  Account  .  900.00 

Caleb  Chase  Fund  Income  Account  .  3,094.18 

Johnson-Ulm  Scholarship  Income  Account  .  1,600.00 

Herbert  Morse  Scholarship  Income  Account  250.00 

Brooks  Medal  Scholarship  Income  Account  .  236.12 

Whitehouse  Field  Trust  Income  Account  .  .  0.00 

Brooks  Library  Trust  Income  Account  ...  2,619.42 
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STATEMENT  OF  RECEIPTS  -  FISCAL  YEAR  ENDED  JUNE  30,  1995 


Cemetery  Perpetual  Care  Income  Account 
Police/Fire  Claims  Trust  Fund  .... 

Claims  Trust  Fund  (BC/BS)  . 

Law  Enforcement  Trust  Fund  . 

Return  of  Petty  Cash  Advances  .... 

Bond  Anticipation  Notes  . 

Return  of  Cash  Investment  . 


102.75 
3,912.36 
144,162.54 
1,278.14 
2,275.00 
1 ,417,205.00 
1,391 ,000.00 

-  7,848,318.79 


PROPERTY'  TAX  COLLECTIONS 

Personal  Property  Taxes  . 

Real  Estate  Taxes  . 

Tax  Title  Accounts  Redeemed  .... 
Interest  Charges  &  Fees  on  Tax  Title 


489,486.36 

16,212,784.12 

159,119.48 

69,055.51 

-  16,930,445.47 


BOND  PROCEEDS 


4,196,813.00 


TOTAL  RECEIPTS 


37,155,600.05 
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STATEMENT  OF  EXPENDITURES  -  FISCAL  YEAR  ENDED  JUNE  30,  1995 


FEDERAL  &  STATE  GRANTS 

School  Projects  &  Title  Programs 

State  Highway  Grants  . 

Elder  Affairs  -  Council  on  Aging 

Police  Safety  Grants  . 

Other  Federal  &  State  Grants 


305,190.30 

0.00 

11,677.00 

6,163.31 

47,620.35 

_  370,650.96 


EXPENDITURES 

School  Revolving  Accounts: 

Breakfast  &  Lunch  Receipts  .  274,331.32 

Athletic  Program  .  6,720.00 

Lost  Books .  45.63 

Adult  Education  .  13,083.70 

Summer  School  .  7,475.00 

Harwich  After  School  Program  (HASP)  .  .  105,221.24 

NEEDS  Collaborative  .  3,153.00 

Playschool  .  6,017.00 

Harwich  Cultural  Council  .  1,344.00 

300th  Anniversary  .  30,494.16 

Appropriation  Acct  -  Budget  &  Articles  .  26,806,892.10 

Water  Hydrant  Repair  Special  Account.  .  .  1,834.97 

Other  Insurance  Recovery .  873.44 


27,257,485.56 


AGENCY,  TRUST  &  INVESTMENT  ACCOUNTS 
Payroll  Withholdings 

Federal  Taxes  . 

State  Taxes  . 

FICA . 

County  Retirement  . 

Massachusetts  Teacher  Retirement  .  .  . 
Blue  Cross/Blue  Shield,  Insurance  .  .  . 

Teachers  Association  Dues  . 

Police  Federation  Dues  . 

Firefighters  Accociation  Dues  . 

Highway  Dues  . 

Water  Dues  . 

Service  Employees  Union  Dues  . 

Annuity,  Credit  Union,  Other  W/H  .  .  . 


1,539,522.01 

659,023.19 

111.891 .40 
388,790.23 

264.754.41 
649,526.10 

42,256.50 
7,509.10 
11,394.55 
3,524.50 
1 ,536.00 
4,722.90 
726,110.33 

_  4,410,561.22 


State  Sales  Tax  Collections  .  9,186.60 

Deposit  on  Plans  &  Bids .  3,392.75 

Tailings  .  104.80 

Key  &  Other  Deposits .  50.00 

Police  Extra  Duty  Detail  Non-Town  .  102,638.72 

Fire  Extra  Duty  Detail  Non-Town  .  3,058.12 

Other  Extra  Duty  Detail  Non-Town  .  4,316.49 

Dog  Licenses  Sold  .  1,574.50 

Court  Judgment .  0.00 

Golf  Car  Rental  Special  Account  .  176,635.41 

Payment  of  Bond  Anticipation  Notes  .  1,417,205.00 
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STATEMENT  OF  EXPENDITURES  -  FISCAL  YEAR  ENDED  JUNE  30,  1995 


40,235.82 
304 . 24 
0.00 
784.17 
405.52 
344.00 
900.00 

_  42,973.75 


Trust  Income  Accounts 

Caleb  Chase  Fund  Income  Account  .... 

Johnson-UIm  Scholarship  Income  Account 
Herbert  Morse  Scholarship  Income  Account 

Brooks  Medal  . 

Wliitehouse  Field . 

Brooks  Library  Income  Account  . 

Cemetery  Perpetual  Care  Income  Account 

_  10,594.62 


5,786.33 
1 ,600.00 
250.00 
236.12 

2,619.42 

102.75 


Gift  Accounts 

Ambulance  Fund  Gift  Account  . 
Brooks  Library  Gift  Account  . 
SEMASS  Road  Race  Gift  Account 
Parks  &  Recration  Gift  Account 
School  Science  Gift  Account  . 
Recycle  Gift  Account  .... 
Whitehouse  Field  Gift  Account 


Claims  Fund  Trust  Account  (BC/BS)  .  33,068.26 

Fire/Police  Claims  Trust  Account  .  45,561.70 

Law  Enforcement  Trust  Fund  .  1,111.53 

Other  State  Aid  to  Libraries  .  2,556.35 

Petty  Cash  Advances  .  2,275.00 

State  Assessment  .  173,737.00 

County  Tax  Assessment  .  144,186.00 

County  Retirement  Assessment  .  764,961.00 

Cape  Cod  Commission  .  120,763.00 

Debt  &  Interest  Charges . 98,768.50 

Encumbered  FY94  Budget  .  441,864.35 


REFUNDS 

Personal  Property  Taxes 
Real  Estate  Taxes  .  .  . 
Motor  Vehicle  Excise  Tax 
Boat  Excise  Tax  .... 

Water  Usage  . 

Dump  Fees  . 

Wharfage . 

Golf . 

Licenses/Permits.  .  .  . 


3,130.03 
65,101 .60 
9,471.57 
277.25 
1 ,415.71 
43.00 
691 .00 
9,924.35 
167.00 


90,221.51 


TOTAL  EXPENDITURES 


35,729,502.70 


275 


STATEMENT  OF  APPROPRIATIONS  AND  EXPENDITURES 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1995 
BUDGET  ACCOUNTS 


(T3 

CQ 


O 

00 

in  o  O  CO  O  O 

Q  m 

vD 

O  O 

<!• 

o  o 

00 

o  o 

00  O 

cs  o 

Q 

OJ 

O 

o 

o  o  o  o  o 

^  O 

CO 

o  o 

cy> 

o  o 

o  o 

m  o 

o 

<!■ 

o 

0^ 

c 

O 

in 

OOCT>OOf^O<t 

CO 

o  o 

CO 

d  d 

d 

d  o 

00  o 

•<-  o 

vO 

ir» 

o 

0) 

r*- 

00 

cTv  m 

o 

lO 

vO 

c 

> 

CO 

CM 

T - 

t—  CO 

T— 

00 

in 

0) 

Qi 

00 

CN 


O) 


a 

o 

OJ  <u 

(P  ^ 

0) 

^  IH 

CP 

c 

.—V  ><— V 

■<r  o 

CO  NO 

o 

O  O 

tn 

-f-  o 

O 

m  o 

r“ 

oa 

CO 

U 

o  tn 

^  LO 

cr> 

nD 

(/) 

0) 

LD  T- 

CM 

CM  O 

LD 

T3 

ON 

'-■O 

CM 

c 

(0 

•1 

:3 

c 

r— 

4H 

cd 

0) 

u 

oi 

H 

JO  (P 

QJ 

XJ  (1) 

(U  JO 

CP 

JO  CP 

o 

CM 

in  Q 

O 

o  CD 

in  Q 

CN 

CM  'J 

o 

(Tv 

O 

<f  o 

o 

CM 

o 

cn  O 

CN 

CO  in 

■<-  d 

CM 

00  O 

cs 

T-  '£> 

CTi 

CO 

CO 

CM  cO 

<7' 

^  in 

^  in 

<D 

CM 

- 

m 

CO 

CO 

Q) 

0) 

UD  D 
C  -M 

0)  -f-l 

CU  T3 
X  C 
W  0) 

a 

Q  X 


o 

CM 

uo  o 

r-  o 

CM  o  in 

O  in 

o  o 

Q 

LD 

CM 

O  00  00 

r- 

o 

O' 

00  o 

00 

C3^  O 

ex'  CD  \0 

<r~ 

CD  00 

00 

o  ^ 

o 

o 

LD 

o  in  cT> 

00 

o 

o 

■o- 

in  o  CM 

in  o 

<r 

CM  O  lO 

d 

d  ^ 

d 

d 

o 

O  00  vO 

d 

O  CM 

CM 

in 

CO 

vO 

CTv  O 

CO 

iD 

o 

o 

in 

CO 

CT>  r-^ 

in 

CNJ 

CO 

00  lO 

CN 

O' 

CT> 

00 

CM 

o 

<7' 

v£) 

<1- 

<!• 

lO 

CM  00 

CO 

CO 

o' 

CO 

CT^ 

CN 

CN 

o' 

CO 

r— 

o 

r- 

CN 

vO 

00 

CT> 

c^ 

o  o  o  o  o  o  o 


c  cn 
o  c 

o  o  o  o  o  o  o 

•H 

o  d  o  o  CO  d  o 

■M  t3 

o  o  o  erv  o 

CC3  < 

CO  o  o  1^ 

•rH 

U  -M 

CO  in  in  lO 

CP  CP 

CO  T- 

o  oo 

a  3 
<  03 

+ 


o  o  o 

Q 

o 

o  o 

o  o  o 

o 

o 

o  o 

j3  in  o 

d 

O  CO 

T-  r-* 

r*- 

o 

00 

lO 

lO 

vO 

CN 

CJ^ 

CM 

o 

<1- 

CM 

.00 

o  o 

o 

O 

o  o 

o 

o 

o  <r 

UO 

o 

CO 

o 

o 

00 

00 

LO 

cr> 

00 

00 

vD 

o  o  o 

o 

o 

o  o 

o  o  o 

o 

o 

CO  o 

O  O  CT> 

d 

d 

m  o 

O 

in 

Q 

r-  O 

LD 

CN 

o 

in 

CM 

CO 

LD 

00 

O' 

in 

>. 

(0 


3 


• 

• 

• 

• 

O  • 

• 

• 

• 

• 

•  • 

• 

, 

• 

, 

(P 

t-H 

• 

, 

, 

X 

Cd 

>. 

• 

• 

• 

• 

c 

4-J 

• 

• 

cd 

(P 

•iH 

CP 

I-H 

• 

to 

3 

a 

a  • 

« 

• 

X 

4-J 

• 

cd 

oa 

X 

CC3 

c 

d 

U 

cd 

^H 

C/5 

w 

u  • 

CP 

CD  • 

i-H 

cd 

•M 

>>3 

a 

a 

4-J 

I-H 

U 

Ul 

Ut  • 

Cd 

=a 

X 

r-H 

o  • 

c 

d 

4-J 

o 

>> 

o 

o 

o 

^H 

oo 

w 

to 

U 

o 

a 

Cd 

4-> 

4-^ 

4-J  • 

4-J 

a  • 

•rH 

o 

CP 

I-H 

I-H 

o 

O 

O 

3 

4-1 

4-J 

•iH 

IP 

4-J 

(P 

1— 1 

X 

Cd 

4-» 

CP 

CP 

CP  • 

o 

a 

a 

a 

P  • 

X 

a 

X 

cd 

Q) 

I-H 

c 

M 

D 

1— H 

rM 

I-H 

CP 

0) 

Cd 

c 

*iH 

c 

4-i 

X 

Cd 

CP 

•iH 

o 

1— H 

I-H 

f-H  • 

0) 

I-H 

Q 

Q 

CJ 

o 

CP 

u 

CP 

•iH 

c 

4-J 

3: 

a 

a 

o 

o 

o 

X 

Cd 

Eh  3 

a 

o 

a 

a 

CP 

•rH 

»a 

X 

eel 

CP 

I-H 

(j 

o 

CJ  • 

c 

4-> 

X 

X 

X 

oa 

X 

w 

on 

X 

(CJ  3: 

a 

a  CO 

w 

CJ 

c/3 

Cd 

0) 

•M 

m. 

m. 

•3  c/p 

w 

X 

CP 

CO 

w 

CLP 

oa 

X 

cd 

c 

4-> 

X 

X 

X  3 

a 

a 

u 

u 

u 

c 

CP 

a 

oS 

CO 

w 

c_; 

X 

X 

X 

(p 

•iH 

CCJ 

cd 

to  oa 

X 

Cd 

CP 

(P 

CP 

3  u 

u 

o 

w 

X 

X 

- 

- 

3 

a 

a 

Eh 

H 

Eh  CO 

w 

CJ 

(P 

(P 

0) 

O  CP 

CP 

•iH 

4-» 

4-1 

-M 

oa 

X 

efi 

c 

C 

c 

CQ  C 

c 

> 

u 

c 

c 

c 

X 

X 

X 

c 

c 

c 

CO 

w 

CJ 

u 

u 

U  f-H 

r-H 

^H 

•rH 

•iH 

•iH 

c 

c 

U 

o 

CP 

CP 

CP 

u 

u 

u 

fd 

Cd 

Cd 

(P 

0) 

Q.)  r-H 

1— H 

rM 

oo 

dO 

00 

oa  <0 

cd 

IP 

4-J 

B 

a 

a 

o 

o 

o 

M 

4H 

4-J 

t/3 

X 

X 

u 

U 

1-1  nj 

Cd 

Cd 

c 

C 

c 

r-H 

rM 

CO 

td 

4J 

X 

X 

X 

c 

c 

c 

— 

— 

•- 

D 

3 

3  33 

33 

X 

w 

w 

w 

>,  a 

a 

u 

o 

o 

CJ 

X 

X 

X 

3 

D 

3 

JsS 

X 

(/3 

X 

CP 

I-H 

0) 

0) 

CP 

CP 

CP 

CD 

CP 

o 

o 

O 

U 

Cd 

cd 

cd  c 

C 

c 

c 

p 

c 

>  c 

c 

cd 

T3 

1— H 

r-H 

X 

X 

C/J 

U 

a 

u 

<p 

Q) 

(p 

CP 

(p 

CP  3 

3 

3 

3 

s 

1-  3 

3 

oo 

o 

CP 

CD 

cu 

X 

X 

a 

u 

a 

I-H 

1— H 

f—H 

u 

u 

u  O 

o 

o 

o 

n 

o 

3  O 

O 

CP 

z 

oo 

00 

oo 

< 

< 

< 

< 

< 

< 

CLP 

u 

CJ 

H 

H 

H  Eh 

H 

H 

H 

Eh 

Eh 

to  Eh 

H 

a 

HLK 

o 

o 

CVJ 

o 

CN 

o 

CN 

O 

T~ 

CN 

o 

CM  O 

CN 

o 

CN 

cn  o 

o 

C^J 

CN 

CO 

CO 

CO 

LO 

in 

lO 

vO 

vO 

00 

00 

00 

CO  &• 

o 

276 


STATEMENT  OF  APPROPRIATIONS  AND  EXPENDITURES 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1995 
BUDGET  ACCOUNTS 


CO  vO 

vO  cO  o  o 

vO 

OJ 

0) 

CM  CO 

CM  ^  O 

IT) 

o- 

3 

<v 

C 

CO  vO 

m  00  O  m 

o* 

o 

OJ 

LT)  vO 

mo 

CVJ 

c 

> 

o 

O 

00 

<!• 

a; 

•* 

cc 

r— 

03 

OU 

o 

in 

CO 

1 

o 

in 

00 

1 

C3^ 

o 

r-- 

d 

C7^ 

CD 

in 

r— 

O 

00 

(>J 

* 

in 

CO 

in 

(>J 

o 

1 

CN 

O  m  O 

o 

1 

O  O 

d 

d  d 

o 

00 

00 

C^J 

CN 

QJ 

4-> 

o 

o 

c  o 

o 

0) 

0) 

u 

iw 

0^ 

4-1 

U  QJ 

JO 

CD 

4h  4h 

c 

'3- 

CM 

CO  1 

<yy 

O  C7^ 

<T> 

00 

1 

00 

CM  O 

O 

vO 

cO 

00 

C^)  J 

O  O 

O 

00 

1 

00 

<1-  O 

»« 

(A 

• 

• 

• 

• 

•  1 

• 

• 

1 

• 

•  • 

u 

CT- 

ON 

CO 

Q  ' 

o 

d  d 

CM 

C7N 

1 

O 

0) 

▼— 

o 

in 

00 

O  1 

<1- 

O  <f 

IT) 

1 

in 

tj 

M-J 

CO 

00 

CM 

T— 

r--  1 

m  00 

in 

ON 

1 

(3^ 

--  O 

c 

W 

»• 

•k  •k 

1 

* 

D 

c 

r— 

^  1 

in 

r—  T— 

1 

r-- 

00  t- 

MH 

N_«- 

^  1 

r— 

m^CM 

1 

CO 

'3-  ^ 

o; 

u 

1 

■— P'  '.w' 

cii 

H 

1 

1 

W 

O  '3- 

■<1-  O  O 

00 

CO 

1 

in 

ON 

o 

1 

o 

CM  O 

a; 

r- 

00  O  CO 

CM 

o 

T—  1 

00 

CM 

o 

1 

CM 

<1-  CM  O 

o; 

u 

« 

« 

♦ 

• 

• 

1 

• 

•  •  • 

(/3 

:3 

\o 

v:r 

T-  O  O  CM 

CM 

T — 

cr>  1 

o 

in 

ON 

o 

in 

CM  00  O 

c 

4-> 

v:t 

t-  ON 

in  00  r- 

CM 

ON 

in  1 

CM 

t— 

1 

ON 

in 

OD 

•  pH 

00  cO 

(>j  <t  CO 

CM 

r-- 

m  1 

CO 

vO 

1 

ON 

u 

T5 

#- 

1 

9t  «> 

X 

c 

O  cO 

ON  1 

CD 

vD 

CO 

1 

ON 

in  <3- 

IxJ 

0) 

CO 

1 

<3N 

in 

1 

m  o 

a 

1 

o 

— 

1 

in 

T— 

Q 

X 

1 

1 

w 

1 

T— 

T— 

1 

r— 

o 

o  o 

o  o  o  o 

o 

o 

o 

o 

o 

o 

o 

o 

o  o  o 

c  m 

05 

o  o 

o  o  o  o 

o 

o 

o 

1 

o 

o 

o 

o 

1 

o 

o  o  o 

o  c 

• 

1 

• 

• 

« 

• 

1 

• 

•  •  • 

■rH  -O 

o 

O 

O  O  Ml-  o 

O 

C7N 

o 

o 

NO 

m 

o 

I 

r— 

moo 

-t-J  "O 

o 

ctn  m 

m  m  CM  O 

in 

CD 

r-- 

1 

<0N 

in 

1 

CO 

CM  O 

(0  < 

in 

CM  Ml-  Ml-  O 

r*- 

o 

1 

r*- 

00 

C7N 

00 

O  00 

■pH 

•k  •,  ^ 

#1. 

1 

»k 

«k 

•k 

1 

«k 

•k  #k 

U 

r— 

r-  kO  CM 

T— 

00 

1 

CO 

NO 

CO 

o 

CO 

a  0) 

m 

1 

CO 

CO 

1 

r— 

O  cr> 

O  60 

r— 

MT 

1 

CD 

U  X) 

p. 

1 

a  3 

1 

T— 

1 

<  OQ 

1 

1 

o 

cn 


LO 


0) 

to 

.  , 

c 

Pi 

■ 

q; 

•  • 

w 

• 

• 

a 

a 

• 

oa 

X 

•  • 

o 

• 

00 

w 

Pi 

(D 

a 

1/3 

c 

c 

H 

pH 

C 

OJ 

o 

o 

iz;  • 

<>a 

4-> 

H 

CD 

c 

0) 

0) 

to 

♦pH 

•pH 

pc3 

5 

Z 

pH 

o 

w 

a 

c 

4-J 

4-i 

§  • 

CO 

o 

a 

4-J 

•fH 

c 

o« 

X 

0) 

CO 

c^ 

z 

z 

s 

G 

4-J 

CD 

CO 

w 

a 

{m 

u 

2  • 

o 

(D 

pH 

a 

O 

a 

»: 

a 

X 

4-1 

CO 

1/3 

ct3 

Pi 

•pH 

oa 

X 

0) 

CD 

cn 

w 

W 

lO 

oi 

H 

C 

4-J 

< 

4-* 

(D 

pH 

Ui 

C/D 

w 

w 

a) 

CD 

•  pH 

•pH 

(D  0) 

w 

z 

(D 

♦pH 

a 

0) 

y3 

Cd 

o 

4-1 

•M 

T3 

XI 

00 

U) 

O  oo 

a 

3t 

a 

a 

a 

DO 

c 

4-> 

(/3 

l/N 

X) 

T3 

to 

4-J 

H-J 

u 

u 

0) 

CD 

X 

oa 

X 

ct3 

Q 

xi 

(D 

•^ 

CD 

4-J 

u 

Ui 

0) 

♦pH 

•pH 

Cfl 

a 

0:^ 

i-J  3 

a 

CO 

tx3 

u 

G 

CD 

a 

Q 

•pH 

(T3 

a 

s 

a 

o 

O 

2  03 

o 

Pi 

a 

PQ 

§ 

oa 

X 

c^ 

o 

O 

a 

a 

a 

CQ 

m 

oa 

0- 

< 

a 

4-J 

4-> 

CD 

a 

W 

o 

C/0 

CO 

OQ 

< 

o 

o 

w  ^ 

z 

a 

a 

a 

a 

a 

pH 

CD 

CD 

pH 

*-H 

CO 

U3 

Z  to 

o 

a 

0) 

(D 

CD 

a 

C^ 

< 

a 

4-J 

4H 

oa 

00 

00  CM 

CD 

(D 

c 

C 

W  4-1 

l-H 

Q 

Q 

Q 

Q 

o 

4-1 

a 

a 

Cu 

a 

c 

c 

o 

0) 

cu 

G 

C 

o 

o 

o  o 

H 

a 

o 

a 

CD 

CD 

CD 

w 

•pH 

•pH 

o 

o 

C 

c 

•  pH 

•pH 

H 

U 

w 

lU 

0) 

CD 

H 

Q 

Q 

Q 

Q 

s 

c 

c 

c 

c 

O 

o 

4-J 

4-1 

J 

W 

CD 

u 

a 

CJ 

a 

0) 

CD 

CD 

*rH 

c 

c 

u 

3 

(C3 

1/3 

{/3 

O 

o 

<  4-4 

H 

1—1 

♦pH 

•pH 

•pH 

<  4h 

§ 

03 

(T3 

03 

C 

c 

(h 

Ui 

CD 

CD 

H  O 

O 

a 

1— H 

pH 

pH 

H 

O 

i-H 

Cl 

u 

T-H 

p^H 

O 

•pH 

♦pH 

CD 

CD 

p— 1 

r-H 

O 

Pi 

o 

o 

o 

o 

O 

hH 

♦pH 

•pH 

•pH 

U 

a 

a 

DQ 

a 

a 

a 

a 

w 

H  6^ 

a 

a 

a 

a 

a 

U-t 

PXh 

o 

O 

O 

o 

o 

T— 

o 

CM 

o 

CM 

3 

o 

T“ 

CM 

CO 

CO 

<!• 

in 

in 

vD 

vD 

kD 

T— 

T — 

t — 

T— 

t — 

^ — 

T— 

r— 

k — 

k — 

k — 

T” 

277 


TOTAL  FIRE  DEPARTMENT .  1,500,825.00  1,559,930.69  (59,207.42)  101.73 

%  of  Total  Budget .  6.80% 


STATEMENT  OF  APPROPRIATIONS  AND  EXPENDITURES 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1995 
BUDGET  ACCOUNTS 
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TOTAL  BOARD  OF  HEALTH .  143,121.00  142,535.36  (568.36)  1,154.00 

%  of  Total  Budget .  0.65% 


STATEMENT  OF  APPROPRIATIONS  AND  EXPENDITURES 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1995 
BUDGET  ACCOUNTS 
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TOTAL  BROOKS  LIBRARY  .  167,251.00  171,853.48  (4,626.10)  23.62 

%  of  Total  Budget .  0.76% 


STATEMENT  OF  APPROPRIATIONS  AND  EXPENDITURES 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1995 
BUDGET  ACCOUNTS 
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18,335.10  e 
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NOTES : 

(a)  Balance  forward  from  FY  1994 

(b)  Recoveries 

(c)  Transfers 

(*)  Unused  balances  returned  to  surplus  revenue 


General  Government 
Salaries  &  Wages  Paid 


January  1,  1995 


TOWN  CLERK 
(Includes  Overtime) 

Anita  N.  Doucette 
Gail  A.  Munson 

DEPARTMENT  TOTAL 


$28,438.39 

22,319.32 

50,757.71 


TAX  COLLECTOR/TREASURER 
(Includes  Overtime  &  Bonus) 


Annette  C.  Brogan 
Elizabeth  I.  Cotell 
Dorothy  A.  Parkhurst 
Esther  C.  Schrumpf 

DEPARTMENT  TOTAL 


31,048.60 

25,303.72 

32,621.61 

42,823.76 

131,797.69 


WATER  DEPARTMENT 
(Includes  Overtime  &  Bonus) 


Richard  Bassett 
Kenneth  J.  Bulley 
Bruce  S.  Gaboon 
David  L.  Condrey 
W.  Dustin  Eldredge 
William  E.  Eldredge,  Jr. 
Carol  M.  Main 
Thomas  E.  Mullen 
William  E.  Peninger 
Barbara  J.  Sayers 
Peter  A.  Scichilone 
Philip  M.  Sparrow 
Barry  W.  Woods 
Christopher  M.  Zocca 

DEPARTMENT  TOTAL 


36.764.79 
35,209.70 
41,915.11 

37.811.80 
12,420.42 
34,650.24 
19,739.47 

1,165.38 

32,795.40 

22,363.61 

38,245.01 

33,365.97 

56,783.68 

40,823.49 

444,054.07 


DIVISION  OF  HIGHWAYS 
&  MAINTENANCE 
(Includes  Overtime  &  Bonus) 


Charles  Amado 
Brian  M.  Ayer 
James  S.  Baird 
Victor  J.  Barbati 
James  A.  Barker 
Edward  F.  Barrett,  Jr. 
Frank  Barrows 
Rebecca  A.  Bateman 
Kim  Berube 


32,374.95 

3,201.00 

1,014.33 

3,742.26 

37,619.59 

6,997.28 

7,753.57 

1,757.18 

31,466.89 


December  31,  1995 

Richard  Berube 
Robert  E.  Borglund 
Pierrette  Breede 
Christian  W.  Burchfield 
Nicholas  J.  Burchfield 
Daniel  C.  Burke 
James  F.  Caroselli 
Maynard  A.  Connell 
Walter  Daluze 
Carlton  S.  Francis 
Brian  W.  Garfield 
*Judith  Garofalo 
Erin  Germain 
Harold  R.  Gonsalves 
Richard  N.  Gould,  Jr. 
Paul  B.  Gove 
Walter  B.  Harvey 
Steven  P.  Hersey 
Gordon  H.  Holdsworth 
Jeffery  P.  Holmes 
Lincoln  S.  Hooper 
Andrew  D.  Howes 
Alex  Kantzelis 
Louis  J.  Karras 
William  J.  Lyon 
Ellen  M.  McNeil 
James  C.  Munroe 
Clifton  A.  Nickerson 
Donald  C.  Nickerson 
Alice  Norgeot 
Richard  J.  Norgeot 
James  D.  Parrett 
Richard  Perry 
Lois  A.  Piquette 
Albert  H.  Raneo,  Sr. 
Wayne  A.  Rice 
Jason  M.  Ross 
Eileen  M.  Scannell 
Cory  R.  Smith 
Mary  Steeves 
Walter  E.  Stratton,  III 
Charles  L.  Tuominen 
Anthony  J.  Viera 
Christine  S.  Wood 

DEPARTMENT  TOTAL 


31,463.45 

4,910.14 

28.307.12 
3,236.04 
3,173.84 
3,286.36 

40.480.28 
6,261.56 
6,395.89 
8,966.97 

3.425.92 
22,623.49 

5.401.48 
39,425.56 

12.347.88 
8,743.19 

509.04 

10.211.88 

4,402.88 

34,153.41 

38,185.87 

3,121.46 

1,482.16 

52,600.05 

7.825.48 
4,108.83 
6,747.32 

29,409.02 

33,646.73 

54.992.29 
33,956.94 
29,876.82 

35.505.13 
27,043.56 

335.45 
38,515.64 

3,906.68 

2,811.06 

3.235.92 

922.45 
34,852.25 
35,416.23 

3,317.40 

1,603.38 

887,071.55 
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TOWN  HALL  DEPARTMENTS 

(Includes  Overtime  &  Bonus) 

Arline  J.  Anderson 

32,732.38 

George  W.  Arsenault 

49,396.29 

Mary  Lou  Blute 

323.68 

Manley  Boyce 

5,884.56 

Barbara  A.  Branley 

14,503.94 

Albert  Bresciani 

7,998.07 

Juell  E.  Buckwold 

49,441.32 

Penelope  Bustard 

13,900.23 

Patricia  A.  Cahill 

25,836.08 

Bruce  Campbell 

500.00 

Paula  Champagne-Lawton 

48,450.09 

Jo  Anne  P.  Clancy 

36,880.69 

Norman  M.  Clarke,  Sr. 

500.00 

Mary  Ann  Comeau 

3,783.32 

Betty  J.  Coombes 

24,880.33 

Paul  J.  Corcoran 

32,901.48 

Sandra  Daniels 

500.00 

Dana  A.  DeCosta 

1,500.00 

Richard  Desrochers 

4,101.57 

William  A.  Doherty,  Jr. 

1,812.45 

William  A.  Doubleday 

4,708.40 

Anita  N.  Doucette 

400.00 

Wayne  Ellis 

125.00 

Jane  E.  Estey 

58,497.31 

James  M.  Falla 

1,800.00 

Michael  D.  Ford 

300.00 

Margaret  M.  Gallagher 

51,670.06 

Robert  Germain 

500.00 

Norman  E.  Gill 

40,578.26 

Shirley  Gomes 

125.00 

Danette  L.  Gonsalves 

333.36 

Patricia  S.  Goodspeed 

29,721.30 

Mary  R.  Hall 

12,298.56 

Jay  M.  Hannon 

399.43 

C.  Stuart  Hartig 

125.00 

Richard  Hathaway 

166.64 

Barry  A.  Hemeon 

500.00 

Susan  I.  Henry 

34,709.69 

Peter  S.  Hughes 

1,000.00 

Ann  W.  Kaplan 

6,724.98 

Michael  S.  Ladue 

40,916.90 

Susan  B.  Ladue 

35,895.29 

Peter  J.  Luddy 

1,000.00 

Carol  A.  Mahan 

18,741.64 

Carol  A.  Mason 

26,918.27 

Patricia  V.  McKenzie 

500.00 

Wayne  C.  Melville 

65,830.46 

Judith  A.  Milbier 

315.29 

Judith  A.  Murphy 

24,885.18 

Robert  S.  Neese 

500.00 

Robert  O’Donnell 

7,493.51 

Thomas  J.  Ogborne 
Michael  J.  Pessolano 
'"Margaret  A.  Rose 
John  Sauvage 
John  B.  Scandlen 
David  R.  Scannell 
Herbert  S.  Schnitzer 
Richard  L.  Serpone 
Anne  M.  Smith 
Jimmie  W.  St.  Pierre 
Maureen  Starkweather 
Clare  A.  Stone 
Judith  M.  Sullivan 
Raymond  Thacher 
Allin  P.  Thompson 
David  R.  VanGelder,  Sr. 
Eleanor  A.  Watmough 
Anne  L.  Welch 
DEPARTMENT  TOTAL 


500.00 

47,030.79 

2,797.70 

500.00 

5,853.27 

54,838.15 

19,994.39 

9,725.19 

500.00 

3,324.73 

29,866.91 

26,148.58 

25,382.56 

7,006.00 

1,687.47 

804.75 

4,921.56 

500.00 

1,064,888.06 


GOLF  MAINTENANCE 

DEPARTMENT 

(Includes  Overtime  &  Bonus) 


Richard  A.  Canto 
Cost  W.  Davis 
Ronald  Fuller 
Audrey  J.  Gill 
Dean  W.  Langlois 
William  R.  Lown 
Brian  M.  Monteiro 
Jason  W.  Neal 
Gilbert  H.  Rose 
Rain  C.  Ryder 
Alan  B.  Smith 

DEPARTMENT  TOTAL 


34,460.33 

47,229.50 

9,361.50 

1,348.47 

30,822.39 

335.32 

8,039.75 

5,454.77 

31,697.45 

32,676.64 

44,844.96 

246,271.08 


GOLF  PRO  SHOP 

Richard  E.  Ash 
Earl  Brothers 
Claire  L.  Butler 
John  J.  Creedon 
Lila  A.  Davidson 
Dennis  P.  Hoye 
George  F.  Hoye 
William  J.  Jennings 
James  S.  Knowles,  II 
Lucia  C.  Leyva 
Andrew  J.  Mingle 
Wendell  Morrison 
William  D.  Mullens 
Ryan  M.  O’Leary 
Sheila  A.  Rice 

DEPARTMENT  TOTAL 


7,906.26 

8,113.60 

13,379.07 

7,140.89 

11,490.49 

26,595.32 

6,773.40 

6,728.57 

39,008.66 

5,523.24 

2,216.36 

3,928.21 

2,944.84 

4,909.65 

6,038.01 

152,696.57 
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FIRE  DEPARTMENT 
(Includes  Overtime,  Para 
Medic/EMT,  Ed  Incentive, 
Longevity,  Holiday  &  Training) 


John  C.  Ayer  57,160.08 

Roger  E.  Bailey  42,741.44 

Gregory  P.  Ballam  45,093.62 

Alice  L.  Bonatt  31,668.68 

John  H.  Clarke  51,258.25 

Norman  M.  Clarke,  Jr.  53,235.67 

Brian  T.  Coughlan  54,756.95 

Donna  W.  Dolan  32,170.46 

Kent  J.  Farr enkopf  55,261.69 

William  L.  Flynn,  Jr.  53,341.11 

Sandra  F.  Howell  25,629.24 

Timothy  S.  Jaques  55,194.95 

Henry  S.  Jessop  47,563.84 

Robert  W.  Johnson  52,769.78 

Leonard  Kalbach  42,307.01 

David  J.  LeBlanc  34,917.23 

Bucky  J.  Mabile  37,249.07 

Donald  A.  MacAskill  36,840.60 

Margaret  M.  Mantos  37,112.61 

Michael  J.  Mason  42,529.79 

Joseph  Mayo  46,161.43 

Joseph  McNeil  48,628.14 

Leonard  E.  Nelson  14,279.49 

Brenda  L.  Norcott  36,011.78 

Donald  W.  Parker,  Jr.  51,497.56 

Robert  A.  Peterson  64,156.87 

Wilfred  Remillard  59,693.55 

George  H.  Romme,  Jr.  46,140.60 

Robert  K.  Sanders  45,734.65 

Daniel  K.  Spencer  49,647.69 

Albert  E.  Tyldesley  26,862.12 

Robert  C.  Williams  60,212.71 

Bruce  C.  Young  50,635.38 

Bruce  F.  Young  45,215.26 

DEPARTMENT  TOTAL  1,533,879.30 


POLICE  DEPARTMENT 
(Includes  Acting/Sgt.,  Shift 
Differential,  Overtime,  Holiday, 
Ed  Incentive  &  Longevity) 


Diane  E.  Aikman 
Robert  C.  Brackett 
Richard  Campbell 
Mark  P.  Caron 
Christopher  Collins 
Edward  J.  Conlin 
Lyman  E.  Culver,  Jr. 
Robert  E.  Currie 


4,365.92 

75.96 

47,361.40 

3,126.04 

5,661.21 

43,481.37 

50,951.36 

22,222.69 


Jeffrey  F.  Davis 

22,720.49 

Nicholas  A.  DiMauro 

19,948.20 

Frank  M.  Eldredge 

45,246.70 

Susan  Eldredge 

189.79 

Walter  D.  Ennes,  Jr. 

45,819.60 

Susan  E.  Eppler 

26,786.40 

Ronald  I.  Farris 

29,643.75 

Philip  J.  Fennell 

43,487.44 

Thomas  A.  Gagnon,  Jr. 

45,009.93 

Manuel  A.  Gomes,  Jr. 

49,447.20 

William  F.  Greenwood 

67,864.90 

Stefan  J.  Gwodziewicz 

591.30 

Robert  D.  Hadfield 

31,512.57 

Charles  H.  Hull 

123.62 

Adam  E.  Hutton 

10,417.58 

David  J.  Jacek 

59,750.58 

Christopher  J.  Render 

51,727.91 

Dennis  J.  Kendrick 

43,356.58 

Earl  T.  LeGeyt,  Jr. 

43,558.32 

Kathleen  Libby 

37.74 

Christopher  J.  Liska 

4,623.09 

William  J.  Lynch 

6,085.01 

Barry  M.  Mitchell 

43,010.07 

Jonathan  L.  Mitchell 

39,064.54 

Donald  R.  Moreland 

37,756.02 

Craig  T.  Morris 

42,173.38 

Beverly  A.  Murphy 

27,855.49 

Michael  E.  Porter,  Jr. 

10,710.19 

Kenneth  J.  Roderick 

4,388.18 

William  G.  Rollins 

35,119.36 

Susan  M.  Rossi 

281.26 

Herbert  F.  Rowley 

31,607.10 

Richard  R.  Sayers 

38,586.50 

William  M.  Shelley,  Jr. 

46,129.51 

Edward  W.  Silva 

17,494.29 

Chris  Ann  Small 

16,286.14 

John  F.  Sullivan,  Jr. 

21,292.37 

John  F.  Sullivan,  Sr. 

6,500.73 

Donna  L.  Tavano 

29,691.25 

Jennifer  E.  VanGelder 

37,010.02 

Scott  H.  VanGelder 

45,142.84 

John  E.  Warren,  Jr. 

46,677.23 

Peter  G.  Welch 

61,509.30 

Chester  F.  Wright,  Jr. 

48,952.95 

Karen  F.  Young 

33,179.08 

DEPARTMENT  TOTAL 

1,631,300.00 

CEMETERY  COMMISSION 

Maureen  V.  Myers 

10,526.68 

DEPARTMENT  TOTAL 

10,526.68 
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PARK  &  BEACH  DEPARTMENT 

Daniel  C.  Bach 

2,398.41 

Jean  A.  Bates 

2,745.33 

John  J.  Battles 

2,643.75 

Karl  R.  Boettger 

3,736.13 

Robert  B.  Brouthers 

3,418.22 

John  D.  Callinan 

2,979.67 

Elizabeth  A.  Cerone 

4,069.26 

Katherine  G.  Chase 

970.21 

Katherine  R.  Christian 

3,612.42 

Heather  L.  Clancy 

3,821.95 

Christopher  A.  Coakley 

3,005.10 

Allison  M.  Concannon 

3,579.48 

Caitlin  Concannon 

4,454.19 

Kristine  L.  Currul 

3,845.07 

Louise  E.  Dickinson 

2,745.33 

Sarah  L.  Doherty 

1,980.45 

Ashley  A.  Dorman 

2,282.20 

Lauren  E.  Dwyer 

1,599.75 

*Ann  B.  Emerson 

8,840.76 

Ernest  L.  Esterson 

2,934.47 

Hatha  S.  Ferguson 

3,252.38 

Susan  H.  Fraser 

17,005.72 

Nicole  Gaudet 

2,288.25 

Vincent  E.  Gulotta 

24,795.95 

Derek  C.  Handler 

1,319.34 

Denise  Kalbach 

4,014.27 

Mary  E.  Kelly 

4,153.86 

Nicole  A.  Kodak 

1,170.82 

Peter  D.  Legendre 

4,280.76 

Lyndsay  V.  Long 

3,245.18 

Morgan  L.  Mason 

2,991.48 

Cynthia  B.  McGalliard 

19,556.80 

Kevin  J.  Mclnnis 

3,314.89 

Catherine  E.  Morris 

4,215.20 

Joseph  L.  Morris 

6,097.13 

Rebecca  R.  Morris 

3,551.85 

Kenan  J.  Myers 

647.53 

Lori  J.  Nickerson 

4,159.35 

Elizabeth  A.  O’Connor 

1,886.58 

Sarah  L.  O’Connor 

3,491.10 

Laura  M.  Ohman 

6,114.79 

Elizabeth  A.  Osborn 

1,032.75 

Brian  D.  Petroni 

4,407.66 

Carolyn  M.  Saluti 

2,756.03 

Kimberly  A.  Schultz 

342.21 

Ann  M.  Schweizer 

38,106.61 

*  Alice  H.  Stanford 

2,792.24 

Zachary  J.  Swan 

1,656.45 

Terence  A.  VanEssendelft 

2,956.82 

Amy  L.  Watmough 

1,141.97 

Lesley  M.  Watts 

3,732.98 

Hilary  A.  Winters 

3,314.93 

DEPARTMENT  TOTAL 

249,456.03 

SAQUATUCKET  HARBOR 
(Includes  Overtime  &  Bonus) 


W.  L.  Chandler,  Jr. 
Daniel  B.  Garrison 
William  A.  Kretschmer 
Thomas  E.  Leach 
James  E.  Nealy 
T.  William  Niemisto 
Trevor  J.  Peterson 
Christopher  R.  Pistel 
Donald  F.  Ryder 
Terry  D.  Street 

DEPARTMENT  TOTAL 


27,496.00 

4,690.44 

3,602.97 

48,806.55 

417.96 

5,001.52 

8,777.47 

2,634.08 

31,878.44 

1,940.81 

135,246.24 


BROOKS  LIBRARY 

Eleanor  P.  Bassett 
Irene  A.  Conrad 
Myrna  H.  Crowley 
John  E.  Ferreira 
Mary  E.  Ferris 
Eileen  F.  Kraus 
Diane  B.  McCarthy 
Janice  A.  Moreland 
Elizabeth  A.  Morrow 
Julie  Pina 
Joann  M.  Pochron 
Gail  A.  Smart 
Judith  E.  Wallace 
Katherine  J.  Yarbro 

DEPARTMENT  TOTAL 


2,090.38 

10,100.40 

19,556.52 

8,121.54 

26,255.35 

2,933.65 

6,718.88 

7.197.49 

1.273.50 
6,229.32 
5,146.22 

945.36 

16,089.74 

3,947.17 

116,605.52 


SPECIAL  PENSION  FUND 


Elna  Nelson  3,551.34 

DEPARTMENT  TOTAL  3,551 .34 

ELECTIONS  &  REGISTRATION 

Ida  Pauline  Clark  107.73 

Judith  Davis  812.18 

Jeanne  Dunne  211.98 

Hersilia  B.  Enz  95.56 

Helen  N.  Falk  640.20 

Louis  T.  Falk  724.80 

Ruth  E.  Farham  135.53 

Judith  Ford  27.80 

Bonnie  Gerstley  46.91 

Joan  H.  Green  4,483.87 

William  F.  Keenan  46.91 

Ann  M.  Kelly  803.45 

Carol  A.  Legendre  9,898.66 

Jacqueline  Lewicki  107.73 

Marcia  E.  Mahoney  92.09 
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Marion  Marsh 

194.60 

Alberta  Meyers 

88.61 

Louise  R.  Mihovan 

1,254.05 

Sally  A.  Owens 

1,020.86 

Evelyn  R.  Robinson 

27.80 

Anne  Marie  Russell 

1,283.04 

Rebekah  L.  Saunders 

86.88 

Zelda  L.  Schneiderman 

86.88 

Arthur  Scott 

86.88 

Gertrude  Scott 

86.88 

James  E.  Stewart 

95.56 

Marlene  Vagenas 

295.38 

Carole  J.  Warren 

88.61 

Edith  Weinberg 

182.44 

Ethel  C.  Wurtz 

4,667.07 

DEPARTMENT  TOTAL 

27,780.94 

School  Payroll 
Salaries  &  Wages  Paid 


January  1,  1995  -  December  31,  1995 


ADMINISTRATION 

W.  William  Berglas 
Virginia  W.  Burke 
Gary  L.  Costin 
Charles  H.  Ferris,  Jr. 

*  Dorothy  G.  Hemmings 
Erin  E.  Kurz 
Susan  M.  Stoltz 
Ann  C.  Wade 

DEPARTMENT  TOTAL 


25,480.00 

1,036.00 

52,428.31 

65,161.88 

34,752.23 

1,355.76 

27,566.08 

25,673.96 

233,454.22 


INSTRUCTION 

(Includes  Principals,  Asst.  Principals, 
Coaching,  Advisors,  Band  Director 
&  Drama) 


Mary  Ann  Albertine 
Rebecca  A.  Alden 
Joan  Alvezi 
Alfred  R.  Arsenault 
Donna  L.  Backus 
Gail  L.  Baker 
Jean  E.  Barker 
Jeanne  H.  Barker 
Myra  L.  Belliveau 
Ellenore  P.  Bergeron 
Richard  J.  Besciak 
Deborah  J.  Bock 
James  E.  Bougas 
Leslie  C.  Boule 
Ann  M.  Bourget 
Melissa  R.  Brady 
Mary  Ann  Bragdon 
David  F.  Brayton 
Joan  C.  Bresnahan 
Vincent  P.  Bresnahan 


41,891.57 

42.764.76 
46,547.27 
48,766.44 
34,315.36 

41.626.30 
41,309.11 
41,869.51 
37,043.15 
43,116.82 
45,472.85 
45,472.85 

41.961.31 
38,638.14 

27.913.73 

32.591.77 
5,352.70 

16,132.90 

40,431.54 

65.853.73 


Sharon  A.  Brown 
Glenn  R.  Bryant 
Nancy  A.  Buckley 
Ralph  W.  Burns 
Jeanne  S.  Carey 
Anthony  J.  Catanzaro,  Jr. 
Patricia  H.  Cavanaugh 
Peggy  A.  Chase 
Sharon  B.  Chatham 
Angelina  A.R.  Chilaka 
Lauren  J.  Crimmins 
Leslie  A.  Crockford 
Barbara  Cronin 
Robert  P.  Cronin 
*Anne  E.  D’Urso 
Deborah  Darson 
Nicholas  C.  Debacher 
Ernest  A.  Deneault 
Ann  Doane 
Rita  H.  Doddridge 
Kerry  Dolan 
Deborah  Donovan 
Diane  Dorgan 
Mary  E.  Dowling 
Frederick  F.  Dunford 
Mary  Louise  Duquette 
Frederick  Ebbett 
Linda  Erdmann 
Jane  M.  Escher 
Sandra  V.  Esterson 
Alice  E.  Fabia 
Mary  Flacone 
Joseph  J.  Fede 
Mary  M.  Fitzpatrick 
Linda  D.  Ford 
Melinda  D.  Forist 


15.220.73 
49,874.85 
39,141.14 

49.417.82 
43,608.44 
45,035.54 

18.162.58 

53.345.12 

17.589.84 

48.251.76 
34,020.00 
32,063.60 

42.724.13 
62,541.17 
16,110.07 

42.764.76 
40,431.54 

5,200.32 

45.472.85 
24,258.53 
41,597.63 

19.563.88 
44,170.00 

46.720.82 
52,723.19 

43.890.76 
4,000.00 

47.427.83 
13,323.68 
32,081.44 
39,938.78 

38.581.58 

52.464.88 
45,230.99 
38,581.58 

20.150.74 
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Peter  J.  Goldstein 

48,766.44 

Shari  Sears 

44,294.95 

Bonnalyn  Haas 

40,900.40 

Erin  K.  Senior 

6,731.60 

Mary  Patricia  Hammatt 

43,818.02 

Helene  Sharkey 

40,431.54 

David  J.  Hammond 

43,116.82 

Dale  H.  Shaughnessy 

42,296.20 

Margaret  M.  Hannigan 

47,667.75 

Ann  M.  Silk 

34,020.00 

Shaun  P.  Hannon 

27,752.55 

Elizabeth  B.  Simmons 

36,762.59 

Richard  Hansen 

43,664.76 

Mary  Belle  Small 

43,608.44 

Bridget  B.  Hart 

2,915.36 

Kathleen  M.  Smith 

46,560.33 

James  B.  Hartley 

62,256.49 

Jean  M.  Sokale 

41,560.54 

Sharon  L.  Hartley 

7,962.11 

Clare  M.  Stevens 

43,521.10 

Mary  E.  Hemeon 

34,382.78 

Marvin  A.  Stout,  Jr. 

49,434.71 

Amy  R.  Hirschberger 

33,095.84 

Mark  D.  Sugermeyer 

45,139.54 

Anahid  S.  Hoffman 

43,839.18 

Anne  Tabbert 

40,431.54 

Kathy  Holden 

41,423.54 

F.  J.  Thacher,  Jr. 

54,284.76 

Adele  L.  Hooper 

18,296.80 

Robin  Titus 

42,764.76 

Troy  C.  Hopkins 

32,266.67 

Susan  J.  Trask 

42,764.76 

Lori  Leigh  Horan 

32,097.63 

Diane  C.  Turco 

9,358.80 

Richard  F.  Houston 

46,091.75 

Lynn  G.  Turner 

36,619.64 

Sheila  L.  Humphreys 

47,825.78 

Joan  M.  Twiss 

24,500.01 

Edwin  J.  Jaworski 

45,472.85 

Christine  C.  Twombly 

43,608.44 

Kathleen  V.  Johnson 

43,116.82 

Rebecca  J.  Virkler 

32,319.89 

Diane  R.  Jones 

42.764.76 

Peter  J.  Wanderlich 

45,043.95 

Karen  M.  Kelly 

31,682.48 

Theodora  Wiacek 

40,968.84 

Dawn  M.  King 

26,103.79 

Phyllis  H.  Wilkinson 

41,268.10 

Stephen  J.  Kot 

48,287.24 

Steven  B.  Wilson 

52,217.98 

George  A.  Kurlychek 

44,062.82 

Sandra  Wittig 

43,116.82 

Kris  A.  Larson 

51,252.45 

Jon  E.  Wordell 

43,116.82 

William  E.  Lemoine 

43,116.82 

Candice  M.  Wroe 

42,764.76 

Christine  H.  Leofanti 

44,294.95 

Larry  J.  Zabielski 

45,472.85 

Lisa  Magelaner 

32,768.90 

DEPARTMENT  TOTAL 

5.281.089.40 

Nancy  Malcolm 

Paul  R.  Mangelinkx 

40,431.54 

54,297.80 

OTHER  SCHOOL  SERVICES 

Ann  Martell-Paschal 

43,256.76 

Anne  B.  Irwin 

43,116.82 

Robert  W.  McBride 

4,000.00 

Marcia  M.  Murphy 

36,151.73 

Charles  E.  McIntyre 

46,296.76 

Jeff  Smith 

33,761.40 

Elaine  M.  Meaney 

Patricia  A.  Mello 

42,045.62 

40,900.40 

DEPARTMENT  TOTAL 

113,029.95 

Kathleen  D.  Mirando 
Walter  R.  Nagle 

Daniel  W.  O’Leary 

43,116.82 

12,420.00 

47,825.78 

CUSTODIANS 

(Includes  Shift  Differential  &  Over- 

Carol  E.  Olson 

Suzanne  C.  Paradis 

44,692.77 

40,431.54 

lime; 

Ralph  W.  Cashen 

435.00 

J.  Petruccelli-Smithers 

42,764.76 

Frank  A.  Cole 

19,269.82 

Cheryl  M.  Poore 

47,828.82 

Anthony  L.  DeMartino 

29,967.38 

Anne  M.  Quirk 

18,735.18 

David  A.  Demers 

25,315.10 

Michael  Radlhammer 

55,100.62 

David  Dodson 

397.50 

Denise  A.  Ring 

31,857.51 

Daniel  Donnelly 

12,463.14 

Glenn  A.  Rose 

49,616.32 

Robert  A.  Donovan 

27,009.06 

Richard  F.  Rubino 

47,350.85 

Edward  J.  Ferreira,  Jr. 

27,831.12 

Ann  B.  Santacroce 

40,431.54 

Peter  W.  Goode 

28,341.06 

Karen  A.  Savage 

42,764.76 

Glen  R.  Guinen 

12,920.33 

Fred  J.  Scalese 

13,416.64 

Alan  J.  Hall 

25,143.13 

Sandra  Scinto 

40,703.42 

William  A.  Johnson 

25,265.16 

297 


Richard  Kelly 

30,642.27 

Sylvia  Johnson 

18,327.58 

Steven  M.  LeBaron 

134.61 

Cheryl  A.  Jones 

11,866.62 

Kenneth  P.  Leighton 

29,101.44 

*Kathy  A.  Julin 

2,184.18 

Federick  J.  Magee,  Jr. 

28,543.30 

Donna  J.  Leger 

17,162.26 

Steven  D.  Mason 

255.00 

Susan  A.  Linnell 

5,066.52 

Thomas  J.  McGovern 

26,279.19 

Antigone  London 

17,805.01 

Kevin  M.  Oakley 

900.00 

Kandi  MacKey 

70.00 

Richard  A.  Peterson 

6,622.50 

Virginia  McGeoch 

18,045.26 

Robert  Petrella 

2,019.24 

Brenda  Jean  Miranda 

1,497.15 

Richard  D.  Simpson 

26,966.74 

Anne  E.  Nelson 

23,495.14 

Richard  A.  Sirois 

30.00 

JoAnne  Page 

105.50 

Frederick  Slaven 

26,408.10 

Gayle  Peterson 

2,597.76 

Michael  A.  Starkweather 

1,923.75 

Gale  C.  Pina 

790.02 

William  C.  Stoltz 

187.50 

Maureen  A.  Pineo 

18,045.26 

DEPARTMENT  TOTAL 

414,371.44 

Agnes  Rose 

Deborah  A.  Rose 

3,139.38 

692.08 

SCHOOL  LUNCH 

Earline  F.  Rubel 

3,621.03 

(Includes  Overtime) 

Deborah  L.  Barker 

Carolyn  Bassett 

Patricia  M.  Boyle 

Patricia  A.  Centrella 

5,769.23 

5,025.11 

12,904.19 

4,192.95 

Michele  L.  Stalker 

Cheryl  Thornton 

Elizabeth  Tyldesley 
Bernadette  Waystack 
Cheryl  A.  West 

20,596.56 

11,354.58 

14,709.66 

10,357.96 

12,674.28 

Marie  S.  Felton 

5,630.69 

DEPARTMENT  TOTAL 

347,448.16 

Janice  A.  Freeman 

Linda  A.  Guinen 

Helen  M.  Hark 

Suzanne  D.  Hogg 

Barbara  C.  Long 

12,350.41 

15,092.41 

7,923.26 

2,092.17 

13,358.07 

HOURLY  &  DAY  WORKERS 
(Includes  Substitute  Teachers, 
Tutors,  Make  Way  for  Kids  Grant, 
After  School  Program) 

Teresa  M.  Masterson 

4,650.57 

Georgia  A.  Aboody 

1,155.00 

Joan  E.  Syrjala 

40.50 

Beryl  M.  Almeida 

864.35 

Doris  T.  Tanguay 

12,858.03 

Kerry  C.  Alter 

1,033.00 

Lisa  M.  Towers 

486.00 

Guy  S.  Anderson 

1,815.00 

Kathleen  F.  Vagenas 

381.38 

Maria  Arsenault 

2,579.00 

Edith  C.  Wheat 

4,252.66 

Joan  T.  Aucoin 

7,410.00 

DEPARTMENT  TOTAL 

107,007.63 

Suzanne  L.  Ayotte 
Domenic  A.  Bachand 

49.00 

49.00 

SECRETARIES  &  AIDES 

Nancy  J.  Barr-Chaput 

1,600.00 

(Includes  Longevity) 

Susan  M.  Baran 

Joyce  E.  Bearse 

Pamela  Brazalovich 

Joanne  M.  Brown 

Janet  B.  Bush 

Ernestine  D.  Gaboon 
Jocelyn  C.  Carter 

Sharon  L.  Cartier 

Janet  R.  DeFilippo 

Cheryl  A.  Eldredge 

Jean  E.  Ellis 

Linda  F.  Hanley 

Dianne  M.  Higgins 

Helen  R.  Hussey 

2,898.33 

19.986.16 
30.00 

9,139.24 

2,073.75 

14,709.66 

17.892.16 
23,495.14 

947.39 

1,169.02 

346.76 

58.00 

24,056.50 

16,442.26 

Ruth  Bay 

Susan  Belsito 

Kristin  R.  Bergstrom 
Lorraine  M.  Blute 

Elizabeth  Boehm 

Jennifer  M.  Broman 

Larry  R.  Brookhart 
Howard  C.  Brown 

Elisa  M.  Bucci 

Victor  R.  Carlson 

Charles  R.  Casartello,  Sr. 
Joseph  F.  Celano 

Camille  Cell 

Bonnie  L.  Chandler 

Peter  A.  Cignarella 

7,010.35 

385.00 

2.870.50 
147.00 
330.00 
165.00 

2.353.50 
55.00 

100.00 

55.00 

770.00 

110.00 

165.00 

149.50 

495.00 
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Dianne  S.  Clark 

1,996.60 

Ruth  Langeman 

1,265.00 

Tanya  M.  Clark 

40.00 

Phyllis  Laudani 

10,497.58 

Robin  Cochrane 

21.00 

Dana  M.  Leach 

450.00 

Carol  E.  Connolly 

1,045.00 

Emma  C.  Levy 

369.50 

Amy  M.  Coomber 

19.25 

Debra  A.  Linton 

1,039.00 

Peter  B.  Cooper 

2,035.00 

Margaret  Lombardi 

1,919.00 

Bethany  H.  Craig 

2,365.00 

*  Deborah  H.  London 

13,126.58 

Claire  V.  Craig 

495.00 

Catherine  M.  Lyon 

55.00 

*  Lucille  J.  Crosby 

35,954.12 

Rebecca  Martz 

1,942.00 

Patricia  D.  Curette 

1,824.86 

Richard  Maxwell 

5,225.00 

Mary  L.  Daluze 

144.62 

Harriet  W.  McCuen 

220.00 

Amy  C.  Davies 

1,904.50 

Donald  E.  McLean 

1,055.25 

Jacqueline  A.  DeGroff 

165.00 

Linda  M.  McPhee 

320.50 

Ernest  A.  Deneault 

2,883.60 

*  Kathleen  J.  Mendoza 

14,625.00 

Thomas  F.  Dillon 

980.00 

Brenda  J.  Miranda 

13,036.25 

Anne  Marie  Dooley-Trabucc 

4,760.00 

Edna  L.  Moran 

3,470.00 

Claire  Doyle-Craig 

55.00 

John  E.  Murphy 

495.00 

Samantha  J.  Duncan 

4,070.00 

Robert  F.  Murphy 

55.00 

Margaret  Dunlap 

3,015.57 

Albert  Nahon 

1,970.00 

Marylou  Earle 

330.00 

Sean  M.  Nelson 

36.00 

Elaine  M.  Ehrlich 

2,663.50 

Stephanie  Nelson 

1,085.00 

Michael  Eichenseer 

55.00 

Leslie  H.  Nickerson 

3,545.00 

Suzanne  L.  Ellis 

1,420.00 

Emily  C.  Nicoll 

330.00 

Heidi  M.  Erdmann 

555.00 

Patricia  Nowak 

455.00 

Eileen  B.  Flood 

1,540.00 

Kelly  A.  Oliva 

2,638.50 

Jane  D.  Florance 

770.00 

Helen  Patterson 

355.00 

Virginia  Fraser 

275.00 

Sally  Powers 

1,239.00 

Suzanne  M.  Frederick 

210.00 

Rosemary  B.  Rathburn 

110.00 

Amy  E.  Frye 

720.00 

John  R.  Reilly 

231.00 

Mary  L.  Gasquoine 

560.00 

Brigid  A.  Rice 

225.00 

Norman  H.  Gault 

110.00 

Susan  S.  Roberts 

49.00 

Cynthia  J.  Gushee 

2,334.08 

John  D.  Rudnick 

440.00 

Elizabeth  Hall 

165.00 

Heidi  J.  Sabia 

1,153.25 

Tamara  J.  Handren 

638.75 

Kerry  Schindler 

55.00 

Stephanie  F.  Henderson 

26,250.00 

Kathleen  A.  Slivka 

110.00 

Abigail  Hepburn 

110.00 

Donna  W.  Smith 

6,532.68 

Nancy  J.  Hill 

2,465.08 

Cornelia  Snape 

825.00 

Joan  S.  Howe 

55.00 

Keely  Sorensen 

220.00 

Cynthia  N.  Huddleston 

110.00 

Soni  R.  Springer 

1,286.50 

Andrew  P.  Hutton 

84.00 

Kirsi  St.  Jerna 

110.00 

Harry  M.  Hyra 

2,695.00 

Judith  Stacy 

55.00 

Patricia  J.  Ide 

55.00 

Leslie  Stepanis 

495.00 

Dolores  Irwin 

55.00 

Joanne  F.  Sullivan 

1,815.00 

Barbara  E.  Johnson 

825.00 

Laurie  Thomas 

599.00 

Frances  K.  Joseph 

25,406.53 

Mary  Thurlander 

2,362.80 

Rebecca  S.  Judge 

289.50 

Melissa  B.  Tomasian 

110.00 

Michael  J.  Kalil 

1,681.50 

Jane  Tucker 

825.00 

Eugene  W.  Kauler 

770.00 

*Matthew  Valentini,  III 

11,848.11 

Beverly  B.  Kelsey 

3,754.13 

*Betty  F.  Vivo-Amore 

3,750.98 

Regina  G.  Kennedy 

165.00 

Karen  Kelly  Wall 

220.00 

Lisa  A.  Kevins 

1,210.00 

Robert  J.  Walsh 

550.00 

Nancy  J.  Kirchner 

275.00 

Sheila  A.  Walsh 

4,054.56 

Barbara  J.  Kodak 

1,065.00 

Mary  Elizabeth  Weibezahl 

275.00 
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Barbara  White  4,533.88 

Steven  P.  White  1,320.00 

Virginia  F.  White  110.00 

Shelton  V.  Whitehead  4,235.00 

Anita  O.  Whitesell  3,806.84 

Karen  Widegren  813.00 

Robert  J.  Wingard  220.00 

Mary  D.  Zantow  110.00 

Barbara  A.  Zottarelli  55.00 

Velna  Zuzick  1,485.00 


DEPARTMENT  TOTAL  310,972.15 


ADULT  ED  &  COACHING 


Jeffrey  D.  Allard  2,703.00 

Thomas  Blute  1,381.00 

Bonnie  Brackett  2,348.00 

George  Bradlau  475.00 

Barbara  P.  Christian  1,065.00 

Paul  Donovan  575.00 


Jack  Glennon 

1,252.00 

Neil  Gomes 

1,200.00 

Russell  Holt 

300.00 

Gertrude  L.  Howells 

761.25 

Amy  M.  MacDonald 

2,321.00 

Angela  M.  Maguire 

280.00 

Edward  C.  Nelson 

999.00 

Garry  B.  Robbins 

1,329.00 

Lillian  Roma 

1,357.50 

Gary  P.  Soares 

1,329.00 

Robert  W.  Sorvillo 

573.75 

Charles  L.  Spain 

600.00 

Jay  Sweet 

3,008.00 

Patricia  Tracy 

200.00 

Richard  VanWagenen 

450.00 

Mike  Waite 

320.00 

Mildred  Winston 

6,560.00 

DEPARTMENT  TOTAL 

31,387.50 

'Other  Departmental  Work 
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Accountant . 267 

Administration . 4 

Animal  Control  Officer . 169 

Animal  Inspector . 169 

Annual  Town  Election  . 66 

Annual  Town  Meeting  . 69 

Annual  Town  Meeting 

Warrant . 65 

Appeals  Board . 24 

Appointed  Town  Officers . 5 

Architectural  Advisory  Board  .  180 

Article  Accounts . 285 

Assessors,  Board  of . 254 

Bikeways  Committee . 197 

Births  -  1995 . 35 

Brooks  Academy  Museum 

Commission . 195 

Budget  . 110 

Budget  Accounts . 276 

Building  Department  . 165 

Cable  Television  Advisory 

Committee . 196 

Caleb  Chase  Fund . 266 

Cape  Cod  Regional  Transit 

Authority . 147 

Cape  Cod  Technical 

High  School . 250 

Capital  Outlay  Five-Year 

Program  . 117 

Cemetery  Commission . 172 

Citizen’s  Activity  Record  ....  303 

Civil  Defense . 167 

Community  Center 

Building  Committee  . 204 

Conservation  Commission  ...  173 

Council  on  Aging . 132 

Cultural  Council . 148 

Deaths  . 53 

Debt .  259,  262 


Disability  Rights  Committee  .  .  198 


Dog  Licenses  . 32 

Elected  Town  Officers . 4 

Elections 

Annual  Town  . 66 

Special . 123 

Electrical  Inspector  . 166 

Engineering  Department  ....  175 
Environment  &  Public  Works  .  172 

Fees  Collected  . 34 

Finance  Committee . 252 

Fire  Department . 161 

Fishing  Licenses  . 33 

Gas  Inspector . 166 

Golf  Commission  . 176 

Harbormaster . 180 

Health  Director . 138 

Health,  Board  of . 137 

High  School  Class  of  ’95  ...  .  209 
Highways  &  Maintenance 

Division  . 178 

Historic  District  Commission  .  141 

Housing  Authority . 135 

Human  Services  . 132 

Human  Services  Advisory 

Committee  . 200 

Hunting  Licenses  . 33 

Interments  . 63 

Library 

Building  Committee . 145 

Librarian . 141 

Trustees  . 144 

Local  Partnership  for 

Economic  Development 
Committee  . 203 

Marriages . 44 

Memoriam  . 3 
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Motion  Chart . 122 

Natural  Resources  . 180 

Personnel  Board  . 24 

Planning  Board  . 25 

Planning  Department . 27 

Plumbing  Inspector  . 167 

Police  Department . 149 

Public  Safety . 149 

Receipts  for  FY95  . 268 

Records,  Town  . 32 

Recreation  &  Youth 

Commission . 185 

Recycling  Committee . 188 

Registrars,  Board  of . 29 

Salaries  &  Wages . 292 

Schools . 205 

Scholarships . 212 

School  Committee . 247 

School  Enrollment  . 208 

School  Financial . 244 

School  Personnel . 229 

Selectmen,  Board  of  . 17 

Shellfish  &  Marine  Water 

Quality  Advisory  Comm.  .  .  201 

Special  Elections  . 123 

Special  Town  Meetings  . 108 

Special  Town  Meeting  Warrant  .  76 
Superintendent  of  Schools  .  .  .  227 

Tax  Collector . 265 

Town  Administrator . 20 

Town  Boards . 5 

Town  Clerk . 32 

Town  Counsel . 30 

Town  Records . 32 

Treasurer  . 257 

Veterans’  Services . 147 

Wages . 292 

Water  Department . 189 
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Citizens  Activity  Record  Form 

Act  Now  -  Serve  Your  Community; 

Town  government  needs  citizens  who  are  willing  to  give  time  in  the  service  of 
their  community.  The  Citizens  Activity  Record  program  was  adopted  by  the  Select¬ 
men  as  a  means  of  compiling  names  of  interested  citizens  to  serve,  on  a  voluntary 
basis,  on  boards  and  committees. 

Activity  records  are  being  updated  to  include  categories  consistent  with  the 
changing  needs  of  the  Town.  Indicate  your  order  of  preference  and  return  this 
form  to: 


Citizens  Activity  Record  Program 
Board  of  Selectmen 
732  Main  Street 
Harwich  MA  02645 


Name _ 

Address _ 

Village _  Precinct  # _ Telephone 

Occupation _ 

Background/Experience _ 


LIST  ORDER  OF  PREFERENCE 


PLANNING  AND  PRESERVATION 

(  )  Brooks  Academy  Museum  Commission 

(  )  Recycling  Committee 

(  )  Conservation  Commission 

(  )  Planning  Board 

(  )  Town  Forest  Committee 

(  )  Local  Partnership/Economic  Development 

(  )  Board  of  Appeals 

(  )  Historic  District  Commission 

(  )  Building  Code  Board  of  Appeals 

(  )  Capital  Outlay  Committee 

(  )  Architectural  Advisory  Committee 

(  )  Historical  Commission 

(  )  Shellfish  &  Marine  Water  Quality  Comm. 

(  )  Cultural  Council 

{  )  By-Law  Review  Committee 

(  )  Charter  Review  Committee 

(  )  Traffic  Safety  Committee 

(  )  Insurance  Advisory  Committee 

(  )  Utility  &  Energy  Conservation  Committee 


RECREATION 

(  )  Recreation  &  Youth  Commission 
(  )  Bikeways  Committee 
(  )  Golf  Commission 
(  )  Waterways  Commission 
(  )  Other 

OTHER 

(  )  Disability  Issues 

(  )  Human  Services  Advisory  Committee 
(  )  Cemetery  Commission 
(  )  Finance  Committee 
(  )  Council  on  Aging 
(  )  Board  of  Assessors 
(  )  Board  of  Health 
(  )  Technology  Committee 
(  )  Cablevision  Advisory  Committee 
(  )  Other 


*5^  ?nfj»xl*i3 -1^ 

I  i  .^^n’xi.iiTjj'ri'xi 'tWY  “-'■  ijjcH  {■  *  *** 


'  'i* 


t  ■ 

y fLTuvTimoj  Tis^rO  *  JJ 
mtfi  ’  ‘!| 

D  ^<*!>?ikiKrr.u  l>r<A 

yiX  \ltwq^A  ^ 


f>ri;  ^  vjifr 

tiShr]  ."r-»5  vvt  jtll  kv 

ym-  <  ..  ^ 

-  _ ........ -i.  - ..f-^ 


t 


P;' 


Qi  iino^ 

,  •>.' 

1  *  . 


■J  ^r?ayir>  ; 

-..SI, i,..',fa-' --•kl/' i?.r  ••* 


4  ^  •  '  f  S  '  .  ‘  •■ 


I  '•!?  <t#SV*T(.:p 

A 

■. . 'i?'  .:  '  •  --^ 

•fi:,-.  :?;  ■’  -'Vi  "v::'^i'‘  '■“ 


%■ «»  •  ' 


•%  **•% 

;  -;  O 


I  t  .  ^■ 

^-S  ,  j  Lt- 

S  l>*  .;ftriH-'i  4,,  t2fy^' 

^  %T^  ■'*^-  ■  ■  ij  <.  r  ( '  \  »i^.‘/‘ 

--  .  T.  .  .^  .  j  -p’-  ..^-  •  ■*■  -•'•lirif' 

-  .'ll  i-  ‘  r* 

cniirnh  '  S(''»''*’'ff*  '■  ■■• ' 


.11 


L^'  <''a*'d)bA 


-1 


,<,....  <fc.  g 

V  r^ffl  .»  » 

5>rrsfe';?^\bmio:  v/*:4ft6 


•j«  - 


^  ■;¥j:iO  reii 


,'iJ 


'4 

a 


:'.ji 


t>^  •'J 

V/ 


V-  -  ■  '*1cV’'A;:^;?! 

'.v  ; 


“JSi  •■ '  ^ 


.,  <v^  f  I 

.  ^  ■"  .1  ^ 

J' 

‘  ./»'.V»"  V  i'  ; 


-.<  ita.  ’  Wll'  iHfYt.r  •.f’.'^IW’iw',  <»■■'-*'>♦'■  W,^HfO  i 

■  -'  I  ii'f»C  .  •  •'*%-.« 

'  •  ■  •  ^  V..}  ,.('<4/wtri-T< 

r  ‘■’.  ■,  ■ 'JL*  <t**‘^r  4«yJ  ii  ,40»lCj  .VWIIttl■4^f4 


Ir-v.-- 

^  ‘  i  A  •'0 i  > 

rui  I4»re(^  ■  V'<ri  (  . 

y.***  .• 

^‘^‘yi&  <#*i.v^.  U5}(  ki»4j4''i } 

Vi 

¥»iirr¥r  v  'V>H3'^Mici6»'^  (  f 

sA'a^ji  . 

.'  ,  r 

Volkr  r 

r«.Vkr  ,  ,  r'  »  i 

/  iKt' r-iJ  a»»'..»^?«FI  i  i 
itk  . '}^w i  J 

;  .»jjgr^Mr , '  I  (  yw, 

rfiMvT  { 

!¥««»*'<  »IhaJ  T4r»»rv>fe3' *^<mnlTfT  ) 

k>  hvi68  i  ) 

"(I 

.*0)ri3Ty<>vl|iQ4^^^  }  , 

.^r  4  \Aji^  '.iiA  yfugitfk  viA  t  ) 

(vJedJtK^i:^  |  i  ^ 

miiK^  /(AhiU  <<j;i  ''''  iJ  <j<JLlbH3' (•  y 

•;•  !«#niTi- *  -j'dr )  "y 

'-^ijinirno^ 

V  I  (  jy 

tlfjiHOUr \  O  VHmAKAr isVM5l».«<ll. I  )  W  - ' 

v-'l^rjewfiO  ^^^rt•rt»Mr»i.O  yrnt»ct3  A  ’,'rtP.'<,Hj!i 

' 

■  *i]  '  • 


BOARD  AND  COMMITTEE  MEETINGS 


EVENT 

Board  of  Assessors 
Board  of  Appeals 
Board  of  Health 
Board  of  Selectmen 
Cemetery  Commission 
Conservation  Commission 
Council  on  Aging 
Golf  Commission 
Disability  Rights  Committee 
Historical  Commission 
Planning  Board 

Recreation  &  Youth  Commission 
School  Committee 
Water  Commissioners 


DATE  AND  TIME 

Each  Tuesday,  9  AM 
Last  Wednesday  of  month,  7  PM 
Every  other  Wednesday,  1  PM 
Each  Tuesday,  7:30  PM 
Tuesdays,  as  posted,  9:30  AM 
2nd  &  4th  Mondays,  7:30  PM 
1st  Wednesday  of  month,  9:30  AM 
2nd  Monday  of  month,  7  PM 
2nd  Tuesday  of  month,  2:30  PM 
1st  &  3rd  Thursday,  7:15  PM 
Every  other  Tuesday,  7  PM 
3rd  Monday,  7  PM 
Every  other  Wednesday,  7:30  PM 
1st  &  3rd  Mondays,  7  PM 


MEETING  PLACE 

Assessors  Office 
Town  Hall  Griffin  Room 
Town  Hall  Room  B 
Town  Hall  Griffin  Room 
Town  Hall  Committee  Room 
Town  Hall  Griffin  Room 
Town  Hall  Room  B 
Town  Hall  Room  B 
Town  Hall  Room  B 
Town  Hall  Library 
Town  Hall  Room  B 
Town  Hall  Library 
Media  Center/High  School 
Water  Department 


TOWN  OF  HARWICH  TELEPHONE  NUMBERS 

(Dial  430  +  4  digits,  Unless  Otherwise  Noted) 

Town  Hall  Office  Hours:  8:30  AM  4:00  PM 

TOWN  OFFICES 

Animal  Control  Officer  .  7565 

Board  of  Assessors  .  7503 

Board  of  Registrars  . 7517 

Board  of  Selectmen . 7513 

Building  Department  .  7506 

Cemetery  Commission .  7549 

Conservation  Commission .  7506 

Council  on  Aging  .  7550 

Disposal  Area  Scalehouse .  7558 

Harbormaster .  7532 

Health  Department  .  7509 

Highways  &  Maintenance .  7550 

Inspectors  (Gas,  Wiring,  Plumbing)  . 7507 

Planning  Board  . 7511 

Recreation  &  Youth  Commission  .  7553 

Recreation  Directors  Office  .  7554 

Beach  Sticker  Sellers  (June  -  Labor  Day) .  432-7638 

TTY  (For  the  Hearing  Impaired) .  7537 

Town  Accountant . 7518 

Town  Administrator . 7513 

Town  Clerk . 7516 

Town  Engineer  .  7508 

Town  Nurse .  7505 

Town  Planner  . 7511 

Treasurer/Tax  Collector .  7501 

Veterans’  Agent . 7510 

Water  Department  .  432-0304 

LIBRARIES 

Brooks  Free  Library .  7562 

Chase  Library .  432-2610 

Harwich  Port  Library  .  432-3320 

CRANBERRY  VALLEY  GOLF  COURSE 

Administration  .  7560 

Maintenance  . 7561 

Pro  Shop .  7560 

Tee  Time .  432-4653 

SCHOOL  DEPARTMENT 

Business  Office  .  7203 

Elementary  School  . 7216 

Middle  School . 7212 

High  School  . 7207 

Superintendent  of  Schools .  7200 

****ALL  EMERGENCY  CALLS. . .  .911 
POLICE  DEPARTMENT 

Emergency  Calls .  432-1212 

All  Other  Calls  .  7541 

FIRE  DEPARTMENT 

Emergency  Calls . 432-2323 

All  Other  Calls  . 7546 


